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112 E. 5th Street Carroll, lowa 51401-2799 (712} 792-1000 FAM: (712) 792-0139

GOVERNMENTAL BODY: Carroll City Council
DATE OF MEETING: April 9,2018
TIME OF MEETING: 5:15P.M.
LOCATION OF MEETING: City Hall Council Chambers

www.cityofcarroll.com
AGENDA

[. Pledge of Allegiance
II. Roll Call

III. Consent Agenda
A. Approval of Minutes of the March 26 Meeting
B. Approval of Bills and Claims
C. Licenses and Permits:
1. Renewal of Class “C” Beer Permit with Sunday Sales — Sparky’s One Stop
2. Renewal of Class “E” Liquor License with Carryout Beer, Carryout Wine (includes
Native Wine) and Sunday Sales — Walgreens #10770

3. Renewal of Class “C” Beer Permit with Sunday Sales and Native Wine Permit — Reiling 71 South
IV. Oral Requests and Communications from the Audience

Proclamation — Tree City USA Award — 28" Year
VI. Ordinances

<

None
VII. Resolutions
A. Merchants Park Baseball Stadium Lease — Bucko Baseball d/b/a Carroll Merchants
I. Resolution - Baseball Stadium Lease Agreement
2. Request for allowing a Class “B” Beer Permit at the Merchants Park Baseball Stadium
3. New Class “B” Beer Permit (6 Month) including Wine Coolers, Outdoor Service and
Sunday Sales — Carroll Athletic Association (Merchants Park)

B. U.S. 30 — Grant Road Intersection Improvements — Professional Services Agreement — Amendment No. 4
C. CAT Grant Application — Carroll Public Library Renovation Project

D. Professional Services Agreement — Topographic Survey Services — Northeast Park - 2018






VIII. Reports
A. SetPublic Hearing Date for F.Y. 2017/2018 Budget Amendment #1
IX. Committee Reports
X. Comments from the Mayor

XI. Comments from the City Council
XII. Comments from the City Manager
XIII. Workshop with Jeff Schott on Council Procedures
X1V. Adjourn

April/May Meetings:
Airport Commission — April 9, 2018
Planning and Zoning Commission — April 11, 2018
Library Board of Trustees — April 16, 2018
City Council — April 23, 2018
Board of Adjustment — May 7, 2018
Planning and Zoning Commission — May 9, 2018
City Council — May 14,2018
Library Board of Trustees — May 21, 2018
Parks, Recreation and Cultural Advisory Board — May 21, 2018
City Council — May 29, 2018

www.cityofcarroll.com

disabilities, please notify us at least three business days in advance when possible at

! The City of Carroll will make every attempt to accommodate the needs of persons with
(/ 712-782-1000, should special accommodations be required.







04-05-2018 12:30 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

PAID ITEMS DATES :
PARTIALLY ITEMS DATES:
UNPAID ITEMS DATES :

01-001621
01-001621
01-001621
01-001621
01-001621
01-001621
01-001621
01-001621
01-001621
01-001621
01-001621

ACE
ACE
ACE
ACE
ACE
ACE
ACE
ACE
ACE
ACE
ACE

HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE
HARDWARE

01-001698 ADVANCED LASER TECHNOLOGI

01-001910
01-001910
01-001910
01-001910

AHLERS
AHLERS
AHLERS
AHLERS

& COONEY P.C.
& COONEY P.C.
& COONEY P.C.
& COONEY P.C.

01-002370 ARNOLD MOTOR SUPPLY

01-001557 ATCO INTERNATIONAL

01-003515
01-003515
01-003515
01-003515
01-003515
01-003515

BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS

01-003661 BREDA TELEPHONE CORPORATI

01-001522
01-001522

BRIAN'S DOORS
BRIAN'S DOORS

01-003670 BRIGGS INC OF OMAHA

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

ACCOUNTS PAYABLE PAGE: 1
OPEN ITEM REPORT BANK: AP
SUMMARY
m=m====x]TEM DATES========= ======POSTING DATES=======
3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
SUPPLIES RETURNED 20.02- 0.00 000000 0/00/00 20.02-
CLEANING SUPPLIES 5.98 0.00 000000 0/00/00 5.98
SUPPLIES 34.99 0.00 000000 0/00/00 34.99
TRACK WHEEL PAINT 27.00 0.00 000000 0/00/00 27.00
POOL. STEPS REPAIRS 41.86 0.00 000000 0/00/00 41.86
SUPPLIES 47.15 0.00 000000 0/00/00 47.15
REPAIR PARTS 4.99 0.00 000000 0/00/00 4.99
SUPPLIES 47.88 0.00 000000 0/00/00 47.88
SHOP VAC FILTER 15.99 0.00 000000 0/00/00 15.99
SUPPLIES 39.98 0.00 000000 0/00/00 39.98
HOSE PARTS 55.89 0.00 000000 0/00/00 55.89
** TOTALS ** 301.69 0.00 301.69
PRINTER REPAIRS 75.00 0.00 000000 0/00/00 75.00
** TQTALS ** 75.00 0.00 75.00
ROLLING HILLS SOUTH UR PLAN 148.00 0.00 000000 0/00/00 148.00
ROLLING HILLS SOUTH UR PLAN 1,460.50 0.00 000000 0/00/00 1,460.50
GENERAL UR MATTERS 1,436.50 0.00 000000 0/00/00 1,436.50
PD UNION NEGOTIATIONS 3,967.02 0.00 000000 0/00/00 3,967.02
*% TOQTALS ** 7,012.02 0.00 7.,012.02
BATTERY 122.99 0.00 000000 0/00/00 122.99
** TOTALS ** 122.99 0.00 122.99
SUPPLIES 104.25 0.00 000000 0/00/00 104.25
*%* TOTALS ** 104.25 0.00 104.25
REPAIR PARTS 3.19 0.00 000000 0/00/00 3.19
MOTOR OIL 195.86 0.00 000000 0/00/00 195.86
BATTERY CHARGER 41.99 0.00 000000 0/00/00 41.99
WATERLINE LEAK REPAIRS 35.49 0.00 000000 0/00/00 35.49
CONCRETE BOOTS 29.99 0.00 000000 0/00/00 29.99
SUPPLIES 102.59 0.00 000000 0/00/00 109.59
** TOTALS ** 416.11 0.00 416.11
LOCAL AND LONG DISTANCE 2,771.91 2,771.91- 110906 4/05/18 0.00
** TOTALS ** 2,771.91 2,771.91- 0.00
OVERHEAD DOOR REPAIRS 450.00 0.00 000000 0/00/00 450.00
GARAGE DOOR REPAIRS 300.00 0.00 000000 0/00/00 300.00
*%* TOTALS ** 750.00 0.00 750.00
FURNACE FILTERS 155.63 155.63- 110897 3/30/18 0.00






04-05-2018 12:30 AM ACCOUNTS PAYABTLE PAGE: 2
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
zzzz=e=PAYMENT DATESz====== z=z=m====]TEM DATESzs=z====== ======POSTING DATES==z=====
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
VENDOR -~--- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-003670 BRIGGS INC OF OMAHA PLUMBING REPAIRS 44 .00 44.00- 110897 3/30/18 0.00
*%* TOTALS *¥* 199.63 199.63~ 0.00
01-003140 CANINE TACTICAL TRAINING AND HOUSING 200.00 0.00 000000 0/00/00 200.00
** TOTALS *¥* 200.00 0.00 200.00
01-004138 CAPITAL SANITARY SUPPLY VACUUM BAGS 21.00 0.00 000000 0/00/00 21.00
01-004138 CAPITAL SANITARY SUPPLY SUPPLIES 34.00 0.00 000000 0/00/00 34.00
01-004138 CAPITAL SANITARY SUPPLY FLOOR CLEANER 66.00 0.00 000000 0/00/00 66.00
01-004138 CAPITAL SANITARY SUPPLY SUPPLIES 27.87 0.00 000000 0/00/00 27.87
01-004138 CAPITAL SANITARY SUPPLY SUPPLIES 13.00 0.00 000000 0/00/00 13.00
01-004138 CAPITAL SANITARY SUPPLY CLEANING SUPPLIES 570.96 0.00 000000 0/00/00 570.96
*% TOTALS ** 732.83 0.00 732.83
01-000747 CARROLL AUTO SUPPLY OIL AND FILTER #53 39.00 0.00 000000 0/00/00 39.00
01-000747 CARROLL AUTO SUPPLY AIR FILTER #53 14.89 0.00 000000 0/00/00 14.89
** TOTALS ** 53.89 0.00 53.89
01-004146 CARROLL CONTROL SYSTEMS QUARTERLY TEMPERATURE CONTROL 950.00 0.00 000000 0/00/00 950.00
** TOTALS ** 950.00 0.00 950.00
01-004155 CARROLL COUNTY GASOLINE 5,748.28 0.00 000000 0/00/00 5,748.28
** TOTALS ** 5,748.28 0.00 5,748.28
01-004160 CARROLL COUNTY -AUDITOR 3RD QTR COMM CENTER 59,017.70 0.00 000000 0/00/00 59,017.70
** TOTALS ** 59,017.70 0.00 59,017.70
01-024005 CARROLL EYE CARE ASSOC. EE EXAM - KILLEEN 26.00 0.00 000000 0/00/00 26.00
*% TOTALS ** 26.00 0.00 26.00
01-001393 CHAMPION FORD INC. TPMS LIGHT REPAIRS 110.00 0.00 000000 0/00/00 110.00
*%* TQTALS ** 110.00 0.00 110.00
01-003216 CITY OF SERGEANT BLUFF REFUND LIFEGUARD COURSE 200.00 0.00 000000 0/00/00 200.00
** TOTALS ** 200.00 0.00 200.00
01-004835 COMMERCIAL SAVINGS BANK FEDERAL WITHHOLDINGS 11,955.67 11,955.67- 000149 3/29/18 0.00
01-004835 COMMERCIAL SAVINGS BANK FICA WITHHOLDING 13,735.66 13,735.66- 000149 3/29/18 0.00
01-004835 COMMERCIAL SAVINGS BANK MEDICARE WITHHOLDING 4,172.70 4,172.70- 000149 3/29/18 0.00
** TOTALS ** 29,864.03 29,864.03- 0.00
01-000366 COMPUTER & NETWORK SPEC COMPUTER - CITY GARAGE 1,208.00 0.00 000000 0/00/00 1,208.00

** TOTALS ** 1,208.00 0.00 1,208.00






04-05-2018 12:30 AM ACCOUNTS PAYABLE PAGE: 3
VENDOR SET: 01 City of Carroll OPEN I TEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= mmm====]1TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES H 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-003214 COREMARK MIDCONTINENT INC SOCCER CONCESSIONS 517.30 0.00 000000 0/00/00 517.30
*%* TOTALS ** 517.30 0.00 517.30
01-002960 COURT REPORTERS OF IOWA DEPOSITION 421.50 0.00 000000 0/00/00 421.50
** TOTALS ** 421.50 0.00 421.50
01-005110 CULLIGAN SOFT WATER WATER SOFTNER REPAIRS 163.59 0.00 000000 0/00/00 163.59
** TOTALS ** 163.59 0.00 163.59
01-005410 DAILY TIMES HERALD LEGAL PUBLICATIONS 656.08 0.00 000000 0/00/00 656.08
*% TOTALS ** 656.08 0.00 656.08
01-000854 DEARBORN NATIONAL APRIL LIFE INSURANCE PREMIUMS 308.68 308.68- 110895 3/30/18 0.00
** TOTALS ** 308.68 308.68- 0.00
01-006270 DREES HEATING & PLUMBING CABLE TV WIRE 7.50 0.00 000000 0/00/00 7.50
** TOTALS ** 7.50 0.00 7.50
01-003217 DYNAMIC FITNESS EQUIPMENT WEIGHT TRAINING EQUIPMENT 3,429.20 0.00 000000 0/00/00 3,429.20
** TOTALS ** 3,429.20 0.00 3,429.20
01-012590 ECHO ELECTRIC SUPPLY RELAYS FOR FILTER PROJECT 753.06 0.00 000000 0/00/00 753.06
01-012590 ECHO ELECTRIC SUPPLY SUPPLIES 23.76 23.76- 110898 3/30/18 0.00
** TOTALS ** 776.82 23.76- 753.06
01-006810 ECOWATER SYSTEMS SOFTNER SALT 143.75 0.00 000000 0/00/00 143.75
** TOTALS ** 143.75 0.00 143.75
01-007253 ELECTRIC MOTOR SERVICE OPERATING SUPPLIES 86.40 0.00 000000 0/00/00 86.40
01-007253 ELECTRIC MOTOR SERVICE FAN MOTOR REPAIRS 141.40 0.00 000000 0/00/00 141.40
** TOTALS ** 227.80 0.00 227.80
01-007860 EXECUTIVE TECHNOLOGIES COPIER CONTRACT 360.70 0.00 000000 0/00/00 360.70
01-007860 EXECUTIVE TECHNOLOGIES COPIER CONTRACT 270.46 0.00 000000 0/00/00 270.46
01-007860 EXECUTIVE TECHNOLOGIES COPIER CONTRACT 427.39 0.00 000000 0/00/00 427.39
** TOTALS ** 1,058.55 0.00 1,058.55
01-008050 FASTENAL COMPANY HARD HATS 271.84 0.00 000000 0/00/00 271.84
01-008050 FASTENAL COMPANY SUPPLIES 8.32 0.00 000000 0/00/00 8.32
01-008050 FASTENAL COMPANY #28 BRAKE PARTS 6.89 0.00 000000 0/00/00 6.89
01-008050 FASTENAL COMPANY SUPPLIES 16.54 0.00 000000 0/00/00 16.54
01-008050 FASTENAL COMPANY REPAIR PARTS 2.79 0.00 000000 0/00/00 2.79
01-008050 FASTENAL COMPANY MARKERS AND MARKING PAINT 19.70 0.00 000000 0/00/00 19.70

** TOTALS ** 326.08 0.00 326.08






04-05-2018 12:30 AM ACCOUNTS PAYABRLE PAGE: 4
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-006860 FELD FIRE EQUIPMENT CO. EXTINGUISHER INSPECTIONS 175.18 0.00 000000 0/00/00 175.18
01-006860 FELD FIRE EQUIPMENT CO. EXTINGUISHER INSPECTION 70.40 0.00 000000 0/00/00 70.40
01-006860 FELD FIRE EQUIPMENT CO. 9 SCBA CYCLINDERS 9,500.00 0.00 000000 0/00/00 9,500.00
01-006860 FELD FIRE EQUIPMENT CO. 16 SCBA MASK STRAPS 367.04 0.00 000000 0/00/00 367.04
*% TOTALS ** 10,112.62 0.00 10,112.62
01-000013 FIRE/POLICE RETIREMENT SY MFPRSI CONTRIBUTIONS 11,371.21 11,371.21- 000150 3/29/18 0.00
*% TOTALS ** 11,371.21 11,371.21- 0.00
01-002806 FOUNDATION ANALYTICAL LAB LAB TESTING 1,024.00 0.00 000000 0/00/00 1,024.00
*% TOTALS ** 1,024.00 0.00 1,024.00
01-000006 GARY BELLINGHAUSEN BACKGROUND INVESTIGATION YORK 338.76 338.76- 110902 4/05/18 0.00
*% TOTALS ** 338.76 338.76- 0.00
01-009500 GEHLING WELDING & REPAIR REPAIR PARTS 35.40 0.00 000000 0/00/00 35.40
*% TOTALS ** 35.40 0.00 35.40
01-009535 GENERAL RENTAL DRILL KIT 279.00 0.00 000000 0/00/00 279.00
%% TOTALS ** 279.00 0.00 279.00
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 4.25 0.00 000000 0/00/00 4.25
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 14.75 0.00 000000 0/00/00 14.75
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 51.00 0.00 000000 0/00/00 51.00
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 10.50 0.00 000000 0/00/00 10.50
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 55.25 0.00 000000 0/00/00 55.25
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 4.25 0.00 000000 0/00/00 4.25
01-010156 GRAPHIC EDGE, THE SPRING SOCCER SHIRTS 4.25 0.00 000000 0/00/00 4.25
*% TOTALS ** 144.25 0.00 144.25
01-012552 INDUSTRIAL BEARING SUPP. SLUDGE PUMP COUPLING 86.91 0.00 000000 0/00/00 86.91
*% TOTALS ** 86.91 0.00 86.91
01-012589 INTOXIMETERS SUPPLIES 115.00 0.00 000000 0/00/00 115.00
#*% TOTALS ** 115.00 0.00 115.00
01-012606 IOWA ASSN OF MUNICIPAL UT CCR WORKSHOP ATLANTIC KLUVER 75.00 75.00- 110907 4/05/18 0.00
*% TOTALS ** 75.00 75.00- 0.00
01-012635 IOWA DEPARTMENT OF TRANSP PAINT 191.40 0.00 000000 0/00/00 191.40
01-012635 IOWA DEPARTMENT OF TRANSP CARBIDE BLADES 1,167.77 0.00 000000 0/00/00 1,167.77
*% TOTALS ** 1,359.17 0.00 1,359.17






04-05-2018 12:30 AM ACCOUNTS PAYABRBLE PAGE:
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-012646 IOWA INSURANCE DIVISION DEED FILING FEES 191.00 191.00- 000000 3/27/18 0.00
*% TOTALS ** 191.00 191.00- 0.00
01-012678 IOWA PRISON INDUSTRIES SIGN SUPPLIES 2,054.00 0.00 000000 0/00/00 2,054.00
*%* TOTALS ** 2,054.00 0.00 2,054.00
01-012685 IOWA SMALL ENGINE CENTER CHAIN SAW BAR 35.95 0.00 000000 0/00/00 35.95
01-012685 IOWA SMALL ENGINE CENTER SUPPLIES 41.95 0.00 000000 0/00/00 41.95
*%* TOTALS ** 77.90 0.00 77.90
01-012693 IOWA STATE UNIVERSITY FIRE SCHOCL REG. DEMERS 85.00 0.00 000000 0/00/00 85.00
*% TOTALS ** 85.00 0.00 85.00
01-012706 IPERS IPERS CONTRIBUTIONS 15,912.27 15,912.27- 000151 3/29/18 0.00
01-012706 IPERS IPERS CONTRIBUTIONS 3.86 3.86- 000151 3/29/18 0.00
01-012706 IPERS IPERS CONTRIBUTIONS 33.83 33.83- 000151 3/29/18 0.00
*% TOTALS ** 15,949.96 15,949.96- 0.00
01-000786 JACK WARDELL SHELTERHOUSE REFUND 40.00 0.00 000000 0/00/00 40.00
*%* TOTALS ** 40.00 0.00 40.00
01-000250 JAMES MOLITOR STEEL TOED BOOTS 106.96 106.96- 110903 4/05/18 0.00
*% TOTALS ** 106.96 106.96- 0.00
01-003218 JAROD MENKE GOLF ACH MEMBERSHIP REFUND 186.00 0.00 000000 0/00/00 186.00
*% TOTALS ** 186.00 0.00 186.00
01-002453 JASON MATTHEW LAMBERTZ PRODUCTION COSTS 1,050.00 0.00 000000 0/00/00 1,050.00
%% TOTALS ** 1,050.00 0.00 1,050.00
01-003198 JEFF NICHOLS ILEA MILEAGE 261.60 261.60- 110905 4/05/18 0.00
*% TOTALS ** 261.60 261.60- 0.00
01-013917 JEO CONSULTING GROUP INC. DISTR. MODELING & EVALUATION 9,350.00 0.00 000000 0/00/00 9,350.00
#% TOTALS ** 9,350.00 0.00 9,350.00
01-002542 JEREMY DEMERS 2018 FIRE SCHOOL EXPENSES 102.74 102.74~ 110896 3/30/18 0.00
*% TOTALS ** 102.74 102.74- 0.00
01-000994 KABEL BUSINESS SERVICES - MARCH HRA PARTICIPANTS FEES 165.75 165.75- 000000 4/05/18 0.00
01~-000994 KABEL BUSINESS SERVICES - MARCH PARTICIPANT FEES 93.60 93.60~ 000000 3/23/18 0.00
*% TOTALS ** 259.35 259.35- 0.00
01-002698 LANDSCAPERS PARADISE JOINT SAND 45.90 0.00 000000 0/00/00 45.90






04-05-2018 12:30 AM ACCOUNTS PAYABTLE PAGE: 6
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES=s===== mmm====]TEM DATESz=m=mmm=== ======POSTING DATES=======
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-002698 LANDSCAPERS PARADISE JOINT SAND 22.95 0.00 000000 0/00/00 22.95
** TOTALS ** 68.85 0.00 68.85
01-00103% MARTIN'S FLAG CO, INC. FLAG POLE REPAIRS 202.69 0.00 000000 0/00/00 202.69
** TOTALS ** 202.69 0.00 202.69
01-017585 MIDWEST WHOLESALE LATHE TO MARK SIGNS 16.25 0.00 000000 0/00/00 16.25
*% TOTALS ** 16.25 0.00 16.25
01-003020 MONERIS SOLUTIONS INC. FEB. CC PROCESSING FEES 128.31 128.31- 000000 3/26/18 0.00
01-003020 MONERIS SOLUTIONS INC. FEB. ONLINE CC PROCESSING FEES 158.10 158.10- 000000 3/26/18 0.00
01-003020 MONERIS SOLUTIONS INC. FEB CC PROCESSING FEES 5.00 5.00- 000000 3/26/18 0.00
*%* TOTALS ** 291.41 291.41- 0.00
01-018408 NAPA AUTO PARTS SUPPLIES 65.59 0.00 000000 0/00/00 65.59
01-018408 NAPA AUTO PARTS #24 SUPPLIES 25.85 0.00 000000 0/00/00 25.85
01-018408 NAPA AUTO PARTS REPATR PARTS 27.70 0.00 000000 0/00/00 97.70
*% TOTALS ** 189.14 0.00 189.14
01-003021 NBX MERCHANT SERVICES COR FEB EFT PROCESSING FEES 99.58 99.58- 000000 3/26/18 0.00
** TOTALS ** 99.58 99.58- 0.00
01-019135 NOVA FITNESS EQUIPMENT TREADMILLS 11,405.20 0.00 000000 0/00/00 11,405.20
*% TOTALS ** 11,405.20 0.00 11,405.20
01-002985 PAUL KERSEY REIMB. GRADE II CERTIFICATE 60.00 60.00- 110904 4/05/18 0.00
** TOTALS ** 60.00 60.00- 0.00
01-001949 PERFORMANCE TIRE & SERVIC EQUIPMENT REPAIRS 184.00 0.00 000000 0/00/00 184.00
01-001949 PERFORMANCE TIRE & SERVIC EQUIPMENT REPAIRS 68.24 0.00 000000 0/00/00 68.24
01-0019492 PERFORMANCE TIRE & SERVIC TIRE REPAIRS 31.30 0.00 000000 0/00/00 31.30
01-001949 PERFORMANCE TIRE & SERVIC OIL CHANGE #19 31.52 0.00 000000 0/00/00 31.52
01-001949 PERFORMANCE TIRE & SERVIC OIL CHANGE #16 27.21 0.00 000000 0/00/00 27.21
01-001949 PERFORMANCE TIRE & SERVIC OIL CHANGE #20 27.21 0.00 000000 0/00/00 27.21
01-0019249 PERFORMANCE TIRE & SERVIC OIL CHANGE #18 26.46 0.00 000000 0/00/00 26.46
01-001949 PERFORMANCE TIRE & SERVIC #15 - OIL CHANGE 30.77 0.00 000000 0/00/00 30.77
01-001949 PERFORMANCE TIRE & SERVIC OIL CHANGE #17 26.46 0.00 000000 0/00/00 26.46
*% TOTALS ** 453.17 0.00 453.17
01-000169 PERRY JOHNSON JAN. MILEAGE INSPECTIONS 175.49 0.00 000000 0/00/00 175.49
01-000162 PERRY JOHNSON FEB. MILEAGE INSPECTIONS 130.26 0.00 000000 0/00/00 130.26
01-000169 PERRY JOHNSON MAR. MILEAGE INSPECTIONS 174.95 0.00 000000 0/00/00 174 .95
** TOTALS ** 480.70 0.00 480.70






