Library Board Minutes
November 17, 2025

The Carroll Board of Trustees met in the Community Room at the Carroll Public Library. Trustees present: Lisa Auen,
Keith Cook, Marsha Nuckels, Summer Parrott, Julie Perkins, Ralph von Qualen, and Dale Schmidt. Trustees absent:
Brenda Hogue and Wes Treadway. Also present: Director Wendy Johnson.

Parrott called the meeting to order at 5:15pm. It was moved by Auen and seconded by Perkins to approve the agenda.
All voted aye. Nays: None. Abstain: None. Absent: Hogue and Treadway. Motion passed 7-0.

Minutes Approval: It was moved by von Qualen to approve the minutes from the October 20, 2025, meeting. The
motion was seconded by Nuckels. All voted aye. Nays: None. Abstain: None. Absent: Hogue and Treadway. Motion
passed 7-0.

Financials/Approval of bills: Auen motioned to approve the bills with the correction of adding the Amazon Capital
Services bill for $17.95. The motion was seconded by Perkins. Allvoted aye. Nays: None. Abstain: None. Absent:
Hogue and Treadway. Motion passed 7-0.

Public Comment: Johnson presented a thank-you note written to the staff after a student did a job shadow at the library
and a note from a library patron expressing their appreciation of Johnson as the director. No board action taken.

Director’s Report: Johnson talked through some issues with the library building and patron conduct, explained the
increased use of the 3D printer in recent months, gave updates on grants completed and being applied for, explained
why the library is getting a Carnegie Library Foundation gift, and talked about future programs and partnerships. No
board action taken.

New Business:

FY27 Budget Prep Work Session: Johnson presented her proposal for FY26 budget re-estimates and the FY27 budget
request to the city. The board discussed that having an ILA trustee membership was important to keep informed of
library legislation and issues, be invited to continuing education opportunities, and to be able to network with other
trustees. For the FY27 budget, Johnson suggested a rate of pay increase for children’s librarian Kersten Postel to 96%
as opposed to 92% at her library anniversary date in August after her excellent employee review. Johnson suggested
setting the rate of pay for part-time employees for FY26 at this time as well. Cook made a motion to approve the
library’s FY26 Budget Re-Estimate and FY27 Budget Request with the amendment of factoring Postel’s wage at 96% of
the top rate of pay and the suggested hourly rate of $15.50 for all library assistants and $13.25 for all library pages.
Schmidt seconded the motion. All voted aye. Nays: None. Abstain: None. Absent: Hogue and Treadway. Motion
passed 7-0.

Old Business:
Board of Trustees Vacancies for 2026: Johnson reported there will be two trustee vacancies beginning January 1, 2026.
To keep a gender balance, we need to look for a man and a woman to serve on the library board. No board action taken.

von Qualen left the meeting at 6:25 pm.

Board of Trustees Continuing Education

Trustee Handbook Chapter 6: Developing and Adopting Policies. Johnson went over the responsibility of the library
board to set policies ahead of any issues instead of being reactionary. Johnson also reviewed the board’s schedule of
reviewing policies every three years and where to find library policies in the library and online. No board action taken.

Agenda Items for Next Meeting:

Approve 2026 Holiday Schedule

Board Meeting Planning Calendar 2026

Strategic Plan Review

Continuing Education: Trustee Handbook Chapter 7

Adjourn: Nuckels motioned to adjourn at 6:31 pm with a second from Perkins. All voted aye. Nays: None. Abstain:
None. Absent: Hogue, von Qualen, and Treadway. Motion passed 6-0.

Next Regular meeting- 5:15pm December 15, 2025, at Carroll Public Library: Community Meeting Room—118 E. 5th St,
Carroll, IA51401.

Summer Parrott- President Wendy Johnson — Recording Secretary



