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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa


PROJECTS & FUNDING SOURCES BY DEPARTMENT


FY 19 FY 23thru


         TotalFY 19 FY 20 FY 21 FY 22 FY 23Department Project #


Aquatic Center


AQC-21-001 375,000375,000Aquatic Center Slide


LOST 375,000 375,000


375,000375,000Aquatic Center Total


City Hall


CIT-18-001 6,130,4135,191,779 938,634Library/City Hall Remodels


G.O. Bond (Citizen Vote) 3,765,000 3,765,000


LOST 150,000 150,000


Non City Sources 1,092,806 81,750 64,000 10,500 1,249,056


Undetermined 946,264 946,264


6,130,4135,191,779 938,634City Hall Total


Fire


FIRE-20-001 375,000375,000Fire Engine Replacement


G.O. Bond (Council Vote) 375,000 375,000


375,000375,000Fire Total


Golf Course


GLF-19-001 200,000200,000Golf Cart Shed


Undetermined 200,000 200,000


200,000200,000Golf Course Total


Parks


PRK-14-001 1,875,000675,000 600,000 600,000Trails Expansion


Anticipated Grants 100,000 100,000 200,000


G.O. Bond (Council Vote) 120,000 120,000


Hotel / Motel Tax 100,000 100,000 100,000 100,000 100,000 500,000


LOST 150,000 150,000 150,000 150,000 150,000 750,000


PRK-19-001 175,000175,000Pickelball Courts - Northwest Park


G.O. Bond (Council Vote) 175,000 175,000


PRK-20-001 375,000375,000Lighting at Youth Sports Complex


G.O. Bond (Council Vote) 375,000 375,000


PRK-20-002 500,000250,000 250,000Graham Park Revitalization Project


Undetermined 250,000 250,000 500,000


2,925,0001,225,000 250,000 850,000 600,000Parks Total


Recreation Center


REC-21-001 250,000100,000 150,000Theater Improvements


Hotel / Motel Tax 100,000 150,000 250,000


REC-23-001 6,300,0006,300,000Rec Center Indoor Pool Remodel
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         TotalFY 19 FY 20 FY 21 FY 22 FY 23Department Project #


G.O. Bond (Citizen Vote) 6,300,000 6,300,000


REC-23-002 1,800,0001,800,000Rec Center - East Side Addition


G.O. Bond (Citizen Vote) 1,800,000 1,800,000


REC-23-003 1,200,0001,200,000Recreation Center Locker Rooms


G.O. Bond (Citizen Vote) 1,200,000 1,200,000


9,550,000100,000 150,000 9,300,000Recreation Center Total


Storm Water


STW-13-001 350,000350,000Streambed Stabilization


350,000350,000Storm Water Total


Streets


STR-14-003 4,955,000455,000 4,500,000Street Maintenance Building


G.O. Bond (Council Vote) 700,000 700,000


General Fund Levy 375,000 375,000


Interest Income 10,000 10,000


LOST 350,000 500,000 850,000


Road Use Tax 590,000 590,000


Undetermined 417,500 417,500


STR-14-004 1,200,0001,200,000US 30-Grant Intersection


Interest Income 10,000 10,000


State Grant 500,000 500,000


STR-16-002 1,255,0001,255,000Downtown Streetscape Phase 9


Tax Increment Financing 355,000 355,000


STR-17-005 105,000105,000Corridor Entry Features


General Fund Levy 125,000 125,000


STR-18-002 876,00076,000 800,000Downtown Streetscape Phase 10


Tax Increment Financing 876,000 876,000


STR-19-001 625,000625,000Street Rehab - 2018


LOST 425,000 425,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-19-002 1,655,000165,000 1,490,000Downtown Streetscape Phase 11


Tax Increment Financing 165,000 1,490,000 1,655,000


STR-19-003 250,00050,000 50,000 50,000 50,000 50,000Sidewalks


General Fund Levy 50,000 50,000 50,000 50,000 50,000 250,000


STR-20-001 700,00075,000 625,000Street Rehab - 2019


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-21-001 700,00075,000 625,000Street Rehab - 2020


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-22-001 700,00075,000 625,000Street Rehab - 2021


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-22-002 175,000175,000Medium Duty Truck Purchase