04-05-2018 12:30 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

zme=m=cPAYMENT DATES=z===z==
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

PAID ITEMS DATES :
PARTIALLY ITEMS DATES:
UNPAID ITEMS DATES :

DESCRIPTION

UN
I

TS
T E

M
SUMMARY

2l

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

GROSS AMT

01-021735 POSTMASTER

* %

01-003159 PRIME POINT POLYGRAPH LLC POLYGRAPH - YORK
* %

01-000625 PRODUCTIVITY PLUS ACCOUNT CLAMP #27
01-000625 PRODUCTIVITY PLUS ACCOUNT #33 FILTERS
01-000625 PRODUCTIVITY PLUS ACCOUNT REPAIR PARTS

01-003213 PSYCHOLOGY ASSOCIATES MMPI REVIEW

01-023640 RAY'S REFUSE SERVICE MARCH GARBAGE PICKUP

* %

01-000218 SCOTT HAAKENSON STEEL TOED BOOTS

* %

01-025250 SHERWIN WILLIAMS CO. PATINT

* Kk

01-000155 SHIVE HATTERY INC
01-000155 SHIVE HATTERY INC

* %

01-004178 SOLID WASTE MANAGEMENT CO DISPOSAL FEE
01-004178 SOLID WASTE MANAGEMENT CO DISPOSAL FEES

01-001778 SPRAYER SPECIALTIES INC BRINE PUMP SUPPLIES

* %

01-003212 ST. LUKE'S WORK WELL SOLU EE PHYSICAL YORK

* %

01-028180 STATE HYGIENIC LABORATORY WATER SAMPLE ANALYSIS
* K

01-025880 STONE PRINTING CO. LAMINATING

01-025880 STONE PRINTING CO. SUPPLIES

01-025880 STONE PRINTING CO. SUPPLIES

* %

POSTAGE TO MAIL WATER BILLS

TOTALS

TOTALS

TOTALS

TOTALS

TOTALS

TOTALS

TOTALS

GRAHAM PARK MASTER PLAN
NORTHEAST PARK MASTER PLAN

TOTALS

TOTALS

TOTALS

TOTALS

TOTALS

TOTALS

* %

* %

* %

* %

* %

* %

* %

* %

* d

* %

* %

* %

1,540.48
1,540.48

175.00
175.00

6.00
93.50
99.92

199.42

140.00
140.00

966 .64
966.64

150.00
150.00

19.7¢0
12.70

5,400.00
3,045.00
8,445.00

5.00
10.00
15.00

646.42
646.42

1,358.438
1,358.48

41.00
41.00

2.01
61.99
48.99

112.99

PAGE:
BANK: AP

======PQOSTING DATES=======
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

PAYMENTS CHECK# CHECK DT ----BALANCE---

1,540.48- 110822 3/23/18 0.00

1,540.48- 0.00

0.00 000000 0/00/00 175.00

0.00 175.00

6.00- 110894 3/30/18 0.00

93.50- 110894 3/30/18 0.00

99.92- 110894 3/30/18 0.00

199.42- 0.00

0.00 000000 0/00/00 140.00

0.00 140.00

0.00 000000 0/00/00 966 .64

0.00 966 .64

150.00- 110892 3/30/18 0.00

150.00- 0.00

0.00 000000 0/00/00 19.70

0.00 19.70

0.00 000000 0/00/00 5,400.00

0.00 000000 0/00/00 3,045.00

0.00 8,445.00

0.00 000000 0/00/00 5.00

0.00 000000 0/00/00 10.00

0.00 15.00

0.00 000000 0/00/00 646.42

0.00 646.42

0.00 000000 0/00/00 1,358.48

0.00 1,358.48

0.00 000000 ©0/00/00 41.00

0.00 41.00

0.00 000000 0/00/00 2.01

0.00 000000 0/00/00 61.99

0.00 000000 0/00/00 48.99

0.00 112.99






04-05-2018 12:30 AM

VENDOR SET: 01
REPORTING:

PAID ITEMS DATES :
PARTIALLY ITEMS DATES:

City of Carroll
PATD, UNPAID, PARTIAL

UNPAID ITEMS DATES

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

UN P A
I R

=<
g
ow

T S

TEM
SUMMARY

3/23/2018 THRU 4/05/2018

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

PAYMENTS

424 .00~
424.00-

37.93-
61.25-
99.18~

84.25-
168.02-
252.27-

0.00
0.00
0.00
0.00
0.00
0.00

280.45-
381.57-
662.02~

0.00
0.00

PAGE: 8
BANK: AP

CHECK# CHECK DT ----BALANCE---
000000 0/00/00 17.27
17.27

000000 ©/00/00 9,867.00
9,867.00

000000 3/26/18 0.00
0.00

000000 0/00/00 1,500.86
1,500.86

110899 3/30/18 0.00
110908 4/05/18 0.00
0.00

110900 3/30/18 0.00
110901 3/30/18 0.00
0.00
000000 0/00/00 492.20-
000000 0/00/00 6.14-
000000 0/00/00 1,458.54
000000 0/00/00 550.74
000000 0/00/00 205.53
1,716.47

110909 4/05/18 0.00
110909 4/05/18 0.00
0.00

000000 0/00/00 1,254.96
1,254.96

110893 3/30/18 0.00
0.00

000000 0/00/00 3,386.93
3,386.93

000000 0/00/00 774 .35
000000 0/00/00 216.00

VENDOR ~--- VENDOR NAME ----- DESCRIPTION GROSS AMT
01-025935 SUBWAY EMPLOYEE RECOGNITION 17.27
** TOTALS *¥* 17.27
01-026415 TENNIS COURTS UNLIMITED GP TENNIS COURT REPAIR 9,867.00
** TOTALS ** 9,867.00
01-027060 TREASURER OF IOWA 3/1-3/15/2018 SALES TAX 424 .00
*%* TOTALS ** 424 .00
01-001819 TREAT AMERICA ACADEMY MEALS - J. YORK 1,500.86
*%* TOTALS ** 1,500.86
01-028168 UNITED PARCEL SERVICE FREIGHT W/E 3/24/2018 37.93
01-028168 UNITED PARCEL SERVICE FREIGHT W/E 3/31/2018 61.25
**% TOTALS ** 99.18
01-028174 UNITED STATES CELLULAR CELL PHONE - KRAUEL 84 .25
01-028174 UNITED STATES CELLULAR CELL PHONES 168.02
** TOTALS ** 252.27
01-028435 UTILITY EQUIPMENT COMPANY SUPPLIES RETURNED 492.20~
01-028435 UTILITY EQUIPMENT COMPANY SUPPLIES RETURNED 6.14-
01-028435 UTILITY EQUIPMENT COMPANY OPERATING SUPPLIES 1,458.54
01-028435 UTILITY EQUIPMENT COMPANY OPERATING SUPPLIES 550.74
01-028435 UTILITY EQUIPMENT COMPANY REPAIR CLAMPS 205.53
*% TOTALS ** 1,716.47
01-029013 VERIZON WIRELESS AIR CARDS 280.45
01-029013 VERIZON WIRELESS CELL PHONES 381.57
** TOTALS ** 662.02
01-029009 VESSCO INC. FILTER PARTS 1,254.96
** TOTALS ** 1,254.96
01-000618 WEBER, TOM STEEL TOED BOOTS 94 .15
** TOTALS ** 94.15
01-002166 WINTER EQUIPMENT COMPANY PLOW GUARD CURB RUNNERS 3,386.93
*% TOTALS ** 3,386.93
01-000386 ZIMCO SUPPLY CO SUPPLIES 774.35
01-000386 ZIMCO SUPPLY CO BALL WASHERS 216.00
** TOTALS ** 990.35

0.00

990.35






PAGE: 9

04-05-2018 12:30 AM ACCOUNTS PAYABLE
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES========= ======POSTING DATES==s=====
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
VENDOR ---~- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
145,675.66

* Payroll Expense






04-05-2018 12:30 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

======PAYMENT DATES=======
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

PAID ITEMS DATES :
PARTIALLY ITEMS DATES:
UNPAID ITEMS DATES

PAID ITEMS
PARTIALLY PAID
UNPAID ITEMS
VOID ITEMS

*% TOTALS **

UN
I

TS
TEM

P A
R

[
oo
ow

SUMMARY

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

REPORT
GROSS
211,372.76
0.00
154,202.49
0.00

365,575.25

UNPAID

UNPAID INVOICE TOTALS

UNPAID DEBIT MEMO TOTALS
UNAPPLIED CREDIT MEMO TOTALS

** UNPAID TOTALS **

TOTALS

PAYMENTS
211,372.76CR
0.00
0.00
0.00

211,372.76CR

RECAP

PAGE:
BANK: AP

3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018
3/23/2018 THRU 4/05/2018

BALANCE

0.00
0.00
154,202.49
0.00

154,202.49

154,720.85

0.00
518.36CR

154,202.49

10






04-05-2018 12:30 AM ACCOUNTS PAYABLE PAGE: 11
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
PARTIALLY ITEMS DATES: 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
UNPAID ITEMS DATES : 3/23/2018 THRU 4/05/2018 3/23/2018 THRU 4/05/2018
FUND TOTALS
001 GENERAL FUND 165,547.55
010 HOTEL/MOTEL TAX 27.85
110 ROAD USE TAX FUND 17,173.87
167 REC CENTER TRUST FUND 517.30
178 CRIME PREV/SPEC PROJECTS 280.45
179 POLICE K9 FUND 200.00
311 C.P.-PARKS & RECREATION 5,400.00
600 WATER UTILITY FUND 22,214.86
610 SEWER UTILITY FUND 8,063.28
850 MEDICAL INSURANCE FUND 474 .43
* PAYROLL EXPENSE 145,675.66

GRAND TOTAL 365,575.25







112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Honorable Mayor and City Council Members
FROM: Mike Pogge-Weaver, City Manager [T [
DATE:  April 4,2018
SUBJECT: CAT Grant Application — Carroll Public Library Renovation Project

The City of Carroll is planning to apply for a CAT grant in the amount of $660,000.00 for the
Carroll Public Library Project. Attached is the resolution approving the submittal of the

application.

The Community Attraction and Tourism (CAT) Program is designed to assist communities in the
development and creation of multiple purpose attraction or tourism facilities. This program can
help position a community to take advantage of economic development opportunities in tourism
and strengthen a community’s competitiveness as a place to work and live.

The CAT Program has provided $19,035,029 in grant funding to 53 library projects in the State
of Iowa since 2002. Grants for libraries have been approved between $50,000 and $1,232,743
with an average grant amount of $359,151.49. The program is designed to provide between 10%
and 20% of the grant funding and looking at past successful applications, it is believed that
$660,000 is an amount that will be successfully funded. The CAT application is due April 15,

2018.

RECOMMENDATION: For the Mayor and City Council consideration and approval of the
attached resolution supporting the application for a Community Attraction Grant for the Carroll

Public Library Project in the amount of $660,000.00.






RESOLUTION NO.

A RESOLUTION APPROVING A COMMUNITY ATTRACTION AND
TOURISM DEVELOPMENT GRANT APPLICATION FOR THE
CARROLL PUBLIC LIBRARY RENOVATION PROJECT

WHEREAS, the City of Carroll is eligible for Community Attraction and Tourism (CAT) Grant
Funding under the Enhance Iowa Program; and

WHEREAS, the City of Carroll is committed to the expansion of the Catroll Public Library; and

WHEREAS, on Tuesday, August, 1, 2017 a referendum was approved by the voters (1,802 Yes
or 61.98% /1,106 No or 38.02%) approving of the issuance of bonds in an amount not to exceed
$3,800,000 for the purpose of reconstructing, renovating, remodeling, equipping and furnishing a
building for use as City administrative offices and a City Hall, and thereafter for the
reconstruction, renovation, remodeling, equipping and furnishing of the existing City
administrative offices, City Hall, and Library for use as an expanded Carroll Public Library

facility; and

WHEREAS, the Carroll City Council has committed an additional $500,000 of Local Option
Sales Tax dollars toward the Carroll Public Library and City Hall renovation project; and

WHEREAS, additional required funding will be secured with grants/donations through the
Carroll Public Library Foundation.

NOW, THEREFORE, BE IT RESOLVED that the City of Carroll endorses the application for
Community Attraction and Tourism Grant Funding for the Carroll Public Library project in an
amount of $660,000; and

BE IT FURTHER RESOLVED that the Carroll City Manager is authorized to sign the grant
application on behalf of the City of Carroll.

PASSED AND APPROVED by the City Council of the City of Carroll, Iowa, this 9th day of
April, 2018.

CITY COUNCIL OF THE
CITY OF CARROLL, IOWA

BY:
Eric P. Jensen, Mayor

ATTEST:

By:

Laura A. Schaefer, City Clerk







112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO:  Honorable Mayor and Members of the City Council

FROM: Mike Pogge-Weaver, City Manager Mfgp/ (/\)

DATE: April 3,2018

SUBJECT: Committee Reports

A

© o N o

Library Board (meets 3™ or 4" Monday of month) -

Board of Adjustment (meets 1% Monday of month) — April 2, 2018

Planning and Zoning Commission (meets 2" Wednesday of month) —

Carroll Airport Commission (meets 2™ Monday of month) —

Parks, Recreation & Cultural Advisory Board (meets 3™ Monday of January, March,
May, July, Septefnber and November) — March 22, 2018

Carroll County Solid Waste Management Commission (meets 2™ Tuesday of month) —
Historical Preservation Commission (no regular meeting dates) —

Safety Committee (no regular meeting dates) —

Civil Service Commission (as needed) —






BOARD OF ADJUSTMENT
MINUTES OF APRIL 2, 2018

The Board of Adjustment met in regular session on this date at 5:15 PM in the Farner
Government Building, City Council Chambers. Members present: Aaron Juergens, Ruth
Nellesen, Mark O’Leary, Donna Pudenz, Nick Topf and John Wessling. Absent: Marion Burns.
Also present: David Bruner, City Attorney, Mike Pogge-Weaver, City Manager, Greg Schreck,
Building/Fire Safety Official and Perry Johnson, Building Official.

ok sk ok ok ok ok

O’Leary served as interim chairperson to elect a chairperson. MOTION by Nellesen
second by Pudenz to elect O’Leary as chairperson. All present voted aye. Absent: Burns.
Motion carried. O’Leary assumed the chair. MOTION by O’Leary, second by Wessling to elect
Pudenz as vice-chairperson. All present voted aye. Absent: Burns. Motion carried.

& sk ook sk ok ok ok

MOTION by Juergens, second by O’Leary, to approve the minutes of the November 6,

2017 meeting as corrected. All present voted aye. Absent: Burns. Motion carried.
k ok ok ok ok ok ok

Case 04-18-01, a request for a variance to the rear yard requirements from Clay P &
Diane M. Gubbels, 1238 N Grant Road, legally described as Lot 1, Block 1, Alta Vista Addition,
Carroll, Carroll County, lowa, was presented for consideration by the Board. Clay proposes to
construct a covered patio and tie it into the existing roof and concrete in his back yard. All
adjacent property owners were provided written notice via USPS. Clay Gubbels appeared to
support the request. No other persons appeared to support or oppose the request. MOTION by
Juergens, second by Wessling, to approve the request as presented for a variance. All present

voted aye. Absent: Burns. Motion carried.
ko ok ok ok ok

MOTION by Topf, second by Juergens, to adjourn at 5:20 PM. All present voted aye.

Absent: Burns. Motion carried.

Mark O’Leary, Chairperson Michel J. Pogge-Weaver, City Manager






PARKS, RECREATION AND CULTURAL BOARD MEETING MINUTES
March 22, 2018 @ 5:15 P.M.
Farner Government Building — Council Chambers

The Parks, Recreation and Cultural Board met on this date at 5:15 p.m. at the Farner
Government Building — Council Chambers. Members Present: Jeff Aden, Summer
Boes, Matt Hodges, Brook Mikkelsen, Clay Netusil and Lois Neu. Absent: Ryan Milligan
and Cara Greteman. Staff Present: Jack Wardell, Director of Parks and Recreation.

* * * * * * *

The meeting was called to order at 5:15 P.M.

* * * * * * *

It was moved by Neu and seconded by Boes to approve the March 22, 2018 agenda as
presented. All present voted Aye.

* * * *® * * *

It was moved by Hodges and seconded by Boes to approve the January 15, 2018
minutes. All present voted Aye.

* * * * * * *

Wardell asked committee if any of the board members would like to serve on either the
Graham Park or Northeast Park committees. Matt Hodges said he would serve on the
Graham Park committee. No action taken.

* * * * * * *

Wardell presented to the board the current and proposed rate for 2019.

Lot Fees: Current Proposed
01/01/2012 01/01/2019
Babyland $ 325.00 Babyland $ 350.00
Flush $200.00 Flush $250.00
Upright $ 500.00 Upright $ 600.00
Opening and Closing
M-F Weekends M-F Weekends
Adult $450.00 $550.00 $ 500.00 $ 600.00
Child (0-5) $225.00 $350.00 $ 250.00 $ 375.00
Cremations $225.00 $350.00 $ 250.00 $ 375.00
Disinterment $600.00 $800.00 $ 700.00 $ 900.00

It was moved by Aden and seconded by Boes to recommend to the council the rate
proposed by Wardell. All present voted Aye.






It was moved by Neu and seconded by Mikkelsen to recommend to the City Council a
rate increase at the Carroll Recreation Center. All present voted Aye.

* * * * * * *

It was moved by Aden and seconded by Hodges to recommend to the City Council the
next segment of the City Trails Plan should consider the trail around the baseball and

soccer fields. All present voted Aye.

* * * * * * *

It was moved by Hodges and seconded by Neu to adjourn at 5:59 pm. All present voted
Aye.






COUNCIL MEETING
MARCH 26, 2018

(Please note these are draft minutes and may be amended by Council before final approval.)

The Carroll City Council met in regular session on this date at 5:15 p.m. at the Council
Chamber of the Farner Government Building. Members present: Misty Boes, LaVern Dirkx,
Jerry Fleshner, Clay Haley, Mike Kots, and Carolyn Siemann. Absent: None. Mayor Eric Jensen
presided and City Attorney Dave Bruner was in attendance.

R e

The Pledge of Allegiance was led by the City Council. No Council action taken.
* ok ke k kKK
It was moved Haley, seconded by Kots, to approve the following items on the consent
agenda: a) minutes of the March 12 Council meeting, as written; b) bills and claims in the
amount of $519,368.29; c) Renewal of Class “C” Liquor License with Sunday Sales — Carroll
Moose Lodge #273. On roll call, all present voted aye. Absent: None. Motion carried.

EE S e e S

There were no oral requests or communications from the audience.
* ok ok k ok Kk
Mayor Jensen read a proclamation declaring April 8 — 14, 2018 as National Library
Week. No Council action taken.
* ok ok k ok kk
It was moved by Fleshner, seconded by Dirkx, to approve Resolution No. 1834,
Engineering Agreement with Veenstra & Kimm, Inc. for the Wastewater Treatment Plant
Disinfection Improvements for an amount not-to-exceed $73,500.00. On roll call, all present
voted aye. Absent: None. Motion carried.
* ok ok k kK K
It was moved by Fleshner, seconded by Kots, to approve Resolution No. 1835,
Engineering Agreement with Veenstra & Kimm, Inc. for the Wastewater Treatment Plant Sludge
Handling Evaluation for an amount not-to-exceed $18,800.00. On roll call, all present voted aye.
Absent: None. Motion carried.
* ok k k kK K
It was moved by Haley, seconded by Kots, to approve the purchase of one (1) 2018 Ford
Police Interceptor AWD utility vehicle as specified with a delivery date after July 1, 2018, for a





trade difference of $19,939 from Champion Ford of Carroll. On roll call, all present voted aye.
Absent: None. Motion carried.
E R I I S
It was moved by Haley, seconded by Boes, to waive the right to provide water service to
Carroll County Solid Waste Management Commission, Maple River Township, Section 22,
South of 19382 Hwy 30. On roll call, all present voted aye. Absent: None. Motion carried.
E R I I S
It was moved by Kots, seconded by Fleshner, to accept the Certificate of Substantial
Completion for the Downtown Streetscape Phase 8 Project. On roll call, all present voted aye.
Absent: None. Motion carried.
R S i S b
It was moved by Haley, seconded by Fleshner, to approve the purchase of a greens & tee
sprayer for the golf course from TurfWerks at their bid amount of $33,438.30. On roll call, all
present voted aye. Absent: None. Motion carried.
R S i b
Nathan Overberg, Ahlers & Cooney attorney, presented information for the workshop on
Economic Development & Incentive Options. No Council action taken.
E R I I
It was moved by Kots, seconded by Haley, to go into closed session at 6:49 p.m. pursuant
to lowa Code 20.17(3) for union negotiations. On roll call, all present voted aye. Absent: None.
Motion carried.
E R I
It was moved by Haley, seconded by Kots, to go back into open session at 7:10 p.m. On
roll call, all present voted aye. Absent: None. Motion carried.
E R I
It was moved by Fleshner, seconded by Haley, to adjourn at 7:10 p.m. On roll call, all

present voted aye. Absent: None. Motion carried.

Eric P. Jensen, Mayor
ATTEST:

Laura A. Schaefer, City Clerk






City of Carroll

Brad Burke, Chief of Police ¢ | Police Department

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-3536 FAX: (712) 792-8088

Y

TO: Mike Pogge-Weaver, City Manager | {,}\ NS
FROM: Brad Burke, Chief of Police ’K&
DATE: April 4,2018

RE: Renewal of License

The following establishments have made application for renewal of license:

Sparky’s One Stop
402 East 6™ Street
Class “C” Beer Permit with Sunday Sales

Walgreen’s #10770

105 East 6™ Street
Class “E” Liquor License with Carryout Beer Permit, Carryout Wine (includes Native Wine) and Sunday

Sales
Reiling’s 71 South

112 Hwy 71
Class “C” Beer Permit with Sunday Sales and Native Wine Permit

RECOMMENDATION: Council consideration and approval of these applications.







