& CARROLL

PUBLIC LIBRARY

GOVERNMENT BODY: Carroll Public Library Board of Trustees

DATE OF THE MEETING: August 17,2026

TIME OF MEETING: 5:15 P.M.

LOCATION OF MEETING: Carroll Public Library: Community Meeting Room — 118 E.
5th St, Carroll, IA 51401

AGENDA
Call to Order

Agenda Approval
Approval of July 20, 2026, Minutes
Financials / Approval of bills
Public Comment
Director’s Report
New Business
FY26 Annual Statistics
2026 Summer Reading Statistics
Old Business
Policy Review
Bylaws
Confidentiality Policy
Director Annual Review

Closed session pursuant to lowa Code 21.5(1)(i) to evaluate the professional
competency of an individual whose appointment, hiring, performance, or discharge
is being considered when necessary to prevent needless and irreparable injury to
that individual’s reputation and that individual requests a closed session.

Board of Trustees Continuing Education

Trustee Handbook Chapter 14: Public Library Standards
Agenda Items for Next Meeting

Carroll County Library Board Trustee Training
Adjourn

Next Regular meeting- September 21, 2026, at 5:15 pm at the Carroll Public Library
Community Meeting Room—118 E. 5% St, Carroll, IA 51401