Road Use Tax 175,000 175,000


STR-23-001 700,00075,000 625,000Street Rehab - 2022


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000
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         TotalFY 19 FY 20 FY 21 FY 22 FY 23Department Project #


13,896,0003,841,000 6,215,000 2,240,000 925,000 675,000Streets Total


Wastewater


WWTP-14-001 400,000400,000Jet/Vac Equipment Purchase


Sewer Utility 400,000 400,000


WWTP-15-001 3,330,0001,160,000 2,170,000WWTP Improvements-2018


Sewer Utility 730,000 730,000


State Loan 2,170,000 2,170,000


WWTP-17-001 500,000500,000WWTP Improvements-2019


Wastewater Utility 500,000 500,000


4,230,0001,560,000 2,170,000 500,000Wastewater Total


Water


WTR-16-001 500,00050,000 450,000Watermain Replacement


Water Utility 450,000 450,000


WTR-17-001 500,00050,000 450,000Watermain Replacement


Water Utility 50,000 450,000 500,000


WTR-17-002 250,000250,000Water Meter Replacement


Water Utility 250,000 250,000


WTR-18-001 500,00050,000 450,000Watermain Replacement


Water Utility 50,000 450,000 500,000


1,750,000300,000 500,000 500,000 450,000Water Total


GRAND TOTAL 39,781,41312,567,779 10,598,634 4,165,000 1,375,000 11,075,000
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa


PROJECTS BY FUNDING SOURCE


FY 19 FY 23thru


TotalSource Project # FY 19 FY 20 FY 21 FY 22 FY 23


Anticipated Grants


PRK-14-001 200,000100,000 100,000Trails Expansion


200,000100,000 100,000Anticipated Grants Total


G.O. Bond (Citizen Vote)


CIT-18-001 3,765,0003,765,000Library/City Hall Remodels


REC-23-001 6,300,0006,300,000Rec Center Indoor Pool Remodel


REC-23-002 1,800,0001,800,000Rec Center - East Side Addition


REC-23-003 1,200,0001,200,000Recreation Center Locker Rooms


13,065,0003,765,000 9,300,000G.O. Bond (Citizen Vote) Total


G.O. Bond (Council Vote)