112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Mike Pogge-Weaver, City Managerk\x@fo&)
FROM: Jack Wardell, Director of Parks and Recreation —P(A)

DATE: April 3, 2018

SUBJECT: Merchants Park Baseball Stadium Lease — Bucko Baseball d/b/a
Carroll Merchants

> Resolution — Baseball Stadium Lease Agreement
> Request for allowing a Class “B” Beer Permit at the
Merchants Park Baseball Stadium

Last year the Carroll Merchants baseball team played approximately 17 home
games at Merchants Stadium. This year they will have a similar schedule with
more single game dates and less double headers during the 2018 season.

Last year went very well. Games were well attended and ran very smoothly. |
would recommend that they Mayor and City Council approve the agreement and
resolution allowing Carroll Merchants to play another full baseball season at
newly renovated Carroll Merchants Baseball Stadium.

Attached to this memorandum is a letter from John Perrin, Carroll Athletic
Association, requesting permission to serve alcohol again during the Carroll
Merchants home games.

RECOMMENDATION: Mayor and City Council consideration and approval of
the attached agreement and resolution with Bucko Baseball d/b/a Carroll

Merchants for the 2018 baseball season.





RESOLUTION NO.

A RESOLUTION APPROVING AGREEMENT WITH BUCKO BASEBALL d/b/a
CARROLL MERCHANTS

WHEREAS, Chapter 17, of the Code of Ordinances of the City of Carroll,
lowa, provides that all contacts made by the City be reduced to writing and
approved by the City Council by resolution; and

WHEREAS, the Carroll Baseball Stadium Lease is attached hereto as
Exhibit “A”; and
WHEREAS, it is determined that the approval of the attached Agreement

is in the best interest of the City of Carroll, lowa;

NOW, THEREFORE, BE IT RESOLVED that the Carroll Baseball Stadium
Lease, attached as Exhibit “A’, be authorized and approved, and that the Mayor
and City Clerk are authorized to execute the contract on behalf of the City of
Carroll.

PASSED AND APPROVED by the City Council of the City of Carroll, lowa,
this day of April, 2018.

CITY COUNCIL OF THE
CITY OF CARROLL, IOWA

BY:

Eric P. Jensen, Mayor

ATTEST:

By:

Laura A. Schaefer, City Clerk






CARROLL BASEBALL STADIUM LEASE

THIS AGREEMENT made and entered into this day of
, 2018, by and between the City of Carroll, Iowa (Landlord) and
Donny Roberts (Tenant) d/b/a Bucko Baseball d/b/a Carroll Merchants.

The parties agree as follows:

1. PREMISES AND TERM. Landlord leases to Tenant, the Carroll Baseball
Stadium/Merchants Park in Carroll, lowa, together with all improvements thereon, and all
rights, easements and appurtenances thereto, upon the condition the Tenant performs as
provided in this Lease for the 2018 baseball season (May 1st through September 1st).
However, if tenant fails to utilize the Stadium and field for a period greater than 30 days
during the lease term, the lease shall terminate.

After the 2018 baseball season the Tenant shall notify the Landlord if he wishes to lease
for the following year. The Parties may then renegotiate a new Lease.

2. RENT. Tenant agrees to pay Landlord as rent: One dollar ($1.00) and other good
and valuable consideration, payable 30 days in advance of the first day of May 1, 2018.

3. POSSESSION. Tenant shall be entitled to possession on May 1, 2018, and shall
yield possession to Landlord on the last day of this Lease, which is September 1, 2018.

4. USE. Tenant shall use the premises only for the Carroll Merchants baseball team
games and practices. Associated promotional baseball events must be specifically
authoritized by the Landlord and proof of additional insurance must be provided as required
by the Landlord.

Games and practices of the Carroll Merchants shall not interfere with Kuemper
High School or Carroll High School varsity or junior varsity games or practices. If any
conflict occurs, it will be the obligation of the Tenant to make alternate arrangements for
its games, practices or other events. The Tenant is responsible for obtaining the high
schools schedules and making all necessary scheduling arrangements with each high
school’s Activities Director.

5. CARE AND MAINTENANCE.

a) The Tenant takes the premises as is.
b) The Landlord shall maintain the premises.
c) The Tenant may assist in the maintenance of the premises under the

direction and supervision of the Landlord. Tenant shall make no structural changes or
alterations without prior consultation and written consent of Landlord.
d) Tenants shall not permit nor allow the premises to be damaged or






depreciated in value by any act, omission to act or negligence of itself, its agents or
employees.

6. UTILITIES. The Landlord shall pay for all utilities which may be used on the
premises. Landlord shall not be liable for damages for failure to perform as herein
provided, or for any stoppage for needed repairs or for improvements or arising from causes
beyond the control of Landlord, provided Landlord uses reasonable diligence to resume

such services.

The Landlord may contract for all non-alcohol drinks and food concessions during games
and will retain profits pursuant to its concessions contract with the concession vendor. The
tenant shall notify the Landlord and receive prior approval of the Landlord, if the tenant
desires to sell alcohol on the premises. If approval is granted, the tenant shall be
responsible for all permits, licenses and insurance requirements.

The Tenant shall provide staff at the entrance for collection of any admission fee and
Tenant’s staff shall be available throughout the game for assistance to the public in case of
need or emergency.

The Tenant will attend to the field under the supervision of Landlord during its use, which
may include dragging, lining and chalking before the games. After each game, the Tenant
shall also attend to the stadium, by picking up trash and generally policing the area.

The Tenants will make no unlawful use of the premises and agree to comply with all
Federal, State and local laws.

7. SURRENDER. Upon the termination of this lease, Tenant shall surrender the
premises to Landlord in good and clean condition, except for ordinary wear and tear or
damage without fault or liability of Tenant.

8. ASSIGNMENT AND SUBLETTING. No assignment or subletting, shall be
effective without the prior written consent of Landlord.

9. INSURANCE.

a) PROPERTY INSURANCE. Landlord and Tenant agree to insure their respective
real and personal property for the full insurable value. Such insurance shall cover losses
included in the Insurance Services Office Broad Form Causes of Loss. To the extent
permitted by their policies the Landlord and Tenants waive all rights of recovery against

each other.

b) LIABILITY INSURANCE, Tenant shall obtain commercial general liability
insurance in the amounts of $1,000,000 liability insurance for each occurrence and
$3,000,000 liability insurance as aggregate. This policy shall be endorsed to include the
Landlord as an additional insured and proof provided to Landlord 30 days prior to lease

beginning.






10. LIABILITY FOR DAMAGE. Each party shall be liable to the other for all
damage to the property of the other negligently, recklessly or intentionally caused by that
party (or their agents, employees or invitees).

11. INDEMNITY. Except for any negligence of Landlord, Tenant will protect,
defend, and indemnify Landlord from and against any and all loss, costs, damage and
expenses occasioned by, or arising out of, any accident or other occurrence causing or
inflicting injury or damage to any person or property, happening or done in, upon or about
the premises or due directly or indirectly to the tenancy, use or occupancy there, or any
part thereof by Tenant or any person claiming through or under Tenant.

12. DAMAGES. In the event of damage to the premises, so that Tenant is unable
to conduct business on the premises, this lease may be terminated at the option of either
party. Such termination shall be effected by notice of one party to the other within twenty
days after such notice; and both parties shall thereafter be released from all future

obligations hereunder.

13. MECHANICS' LIENS. Neither Tenant, nor anyone claiming by, through, or
under Tenant, shall have the right to file any mechanic's lien against the premises. Tenant
shall give notice in advance to all contractors and subcontractors who may furnish, or agree
to furnish, any material, service or labor for any improvement on the premises.

The tenant shall not incur any expense on behalf of the Landlord nor is the Tenant
authorized in any fashion to contract with third parties on behalf of the Landlord. Any
expenditure made by the Tenant on the premises must be approved by the Landlord along
with proof of ability to pay for the expenditures or improvements.

14. DEFAULT, NOTICE OF DEFAULT AND REMEDIES.

EVENTS OF DEFAULT

Each of the following shall constitute an event of default by Tenant; 1) Failure to
pay rent when due; 2) failure to observe or perform any duties, obligations, agreements, or
conditions, imposed on Tenant pursuant to the terms of the lease; 3) abandonment of the

premises.

NOTICE OF DEFAULT

Landlord shall give Tenant a written notice specifying the default and giving the
Tenants ten (10) days in which to correct the default. If there is a default (other than for
nonpayment of a monetary obligation of Tenant, including rent) that cannot be remedied
in ten (10) days by diligent efforts of the Tenant, Tenant may propose an additional period
of time in which to remedy the default. Consent to additional time must be granted by

Landlord.






REMEDIES

In the event Tenant has not remedied a default in a timely manner following a
Notice of Default, Landlord may proceed with all available remedies at law or in equity,
including but not limited to the following: 1) Termination. Landlord may declare this lease
to be terminated and shall give Tenant a written notice of such termination. In the event of
termination of this lease, Landlord shall be entitled to prove claim for and obtain judgment
against Tenant for the balance of the rent agreed to be paid for the term herein provided,
plus all expenses of Landlord in regaining possession of the premises and the reletting
thereof, including attorney's fees and court costs, crediting against such claim, however,
any amount obtained by reason of such reletting; 2) Forfeiture. If a default is not remedied
in a timely manner, Landlord may then declare this lease to be forfeited and shall give
Tenant a written notice of such forfeiture, and may, at the time, give Tenant the notice to
quit provided for in Chapter 648 of the Code of Iowa.

15. ADVERTISING. Advertising, such as signs, banners, tarps, flags, fence
coverings or any other display of advertising is prohibited unless prior approval is received
from the Landlord.

16. NOTICES AND DEMANDS. All notices shall be given to the parties hereto
at the addresses designated unless either party notifies the other, in writing, of a different
address. Without prejudice to any other method of notifying a party in writing or making a
demand or other communication, such notice shall be considered given under the terms of
this lease when it is deposited in the U.S. Mail, registered or certified, properly addressed,
return receipt requested and postage prepaid.

17. PROVISIONS BINDING. Each and every covenant and agreement herein
contained shall extend to and be binding upon the respective successors, heirs,
administrators, executors and assigns of the parties hereto.

18. CERTIFICATION. Tenant certifies that it is not acting, directly or indirectly,
for or on behalf of any person, group, entity or nation named by any Executive Order or
the United States Treasury Department as a terrorist, "Specially Designated National and
Blocked Person” or any other banned or blocked person, entity, nation or transaction
pursuant to any law, order, rule or regulation that is enforced or administered by the Office
of Foreign Assets Control; and it is not engaged in this transaction, directly or indirectly
on behalf of, or instigating or facilitation this transaction, directly or indirectly on behalf
of, any such person, group, entity or nation. Tenant hereby agrees to defend, indemnify and
hold harmless Landlord from and against any and all claims, damages, losses, risks,
liabilities and expenses (including attorney's fees and costs) arising from or related to any
breach of the foregoing certification.






CITY OF CARROLL, IOWA

By:
Eric P. Jensen, Mayor
112 E 5th
Carroll, IA 51401
ATTEST:
By:

Laura Schaefer, Clerk

By:

Donnie Roberts, Tenant
W4743 County Highway A
Spooner, WI 54801






[ Be =00

B

“F CARADLL

-

ST
-
p—

4 -_—

CARROLL ATHLETIC ASSOCIATION

January 26, 2018

The Carroll Athletic Association is the requesting the use of the Carroll Merchant Baseball Stadium and
the area outside the baseball field (but within the fence) to set up beer ticket and dispensing stands

during the Carroll Merchants home baseball games.

The Carroll Merchants regular season will run from June through the first week of August of this year.
There will be 19-21 scheduled home games. In addition, there will be playoff game(s) during the first

. week of August.

* The Association will create temporary beer ticket and beer dispensing stands during each home

Merchant game. (These will be dis-assembled following the game and stored securely until next use.)
Only those serving beer will be allowed inside either stand. The location of the each respective stands is
noted on the map submitted with the license application and notarized signature.

Patrons will be asked to show their ID and those over 21 years of age will be given a wristband. They will
be a limited to buying only 2 beers at a time. They will be allowed to consume the beers in the
grandstand and on the outside bleachers as shown on the map. Volunteers who work in the beer ticket
or beer dispensing area will be asked to complete a state-sanctioned safe-serve program.

A good-faith effort will be made by the Association, volunteers, and players to remove all remnants of

the beer sales from visibility following each game.

The Carroll Athletic Association will hold the liquor license and the dram insurance for the beer stand.

Thank you for your consideration.

John Perrin,
Carroll Athletic Association

225 East Ith Street, Carroll, Iowa 51401-0863

Barry Bruner, Chair ¢ Jim Greteman ° Jim Gossett « Matt Lujano ¢ Ed Lawler ¢ Paul Milligan * John Perrine Chris Whitaker

Carroll Athletic Association is a 501(c)(3) Non-profit Corporation





Carroll Merchants Baseball
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City of Carroll

Brad Burke, Chief of Police Police Department

4

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-3536 FAX: (712) 792-8088

TO: Mike Pogge-Weaver, City Manager W (,J
FROM: Brad Burke, Chief of Policew
DATE: April 5,2018

RE: New License

The following establishment has made application for a new license:
Carroll Athletic Association (Merchants Park)

Class “B” Beer Permit (6 Month) including Wine Coolers, Outdoor Service and Sunday
Sales

RECOMMENDATION: Council consideration and approval of this application.







City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Mike Pogge-Weaver, City Manager%/b([p ‘()
FROM: Jack Wardell, Director of Parks and Recreation _Q(L)
DATE: April 3, 2018

SUBJECT: Memo to City Council

> Tree City USA Award — 28" Year
> Arbor Day Proclamation

Carroll has been named a Tree City USA community by The National Arbor Day
Foundation to honor its commitment to community forestry. This is the 28" year
Carroll has received this recognition.

The Tree City USA program is sponsored by the National Arbor Day Foundation
in cooperation with the National Association of State Foresters and the USDA

Forest Service.

Carroll has met the four standards to become a Tree City USA community: a tree
board or department, a tree care ordinance, a comprehensive community forestry
program, and an Arbor Day observance.

Attached to this memorandum is the proclamation observing April 27, 2018 as
Arbor Day in Carroll, IA.





WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

2018 ARBOR DAY PROCLAMATION

lowa’s trees were a significant attraction to early
settlers because of their multiple benefits and the
beautiful environment they provided; and

Trees are an increasingly vital resource in lowa,
enriching our lives by purifying our air and water,
helping to conserve our soil and energy, creating jobs
through our forest products industries, serving us with
shade for our recreation, providing our wildlife with food
and shelter, and making our communities a more
pleasant place to live and work, and

With the cooperation of all lowans, the benefits of trees
can be passed on to future generations through tree
planting and conservation of this renewable resource,
and

Each year, on Arbor Day - the people of lowa pay
special attention to the benefits of our trees and
dedicate themselves to the planting and management
of lowa’s forest resources.

NOW, THEREFORE, |, ERIC P. JENSEN, MAYOR OF

CARROLL, IOWA, DO HEREBY PROCLAIM APRIL 27, 2018 AS

ARBOR DAY

IN CARROLL, IOWA, AND URGE CITIZENS TO PARTICIPATE IN
TREE PLANTING PROGRAMS THAT WILL ENSURE A GREENER
CARROLL AND A GREENER IOWA AND TO NURTURE,
PROTECT, AND WISELY USE IOWA'S NATURAL WONDER OF

TREES.

Eric P. Jensen, Mayor







112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 . FAX: (712) 792-0139

MEMO TO: Mike Pogge-Weaver, City Manager W«OJ

FROM: Jack Wardell, Director of Parks and Recreation $ ﬂﬁ}
DATE: April 2, 2018

SUBJECT: Memo to City Council — Professional Services Agreement — Topographic
Survey Services — Northeast Park — 2018

Funding Source: FY18 — General Fund — Parks Development - $20.000

% Professional Services Agreement
% Resolution

At the February 13, 2018 City Council meeting, City Council approved a resolution for the

City to enter into an agreement with Shive-Hattery for the Northeast Park Master Plan in the
amount of $14,900.00. Below is the project description of the Master Plan:

PROJECT DESCRIPTION

The project includes development of a master plan for a 9.85 acre park known as
Northeast Park situated on the northeast end of E 12th Street. The park will boast trail
connections, a shelter, restroom, playground, parking and athletic fields to serve the
surrounding neighborhood. Completion of a master plan has become a priority to
identify the location of a funded playground.

Since the approval of the Northeast Park Master Plan Shive-Hattery has conducted one
committee meeting with the group and has started preliminary sketches. After further
discussion Shive-Hattery, Inc. has determined that a Topographic Survey is needed for
the project. Following is the project description, scope of services, schedule and

compensation.

SCOPE OF SERVICES:
Shive-Hattery, Inc. (S-H) will provide the following services:
Boundary Line Location and As-Constructed Survey:

1. Complete Boundary Line Location of property that includes:






a. Show boundary lines, giving length and bearing on each straight line;
interior angles, radius, point of tangency and length of curved lines from
monuments found and plat information that is readily available.
2. Complete a topographic site survey of the property referenced above. The final
survey will create a single electronic base drawing showing existing topographic
information and site features as follows:

a. Survey limits of the properties referenced above.

b. Plot location of structures on the property. Dimension perimeter foot
print in feet and decimals to nearest 0.1 foot. Give finish floor elevation of
main level of buildings that access is provided to.

c. Show recorded or otherwise known easements and right-of-way and
identify owners. ‘

d. Contours at one foot intervals; error shall not exceed one-half contour
interval.

e. Show and describe substantial visual improvements (in addition to
buildings) such as fences, walls, concrete slabs, gravel drives, culverts,
etc.

f. Show drives and parking areas and, if striped, the striping and the type
(e.g. handicapped, motorcycle, regular, etc.) and the number of parking
spaces.

g. Indicate access to a public way such as driveways, and access to and
from other adjoining properties.

h. Location of public and private utilities (representative examples of which
are shown below) existing on or serving the surveyed property from
observed evidence together with evidence from plans obtained from utility
companies or provided by the client, and markings by utility companies
and other appropriate sources(with reference as to the source of
information).

i. Manholes, catch basins, valve vaults, yard hydrants, or other
surface indications of subterranean uses; location, size and depths
were information is readily available;

ii. Wires and cables (including their function, if readily identifiable),
crossing the surveyed premises, all poles on or within ten feet of
the survey limits.

iii. Utility company installations on the surveyed premises;

iv. Septic tanks and leach fields servicing or on surveyed premises;
v. Fire hydrants available to the property;

vi. Location, size, and inverts of culverts under adjacent roadway.






Inverts shall be provided for both ends of culvert.

vii. Location, rim elevations, and inverts of public sanitary sewer
line at all manholes. Next manhole beyond the property line will be
included.

i. Location of trees four inches and over (caliper two feet above ground);
location within one foot tolerance and identify deciduous or coniferous.
For large groupings of densely spaced trees or shrubs, limits of the
grouping(s) and an indication of predominant species will be shown. Show
edge of tree lines in wooded areas within survey limits.

3. Provide paper and electronic copies of survey in AutoCAD 2014.dwg format.
CLIENT RESPONSIBILITIES

It will be your responsibility to provide the following:
1. Legal, accounting and insurance counseling services that may be necessary.
2. Copies of existing site and utility drawings that are available.
3. Current deed for property surveyed.

4. Location services of private utilities if needed.

SCHEDULE

We will start our services upon receipt of this executed Agreement. Services will be
completed in fifteen (15) working days dependent on weather. One call services will
take Ten (10) working days before utilities are marked.

COMPENSATION:

The Scope of Services for fixed fee of Two Thousand Five Hundred Dollars
($2,500.00).

RECOMMENDATION: For the Mayor and City Council consideration and approval of the
Letter of Agreement with Shive-Hattery for the Northeast Park Topographic Survey - 2018
for the Total Architectural Lump Sum Fee of $2,500.00.






RESOLUTION

RESOLUTION ACCEPTING AND APPROVING THE PROPOSAL WITH SHIVE
HATTERY FOR NORTHEAST PARK TOPOGRAPHIC SURVEY - 2018

WHEREAS, the Northeast Park Topographic Survey — 2018 has been prepared with
Shive-Hattery, and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carroll,
lowa, that the Northeast Park Topographic Survey is accepted.

BE IT RESOLVED that the Contract for Professional Services with Shive-Hattery
for the Northeast Park Topographic Survey — 2018 is approved upon review and
acceptance by the City Attorney.

Passed and approved by the Carroll City Council this 9t day of April 2018.

CITY COUNCIL OF THE
CITY OF CARROLL, IOWA

By:

Eric P. Jensen, Mayor

ATTEST:

By:
Laura A. Schaefer, City Clerk






SHIVEHATTERY

ARCHITECTURECENGINEERING

PROFESSIONAL SERVICES AMENDMENT
TO: City of Carroll, lowa
ATTN: Jack Wardell

112 E. 5% Street
Carroll, lowa 51401-2799

PROJECT: Topographic Survey Services for Carroll-Northeast Park
DATE: March 22, 2018
PROJECT DESCRIPTION

Your project consists of a survey of existing improvements and boundary line location services for the
Carroll Northeast Park in Carroll, lowa.

SCOPE OF SERVICES:
Shive-Hattery, Inc. (S-H) will provide the following services:

Boundary Line Location and As-Constructed Survey:
1. Complete Boundary Line Location of property that includes:

a. Show boundary lines, giving length and bearing on each straight line; interior angles, radius,
point of tangency and length of curved lines from monuments found and plat information that is
readily available.

2. Complete a topographic site survey of the property referenced above. The final survey will create a
single electronic base drawing showing existing topographic information and site features as
follows:

a. Survey limits of the properties referenced above.

b. Plot location of structures on the property. Dimension perimeter foot print in feet and decimals to
nearest 0.1 foot. Give finish floor elevation of main level of buildings that access is provided to.

Show recorded or otherwise known easements and right-of-way and identify owners.
d. Contours at one foot intervals; error shall not exceed one-half contour interval.

e. Show and describe substantial visual improvements (in addition to buildings) such as fences,
walls, concrete slabs, gravel drives, culverts, etc.

f.  Show drives and parking areas and, if striped, the striping and the type (e.g. handicapped,
motorcycle, regular, etc.) and the number of parking spaces.

g. Indicate access to a public way such as driveways, and access to and from other adjoining
properties.

h. Location of public and private utilities (representative examples of which are shown below)
existing on or serving the surveyed property from observed evidence together with evidence
from plans obtained from utility companies or provided by the client, and markings by utility
companies and other appropriate sources(with reference as to the source of information).

i. Manholes, catch basins, valve vaults, yard hydrants, or other surface indications of
subterranean uses; location, size and depths were information is readily available;

Project #418159-0

Shive-Hattery | 4125Westown Parkway | Suite 100 | West Des Molnes, 1A 50266 | 515.223.8104 | shive-hattery.com
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ii. Wires and cables (including their function, if readily identifiable), crossing the surveyed
premises, all poles on or within ten feet of the survey limits.

ii. Utility company installations on the surveyed premises;
iv. Septic tanks and leach fields servicing or on surveyed premises;
v. Fire hydrants available to the property;

vi. Location, size, and inverts of culverts under adjacent roadway. Inverts shall be provided for
both ends of culvert.

vii. Location, rim elevations, and inverts of public sanitary sewer line at all manholes. Next
manhole beyond the property line will be included.

i. Location of trees four inches and over (caliper two feet above ground); location within one foot
tolerance and identify deciduous or coniferous. For large groupings of densely spaced trees or
shrubs, limits of the grouping(s) and an indication of predominant species will be shown. Show
edge of tree lines in wooded areas within survey limits. Individual trees in heavily wooded areas
will not be shown.

3. Provide paper and electronic copies of survey in AutoCAD 2014.dwg format.

CLIENT RESPONSIBILITIES
It will be your responsibility to provide the following:

1. Legal, accounting and insurance counseling services that may be necessary.
2. Copies of existing site and utility drawings that are available.

3. Current deed for property surveyed.
4

Location services of private utilities if needed.

SCHEDULE

We will start our services upon receipt of this executed Agreement. Services will be completed in fifteen
(15) working days dependent on weather. One call services will take Ten (10) working days before
utilities are marked.

COMPENSATION:

We will provide the Scope of Services for fixed fee of Two Thousand Five Hundred Dollars
($2,500.00)

It should be noted that during the process, unexpected items or events occur that sometimes result in
the need for additional services that cannot be identified in the proposal stage. Should additional
services be required beyond the Scope of Services listed in this proposal, we will submit an amendment
to our contract for your approval and signature prior to our proceeding with the additional services.

The terms of this proposal are valid for 30 days from the date of this proposal.

Project #4181569-0 | March 22, 2018
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AGREEMENT: This Work Order shall become the Agreement for Services when accepted by both
parties. Original, facsimile, electronic signatures, or other electronic acceptance by the parties (and
returned to Shive-Hattery) are deemed acceptable for binding the parties to the Agreement. The
CONSULTANT representative signing this Agreement warrants that he or she is authorized to enter into
the Agreement on behalf of the CONSULTANT.

Thank you for considering this proposal. We look forward to working with you. If you have any
guestions concerning this proposal, please contact us.

SHIVE-HATTERY, INC. AGREEMENT ACCEPTED AND

SERVICES AUTHORIZED TO PROCEED

Emily Naylor, ASLA, Project Manager
ENaylor@shive-hattery.com

CLIENT: City of Carroll, lowa

Signature

Printed Name

Title

Date Accepted

Project #418159-0 | March 22, 2018
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MEMO TO: Mike Pogge-Weaver, City Manager [\I\ ’

112 E. 5ih Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

FROM: Laura A. Schaefer, Finance Director/City Clerk \}\

DATE: April 4,2018

SUBJECT: Set Public Hearing Date for F.Y. 2017/2018 Budget Amendment #1

The budget is a document required by the State of lowa to ensure proper use of public monies. A
budget is prepared well in advance of the actual operations. Many things/projects can occur between
the time a budget is adopted and the end of that operating year. The budget document is also the City’s
guide for tracking revenues and expenditures. State of Iowa prohibits spending more than what has
been budgeted. Knowing the budget is a working document and events occur that were not originally
planned in the budget, a budget amendment is often required to follow State of Iowa Code. Below is a
listing of the items to be included in this first budget amendment for FY 2017/2018. Many of items
listed are projects that were budgeted in FY 2017 that were not complete at the end of FY 2017 and
are planned to be completed or have already been completed in FY 2018.

1)

2)

3)

4)

5)

Historical Preservation Commission books and calendars — The Historical Preservation
Commission sold books about historical information of the City of Carroll and also plan to sale
multi-year historical calendars.

Park improvements — A few park improvement items to be included in the budget amendment
are a study of Northeast Park for the placement of an all-inclusive playground and ball field,
carryover money for the removal of ash trees, resurface the tennis courts at Graham Park and
purchase a tree spade. :

Rec Center Improvements — This is carryover money for new exercise equipment that has been
put into service at the Rec Center and office upgrades. Also included is to upgrade the original
fire alarm system, explore the option to implement 24-hour access and replace the projector and
screen.

Cemetery Software — This is carryover money to upgrade the cemetery software to allow for
online access to citizens. Staff is researching this.

Community and Economic Development — This is a smaller area of the budget but includes
expenses for support of CADC, housing grants/workshops and the daily operations of the Central
Business District. The budget amendment includes expenses for a housing workshop held with
RDG and expenses in the Central Business District mainly additional expense for electrical
service for the new street lights added during the various phases of the Streetscape projects.






6) General Government — This section of the budget amendment is to incorporate upgrades to
Carroll Area Access TV Channel 6 and the Phase II environmental study completed at the

Commercial Savings Bank building,

7) Alley: Block 10 and Graham Park LUST — This is to account for expenses associated with
leaking underground storage tanks in the alley of Block 10 and Graham Park.

8) Others - Other non-general fund carryover items include the purchase of a medium duty truck
for the Streets Division, the City’s portion of resurfacing of south Grant Road, donations for the
purchase and training of the K9 unit, FAA grant for the airport entrance and lighting project,
accessible playground and various transfers to fund different capital projects.

Attached is the notice of public hearing to be published in the newspaper as required by lowa Code.
Also attached is a listing of the items and amounts included in the budget amendment. If you have

any questions, please give me a call or stop by City Hall.

RECOMMENDATION: Council motion setting Monday, April 23, 2018 as the date for a public
hearing for the F.Y. 2017/2018 Budget Amendment #1.






Jun-15

Form 653.C1

NOTICE OF PUBLIC HEARING

AMENDMENT OF FY2017-2018 CITY BUDGET

The City Council of Carroll in CARROLL County, lowa
will meet at Council Chambers, Farner Government Building, City Hall
at 5:15PM on 04/23/2018
(hour) (Date)
2018

Jfor the purpose of amending the current budget of the city for the fiscal year ending June 30,

{vear}

by changing estimates of revenue and expenditure appropriations in the following functions for the reasons given.
Additional detail is available at the city clerk's office showing revenues and expenditures by fund type and by activity.

Total Budget
as certified

or last amended

Revenues & Other Financing Sources

Current
Amendment

Total Budget
after Current
Amendment

Expenditures & Other Financing Uses

Taxes Levied on Property 1 5,515,274 5,615,274
Less: Uncollected Property Taxes-Levy Year 2 0 0

Net Current Property Taxes 3 5,615,274 0 5,515,274
Delinquent Property Taxes 4 0 0
TIF Revenues 5 813,552 813,552
Other City Taxes 6 1,886,553 1,886,553
Licenses & Permits 7 65,375 65,375
Use of Money and Property 8 161,550 161,550
Intergovernmental 9 3,195,831 300,000 3,495,831
Charges for Services 10 5,584,760 5,684,760
Special Assessments 11 0 0
Miscellaneous 12 267,625 122,500 390,125
Other Financing Sources 13 2,333,500 2,333,600
Transfers In 14 4,018,713 680,867 4,699,580
Total Revenues and Other Sources 15 23,842,733 1,103,367 24,946,100

Excess Revenues & Other Sources Over

Beginning Fund Balance July 1

(Under) Expenditures/Transfers Out Fiscal Year

30

15,778,128

Public Safety 16 2,112,971 24,000 2,136,971
Public Works 17 2,462,828 200,000 2,662,828
Health and Social Services 18 121,445 121,445
Culture and Recreation 19 3,114,623 327,550 3,442,073
Community and Economic Development 20 133,900 4,600 138,500
General Government 21 1,058,142 42,100 1,100,242
Debt Service 22 1,098,374 1,098,374
Capital Projects 23 4,805,482 539,120 5,344,602

Total Government Activities Expenditures 24 14,907,665 1,137,370 16,045,035
Business Type / Enterprises 25 3,979,279 3,979,279
Total Gov Activities & Business Expenditures 26 18,886,944 1,137,370 20,024,314
Transfers Out 27 4,018,713 680,867 4,699,580
Total Expenditures/Transfers Out 28 22,905,657 1,818,237 24,723,894

3,721,219

19,499,347

Ending Fund Balance June 30

31

16,715,204

3,006,349

19,721,553

ecreation activities including Northeas

uay,

courts, Tree spade, Rec Center improvements and exercise equipment, Cable Area Access Television 6 Upgrades,
Medium duty truck purchase, Grant Road resurfacing, donations and purchase/training for the K9 unit, Airport
entrance drive and lighting project, accessible playground and various transfers from one fund to another fund to pay

for projects.

There will be no increase in tax levies to be paid in the current fiscal year named above related to the proposed
budget amendment. Any increase in expenditures set out above will be met from the increased non-property tax
revenues and cash balances not budgeted or considered in this current budget.

Laura A. Schaefer
City Clerk/ Finance Officer Name






BUDGET AMENDMENT #1 FY 17/18

GENERAL FUND AMENDNMENTS

Historical books and calendars (11,550)
Northeast Park study (20,000)

Emerald Ash Borer (75,000)

Resurface Graham Park tennis courts (50,000)
Tree spade (25,000)

Rec Center projector & screen (32,000)
Rec Center exercise equipment (20,000)
Rec Center fire alarm system (25,000)

Rec Center 24 hour access (16,000)

Rec Center office upgrades (6,000)
Cemetery software program (15,000)
Housing study workshop (1,600)

Central Business District expenses (3,000)
CAATS6 Upgrades (20,000)

CSB Building Phase |l Environmental Study (6,100)
Alley: Blk 10 LUST (8,500)

Graham Park LUST (7,500)

Transfer to C.P. - Airport (44,120)

7/1/12017 General Fund Balance $ 3,369,385
Estimated Revenues 7,370,139

Estimated Expenses 8,013,129

6/30/2018 Projected Balance $ 2,726,395

Note: All of the items included in the budget amendment are expenses
for projects that were started in FY 2018 or earlier and have been or are
expected to be completed in current FY 2018. All the items were part of
the FY 2018 re-estimates when the FY 2019 budget was adopted.

HOTEL/MOTEL TAX FUND
Transfer to C.P. Parks & Rec Fund (99,384)
ROAD USE TAX FUND
Medium Duty Truck (150,000)
Grant Road Resurfacing (50,000)
DOWNTOWN UR FUND
Transfer to WUF - Debt pmt (54,927)
ASHWOOD UR FUND
Transfer to Debt Service Fund (3,472)
POLICE K9 FUND
Donations 12,500
K9 purchase and training (24,000)
DEBT SERVICE FUND
Transfer from Ashwood UR Fund 3,472
C.P. AIRPORT
FAA Grant 300,000
Entrance Drive & Lighting (374,120)
Transfer from General Fund 44,120

C.P. - CORRIDOR OF COMMERCE

Transfer from Water Utility Fund 420,500

C.P. - PARKS & RECREATION
Transfer from Hotel/Motel Fund 99,384
Donations 110,000
Accessible Playground (165,000)

WATER UTILITY FUND

Transfer from Downtown UR Fund 54,927
Transfer to C.P.-Corridor of Commerce (420,500)

STORM WATER UTILITY FUND
Transfer to Storm Water Cap. Imp. (68,464)

STORM WATER CAP. IMP. FUND
Transfer From Storm Water Fund 58,464







112 E. 5th Sireet Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Mike Pogge-Weaver, City Mfmager\j\)\ggg/‘)3

FROM: Randall M. Krauel, Director of Public Works AL

DATE: April 3,2018

SUBJECT: U.S. 30 — Grant Road Intersection Improvements
‘ Professional Setvices Agreement
Amendment No. 4

The Aptil 14, 2014, Professional Services Agreement with Snyder & Associates, Inc. for the
development of the U.S. 30 — Grant Road Intersection Improvements included basic professional
services with fees and the identification of additional setvices that could not be quantified at that time.
The Agteement was amended May 26, 2015, November 27, 2017, and February 13, 2018, to add

setvices identified as necessaty for project development.

Following award of the construction contract, it was determined that an asbestos inspection is required
as patt of the application for a Department of Natural Resources demolition permit for the bridge.
The attached Amendment No. 4 has been prepared to include services for an asbestos inspection.

A summaty of the cutrent professional services and amendments, with proposed fees is as follows:

Fees
Original Amendment Amendment Amendment Amendment

Services “Agreement No. 1 No. 2 No. 3 No. 4 Total
Administration $13,200 $2,600 $15,800
Topographic Survey $10,200 $10,200
Roadway Design $59,500 $11,400 $70,900
Bridge Design . $41,000 $20,000 $61,000
Geotechnical $12,500 $3,500 $16,000
Right of Way $27,200 $2,000 $29,200
Appraisals $22,000 $22,000
Future, as needed

Relocation Hourly

Condemnation Hourly

Construction Houtly $187,400 $187,400
Total $82,900 $116,700 $22,000 $187,400 $3,500 $412,500






U.S. 30 — Grant Road Intersection Improvements
Professional Services Agreement
Amendment No. 4

April 3, 2018

Page 2

Total project cost is currently estimated as follows:

Engineering Services

Design $231,262.87

Construction $190,900.00
Total Engineeting $422,162.87
ROW/Easements $259,702.18
ROW —-DOT $462,833.00
Total ROW $722,535.18
Construction $1,449,835.78
Other $9,996.68
Total Project Estimate $2,604,530.51

Funding for the project is currently estimated as follows:

Interest $28,384.66
WUF - TIF $815,901.00
Misc. $1,105.20
Othet $6,545.00
LOST $300,000.00
TSIP $500,000.00
USTEP $400,000.00
DOT — Othet $462,833.00
Total Estimate $2,514,768.86

The difference between estimated cost and estimated funding is anticipated to be funded through Tax
Inctement Financing,.

I: Mayor and City Council consideration and passage and apptroval of the
olu g Amendment No. 4 to the Professional Services Agreement with Snyder &
Associates, Inc. for the U.S. 30 — Grant Road Intersection Improvements project.

RMK:ds

attachments (2)





RESOLUTION NO.

RESOLUTION APPROVING AMENDMENT NO. 4 TO THE PROFESSIONAL SERVICES
AGREEMENT FOR THE US 30 AND GRANT ROAD INTERSECTION IMPROVEMENT
PROJECT.

WHEREAS, the City of Carroll is desirous of completing the US 30 and Grant Road
Intersection Improvement project; and, .

WHEREAS, Amendment No. 4 to the Professional Services Agreement with Snyder &
Associates, Inc. has been prepared to further define required professional services.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carroll, Iowa,
that Amendment No. 4 to the Professional Setvices Agteement with Snyder & Associates, Inc. for the
US 30 and Grant Road Intersection Improvement project is approved.

Passed and approved by the Carroll City Council this 9" day of Aptil, 2018.

CITY COUNCIL OF THE
CITY OF CARROLL, IOWA

By:

Eric P. Jensen, Mayor

ATTEST:

By:
Laura A. Schaefer, City Clerk






AMENDMENT NO. 4

STANDARD PROFESSIONAL SERVICES AGREEMENT

US 30 AND GRANT ROAD INTERSECTION IMPROVEMENTS
CARROLL, [OWA

This Amendment, entered into this the 9™ day of April, 2018, is to the Standard Professional
Services Agreement dated April 14,2014 by and between the City of Carroll, Iowa, a municipal
corporation, hereinafter referred to as the “City” or “Client”, and Snyder & Associates, Inic.,
hereinafter referred (6 s the “Professional”.

NOW, THEREFORE, it is hereby agreed by and between the patties hereto that the Standard
Professional Services Agreement be amended as per the Attached Exhibit “A”™ incorporated herein
and by this reference made part of this Amendment.

CITY OF CARROLL, IOWA (Client) SNYDER & ASSOCIATES, INC. (Professional)

7 (Authotized agenty (Authorized agent) O
. _ _ , v _ “Tirn A. Téig, Régional Manager
{Printed or typed signature) (Printed or typed signature)

Routé executed copy fo: Tony Boés

J:\2014_projects\114.0346\Carrespondence\Agresmerits\amend4.docx Page 1of1






EXHIBIT “A”
AMENDMENT NO. 4
US 30 AND GRANT ROAD INTERSECTION IMPROVEMENTS
ADDITIONAL SERVICES
CARROLL, IOWA
1. GENERAL
The Scapé of Services outlings asbestos inspection phase professional services required for the proposed
US 30 and Grant Road intersection improvements. Refer to the original agreement for the initial scope
of services and Amendments No. 1, 2, and 3 for previous additional services. Additional services
iricluded in this Amendment are the following:
II. SCOPE OF SERVICES

See the attached “Supplement to-Agreement for Services” as provided by Terracon.

III. ENGINEERING FEES

See thie attached “Supplement to Agreement for Services” as provided by Térracon,

IV. SCHEDULE

Work will begin upon Amendment authorization.

J:22014_projects\l 14.0346\Correspondence\Agreements\ex a amend4.doc Page 1 of 1





Reference Number: AB165628 |

SUPPLEMENT TO AGREEMENT FOR SERVICES

CHANGE TO
SCOPE OF SERVICES AND FEES

I This SUPPLEMENT £0 AGREEMENT FOR SERVIGES to the driginal Agreement for Serviges (original Agreement daled 04/01/2015, Agreement
| ‘referengs humber P08150217) is, between Snyder & Assocxates Inc. ("Chent") and Terracon Consullants. Inc, ("Consultant”) for additional or changed:
Setvices to be provided by Consultant for Client on the Projéct, as described in the Agreement for Services. This Supplement is iricorporated into &nd part of

the Agreement for Services.

Scope of Services. The scope of thé additichal or changed Services are descriged in the scope of Sewvices section of the Consultant's
Supp!emenlal Proposal unléss Services are otherwise described below or in Exhibit B to this Supplement (which seclion or exhibu are incorporated

into the Supplement).

| Terracon will colléct physical saniplés from the pipes and concrete within the bridge fo confirm whether the materials suspected of

| containing aQbestos (suspect ACM) suchas thermal system insulation, suifacing inaterials, and miscellaneous, materials (e.g., caulks,
grout, vibration material; gasket miaterial, etc.) contain asbestos. Suspect materials will be physically-assessed for friability and evidence

of damage or degradation. Samples of suspect ACM will be collected for laboratory amlybls Butk saniple dolleciion will bé conducied in

general accordance with the sampling protocols established in Environmentai! Protection Agency (EPA) regulations under 40 Code:of

Federal Regulations (CFR) 763-Asbestos. Terracon anficipates that approximately 30 bulk asbestos samples to be collected from suspéct

materials on the bridge and related aieas. Sainpling will be liniited to readily visible and accessible suspect materials.

1.

asbestos analys:s by polarued lxg,,ht mlcmscopy (PLM), usmg EPA’s Merlmd f 28 l/w Deter mm(mon of “Asbestos in BulA Bmla’mg
Materials (600/R-93/116). The percent of asbestos, if present, will be determined by visual estiniation; Norivial turnaronrnid time for
sample analysis is five working days; turnaround time may be reduced for an additional fee.

COmpensation. Client shall pay compensahon for the additional or changed Services performed at the fees slated in the Supplemental Proposal

2.
tnfess fees are otherwise stated below or in Exhibit G to this Supplemenl {which section or-exhibit are mcorporated into the Supplerhent),

Based on our scope of services, the estiniated time and materials fee for these tasks {s $3,500,00. This fee estimate includes
mobxllzatmn/demobxllzatmn, labor, equipment rental, disposablés, shipping, project management, and repor! preparation and review, and

assumes approximately 1-working days on site and 5-day turnaround sariplé analysis,

All terms and conditions of the Agreement for Services shall continue in full force and effect. This Supplement Is accepted and Gonsultant is
authorized {o proceed.

Consultaiit:  Terfacon Consuliants, Inc, Client: -8n o
By: A Dale; _3127/2018 By: : % Date: $/C&
NamerTitle: Fetirey L. Mz{gﬁ’er, P.E. / Offica Manager i Name/Title:  DPavid Moeller /President T
Address: 1523 S Bell Ave Ste 104 ] . Address: ‘2727 SW Snyder Blvd.

" Atnes, 1A 50010-7718 , C Ankeny, IA 50023
Phone: (515) 232-0950 Fax: ~ (515) 232-0953 "Phane; " (515) 964-2020 " Fax: ,
Email: Jeff.Magner@terracon.com Email: cspenter@snyder-associates.com

fage 1 of 1 Rev. 8-12







112 E. 5th Street

MEMO TO:
FROM:
DATE: »

SUBJECT: .

At the December 14, 2017 goal setting session, the council added a goal under organizational
effectiveness to “develop written Rules of Procedure for council meetings”. Jeff Schott will be
at the April 9" meeting to assist the City Council in developing new council procedures.

For the Council’s review prior to the meeting you will find attached to this memo the following:

Carroll, lowa 51401-2799 (712) 792-1000

Honorable Mayor and City Council Members
Mike Pogge-Weaver, City Manage1W P/M)
April 4,2018

Workshop with Jeff Schott on Council Procedures

e An outline for the session.

e A sample council procedure that Jeff Schott has taken from multiple sources.
o The sample rules are just that - just an example of what other cities have done &
are not intended to be adopted as is or without careful council (and City Attorney
& City Manager) review and consideration.
o This document is meant to stimulate discussion & to help identify key issues.
o The areas highlighted in yellow are discussion points/key policy issues that Jeff
will focus on during the meeting.

e The City’s current written council procedures.
e Examples of Council Procedures from:

o Hiawatha

o North Liberty

o Decorah

FAX: (712) 792-0139






CARROLL GOAL SETTING SESSION - 2017

FROM
CITY OF CARROLL, lOWA
COUNCIL GOAL SETTING SESSION
DECEMBER 14, 2017

Organizational Effectiveness

The Mayor and City Council reviewed a variety of ideas relating to improving organizational
effectiveness to accomplish the selected goals and priorities. After review and discussion, the
Mayor and City Council selected the following steps to improve organizational effectiveness:

¢ Continue to hold work sessions for significant projects:
o Have a specific goal/goals for each work session to ensure we are moving
forward.
o Provide information prior to the work session prior to make efficient use of
Council’s time, prepare questions, etc.
o Consider holding some work session on off-council meeting night
e Use a systemic approach towards reviewing the city’s goals: - identify dates,; consider
o Identify timelines and person responsible for implementing/coordinating
e Continue to identify methods to enhance communications with the public
e Develop written Rules of Procedure for council meetings
e Evaluate digitizing council materials, so transfer and sharing of information is more
seamless and timely
e Provide enhanced training to the Council on the budget and city finances





CARROLL GOAL SETTING SESSION - 2017

Iowa Code 372.13 (5)

“The Council shall determine its own rules and maintain records of its
procedures.”

Why Council Rules of Procedure

O To effectively achieve purposes of council meetings:

O Conduct city business - make decisions

O Inform the public - discuss, debate

O Maintain records - minutes

O Regulate and maintain order and decorum at meetings.
O Allow for participation in a democratic manner but -

O Provide structure so meetings don’t get “out of hand”.

Cities should adopt own rules of procedure - not just adopt Robert’s
Rules:

O Robert’s Rules not designed or intended for law-making bodies such
as City Councils
O Robert’s Rules are not “law” and not required by law to be followed.
B Jowa Sup Ct - failure by council to conform to a procedural
rule or parl. procedure will not invalidate a vote that
otherwise conforms to Iowa statutes.
O State Code requirements supersede Robert’s Rules:
B Quorums
B Votes/readings required: Ordinances, Resolutions, Motions,
Special Assessments, Remonstrances, etc.
B Suspension of readings
B Public Hearing requirements
B Mayoral authority/vetoes





CARROLL GOAL SETTING SESSION - 2017

Robert’s Rules -
other considerations
[0 Open Meetings Law/IPIB requirements
B “Old Business”
B “New Business”
[0 Motions to reconsider
O Citizen presentations
O Consent/non-controversial calendars

Reserve Robert’s Rules for arcane parliamentary issues, e.g.:
O Motion/seconds/withdrawals of motions
U Amendments
U Table
Q Points of order
Q Etc





CARROLL GOAL SETTING SESSION - 2017

Council Rules of Procedure -Typical Components:

O Authority
O Rules of Parliamentary Procedure
OO0 Meeting Times and Location
O Special Meetings
O Closed Sessions
O Council Work Sessions
O Emergency cancellations
O Presiding Officer
O Quorum
O Agenda and Council Packets
O Order of Business
O Council Debate
O General Speaking by Council Members
O Consent Agenda
O Public Hearings
O Forms of Ordinances and resolutions
O Close of Debate/Calling for the Vote
O Voting Generally
O Duty to Vote/Conflicts of Interest
O Special Motions
O Waiver of Ordinance readings
O Reconsideration
O Suspension of Rules
O Adjourn/Recess

O Electronic participation at meetings:

O Seating arrangement - who determines?

O Adminsitrative Staff/Employees at Meetings
O Members of the Public Addressing City Council
O Order and Decorum

O Amendment of Rules

O Enforcement of Rules

O Interpretation of Rules





Sample City Council Rules of Procedure
(for illustrative purposes only)

Authority
lowa Code Section 372.13 provides that the City Council shall determine its own rules of

procedure. The following set of rules shall be in effect upon adoption by the Council until such
time as they are amended or new rules adopted.

Rules of Parliamentary Procedure

Except as specifically provided in these rules, Robert’s Rules of Order, Newly Revised, shall
serve as the rules of parliamentary procedure.

Meeting Times

The city council shall meet at 5:15 p.m. on the second and fourth Monday of each month in the
council chambers. On holidays, the council shall meet on the first business day following the
holiday.

The first meeting in January of each year, the City Clerk shall present to council for approval an
annual schedule of meetings for the upcoming year. (includes work sessions???)

Meeting Length

No meeting shall continue beyond <three hours> without approval of a majority of the City
Council members who are present. If an action is taken to extend this time limit, a new time
limit must then be established. In the event a meeting has been adjourned or continued due to
time restrictions, the items on the agenda not acted upon shall be deferred to the next regular
Council meeting, unless the Council by majority vote of those present determines otherwise.

Special Meetings

Special meetings may be called by the Mayor or by a majority of the members of the Council in
accordance with lowa law. Written notice of a special meeting shall be given each member of the
council at least 24 hours in advance of the meeting, unless an emergency exists that precludes
such notice. In the case of an emergency, notice shall be provided as soon as practical before the
start of the meeting.

o A special meeting may be requested by a citizen. The person requesting the special
meeting is responsible for reimbursing the City for all costs associated with the special
meeting, including but not limited to publication costs, attorney fees, and other related
costs.





Closed Sessions

lowa Code Sections 20.17, 21.5 and 21.9 permit closed sessions for certain specified reasons. A
vote to go into a closed session requires an affirmative vote of either two-thirds of the Council
members or all of the members present at the meeting. Any formal action shall be taken by
motion or resolution adopted in open session

Prior to council consideration of holding a closed session, an opinion from the city attorney shall
be obtained as to the appropriateness of the contemplated closed session.

Council Work Sessions

The Council may meet informally as needed in work sessions which are open to the public.
Starting times will be dependent on the number of items scheduled for discussion. The purposes
for work sessions are varied, including but not limited to budget sessions, joint meetings with
other agencies or organizations, , reviewing upcoming programs, discussing complex issues or
topics, receiving progress reports on current programs, receiving information from the City
Manager, city staff, or consultants, or discussing other matters of concern as expressed by the
Council. Discussions and conclusions will be considered informal and shall require formal action
to be taken at a regular Council meeting. A work session may be called by the mayor, City
Manager or majority of council members.

Emergency Cancellations

All meetings cancelled by reason of inclement weather or other bona fide emergency shall be
automatically rescheduled to the next business day or evening at the same time and location as
the original meeting, without formal Mayor or Council action.

Presiding Officer

The Mayor, or in the Mayor’s absence or incapacity, the Mayor Pro Tem, shall be the Presiding
Officer at all council meetings. In the absence of both the Mayor and the Mayor Pro Tem, a
temporary presiding officer shall be selected by the Council members present.

The presiding officer shall control the meeting in accordance with these rules, the Code of lowa
and the Municipal Code.

Quorum

The Presiding Officer shall call the meeting to order at the hour designated for the meeting. If a
guorum is not present, the City Clerk shall immediately inform the absent members, except those
known to be unavoidably detained, that their presence is required. If the absent member or





members do not appear after the notice, the members present shall adjourn until a specific time or
until the next regular meeting.

During the course of a meeting, should the Presiding Officer , Council Member or City Clerk note
a quorum is lacking, this situation shall be called to the attention of the Presiding Officer who shall
then issue a quorum call. If a quorum has not been restored within a reasonable time limit after
the quorum call, the meeting shall be deemed automatically adjourned.

Agendas and Council Packets for Reqular Meetings

The City Council agenda is prepared by the City Manager, subject to review and approval of the
Mayor. Matters may be placed on the agenda by the Mayor, City Manager, City Clerk and any
two (2) Council Members, in consultation with the Mayor and City Manager. Items for
consideration for inclusion on the agenda must be received by the City Managerno later than
Noon on Wednesday before the scheduled meeting. No item of business shall be added to an
agenda after Noon on Wednesday preceding the council meeting for which the agenda has been
prepared, except under emergency circumstances pursuant to state law and as determined by the
City Attorney.

At the council meeting, the council shall consider only matters that appear on the agenda for that
meeting. A copy of the agenda will be posted on Thursday prior to the Council meeting in City
Hall, made available on the City’s website, and provided to the local media and others who have
requested to receive the agenda in advance of the Council meetings.

Council packets shall be transmitted to the City Council no later than Thursday prior to the
Council meeting. The Council packet shall include the agenda plus all supporting material.
o Supporting materials for agenda items must be received by City Manager no later than
Noon on Wednesday before the scheduled meeting.
o Matters listed on the agenda but for which supporting materials have not been received
and are not included in the council packet will not be discussed or acted upon at the
Council meeting.

Agenda and Council Packets for Special Meetings

Due to the nature of special meetings, City Council Agenda and Council Packet for Special
Meetings are not required to strictly follow the same procedures as a regular meeting; however,
they should be followed when practical. At a minimum a 24-hour notice is required to be
provided unless an emergency circumstance exists pursuant to state law and as determined by the
City Attorney.





Order of Business

The order of business of each meeting shall be as listed on the City Council agenda. The agenda
shall be a listing by topic of subjects to be considered by the Council.

The order of business may be changed through a consensus of the City Council. The general rule
as to the order of business in regular meetings shall be as follows:

1) Call to Order

2 Pledge of Allegiance

3 Roll Call

4) Approval of the agenda

5) Consent Agenda

(6) Oral Requests and Communications from the Audience

(7 Proclamations

(8) Ordinances

9) Resolutions

(10)  Reports

(11) Committee Reports

(12) Monthly Activity Report (end of the month for previous month)

(13) Comments from the Mayor

(14) Comments from the Council

(15) Comments from the City Manager

(16) Workshops

(17)  Closed Session

(18)  Adjournment

City Council may adopt the agenda as presented, or may amend the agenda and then
adopt the agenda as amended.

Each agenda item shall be considered in the numerical order as listed on the agenda. With the
consent of the council, any agenda item may be considered out of order at the request of a
Council Member or Presiding Officer.

Consent Agenda

In order to make more efficient use of meeting time, the <City Manager subject to review and
approval of the Mayor> shall place all agenda items that are considered routine and non-
controversial on a “consent agenda.” Any item placed on the consent agenda may be removed at
the request of the Presiding Officer or a Council Member prior to the time a vote is taken on the
consent agenda item and such removed items shall be considered and voted upon separately in the
usual manner.

All remaining items on the consent agenda shall be disposed of by a single motion “to adopt the
consent agenda,” which shall not be debatable. Adoption of the consent agenda shall be by the
affirmative vote of all council members present at the time the vote is taken and shall have the
same effect as a separate vote for each item.





Council Debate

Debate on items identified on the agenda as Action Items, (or identified as ordinances,
resolutions or motions) shall not commence until a motion has been made and seconded with
respect to that item. Any motion made by a member must be seconded by another member
before debate can commence. If a motion is made and not seconded, the motion fails. The
council members who move or second motions are not required to vote in favor of that motion.

When a motion is made, it will be announced by the Presiding Officer before debate. The
Presiding Officer will also announce the name of the Council Member who made and seconded
the motion. The Presiding Officer may invite Council Members to make a motion, for example
“A motion at this time would be in order.”

Items identified as Discussion Items on the agenda do not require a motion and second to be
discussed/debated at the meeting. The Presiding Officer will announce the item to be discussed
and facilitate discussion of that item.

General Speaking by Council Members

Every council member desiring to speak shall address the chair to,request recognition by the
Presiding Officer. The Council Member shall confine the remarks to the question under
consideration and shall limit his/her remarks to a reasonable length. The Mayor and Council
Members, as well as City staff and members of the public, should speak one at a time in a civil
and courteous manner so as to be heard by all persons in attendance. The Presiding Officer may
enter into any discussion.

A Council Member may speak after recognition by the Presiding Officer and shall not be
interrupted, except by the Presiding Officer to enforce these rules or under the following
circumstances:

o Privilege — The proper interruption would be “Point of Privilege”, The Presiding
Officer would then ask the interrupter to “state your point”. Appropriate points of
privilege relate to anything that would interfere with the normal comfort pf the
meeting. For example, the room may be too hot or cold, or a piece of equipment
may interfere with a person’s ability to hear.

o Order — The proper interruption would be “Point of Order”. The Presiding
Officer would ask the interrupter to “state your point”. Appropriate points of
order relate to anything that would not be considered appropriate conduct of the
meeting, for example, if the Presiding Officer calls for a vote on a motion that
permits debate without allowing that discussion or debate.

o Appeal — If the Presiding Officer makes a ruling with which a Council member
disagrees, the Council Member may appeal the ruling of the Presidning Officer to
the parliamentarian.

o Call for Orders of the Day — This is simply another way of saying “Let’s return to
the agenda.” If a Council Member believes that the Council has drifted wawy
from the agenda, such a call may be made. It does not require a vote, and when





the Presiding Officer determines the agenda has not been followed, the Presiding
Officer simply reminds the Council to return to the agenda ite, properly before
them.

o Withdraw a Motion — During debate and discussion of a motion, the maker of the
motion on the floor may, at any time, interrupt a speaker to withdraw his or her
motion from the floor. The motion is immediately withdrawn, although the
Presiding Officer may ask the person who seconded the motion if he or she
wishes to make the motion, and any other Council Member may make the motion
if properly recognized.

Public Hearings

Prior to each public hearing, the Presiding Officer shall announce the nature of the matter to be
heard. The Presiding Officer shall then declare the hearing to be open and invite any member of
the audience to come forward to be heard. If appropriate, the Presiding Officer may first ask those
persons in favor of the stated matter to come forward, with those speaking in opposition coming
after. The Presiding Officer may, with the approval of City Council, limit the time allotted to
speakers at each public hearing. The presiding officer shall announce the restriction prior to the
commencement of the hearing.

After all citizen input has been received, the Presiding Officer can choose to close the hearing and

then the Council may either vote on the item or defer consideration to a future meeting. If the
Council expects or desires future input, the public hearing can be continued

Closing Debate/Call for Vote

The Presiding Officer has the right to close debate, unless two-thirds (2/3) of those present vote
to continue the discussion. At the conclusion of debate, the presiding officer shall call for a vote.
However, a majority of the council may require a vote by “calling for the question”. “Calling for
the question” is a motion calling for the City Council to vote on whether or not to vote on
original motion. This motion must be seconded and debate is not allowed. If the motion for the
question passes, then a vote must be held on the original motion. Passage of the motion calling
for the question occurs when two-thirds (2/3) of the City Council present votes “aye”.

Forms of Ordinances and Resolutions

Ordinances and resolutions will be presented to the Council in written form. All ordinances and
resolutions are subject to review and approval by the City Attorney as to form and legality.





Voting Generally

1) The vote on every motion shall be taken by voice vote or roll call and entered in full upon
the record.

2) Avroll call vote shall be used for all ordinances and resolutions. Members shall not explain
their vote during roll call. Any member may change his or her vote prior to the next order
of business.

3) After the vote is taken, the presiding officer will announce the decision of the City Council
on all subjects.

4)  All ordinances, resolutions, contracts, routine motions and items of business that require
Council approval for the expenditure of funds or any type of city action shall be in the form
of an affirmative vote to enact, adopt , approve or other appropriate language.

Duty to Vote/Conflicts of Interest

When a question is taken, every Council Member member shall vote, but no member shall vote on
a subject in which he or she has a conflict-of-interest

No Council Member who is disqualified by reason of a conflict of interest shall engage in
discussion and debate nor vote upon the matter on which the member is disqualified. Any member
shall openly state or have the presiding officer announce the fact and nature of such conflict of
interest in open meeting, and shall not be subject to further inquiry. Where no clearly disqualifying
conflict of interest appears, the matter of disqualification may, at the request of the member
affected, be decided by the other members of the Council, by motion, and such decision shall
determine such member’s right and obligation to vote.

Special Motions:

Waiver of Ordinance Readings

A council member may move suspension of the rules and call for final passage of an
ordinance, with waiver of first or second consideration, or both, consistent with applicable
state law. Such a motion requires ¥ vote of all council members, whether present or absent
and including vacant positions, for passage. The vote shall be taken by roll call and entered
upon the record.

Reconsideration of Actions Taken

A member who voted with the majority may move for a reconsideration of an action at the
same or the next following regular meeting. The vote shall be taken by roll call and entered
upon the record. Once a matter has been reconsidered, no motion for further
reconsideration shall be made without unanimous consent of the council.





Motion to Suspend the Rules

This motion is debatable and requires two-thirds vote of those present to pass. This motion
allows the Council to suspend its own rules for a particular purpose. The vote shall be
taken by roll call and entered upon the record.

Motion to Adjourn/Motion to Recess

These motions are not debatable. When such a motion is made, the Presiding Officer shall
immediately call for a vote without debate on the motion.

A motion to adjourn, if passed, requires the council to immediately adjourn to its next
regularly scheduled meeting. This motion requires a simple majority vote for passage.

A motion to recess, if passed, requires the council to immediately take a recess. The

presiding officer determines the length of the recess. This motion requires a simple
majority vote for passage

Telephonic Participation in Meetings

A Council Member who is physically unable to attend a council meeting may participate by
telephone for all or part of the meeting provided all of the following requirements are met:

o The absent member has a legitimate reason for not attending. Mere convenience is not a
legitimate reason. The Presiding Officer shall rule on the “legitimate reason” issue prior
to allowing telephonic participation;

o A telephone speaker system is installed in the council chambers that will permit all
council members and others in attendance to hear the comments and vote of the absent
member;

o The absent member can clearly hear the deliberations, comments, and vote of the council
members in the chambers as well as comments of others who may speak during the
session

Seating Arrangements During Council Sessions

Council Members shall occupy the respective seats in the Council Chambers as assigned to them
by the Mayor.

Administrative Staff and City Employees Addressing Council or Public

Members of the city staff desiring to address the council or members of the public shall first be
recognized by the presiding officer and shall address the remarks to the chair. Staff may respond
to questions or comments by the council or members of the public with permission of the presiding
officer, and shall always do so in a polite and tactful manner.





Members of the Public Addressing the Council

1) The agenda for each regular meeting of the City Council shall include a time in which
members of the audience may address the council.

2) Members of the public are permitted to address the City Council during the “Oral
Requests and Communications from the Audience” portion of the agenda on matters
not on the printed agenda, or public hearing portions of the agenda or at other times as
determined by the Presiding Officer.

3) An audience member desiring to address the council shall stand and wait to be recognized
by the Presiding Officer. After recognition, the person shall state his/her name and address
for the record. All remarks and questions shall be addressed to the Presiding Officer and
not to any individual Council Member, staff member or any other person. Persons should
not engage individual Council Members or City staff in a discussion, except as permitted
by the Presiding Officer. A person recognized to speak should maintain a courteous and
polite demeanor as well as refrain from using inappropriate, combative, profane or abusive
language, or attacking the character of City officials and employees in a personal manner.

4) No person shall enter into discussion without being recognized by the Presiding Officer.

5) No public member shall be allowed to speak more than once on any one subject until every
other public member choosing to speak has spoken.

6) After a motion has been made or after a public hearing has been closed, no audience or
staff member shall address the council without first securing permission from the Presiding
Officer.

7) <Time Limit for citizen presentations???>A person recognized to speak should make
his or her statement or question preferably as brief as is possible but taking no more than
five (5) minutes.

8) Persons may address the Council for the reading of protests, petitions, or communications
relating to any matter over which the Council has jurisdiction. When anyone appears
before the Council stating he or she has a petition or written communication, the
Presiding Officer will accept the document and the minutes will reflect that action.

9) A person should not address the Council about issues that are known to be outside the
responsibility or authority of the City of Carroll.

10) Individual Council members may ask questions of or engage in conversations with the
public audience only when recognized by the Presiding Officer. However, Council
Members may, in their individual discretion, make themselves available to persons
attending the meeting before or after the Council meeting.

Order and Decorum

Any of the following shall be sufficient cause, at the direction of the presiding officer, to remove
any person from the council chambers or meeting hall for the duration of the meeting:
a) Unreasonably loud or disruptive language, noise or conduct which obstructs the work
or the conducting of the business of the council.
b) Willful injury of furnishings or of the interior of the council chambers or meeting hall.





c) Refusal to obey the rules of conduct, including the limitations on occupancy and seating
capacity.
d) Refusal to obey an order of the Presiding Officer or an order approved by a majority of
the council present.
Before a person is removed from the meeting hall, the Presiding Officer shall give that person a
warning to cease his or her conduct.If a meeting is disrupted by members of the audience, the
Presiding Officer or a majority of the council present may order that the council chambers or other
meeting hall be cleared.

Inconsistent Actions

If the Council takes an action inconsistent with these rules but in compliance with the applicable
section(s) of the lowa Code and if the action is taken without objection by any Council member,
the action taken shall be deemed a lawful and an official action of the City Council. ???

Amendment of these Rules

These rules may be amended or new rules adopted, by majority vote of all members of the
Council at a meeting at which all Council members are present and should, at a minimum, be
reviewed every two (2) years.

Enforcement of these Rules

It is the duty of the Presiding Officer to enforce the rules.

Interpretation of these Rules/Parliamentarian

These rules are intended to supplement, and shall be interpreted to conform with the Statutes of
the State of lowa and the Ordinances of the City of Carroll, lowa. Should any provision be
inconsistent with lowa law, that provision shall be struck with the applicable lowa law replacing
it.

The City Attorney shall serve as parliamentarian shall be considered the final authority on any
questions regarding the application or interpretation of these rules and procedures.
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CHAPTER 5 OPERATING PROCEDURES

4, Record. The Clerk shall keep a book, to be known as the “Record of Official
Bonds” in which shall be recorded the official bonds of all City officers, elective or

appointive.
(Code of Iowa, Sec. 64.24[3])

5.03 POWERS AND DUTIES. Each municipal officer shall exercise the powers and
perform the duties prescribed by law and this Code of Ordinances, or as otherwise directed by

the Council unless contrary to State law or City charter.
(Code of Iowa, Sec. 372.13[4])

5.04 BOOKS AND RECORDS. All books and records required to be kept by law or
ordinance shall be open to examination by the public upon request, unless some other
provisions of law expressly limit such right or require such records to be kept confidential.
Access to public records that are combined with data processing software shall be in

accordance with policies and procedures established by the City.
(Code of Iowa, Sec. 22.2 & 22,34)

5.05 TRANSFER TO SUCCESSOR. Each officer shall transfer to his or her successor in
office all books, papers, records, documents and property in the officer’s custody and

appertaining to that office.
(Code of Iowa, Sec. 372.13[4])

5.06 MEETINGS. All meetings of the Council, any board or commission, or any multi-
membered body formally and directly created by any of the foregoing bodies shall be held in
accordance with the following:

1. Notice of Meetings. Reasonable notice, as defined by State law, of the time,
date, and place of each meeting and its tentative agenda shall be given.
(Code of Iowa, Sec. 21.4)

2. Meetings Open. All meetings shall be held in open session unless closed

sessions are held as expressly permitted by State law.
(Code of Iowa, Sec. 21.3)

3. Minutes. Minutes shall be kept of all meetings showing the date, time and
place, the members present, and the action taken at each meeting. The minutes shall
show the results of each vote taken and information sufficient to indicate the vote of
each member present. The vote of each member present shall be made public at the
open session. The minutes shall be public records open to public inspection.

(Code of Iowa, Sec. 21.3)

4, Closed Session. A closed session may be held only by affirmative vote of
either two-thirds of the body or all of the members present at the meeting and in
accordance with Chapter 21 of the Code of Iowa.
(Code of Iowa, Sec. 21.5)
5. Cameras and Recorders. The public may use cameras or recording devices at
any open session.
' (Code of Iowa, Sec. 21.7)

6. Electronic Meetings. A meeting may be conducted by electronic means only
in circumstances where such a meeting in person is impossible or impractical and then
only in compliance with the provisions of Chapter 21 of the Code of Iowa.

(Code of Iowa, Sec. 21.8)
—

CODE OF ORDINANCES, CARROLL, IOWA
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CHAPTER 17 CITY COUNCIL

et S

T 17.04 COUNCIL MEETINGS. Procedures for giving notice of meetings of the Council
and other provisions regarding the conduct of Council meetings are contained in Section 5.06
of this Code of Ordinances. Additional particulars relating to Council meetings are the

following:
1. Regular Meetings. The time and place of the regular meetings of the Council
shall be fixed by resolution of the Council.

2. Special Meetings. Special meetings shall be held upon call of the Mayor or
upon the request of a majority of the members of the Council.
(Code of Iowa, Sec. 372.13[5])

3. Quorum. A majority of all Council members is a quorum.
(Code of Iowa, Sec. 372.13[1])
4, Rules of Procedure. The Council shall determine its own rules and maintain

records of its proceedings.
(Code of Iowa, Sec. 372.13[5])

5. Compelling Attendance. Any three members of the Council can compel the
attendance of the absent members at any regular, adjourned, or duly called meeting,
by serving a written notice upon the absent members to attend at once.

17.05 APPOINTMENTS. The Council shall appoint the following officials and prescribe
their powers, duties, compensation, and term of office:
1. City Manager
City Clerk
Police Chief
City Attorney
Planning and Zoning Commission
Zoning Board of Adjustment
Parks, Recreation and Cultural Advisory Board

e A o

Airport Commission

17.06 COMPENSATION. The salary of each Council member is $200.00 per month.
(Code of Iowa, Sec. 372.13[8])

CODE OF ORDINANCES, CARROLL, IOWA
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CITY OF CARROLL
POLICIES AND PROCEDURES MANUAL

Subject

Policy No.
0103

Council's Rules of Order

Responsible Division(s), Office(s)

Related Policies & Procedures

ALL D, .

Effective/Revision Date Approval(s) ‘
February 27, 1989 Rick Sonnenburg 4

Purpose: From time to time questions arise regarding Council's Rules of Procedure
and Robert's Rules of Order. These are researched each time, so a simple

easily referenced summary might save time.

Policy:

The following rules have their origins in City Code, State Code, or Robert's
Rules:

1.

Quorum - The minimum number of Council Members who need to be
present to conduct formal business is four (4). An abstaining vote is a
vote and, as such, does not endanger the quorom.

The minimum number of affirmative votes for an ordinance, amendment
to an ordinance, and a resolution is "a majority of the Council Members"
= 4 (whether there are 4, 5, or 6 Council Members present).

The minimum number of affirmative votes for all other Council actions
(approval of minutes, motions, licenses, approval of bills, etc.) is a
majority of the Council Members present (3 of 4, 3 of 5, or 4 of 6),
unless specified differently elsewhere in the City Code.

To "call the question", "move the question", or otherwise move to end
debate and discussion requires a 3/4 vote of the Council Members

present.

The Mayor can veto ordinances, amendments to ordinances, and reso-
lutions. The Mayor cannot veto motions and other Council actions.

The Mayor cannot vote to break a tie on ordinances, resolutions and
appointments. He can vote to break a tie on all other Council actions,

such as motions.

It takes a 2/3 vote of the Council Members present to override the
Mayor's veto.






City of Hiawatha City Council Meeting
Policy and Procedures
and Code of Ethics

HIAWATHA

Adopted: September 3, 2008, by Resolution #08-147

Amended:
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I. Partld: General Provisions

. Scope
This policy and procedures shall govern the conduct of the City Council and shall be

interpreted to insure fair and open deliberations and decision making.

. Rules of Order

The generally accepted rules of procedure found in Robert’s Rules of Order, Newly
Revised, shall govern City Council meetings unless otherwise requested by the Mayor or
a City Council member for a specific reason.

. Matters Not Covered
Any matter of order or procedure not covered by these rules shall be decided by the
presiding officer, with the assistance and advice of the City Attorney.

. Interpretation

These rules are intended to supplement, and shall be interpreted to conform with the
Statutes of the State of lowa and the Ordinances of the City of Hiawatha. Should any
provision be inconsistent with lowa law, that provision shall be struck with the applicable
lowa law replacing it.

Part2: 1l. Time and Place of Meetings

. Regular Meetings

Regular meetings of the City Council are held on the 1% and 3@ Wednesday’s of each
month at 700 5:30 P.M. in the City Council Chambers at 101 Emmons Street, Hiawatha,
lowa. Work Sessions are-held-on-the-2" Wednesday’s-of each-menth may be scheduled
throughout the year as determined necessary by City Council. The date and starting time
of work session may be scheduled by motion of the City Council. If such a day falls on a
legal holiday, the meeting is held the next business day at the same time unless a different
day or time is determined by the City Council.

. Special Meetings

Special meetings may be called 24 hours in advance in accordance with lowa law upon
call of the Mayor or upon the written request of a majority of the members of the City
Council submitted to the City Clerk. The call for a special meeting shall specify the
place, day, hour and agenda for the meeting and shall be posted at the-City Hall front
deor and given personally or left at the usual place of residence of each member of the
City Council.

A special meeting may be requested by a citizen. The fees to cover costs associated with
the meeting include, but not limited to, publication cost, attorney and engineer fees, City
Council member fees and clerk cost. The fees will be set by the City Administrator and
City Clerk at the time of the request. Refer to Resolution #99-05.
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C. Closed Meetings
A closed session may be held only by an affirmative vote of either two-thirds (2/3) of the
entire City Council or all of the members present at the meeting. The City Council may
hold a closed session in accordance with Code of lowa Section 21.5, only to the extent a
closed session is necessary and for discussion-of-any-statutorty-authorized-purpoese;

neludingwitheutHmitation-the-folewing-one of the following lawful reasons:

1. Records deemed confidential by State or Federal law (Open Records Law Code of

lowa Chapter 22),

Application for letters of patent,

Present or imminent litigation discussion with legal counsel,

Licensing examination or investigation,

Law Enforcement matters involving investigations, inspection, auditing, selection,

prosecution or settlement of cases,

6. Evaluation of professional competency of an individual for appointment, hiring,
performance or firing, when the individual requests a closed session,

7. Real estate matters where premature disclosure could increase the cost to the City.

okrwn

The vote of each member on the question of holding the closed session and the reason for
holding the closed session shall be announced publicly at the open session and entered
into the minutes. Final action on any matter will be taken in open session. The closed
session will be tape recorded with detailed minutes noting persons in attendance and the
general subject discussed. The minutes and recording shall be sealed and not be public
record unless an order of the court is made or for a minimum of one year from the date of
the meeting.

I11. Agenda

A. Preparation of the Agenda
Prior to each regular City Council meeting, the City Clerk shall publish an Agenda which
contains all items the City Council anticipates acting upon at the meeting. Matters may be
placed on the agenda by the Mayor, City Administrator, City Clerk and any two (2) City
Council members, in consultation with the Mayor and City Administrator. The City
Council may adopt the agenda as presented, or may amend the agenda as provided by
these rules and then adopt the agenda as amended. The deadline for agenda item
submittal shall be no later than Thursday at 125:00 P.M., prior to the Wednesday
meeting.. City Council packets will be dispersed Friday prior to the Wednesday meeting.
After the packets have been dispersed, no items will be deleted or added unless approved
by the Mayor and City Administrator. If an item is not ready for action at the time of the
meeting, that item will be postponed.

B. Posting and Notification
State law requires cities to develop and post a tentative agenda for each City Council
meeting (including work sessions or informal meetings) at least 24 hours prior to the
meeting. This applies regardless of where the meeting is held. “Notice” includes advising
those media which have requested such notice, posting notifications in prominent and
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public locations, and taking other reasonable measures to inform citizens in advance
about each meeting. The City Clerk is usually responsible for complying with these
requirements.

. “Tentative” Agendas

The prepared agenda should be considered “tentative” in case a new subject comes up
before the 24 hour deadline. If an item considered is time sensitive and cannot be
postponed until the next regular meeting, the item can be added to the agenda by the
Mayor.

. Emergency Matters

Issues that arise less than 24 hours prior to the meeting are best postponed unless a strong
case can be made for their emergency inclusion. The City Attorney should be consulted
as quickly as possible if a true emergency occurs and an item needs to be added to the
agenda. The City Clerk should also make an attempt to notify the designated media about
this emergency item.

. Consent Agenda

The Agenda shall separately designate items on a “Consent Agenda” which may be acted
upon by the City Council as a single vote. The “Consent Agenda” shall consist of routine,
non-controversial items which, may be appropriately considered in total at the City
Council meeting. If any City Council member requests to remove an item from this
portion of the agenda, the rest of the consent items will be acted on as a whole with the
removed item(s) being voted on separately under business.

. Public Hearings

All public hearings shall be scheduled for 708 5:30 P.M. on the day of the meeting at
which the hearing is scheduled. Unless it is required by statute or necessary to conform to
proceedings required for a special purpose, a hearing shall commence when declared
open by the presiding officer and shall be closed by the presiding officer or by other
formal action of the City Council.

Part4- IVV. Conduct of Meetings

. Call to Order — Presiding Officer

The Mayor, or in the Mayor’s absence or incapacity, the Mayor Pro Tem, shall be the
presiding officer at all City Council meetings. The Mayor or Mayor Pro Tem shall call
the meeting to order at the appomted hour If both the Mayor and Mayor Pro Tem are
absent the A .
City Clerk shall caII the meetlng to order and a temporary pre5|d|ng offlcer shaII then be
selected by the City Council members present.

. Roll Call CaII

leusmessr Before proceedlng with the busrness of the Clty Councrl the Clty Clerk shaII
call the roll of the members present-and enterthese the names of those present shall be
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entered in the minutes. Fhe-clerk-shall-determine-the presence-of a-quorum-as-required-by
law-and-theserules—The late arrival of any absentee City Council members shall also be

entered in the minutes.

. Quorum Call

During the course of the meeting, should the Mayor note a City Council quorum is
lacking, the Mayor shall call this fact to the attention of the City Clerk. The City Clerk
shall issue a quorum call. If a quorum has not been restored within a reasonable time limit
of a quorum call, the meeting shall be deemed automatically adjourned.

. Control of Discussion
The presiding officer shall facilitate discussion of the City Council on Agenda items to
promote equitable participation in accordance with these rules.

. Order of Consideration of Agenda

Except as otherwise provided in these rules, each Agenda Item shall be considered in the
order shown on the Agenda. Each Agenda item shall be separately announced by the
presiding officer, or City Clerk, for purposes of discussion and consideration. This rule
shall not apply to consideration of items listed on the Consent Agenda. If the Mayor or
other member of the City Council asks to “suspend the rules” for purposes of reordering
the Agenda, the City Council shall take a vote to modify the placement of the Agenda
item(s) for good cause.

. Call for the Question

The “Call for the Question” is a motion calling for the City Council to vote on whether or
not to vote on the original motion. This motion must be seconded and debate is not
allowed. If the motion for the question passes, then a vote must be held on the original
motion. Passage of the motion calling for the question occurs when two-thirds (2/3) of the
City Council present votes “aye”.

. Discussion

A City Council member shall speak after being recognized by the presiding officer. A
City Council member, after being recognized, shall not be interrupted, except by the
presiding officer, in the event it is necessary to enforce these rules.

. Limit on Remarks
Each City Council member shall limit his/her remarks to a reasonable length. A City
Council member recognized for a specific purpose shall limit remarks to that purpose.

Presiding Officer’s Right to Enter into Discussion
The Mayor, or other presiding officer as a member of the City Council, may enter into
any discussion.

. Presiding Officer’s Right to Close Debate

The presiding officer has the right to close debate and speak last on any item, unless two-
thirds (2/3) of the City Council members present vote to continue the discussion.
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K. Votes Necessary for Passage
Three (3) City Council members constitute a majority of the City Council, and therefore,
three (3) votes are sufficient for passage of any policy matter. Procedural issues are
determined as per Robert’s Rules of Order. Any exceptions to these rules are specifically
noted in these-rules this document.

L. Mayoral Voting Rights
The Mayor is not a member of the City Council and may not vote as a member of the
City Council. The Mayor Pro Tem retains all of the powers of a City Council member.

M. Mayoral Veto Power
The Mayor may sign, veto or take no action on an ordinance, amendment or resolution
passed by the City Council. The Mayor may not veto a motion passed by the City
Council. The Mayor Pro Tem may not veto a measure if he was entitled to vote on the
measure at the time of the passage. The Mayor may exercise his/her veto power within
fourteen (14) days of the passage and he/she must explain the reason for such veto to the
City Council members at the time of the veto. The City Council members may override
the Mayor’s veto by a two-thirds (2/3) majority or four (4) of the City Council members
within thirty (30) days of the veto.

N. Use of Electronic Devices During Meetings
It is important to remember that communicating with another City Council member or
member of the audience or public with an electronic device (ie; texting during a meeting)
may be a violation of lowa’s open meetings law. As such, any information communicated
during such an exchange may be subject to open records laws.

O. Addressing the City Council after Motion Made
When a motion is pending before the City Council, no person other than a City Council
member shall address the City Council.

P. Adjournment
a. No City Council meeting shall continue past 9:30 p.m. unless a two-thirds (2/3)

majority of the City Council votes to extend the meeting to discuss specified items;
and any motion to extend the meeting beyond 9:30 p.m. shall include a list of
specified agenda items to be covered and shall specify in which order these items
shall be handled.

b. Any agenda items not completed at a regularly scheduled City Council meeting shall
be continued to the next regular business meeting, or by a two-thirds (2/3) majority
vote of the City Council to an adjourned regular meeting.
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Part5:- V. Citizen Participation

. Citizen’s Right to Address City Council

Persons other than the Mayor or a City Council member shall be permitted to address the
City Council during the “Citizen Input”, on matters not on the agenda, or public hearing
portions of the Agenda or at other times as determined by the Mayor or the City Council.

. Manner of Addressing City Council

A person desiring to address the City Council shall step to the podium state his/her name,
address, and group affiliation (if any) and speak clearly into the microphone and direct
comments to the Mayor and City Council.

. Time Limit on Citizen’s Remarks

An individual citizen shall be limited to three (3) minutes speaking on any subject
covered under Rule A, unless additional time is granted by the presiding officer or a
majority of those City Council members present. Total citizen input on any subject under
City Council consideration may be limited to a fixed period by the presiding officer.

. Remarks of Citizens to be Germane

Citizen comments must be directed to the subject under consideration. The presiding
officer shall rule on the germaneness of citizen comments. Citizens making personal,
impertinent, or slanderous remarks shall be barred by the presiding officer from further
comment before the City Council during that meeting.

. Decorum

1. No person shall disrupt the orderly conduct of the City Council meeting. Prohibited
disruptive behavior includes, but is not limited to, shouting, making disruptive noises,
such as boos or hisses, creating or participating in a physical disturbance, speaking
out of turn or in violation of applicable rules, preventing or attempting to prevent
others who have the floor from speaking, preventing others from observing the
meeting, entering into or remaining in an area of the meeting room that is not open to
the public, or approaching the City Council table without consent. Any message to or
contact with any member of the City Council while the City Council is in session
shall be through the City Clerk.

2. While the City Council is in session, the members must preserve order and decorum.
Any of the following shall be sufficient cause for the Mayor to remove any person
from the City Council chambers or meeting hall for the duration of the meeting:

i.  Unreasonably loud or disruptive language, noise or conduct which obstructs
the work of conducting of the business of the City Council.
ii.  Willful injury of furnishings or of the interior of the City Council chambers or
meeting hall.
iii.  Refusal to obey an order of the presiding officer or an order approved by a
majority of the City Council present.

3. Before removal of disruptive person / persons from the meeting hall, those person /

persons shall be given warning to cease his/her conduct.
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4. If a meeting is disrupted by members of the audience, the presiding officer or a
majority of the City Council present may order that the City Council chambers or
other meeting hall be cleared.

Part6- VI. City Council Action

A. City Council Consideration of Business
The business of the City Council shall be taken up for consideration and disposition, in
accordance with lowa Code Chapter 21: Open Meeting Laws.

B. Motion Required
All actions requiring a vote shall be moved and seconded by a member of the City

Council.

C. Motion to Reconsider
A Motion to reconsider a prior vote shall be made by a City Council member who was on
the prevailing side in the original action. The motion to reconsider may be made at the
same meeting of the original action or at either of the next two (2) regularly scheduled
meetings of the City Council immediately successive to the original action.

D. No Motions by Presiding Officer
The Presiding Officer shall not make a motion, but may vote if the presiding officer is not
the Mayor at the time of the vote.

E. Call for Vote
At any time in the debate, the presiding officer may call for a vote. Alternatively, two-
thirds (2/3) of those City Council members present may call for a vote at any time (See
Part IV, Rule F).

F. Separate Consideration
Except as otherwise required by these rules, each Agenda item shall be voted upon
separately. Each motion shall require a second and each vote shall be recorded by the
City Clerk. The Mayor or any member of the City Council may request that a roll call
vote be taken on a specific issue. The presiding officer will then direct the City Clerk to
call for each City Council member present to cast his/her vote individually.

G. City Council Votes Necessary to Pass Assessments
Assessments require a two-thirds (2/3) vote of the City Council or four (4) City Council
members unless a remonstrance is filed in which case all five (5) City Council members
must vote to approve the assessment. A remonstrance occurs when 75% of the
assessments within the special assessment district file a petition against the project.

H. City Council VVotes Necessary to Suspend Rules and Waive Third Readings of an

Ordinance

A three-fourths (3/4) vote, or four (4) City Council members, is necessary to suspend the
Rules and waive the third reading of an ordinance. The City Council may waive the
second and third readings of an ordinance if public notice was published in this manner.

10|Page





In order to waive the second and third readings, there must be a three-fourths (3/4) vote,
or four (4) City Council members voting in the affirmative.

Moved into Code of Ethics Section.

I. Abstentions Not Due to a Conflict of Interest
Any Member of the City Council who has not declared a conflict of interest but casts a
pass vote or abstains from voting shall have that vote registered as a no vote.

PartZ: VII. Other Provisions

A. Interaction with Litigants
The Mayor and City Council will not discuss City matters involved in pending/active
lawsuits with litigant(s) or litigant’s representatives unless the City Attorney is present to
provide legal guidance.

B. Electronic Meetings and Attendance
City Council member participation in scheduled City Council meetings by means of
telephone, video and other electronic communication shall be permitted provided there
are at least two-thirds (2/3) of the entire City Council physically present at the meeting.

Part8: VIII. Amendment of Procedural Rules

A. Amendments to Procedural Rules
These rules may be amended through a resolution adopting such a change by a majority
vote of the entire City Council.

IX. Code of Ethics

Preamble

The citizens and businesses of Hiawatha are entitled to have fair, ethical and accountable local
government, which has earned the public’s full confidence for integrity. To ensure the effective
functioning of democratic government and foster public confidence in the integrity of local
government and its effective and fair operation requires:

Public officials, both elected and appointed (collectively “Public Officials”), comply with both
the letter and spirit of the laws and policies affecting the operations of government; public
officials be independent, impartial and fair in their judgment and actions; public office be used
for the public good, not for personal gain; and the public deliberations and processes be
conducted openly, unless legally confidential, in an atmosphere of respect and civility.

A. Actin the Public Interest
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Recognizing that stewardship of the public interest must be their primary concern, Public
Officials will work for the common good of the people of Hiawatha and not for any
private or personal interest, and they will assure fair and equal treatment of all persons,
claims and transactions coming before the Hiawatha City Council.

. Comply with the Law

Public Officials shall comply with the laws of the nation, the State of lowa and the City
of Hiawatha in the performance of their public duties. These laws include, but are not
limited to, the United States and lowa constitutions, laws pertaining to conflicts of
interest, election campaigns, financial disclosures, employer responsibilities, and open
processes of government and City ordinances and policies.

. Conduct of Members

The professional and personal conduct of Public Officials must be above reproach and
avoid even the appearance of impropriety. Public Officials shall refrain from abusive
conduct, personal charges or verbal attacks upon the character or motives of other
members of the City Council, boards and commissions, the staff or public.

. Respect for Process

Public Officials shall perform their duties in accordance with the policy and procedures
and rules of order established by City Council governing the deliberation of public policy
issues, meaningful involvement of the public and implementation of policy decisions of
the City Council by City staff.

. Conduct of Public Meetings

Public Officials shall prepare themselves for public issues, listen courteously and
attentively to all public discussions before the body and focus on the business at hand.
They shall refrain from interrupting other speakers, making personal comments not
germane to the business of the body or otherwise interfering with the orderly conduct of
meetings.

. Conflict of Interest

To assure their independence and impartiality on behalf of the common good, Public
Officials shall not use their official positions to influence government decision in which
they have a material financial interest or where they have an organizational responsibility
or personal relationship, which may give the appearance of a conflict of interest.

In accordance with the law, no member shall participate in the disposition of any matter
in which he/she is interested. For purposes of this section “interested” includes any direct
or indirect financial or personal interest held by a member or member of his/her family.
Before any matter is heard, a member having an interest shall state it and withdraw from
participation, or he/she may disclose the facts involved and request a determination by the
City Council of whether a conflict of interest exists. Any question of the existence or non-
existence of a conflict of interest sufficient to disqualify a Public Official from
participating in the disposition of any matter shall be decided by a majority vote of the
other members of the City Council. In case of a tie, the member shall be disqualified.
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Upon declaration of a conflict of interest, the City Council member shall be excused from
the dais. He/she shall have the right to address the City Council from the floor.

Abstentions due to conflicts of interest shall not count as votes for the purpose of
determining whether there has been an affirmative vote of a majority of the City Council
present, but shall be counted for the purpose of determining whether a quorum is present.
The vote of member(s) who abstain due to conflict of interest shall be registered as an
abstention.

. Gifts and Favors

Public Officials shall not take any special advantage of services or opportunities for
personal gain that are not available to the public in general. They shall refrain from
accepting any gifts, favors or promises of future benefits, which might compromise their
independence of judgment or action or give the appearance of being compromised.

. Confidential Information

Public Officials shall respect the confidentiality of information concerning the property,
personnel or affairs of the City. They shall neither disclose confidential information
without proper legal authorization, nor use such information to advance their personal,
financial or other private interest.

Use of Public Resources

Public Officials shall not use public resources that are not available to the public in
general, such as City staff time, equipment, supplies or facilities, for private gain or
personal purposes.

Representation of Private Interests

In keeping with their role as stewards of the public interest, Public Officials shall not
appear on behalf of the private interests of third parties before the City Council or any
board, commission or proceeding of the City.

. Advocacy
Public Officials shall represent the official policies or positions of the City Council to the

best of their ability when designated as delegates for this purpose. When presenting their
individual opinions and positions, Public Officials shall explicitly state they do not
represent their body or the City of Hiawatha, nor will they allow the inference that they
do.

. Policy Role of Members

Public Officials shall respect and adhere to the mayor-council structure of Hiawatha city
government as outlined by the Code of lowa and City of Hiawatha Code of Ordinances.
In this structure, the City Council determines the policies of the City with the advice,
information and analysis provided by the public, boards and commissions and City staff.
The City Council does not take an active role in day to day operations or administration
of the city.

The City Administrator shall be directly responsible to the City Council for the
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administration of municipal affairs as directed by that body. All departmental activity
requiring the attention of the City Council shall be brought before the body by the City
Administrator and all City Council involvement in administration initiated by the City
Council must be coordinated through the City Administrator.

. Independence of Boards and Commissions

Because of the value of the independent advice of boards and commissions to the public
decision-making process, members of City Council shall refrain from using their position
to unduly influence the deliberations or outcomes of board and commission proceedings.

. Positive Work Place Environment

Public Officials shall support the maintenance of a positive and constructive work place
environment for City employees and for citizens and businesses dealing with the City.
Public Officials shall recognize their special role in dealings with City employees to in
no way create the perception of inappropriate direction to staff.

. Implementation

As an expression of the standards of conduct for Public Officials expected by the City,
the Hiawatha Code of Ethics is intended to be self-enforcing. It therefore becomes most
effective when Public Officials are thoroughly familiar with it and embrace its
provisions.

For this reason, ethical standards shall be included in the regular orientations for
candidates for the Mayor and City Council and newly elected and appointed officials.
Public Officials entering office shall sign a statement affirming they read and understood
the City of Hiawatha Code of Ethics. In addition, the Code of Ethics shall be annually
reviewed by the City Council and the City Council shall update it as necessary.

. Compliance and Enforcement

The Hiawatha Code of Ethics expresses standards of ethical conduct expected for
Hiawatha City Council and the Mayor. Public Officials have the primary responsibility
to assure that ethical standards are understood and met, and that the public can continue
to have full confidence in the integrity of government.

Public Officials that intentionally and repeatedly do not follow proper ethical standards
may be reprimanded or formally censured by the City Council. It is the responsibility of
the City Council to initiate action if a City Council member's behavior may warrant
censure. City Council members shall submit written notification to the offending City
Council member detailing infractions of the Code of Ethics or Code of Conduct.

If the offenses continue, then the matter should be referred to the Mayor in private. It is
the responsibility of the Mayor, or Mayor Pro-Tem, to initiate action if a member of the
City Council's behavior or the Mayor’s behavior, may warrant censure. If no action is
taken by the Mayor, or Mayor Pro-Tem, the alleged violation(s) can be brought to the full
City Council in a public meeting. If the Mayor is the individual whose actions are being
challenged, then the matter should be referred to the Mayor Pro-Tem and City
Administrator for investigation.
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If violation is outside of the Code of Ethics or Code of Conduct, the alleged violation
should be referred to the Mayor. The Mayor shall ask the City Administrator and/or the
Chief of Police to investigate the allegation and report the findings to the Mayor. It is the
Mayor's responsibility to take the next appropriate action. These actions can include, but
are not limited to, discussing and counseling the individual on the violations or
recommending censure to the full City Council to consider in a public meeting. If the
Mayor is the individual whose actions are being challenged, the Mayor Pro-Tem shall ask
the City Administrator and/or the Chief of Police to investigate the allegation and report
the findings to the Mayor Pro-Tem. It is the Mayor Pro-Tem's responsibility to take the
next appropriate action. These actions can include, but are not limited to, discussing and
counseling the Mayor on the violations or recommending censure to the full City Council
to consider in a public meeting.

A violation of this Code of Ethics shall not be considered a basis for challenging the
validity of a City Council decision.
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Code of Ethics Statement of Understanding

By signing below, | acknowledge that | have received a copy of the Code of Ethics. |
confirm that I have read and understand the Code of Ethics and as a condition of fulfilling my
term serving as a member of the Hiawatha City Council or Mayor, | agree that | shall comply
with the standards of conduct established in the Code of Ethics.

City Council Member or Mayor Signature:

Date:

16|Page





CITY COUNCIL RULES
CITY OF NORTH LIBERTY, IOWA

TABLE OF CONTENTS
PART I GENERAL ..ottt bbb 2
IO U110 €1 Y2 OSSR 2
2. GENEIAl RUIBS......ccuiiiee e 2
3. TYPES OF MEELINGS. ...cuviiiieieeie ettt reeeeaneenre s 3
4. Media Coverage of CouncCil MEELINGS ........coveiveiiiiiiiiieece e 3
5. MAYOI'S DULIES ....ccvieiecieccie ettt et beeee e nne s 4
6. Order of BUSINESS anNd AGENTA .......coveieieieierie e 4
7. Ordinances, Resolutions, and MOLIONS ..........ccccceeviiieiecie e 6
8. Creation of Committees, Boards, and COMMISSIONS ..........cccevverirreeiverinsinnenns 7
9. Inconsistent Actions and Amendment of These RUleS ...........ccccoeeieiieiiiiennnn, 8
PART Il. PUBLIC PARTICIPATION IN MEETINGS. ..., 8
Lo GENEIAL .o 8
2. ROIE OF the MAYOK ..ot 8
3. PUBIIC PartiCIPAtION ........oviiiiiieiiicieee e 9
4. Handling Requests DUring MEELtINGS ........cccvevveiierieiiie i 9
5. PUBIIC HEAINGS ...t 10
PART 1. PROCEDURE ..ottt 10
1. MOtioNS IN GENEIAL ........ccuveiicic et 10
2. The Three BasiC IMOLIONS. .........ciieiieieiiesie e e see e 10
3. MUHIPIE MOLIONS ..o 11
4. DEDALE ....ocviice e e 12
5. Motion to Suspend the RUIES ..........ccocviiiiiicie e 13
6. MOLION t0 RECONSIURT ......oveeieeiieciieeie et ree e sre e 13
7. Limiting Debate and DISCUSSION ........cc.ccviieeiieiie e 13

1 August 25, 2015





PART I. GENERAL

1.

AUTHORITY

lowa Code Section 372.13 provides that the City Council shall determine its own rules of
procedure. The following set of rules shall be in effect upon adoption by the Council until such
time as they are amended or new rules adopted.

2.

GENERAL RULES

. Public Meetings. All official meetings of the Council shall be open to the public except

those that are specifically designated as closed session. Regular Council meetings shall
be held in a building or room that is accessible to persons with disabilities, which is
usually the North Liberty City Council Chamber. For Council meetings held in part or in
whole at other locations for any purpose, that meeting space shall be accessible to
persons with disabilities to the maximum extent possible.

. Quorum. A majority of the members of Council shall constitute a quorum and be

necessary for the transaction of business. If a quorum is not present, those in attendance
may elect to discuss items but not take official action except to adjourn to a later date.

. Minutes. An action set of minutes of all proceedings of the Council shall be kept by the

City Clerk and shall be entered in the official record of the Council. Minutes of the
proceedings shall be open to public inspection except those of closed sessions. Minutes
shall be published in a newspaper of general circulation within fifteen (15) days of the
Council meeting, as required by the Code of lowa. These shall show the headings and
actual votes. The records, including any audio or video recordings, will be available for
public use upon request, except the sealed recordings and minutes of closed sessions.
Records of Council meetings will be retained in the City Clerk's Office for at least five
(5) years after the meeting. Closed session recordings are retained as required by State
law and for purposes of preserving evidence when litigation is pending.

. Right of Floor. Any Council member desiring to speak shall be first recognized by the

Mayor, unless making or seconding a motion. Each member should attempt to confine
his or her remarks to the subject under consideration.

. City Administrator. The City Administrator or designee shall attend all meetings of the

Council unless excused by the Mayor. The City Administrator may make
recommendations to the Council and take part in discussions but shall have no vote.

. City Attorney. The City Attorney or designee shall attend all meetings of the Council

unless excused by the Mayor or the City Administrator and shall, upon request, give an
opinion, either written or oral, on any question of law. The City Attorney shall act as the
Council's parliamentarian.

. City Clerk. The City Clerk or designee shall attend all meetings of the Council unless
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3.

excused by the Mayor or the City Administrator and shall keep the official minutes and
perform such other duties at the meeting as may be requested by the Council.

. City Employees. Department heads or other designated employees of the City, when

there is pertinent business from their departments on the Council agenda, shall attend the
Council meetings upon request of the Mayor or City Administrator.

TYPES OF MEETINGS. Notice of all Council meetings shall be given in compliance

with the requirements of lowa Code Section 21.4. A tentative agenda of each Council meeting
will be delivered to the Council members electronically, personally or at the usual place of
residence or place of employment of each member of the City Council, as requested by each
member, a minimum of twenty-four (24) hours in advance of the meeting.

4.

A

A. Regular Meeting. The City Council shall meet in the Council Chambers for regular

Council meetings. The regular Council meetings will be held the second and fourth
Tuesdays of every month unless otherwise designated by the Council. There will be no
Council meeting on holidays that fall on a Tuesday, unless so designated by the Council.

. Work Sessions. The Council may meet informally as needed in work sessions which are

open to the public. Starting times will be dependent on the number of items scheduled
for discussion. The purposes for work sessions are varied, including but not limited to
budget sessions, joint meeting, reviewing upcoming programs, receiving progress reports
on current programs, receiving information from the City Administrator, or discussing
other matters of concern as expressed by the Council. Discussions and conclusions will
be considered informal and shall require formal action to be taken at a regular Council
meeting.

. Special Meetings. Special meetings may be called by the Mayor or by a majority of the

members of the Council.

. Closed Sessions. lowa Code Sections 20.17, 21.5 and 21.9 permit closed sessions for

certain specified reasons. A vote to go into a closed session requires an affirmative vote
of either two-thirds of the Council members or all of the members present at the meeting.
Any formal action shall be taken by motion or resolution adopted in open session.
MEDIA COVERAGE OF COUNCIL MEETINGS

Open Meetings. All official meetings of the City Council shall be open to the public and

the media. All meetings shall be subject to recording by radio, television, and photographic
services at any time, provided that such arrangements do not interfere with the orderly conduct of
the meetings.

B.

Agendas. Any media so requesting will receive agendas at least twenty-four (24) hours

hours prior to Council meetings.
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MAYOR'S DUTIES

. Chairperson. The Mayor, if present, shall preside as chairperson at all meetings of the
Council. In the absence of the Mayor, the Mayor Pro Tem shall preside as chairperson.
In the absence of both the Mayor and the Mayor Pro Tem, the Council shall elect a
chairperson.

. Call to Order. The meetings of the Council shall be called to order by the Mayor. In the
absence of both the Mayor and Mayor Pro Tem, the meeting shall be called to order by
the City Administrator, whereupon the Council shall elect a temporary chairperson.

. Preservation of Order. The Mayor shall preserve order and decorum, prevent attacks
on personalities or the impugning of members' motives, and confine members in debate
to the question under discussion.

. Points of Order. The Mayor shall determine all points of order, subject to the right of
any member to appeal to the parliamentarian.

. Action by Motion. Action items are subject to a vote by the Council if one Council
member makes a motion and another Council member seconds the motion. Before
calling for a vote, the Mayor shall ensure any motion before the Council is clear to the
Council, staff and the public.

. Substitution for Chairperson. The Mayor will call on the Mayor Pro Tem or, if
unavailable, any other member to temporarily chair the meeting if the item in question
presents a conflict of interest or in the Mayor’s temporary absence from the meeting. The
substitution shall not continue beyond adjournment.

ORDER OF BUSINESS AND AGENDA

. Agenda. The order of business of each meeting shall be as contained in the agenda as
prepared by the City Administrator, subject to approval of the Mayor. The agenda shall
be a listing by topic of subjects to be considered by the Council and shall be delivered to
members of the Council at least twenty-four (24) hours preceding the meeting to which it
pertains. A copy of the agenda will also be posted for the public notice at least twenty-
four (24) hours in advance, made available on the City’s website, and provided to the
local media.

. Order of Business at Council Meetings. The order of business may be changed through
a consensus of the City Council. The general rule as to the order of business in regular
meetings shall be as follows:

Q) Call to order.

2 Approval of the agenda.
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(3)

(4)

(5)
(6)

(7)

(8)
(9)
(10)

(11)

Consent agenda. A single motion to approve all items on the consent agenda
(motions that do not require a public hearing or discussion) will be made. Any
council member may request a separate vote on any item on the consent agenda.
No vote on such a request is required.

Public comment. Citizens may appear personally before the Council to raise
issues.

Staff reports.

Agenda items of particular importance that will likely lead to public attendance
or outside entities making reports or presentations.

Public hearings for ordinances and resolutions. After all citizen input has been
received, the Mayor can choose to close the hearing, and then the Council may
either vote on the item or defer consideration to a future meeting. If the Council
expects or desires future input, the public hearing can be continued.

Discussion items.
Approval of ordinances and resolutions not requiring a public hearing.

Old and new business. These agenda items shall provide a time when the Mayor
or any Council member may bring before the Council any business that he or she
feels should be discussed by the Council as a whole. This may, for example,
include asking that a new issue be considered at a future meeting, requesting an
update from staff on a project, or discussing an administrative concern. However,
no matter raised under old or new business shall be deliberated or acted upon by
the Council.

Adjournment.

. Adding Items to the Agenda. During a meeting neither Council nor staff will add items
to the agenda unless there is an emergency. Non-emergency items shall be deferred until
a subsequent Council meeting. If the matter requires immediate Council attention, the
Council may:

(1)

(2)

Entertain a motion by any Council member to waive the rules and to allow
consideration of a specific, additional agenda item. Both waiving the rules and
voting on the item can be done as a single motion. If fewer than four members
agree to waive the rules, the item will not be added and will have to be considered
at a later Council meeting.

Give administrative direction to staff to handle the matter.

5 August 25, 2015





ORDINANCES, RESOLUTIONS, AND MOTIONS

. Form of Paperwork. Ordinances and resolutions will be presented to the Council in
typewritten form.

. Expenditures. For any expenditure of City funds, the exact source of the funds to be
expended will be identified by the City Administrator.

. City Attorney to Approve. All ordinances are subject to approval as to form and
legality by the City Attorney. All resolutions are subject to approval as to form and
legality by the City Attorney, if requested by any Council member, the Mayor or the City
Administrator in advance of the meeting.

. City Administrator to Review. The City Administrator will review all proposed
ordinances and resolutions prior to their being submitted to the Council and will provide
a recommendation concerning each ordinance and resolution.

. Approval of Ordinances. Ordinances require three separate considerations of the City
Council at three separate meetings. However, a motion can be made to waive the
separate readings requirement and allow the second and third considerations of the
ordinance at the same meeting as the first consideration if included on the agenda. Then
a vote will be taken on the motion to waive the rules and allow the second and third
considerations. If that motion is approved by at least four members of the Council, then
the subsequent readings will be considered separately. Upon being introduced, each
proposed ordinance shall be read by title only, unless any member of the Council requests
a full reading of the ordinance.

. Recording of Votes. Affirmative and negative votes shall be recorded upon action on all
ordinances and resolutions and entered upon the official record of the Council. The
outcome of a vote on a motion shall be announced by the Mayor and recorded by the
Clerk. If the Mayor or any Council member requests a roll call vote on a motion, the vote
shall be done and recorded by the Clerk accordingly.

. Majority Vote Required. An affirmative vote of at least three Council members shall
be necessary to pass an ordinance or resolution. When any vote is called, each Council
member shall respond as follows: "yes (aye),” "no (nay),” or "abstain." If a Council
member abstains, the reason for the abstention shall be stated at the time the vote is cast.
The "abstain™ vote of a Council member shall have the effect of a negative vote unless
the Council member states he or she has a conflict of interest. In the case of a conflict of
interest, the number of votes to approve any action is recalculated. For example, if two
Council members had a conflict of interest, an item could pass on a two to one vote.

. Votes Required When Two Council Members Are Absent. If two Council members
are absent, Council has the following options:

1) Approve all ordinances and resolutions on the agenda by all three members voting
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aye.

2 Two members can choose to table an item by approval of a motion until such time
as all members are present. This would be a majority of the quorum.

(€)) If only one or two members vote aye and the rest nay, the item will be considered
to have failed.

4) Motions can be decided by a majority of the members present.

I. Votes by Absent Council Members. An absent Council member may not participate in
any City Council meeting except by electronic means as provided by state law and city
code. Such participation is limited to circumstances where meeting in person is
impossible or impractical. Further, any member participating by electronic means should
be able to fully participate in the entire meeting if that member intends to cast any votes..

J. Numbering of Ordinances, Resolutions, and Motions. A number shall be assigned to
each ordinance and resolution by the City Clerk.

K. Ordinance and Resolution Passage Procedure. When passed by the Council, an
ordinance or resolution shall be signed by the chairperson conducting the meeting and be
attested by the City Clerk. It shall be immediately filed and thereafter preserved in the
office of the City Clerk.

L. Agenda Requests. Any member of the Council may request the Mayor or City
Administrator to place on the agenda of the next scheduled Council meeting an
ordinance, resolution, or motion on a matter within the Council's policy-making or
oversight duties, unless the action is subject to the rules regarding reconsideration. Items
requested to be included on the agenda must be filed with the City Administrator by noon
on the Wednesday preceding the Council meeting. The Mayor, after considering any
requests for agenda items and after consulting with the City Administrator, shall approve
the tentative agenda. If two or more Council members request that an item be included
on the agenda, the item should be on the agenda for at least discussion at one of the next
two regularly scheduled meetings.

M. Publications. All minutes, ordinances, and notices will be published as required by the
State law.

CREATION OF COMMITTEES, BOARDS, AND COMMISSIONS

A. Committees, Boards, and Commissions. The Mayor and the Council may create
committees, boards, and commissions to assist in the conduct of the operation of the City
government with such duties as the Council may specify if consistent with the Code of
lowa and the City’s Code of Ordinances.

B. Membership and Selections. Membership and selection of members shall be as
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provided by the Mayor and the Council if not specified by the Code of lowa or the Code
of Ordinances. No committee so appointed shall have powers other than advisory to the
Council or the City Administrator, except as otherwise specified by the Code of
Ordinances or the Code of lowa.

Removal of Members of Boards and Commissions. If the Mayor or the Council
wishes to remove an appointee, they shall follow the procedures required by State law.

Abolishment of a Board or Commission. The abolishment or modification of a board
or commission shall be done in accordance with applicable State law.

INCONSISTENT ACTIONS AND AMENDMENT OF THESE RULES

Inconsistent Actions. If the Council takes an action inconsistent with these rules but in
compliance with the applicable section(s) of the lowa Code and if the action is taken
without objection by any Council member, the action taken shall be deemed a lawful and
an official action of the City Council.

Amendment of These Rules. These rules may be amended or new rules adopted, by
majority vote of all members of the Council at a meeting at which all Council members
are present and should, at a minimum, be reviewed every two (2) years.

PART II. PUBLIC PARTICIPATION IN MEETINGS

1. GENERAL. One of the goals of the City Council Rules is to create an atmosphere where
the Council members and the members of the public can attend to business efficiently, fairly
and with full participation. At the same time, it is the responsibility of the Mayor, the
Council members, City staff, and members of the public to maintain common courtesy and
decorum throughout any meeting.

A.

Members of the public have the right to attend City Council meetings, subject to certain
conditions and limitations.

The Council meeting space will, to the extent possible, be arranged so that all interested
persons can observe the meeting and hear all Council discussions and votes.

The Mayor, Council members, City staff and members of the public should speak one at
a time in a civil and courteous manner so as to be heard by all persons in attendance.

All cell phones or other communication devices should be silenced during Council
meetings. No one should take a voice phone call during a Council meeting without first
leaving the chambers and closing the chamber doors behind him or her.

2. ROLE OF THE MAYOR. The Mayor should always ensure that debate and discussion of
an agenda item focuses on the item and the policy in question. The Mayor should also keep
in mind that:
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Debate on policy is healthy; debate on personalities is not. The Mayor has the right to cut
off discussion that is too personal, too loud, inappropriate, or repetitive.

It is always best for only one person at a time to have the floor, and it is always best for
every speaker to be first recognized by the Mayor before proceeding to speak.

. PUBLIC PARTICIPATION. All those attending are asked to observe the following when
speaking:

A.

B.

Only persons recognized by the Mayor will be allowed to speak.

A person recognized to speak should approach the microphone, state his or her name and
address, and make his or her statement or question, preferably as briefly as is possible but
taking no more than five (5) minutes.

. All remarks shall be addressed to the Council as a body and not to any member

specifically. Persons should not engage individual council members in a discussion,
except as permitted by the Mayor

. A person recognized to speak should maintain a courteous and polite demeanor as well as

refrain from using inappropriate, combative, profane or abusive language, or attacking
the character of City officials and employees in a personal manner.

Persons may address the Council for the reading of protests, petitions, or communications
relating to any matter over which the Council has jurisdiction. When anyone appears
before the Council stating he or she has a petition, the Mayor will accept the petition and
the minutes will reflect that action.

A person should not address the Council about issues that are known to be within the
responsibility of other City staff/officials and have not been previously presented to that
responsible party.

. Persons should not engage other members of the public while addressing the Council.

. Individual Council members may ask questions of or engage in conversations with the

public audience only when recognized by the Mayor. However, Council members may,
in their individual discretion, make themselves available to persons attending the meeting
before or after the Council meeting.

HANDLING REQUESTS DURING MEETINGS. If the Council chooses to take action
on a citizen’s request, the Mayor or the Council can:

A

B.

Give administrative direction to the City Administrator to resolve the matter.

Defer official action to the next regularly scheduled Council meeting.
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C.

Waive the rules and add an item to the agenda for official Council action, but this method
should not be used unless Council deems the matter to be an emergency.

5. PUBLIC HEARINGS. Public hearings are held when included on the agenda. When
recognized, members of the public may address the Council, in the manner described above, on
the particular subject of the public hearing before the Council.

6. RECESS. The Mayor has the discretion to recess a meeting at any time and shall determine
the length of the recess.

PART Ill. PROCEDURE

1. MOTIONS IN GENERAL.

A

Motions are the vehicles for decision-making. It is usually best to have a motion before
the Council prior to discussing an agenda item in order to help the members focus on the
issue before them. Motions are made in a simple two-step process. First, the Mayor
recognizes the member. Second, the member makes a motion by preceding his or her
desired approach with the words: “I move ....” A typical motion might be: “I move that
we give ten days’ notice in the future for all our meetings.”

Any motion made by a member must be seconded by another member. Otherwise the
motion fails.

The Mayor may initiate the motion by:

1) Inviting the members to make a motion: “A motion at this time would be in
order.”

2) Suggesting a motion to the members: “A motion would be in order that we give
ten days’ notice in the future for all our meetings.”

2. THE FOUR BASIC MOTIONS.

A.

Common Motions. Four motions are the most common:

1) The basic motion. The basic motion is the one that puts forward a decision for
consideration. A basic motion might be: “I move that we create a five-member
committee to plan the annual fundraiser.”

2 The motion to amend. If a member wants to change a basic motion that is under
discussion, he or she would move to amend it. A motion to amend might be: “I
move that we amend the motion to have a ten-member committee.” A motion to
amend takes the basic motion that is before the body and seeks to change it in
some way.
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3) The substitute motion. If a member wants to completely do away with the basic
motion under discussion and put a new motion before the governing body, he or
she would move a substitute motion. A substitute motion might be: “I move a
substitute motion that we cancel the annual fundraiser this year.

4 The motion to table. The motion may contain a specific time at which the item
can come back to the body: “I move we table this item until our regular meeting
in October.” Or the motion may contain no specific time for the return of the item,
in which case a motion to bring the item back to the body will have to be taken at
a future meeting. A motion to table an item (or to bring it back to the body)
requires a simple majority vote.

B. Motions to amend and substitute motions are often confused. A motion to amend seeks
to retain the basic motion on the floor but to modify it in some way. A substitute motion
seeks to throw out the basic motion on the floor and substitute a new and different motion
for it. The decision as to whether a motion is really a motion to amend or a substitute
motion is left to the Mayor. If a member makes what that member calls a motion to
amend, but the Mayor determines it is really a substitute motion, the Mayor’s designation
governs.

MULTIPLE MOTIONS. Up to three motions may be on the floor simultaneously. The
Mayor may reject a fourth motion until the three that are on the floor have been resolved.

A. When two or three motions are on the floor (after motions and seconds) at the same time,
the first vote should be on the last motion made. For example, assume the first motion is
a basic motion to have a five-member committee to plan the annual fundraiser. During
the discussion of this motion, a member might make a second motion to amend the main
motion to have a ten-member committee, not a five-member committee, to plan the
annual fundraiser. And perhaps, during that discussion, a member makes yet a third
motion as a substitute motion that we not have an annual fundraiser this year.

B. The proper procedure would be as follows.

(1)  The Mayor would deal with the third (the last) motion on the floor, the substitute
motion. After discussion and debate, a vote would be taken on the third motion. If
the substitute motion passes, it would be a substitute for the basic motion and
would eliminate it. The first motion would be moot, as would the second motion
(which sought to amend the first motion), and the action on the agenda item
would be complete. No vote would be taken on the first or second motions.

2 If, however, the substitute motion (the third motion) failed, the Mayor would
proceed to consideration of the second (now the last) motion on the floor, the
motion to amend. The discussion and debate would focus strictly on the
amendment (should the committee be five or ten members). If the motion to
amend passed, the Mayor would then ask the Council to consider the amended
motion. If the motion to amend failed, the Mayor would ask the Council to
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consider the main motion (the first motion) in its original format, not amended.

3) Finally, the Mayor would deal with the first motion that was placed on the floor.
The original motion would either be in its original format (five-member
committee) or, if amended, would be in its amended format (ten-member
committee), and the question on the floor for discussion and decision would be
whether a committee should plan the annual fundraiser.

4. DEBATE. The basic rule of motions is that they are subject to discussion and debate.
Accordingly, basic motions, motions to amend, and substitute motions are all eligible, each
in their turn, for full discussion before and by the body. The debate can continue as long as
members of the body wish to discuss an item, subject to the decision of the Mayor that it is
time to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The exceptions
all apply when there is a desire of the Council to move on. The following motions are not
debatable, so when the following motions are made and seconded, the Mayor should
immediately call for a vote of the Council without debate on the motion:

A

Motion to Adjourn. This motion, if passed, requires the body to immediately adjourn to
its next regularly scheduled meeting. This motion requires a simple majority vote.

Motion to Recess. This motion, if passed, requires the body to immediately take a
recess. Normally, the Mayor determines the length of the recess, which may range from a
few minutes to an hour. It requires a simple majority vote.

Motion to Fix the Time to Adjourn. This motion, if passed, requires the body to
adjourn the meeting at the specific time set in the motion. For example, the motion might
be: “I move we adjourn this meeting at midnight.” It requires a simple majority vote.

Motion to Limit Debate. The most common form of this motion is to say: “I move the
previous question,” or “I move the question,” or “I call for the question.” When a
member of the body makes such a motion, the member is really saying, “I’ve had enough
debate. Let’s get on with the vote.” When such a motion is made, which may but does
not have to include a time limit, the Mayor should ask for a second to the motion. If a
second is received, the Mayor should stop debate and the members should vote on the
motion to limit debate. Because this action effectively cuts off the ability of a minority
opinion to take an action or discuss an item, this motion requires a two-thirds vote of the
body.

Motion to Object to the Consideration of a Question. Normally, such a motion is
unnecessary, because the objectionable item can be tabled or defeated straight up.
However, when members of the Council do not even want an item on the agenda to be
considered, then such a motion is in order. Because this action effectively cuts off the
ability of a minority opinion to take an action or discuss an item, this motion requires a
two-thirds vote of the body.
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5. MOTION TO SUSPEND THE RULES. This motion is debatable but requires a two-thirds
vote to pass. This motion allows the Council to suspend its own rules for a particular
purpose. The vote on any such suspension shall be taken by roll call and entered upon the
record.

6. MOTION TO RECONSIDER. There is a special and unique motion that requires a bit of
explanation all by itself: the motion to reconsider. A tenet of parliamentary procedure is
finality. After vigorous discussion, debate and a vote, there must be some closure to the
issue. And so, after a vote is taken, the matter is deemed closed, subject only to reopening if
a proper motion to reconsider is made. A motion to reconsider requires a majority vote to
pass, but there are two special rules that apply only to the motion to reconsider.

A. First is the matter of timing. A motion to reconsider must be made at the meeting where
the item was first voted upon. A motion to reconsider at the same meeting can be made
at any time before adjournment. A motion to reconsider made at a later time is untimely.

B. Second, a motion to reconsider may be made only by certain members of the Council.
Accordingly, a motion to reconsider may be made only by a member whose vote was
consistent with the outcome. In the case of all five members voting, it is a member of the
majority. In the case of three or four members voting, it is a member whose vote would
result in a different outcome. If such a member has a change of heart, he or she may
make the motion to reconsider (any other member of the Council may second the
motion). If any other member seeks to make the motion to reconsider, it must be ruled
out of order. The purpose of this rule is finality. If a member of the minority could make
a motion to reconsider, then the item could be brought back to the Council again and
again, which would defeat the purpose of finality.

C. If the motion to reconsider passes, then the original matter is back before the Council,
and a new original motion is in order. The matter may be discussed and debated as if it
were on the floor for the first time.

D. Once a matter has been duly reconsidered, no further motion to reconsider the issue can
or shall be made without the unanimous consent of the council.

7. LIMITING DEBATE AND DISCUSSION.
A. Debate and discussion should be focused, but free and open. At the same time, the Mayor
may limit the time allotted to speakers, including members of the Council, in the interest

of efficiently and effectively using time.

B. Generally, a Council member will not be interrupted by other council members but may
be under the following circumstances:

1) Privilege. The proper interruption would be: “Point of privilege.” The Mayor
would then ask the interrupter to “state your point.” Appropriate points of
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()

(3)

(4)

()

privilege relate to anything that would interfere with the normal comfort of the
meeting. For example, the room may be too hot or too cold, or a blowing fan
might interfere with a person’s ability to hear.

Order. The proper interruption would be, “Point of order.” Again, the Mayor
would ask the interrupter to “state your point.” Appropriate points of order relate
to anything that would not be considered appropriate conduct of the meeting, for
example, if the Mayor moved to a vote on a motion that permits debate without
allowing that discussion or debate.

Appeal. If the Mayor makes a ruling with which a member of the Council
disagrees, that member may appeal the ruling of the Mayor to the parliamentarian.

Call for Orders of the Day. This is simply another way of saying, “Let’s return to
the agenda.” If a member believes that the Council has drifted from the agenda,
such a call may be made. It does not require a vote, and when the Mayor
discovers that the agenda has not been followed, the Mayor simply reminds the
Council to return to the agenda item properly before them.

Withdraw a Motion. During debate and discussion of a motion, the maker of the
motion on the floor may, at any time, interrupt a speaker to withdraw his or her
motion from the floor. The motion is immediately deemed withdrawn, although
the Mayor may ask the person who seconded the motion if he or she wishes to
make the motion, and any other member may make the motion if properly
recognized.
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|. DUTIES

A. Duties of the Mayor

The Mayor shall preside at the meetings of the Council and shall preserve strict order and
decorum at all regular and special meetings of the Council and adhere to the rules herein.
The Mayor shall state every question coming before the Council, and announce the decision
of the Council on all subjects.

B. Duties of Councilmembers

Promptly at the hour set by law on the date of each regular meeting, the members of the
Council shall take their regular stations in the Council Chambers and the business of the
Council shall be taken up for consideration and disposition, in accordance with lowa Code
Chapter 21: Open Meeting Laws.

C. Motions to be stated by Chair

When a motion is made it will be announced by the Mayor before debate. Upon
debate/discussion, the Mayor may allow a time for public comments on the issue with the
time allotted determined by the Mayor.

D. Order and Decorum by Councilmembers

While the Council is in session, the members must preserve order and decorum, and a
member shall not, by conversation or otherwise, delay or interrupt the proceedings or the
peace of the Council nor disturb any member while speaking, nor refuse to obey the orders
of the Council, or the presiding officer, except as otherwise herein provided.

E. Voting Disqualification and conflict of interest

No member of the Council who is disqualified by reason of a conflict of interest shall engage
in discussion and debate nor vote upon the matter on which the member is disqualified. Any
member shall openly state or have the presiding officer announce the fact and nature of
such conflict of interest in open meeting, and shall not be subject to further inquiry. Where
no clearly disqualifying conflict of interest appears, the matter of disqualification may, at the
request of the member affected, be decided by the other members of the Council, by
motion, and such decision shall determine such member's right and obligation to vote. Any
member having a "remote interest” in any matter as provided in Government Code shall
divulge the same before voting.

II. MEETINGS

A. Call to Order - Presiding Officer

The Mayor, or in the Mayor's absence, the Mayor Pro-tem, shall take the chair precisely at
the hour appointed by the meeting and shall immediately call the Council to order. Upon the
arrival of the Mayor, the Mayor Pro-tem shall immediately relinquish the chair at the
conclusion of the business presently before the Council. In the absence of the two officers
specified in this section, the City Clerk shall call the meeting to order and a temporary
presiding officer shall then be selected by the Council Members present.
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B. Roll Call

Before the Council shall proceed with the business of the Council, the Mayor shall call the
roll of the members and the names of those present shall be entered in the minutes. The
later arrival of any absentee shall also be entered in the minutes.

C. Quorum Call

During the course of the meeting, should the Mayor note a Council quorum is lacking, the
Mayor shall call this fact to the attention of the City Clerk. The City Clerk shall issue a
quorum call. If a quorum has not been restored within a reasonable time limit of a quorum
call, the meeting shall be deemed automatically adjourned.

D. Council Meeting Schedule
The City Council shall hold a minimum of twelve (12) meetings each calendar year.

Regular meetings of the City Council may be conducted at City Hall and held the first and
third Mondays of each month. If it should fall on a legal holiday, the meeting is held the
following day at the same time, unless a different day or time is determined by the Council.

Regular City Council meetings shall begin at the appointed time and place as noticed on the
official posted agenda.

The agenda for the regular business meetings may include the following: Pledge of
Allegiance, roll call, approval of agenda, comments from the public, consent agenda, action
items, City Manager and Department Head Reports, and other items.

Any item not considered or tabled from the agenda will automatically be carried over as
Continued Business or Old Business to the next regular business meeting unless the
Council sets another date.

A special meeting may be called by the Mayor or upon petition of the majority of the council
and shall require notice in compliance with lowa law; a verbal / written notification shall be
given by the Mayor to each Council member. Only matters placed on the agenda for the
special meeting shall be discussed.

E. Adjournment

1. No Council meeting shall continue past 11:00 p.m. unless a two-thirds majority of the
Council votes to extend the meeting to discuss specified items; and any motion to extend
the meeting beyond 11:00 p.m. shall include a list of specific agenda items to be covered
and shall specify in which order these items shall be handled.

2. Any items not completed at a regularly scheduled Council meeting shall be
continued to the next regular business meeting, or by a two-thirds majority vote of the
Council to an adjourned regular meeting.

F. Council Committee Meetings
The City Council committees meet on an as needed basis when there is an item to be
discussed. The purpose of the committees is to plan and conduct research and develop rules
and policy to recommend to the City Council. Committee meetings may be convened upon the
consent of at least two (2) committee members, with one of the members being the Chair of the
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Committee.
The date and time of the meeting shall be agreed upon by a majority of the members of the committee.

The Mayor shall appoint the chair and each member of the committee and shall make such
appointments at the first regular council meeting of the calendar year.

Current standing committees consist of:

Economic Development and Community Betterment

Initiatives and suggestions involving quality of life matters for the citizens and visitors of Decorah.
Ordinance and other policy issues related to matters involving Human Rights Commission and code
section and Historic Preservation Commission and code section. Also may review and recommend
policy on issues related to tax abatements and increment financing.

Public Safety
Reviews policy and issues involving the Police and Fire departments, First Responders and Disaster

Services. Also reviews initiatives and suggestions related to general public safety concerns.

Budget
Works with staff to provide input and feedback during the budget preparation process. Reviews and

makes recommendations on budget issues that occur throughout the year. Also provides feedback on
revenue projects and matters regarding debt.

Personnel, Negotiating and Insurance

Reviews and negotiates wage and benefit packages for City employees. Reviews and approves
various personnel actions and policies. Monitors and reviews claim history and provides input in
reviewing and selecting the best insurance programs for the City. Reviews proposed union / bargaining
agreements and organizational structural changes.

Streets, Alleys, and Sidewalks

Review issues related to streets, sidewalks alleys and other concerns related to the street department.
Reviews plans for the growth, improvement, and maintenance of the street system including capital
improvements programming, annual projects and requests. Street related improvements generally
include those whose construction, acquisition or maintenance costs may be funded with Road Use Tax
funds.

Water, Sewer, Public Lights and Utilities

Reviews plans and projects related to the sanitary sewer system, public water system, garbage
collection and recycling. Reviews budgets, rates, and growth demands. Plans future growth and
development of the systems and determines policy.

Property and Purchasing
Acquisition, disposal, and maintenance of real property. May also review capital building projects and
improvement programs.

Special Committees
From time to time the Mayor may designate a special committee to review and resolve a particular
problem or issue.
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IIl. AGENDA

A. Declaration of Policy
No ordinance, resolution, or item of business shall be introduced, discussed or acted upon
before the Council at its meeting without previously having been published on the agenda of
the meeting and posted 24 hours in advance of the meeting.

B. Definitions
For purposes of this section, the terms listed herein shall be defined as follows:

1. "Action Iltem" means an item placed on the agenda for a vote of the Council by any council
member. For purposes of this section all information concerning any item to be acted upon by
the Council shall be submitted and available for public review, except to the extent such
information is privileged and thus confidential, such as, an attorney and client communication
and communications concerning a litigation matter or other privileged communication as
defined by lowa law — Chapter 21.5

2. Agenda items shall contain all relevant documentation, including the following as applicable:

a) A descriptive title that adequately informs the public of the subject matter and
general nature of the item and / or report and action requested;

b) Whether the matter is to be presented as an Action Item or as a Report for
Information; or Discussion only.

c) Background information as needed,;

d) Person or persons to contact for further information, with telephone number. If the
author of any report believes additional background information, beyond the basic
report, is necessary for Council understanding of the subject, a separate
compilation of such background information may be developed and copies will be
available for Council and for public review, and the City Clerk shall provide limited
distribution of such background information depending upon quantity of pages to
be duplicated. In such case the agenda item distributed with the packet shall so
indicate.

1. "Packet" means the agenda plus all its corresponding duplicated agenda items.

2. “Tabled Business” Items carried over from a prior agenda of a meeting as uncompleted items.

C. Procedure for Bringing Matters before City Council

Matters may be placed on the agenda by any two (2) council members, the Mayor, City
Clerk or City Manager, in consultation with the Mayor, or any board / commission /
committee created by the City Council, in consultation with the Mayor or City Manager. All
items, other than board and commission items shall be subject to review by and approved
by the City Council.
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D. Packet Preparation and Posting

Packets shall be distributed by Thursday evening. The City Clerk shall prepare the packet,
which shall include the agenda plus all its corresponding material. No item shall be
considered if not included in the packet, except that a correction or supplement to an item
already included in the packet may be considered, if the City Council, by a two-thirds vote,
determines that the good of the City clearly outweighs the lack of time for citizen review or
City Council member evaluation of an item. Reports carried over, as Continued Business or
Old Business need not be reproduced again. Items added after Thursday at 4 pm shall be
for discussion only, unless deemed emergency.

1. Distribution and Posting of Agenda.

The City Clerk shall post each tentative agenda of the City Council regular meeting no later
than 5 p.m. on the Friday prior to the meeting and shall post each agenda of a special
meeting at least 24 hours in advance of the meeting in the official publication areas.

2. Distribution of the Agenda Packet. The Tentative Agenda Packet shall consist of the

Agenda and all supporting documents for agenda items. No later than Thursday evening prior to a
regular meeting, the City Clerk shall:

a) Distribute the Agenda and Packet to each member of the City Council and Mayor,
via email or other electronic delivery system.

b) Deliver the Agenda and Packet to the Library electronically.
c) Fax a copy of the agenda to the list of agenda recipients.

3. Failure to Meet Deadlines.
a) The City Clerk shall not accept any agenda item or revised agenda item after the
established deadlines — generally noon on the Thursday prior to the regularly
scheduled meeting.

b) Matters listed on the printed agenda but for which support materials are not
received by the City Council by noon on the Thursday prior to said meeting as
part of the agenda packet, may not be discussed or acted upon.

E. Agenda Sequence and Order of Business

PoNPE

The Council agenda for a regular business meeting is to be arranged, generally, in the
following order:

Pledge of Allegiance

Roll Call

Approval of Agenda

Public Comments (time limit may be imposed by presiding officer) — This is a time set aside for
comments from the public on topics of City business other than those listed on this agenda. Please
understand that the Council is not likely to take any action on your comments at this meeting due to
requirements of the Open Meeting Laws, but may do so at a future meeting. The Mayor and Council
welcome comments from the public.
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5. Consent Agenda
a. Minutes of the previous meeting(s)
b. Claims
c. Pay Estimate No.
d. Change Orders
e. Other matters of a routine nature
6. Public Hearings begin as soon as practical
7. Discussion items
8. Discussion items
9. Action Items
10. Action Items
11. City Manager and Department Head Updates
12. Other Matters
13. Adjourn

Action items may be reordered at the discretion of the Mayor with the consent of Council.

V. CONDUCT OF MEETING

A. Comments from the Public

Public comment will be taken in the following order with time limits as determined by the Mayor or
presiding officer. Please note that City Council meetings are a meeting in the public, but not always
a public meeting. Speaking with and to the Council is a resident’s right but the council may set
parameters in order to efficiently carry out its business.

1) People addressing the Council should first give their name and address in an audible
tone of voice for the record.

2) All remarks shall be addressed to the Council as a body and not to any member thereof.
3) No one other than the Council and the person having the floor shall be permitted to

enter into any discussion, either directly or through a member of the Council. No
question shall be asked of a council member except through the Mayor.
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V. PROCEDURAL MATTERS

A. Persons Authorized to Sit at Tables

No person, except City officials shall be permitted to sit at the tables in the front of the
Council Chambers without the express consent of the Mayor or Council.

B. Electronic meetings and attendance

To participate in any sessions of the city council or its designated committees, Council
Members must be personally present and may not attend scheduled sessions by means of
telephone, video or other means of electronic communication.

C. Decorum

No person shall disrupt the orderly conduct of the Council meeting. Prohibited disruptive
behavior includes but is not limited to shouting, making disruptive noises, such as boos or
hisses, creating or participating in a physical disturbance, speaking out of turn or in violation
of applicable rules, preventing or attempting to prevent others who have the floor from
speaking, preventing others from observing the meeting, entering into or remaining in an
area of the meeting room that is not open to the public, or approaching the Council table
without consent. Any message to or contact with any member of the Council while the
Council is in session shall be through the City Clerk.

1. While the Council is in session, the members must preserve order and decorum. Any of the
following shall be sufficient cause for the Mayor to remove any person from the council chambers
or meeting hall for the duration of the meeting:

a) Unreasonably loud or disruptive language, noise or conduct which obstructs the work of
conducting of the business of the council.

b) Willful injury of furnishings or of the interior of the council chambers or meeting hall.

c) Refusal to obey the rules of conduct, including the limitations on occupancy and seating
capacity.

d) Refusal to obey an order of the presiding officer or an order approved by a majority of the
council present.

2. Before removal of disruptive person / persons from the meeting hall, those person / persons
shall be given a warning to cease his or her conduct.

3. If ameeting is disrupted by members of the audience, the presiding officer or a majority of the
council present may order that the council chambers or other meeting hall be cleared.

D. Enforcement of Decorum

Any Council member present or the Mayor / Mayor Pro-tem is the Sergeant-at-Arms of the
Council meetings. That person(s) shall carry out all orders and instructions given by the Mayor
for the purpose of maintaining order and decorum at the Council meetings
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E. Interpretation of the Rules of Procedure

The City Attorney shall be considered the final authority on any questions regarding the
application or interpretation of the rules and procedures. In the absence of the City Attorney, the
City Administrator shall be considered the final authority on the rules of procedure for the
conduct of City Council business.

F. Rules of Debate

1 Getting the Floor - Improper References to be avoided. Members / Public desiring to
speak shall address the Mayor, and upon recognition by the presiding officer, shall confine
themself to the question under debate and may be imposed a time limit.

2 Interruptions. A member, once recognized, shall not be interrupted when speaking unless
it is to call a member to order, or as herein otherwise provided. If a member, while speaking, were
called to order, that member shall cease speaking until the question of order is determined, and, if
in order, the member shall be permitted to proceed.

3 Privilege of Closing Debate. The council member moving the adoption of an ordinance or
resolution shall have the privilege of closing the debate. When a motion to call a question is
passed, the council member moving adoption of an ordinance, resolution or other action shall have
a reasonable time to conclude the debate.

4 Motion to Reconsider. A member who voted with the majority may move for a
reconsideration of an action.

5 Waiver of Ordinance Readings. A Council member may move suspension of the rules and
call for a final passage of an ordinance, with waiver of first or second consideration, or both,
consistent with applicable state law. Such a motion requires % vote of all council members,
whether present or absent and including vacant positions, for passage.

6 Use of electronic devices during meetings. Please remember that communicating with
another council member or member of the audience or public with an electronic device (ie; texting
during a meeting) may be a violation of lowa’s open meetings law. As such, any information
communicated during such an exchange may be subject to open records laws.

G. Addressing the Council after Motion Made

When a motion is pending before the Council, no person other than a council member shall
address the Council.

VI. COMPLIANCE WITH IOWA LAW

All provisions of this Rules of Procedure shall be in compliance with lowa Law. Should any
provision be inconsistent with lowa law, that provision shall be struck with the applicable lowa law
replacing it. All other provisions shall remain unchanged.
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