FIRE-20-001 375,000375,000Fire Engine Replacement


PRK-14-001 120,000120,000Trails Expansion


PRK-19-001 175,000175,000Pickelball Courts - Northwest Park


PRK-20-001 375,000375,000Lighting at Youth Sports Complex


STR-14-003 700,000700,000Street Maintenance Building


1,745,000670,000 1,075,000G.O. Bond (Council Vote) Total


General Fund Levy


STR-14-003 375,000375,000Street Maintenance Building


STR-17-005 125,000125,000Corridor Entry Features


STR-19-003 250,00050,000 50,000 50,000 50,000 50,000Sidewalks


750,000550,000 50,000 50,000 50,000 50,000General Fund Levy Total


Hotel / Motel Tax


PRK-14-001 500,000100,000 100,000 100,000 100,000 100,000Trails Expansion


REC-21-001 250,000100,000 150,000Theater Improvements


750,000200,000 250,000 100,000 100,000 100,000Hotel / Motel Tax Total


Interest Income


STR-14-003 10,00010,000Street Maintenance Building


STR-14-004 10,00010,000US 30-Grant Intersection


20,00020,000Interest Income Total


LOST


January 22, 2018







TotalSource Project # FY 19 FY 20 FY 21 FY 22 FY 23


AQC-21-001 375,000375,000Aquatic Center Slide


CIT-18-001 150,000150,000Library/City Hall Remodels


PRK-14-001 750,000150,000 150,000 150,000 150,000 150,000Trails Expansion


STR-14-003 850,000350,000 500,000Street Maintenance Building


STR-19-001 425,000425,000Street Rehab - 2018


STR-20-001 500,00075,000 425,000Street Rehab - 2019


STR-21-001 500,00075,000 425,000Street Rehab - 2020


STR-22-001 500,00075,000 425,000Street Rehab - 2021


STR-23-001 500,00075,000 425,000Street Rehab - 2022


4,550,0001,150,000 1,150,000 1,025,000 650,000 575,000LOST Total


Non City Sources


CIT-18-001 1,249,0561,092,806 81,750 64,000 10,500Library/City Hall Remodels


1,249,0561,092,806 81,750 64,000 10,500Non City Sources Total


Road Use Tax


STR-14-003 590,000590,000Street Maintenance Building


STR-19-001 100,000100,000Street Rehab - 2018


STR-20-001 100,000100,000Street Rehab - 2019


STR-21-001 100,000100,000Street Rehab - 2020


STR-22-001 100,000100,000Street Rehab - 2021


STR-22-002 175,000175,000Medium Duty Truck Purchase


STR-23-001 100,000100,000Street Rehab - 2022


1,265,000100,000 690,000 100,000 275,000 100,000Road Use Tax Total


Sewer Utility


WWTP-14-001 400,000400,000Jet/Vac Equipment Purchase


WWTP-15-001 730,000730,000WWTP Improvements-2018


1,130,0001,130,000Sewer Utility Total


State Grant


STR-14-004 500,000500,000US 30-Grant Intersection


500,000500,000State Grant Total


State Loan


WWTP-15-001 2,170,0002,170,000WWTP Improvements-2018


2,170,0002,170,000State Loan Total


Storm Water Utility


STR-19-001 100,000100,000Street Rehab - 2018


STR-20-001 100,000100,000Street Rehab - 2019


STR-21-001 100,000100,000Street Rehab - 2020


STR-22-001 100,000100,000Street Rehab - 2021


STR-23-001 100,000100,000Street Rehab - 2022


500,000100,000 100,000 100,000 100,000 100,000Storm Water Utility Total
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TotalSource Project # FY 19 FY 20 FY 21 FY 22 FY 23


Tax Increment Financing


STR-16-002 355,000355,000Downtown Streetscape Phase 9


STR-18-002 876,000876,000Downtown Streetscape Phase 10


STR-19-002 1,655,000165,000 1,490,000Downtown Streetscape Phase 11


2,886,0001,231,000 165,000 1,490,000Tax Increment Financing Total


Undetermined


CIT-18-001 946,264946,264Library/City Hall Remodels


GLF-19-001 200,000200,000Golf Cart Shed


PRK-20-002 500,000250,000 250,000Graham Park Revitalization Project


STR-14-003 417,500417,500Street Maintenance Building


2,063,7641,613,764 450,000Undetermined Total


Wastewater Utility


WWTP-17-001 500,000500,000WWTP Improvements-2019


500,000500,000Wastewater Utility Total


Water Utility


WTR-16-001 450,000450,000Watermain Replacement


WTR-17-001 500,00050,000 450,000Watermain Replacement


WTR-17-002 250,000250,000Water Meter Replacement


WTR-18-001 500,00050,000 450,000Watermain Replacement


1,700,000250,000 500,000 500,000 450,000Water Utility Total


35,043,82010,758,806 7,945,514 3,879,000 1,735,500 10,725,000GRAND TOTAL
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Aquatic Center


 Description


Replace one of the speed slides at the Aquatic Center


Project # AQC-21-001


 Justification


Need a new piece of equipment at the Aquatic Center. Nothing new since opening in 2009.


 Budget Impact/Other


Useful Life 25 Years
Project Name Aquatic Center Slide Category Park Improvements


Type Construction-New


Total Project Cost: $375,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


375,000375,000Equip/Vehicles/Furnishings


375,000 375,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


375,000375,000LOST


375,000 375,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact City Manager


FY 19 FY 23thru
Department City Hall


 Description


Renovation of 112 E. 5th Street for an expanded Library and renovation of 627 N. Adams Street for City Hall.


Project # CIT-18-001


 Justification


"Implementation of Library/City Hall concept/financing plan, design and construction" is an On-Going Commitment/Obligation of the Goal 


Setting Report, December 14, 2017.


 Budget Impact/Other


Prior Expenditures - F.Y. 17/18, $659,814 Est.


Prior Revenue - F.Y. 17/18, LOST, $350,000


                          F.Y. 17/18, Non City Sources, $329,907 Est.


Useful Life 40 years
Project Name Library/City Hall Remodels Category Buildings


Type Renovation


Total Project Cost: $6,790,227


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


4,420,3783,481,744 938,634Library Remodel


1,710,0351,710,035City Hall Remodel


5,191,779 938,634 6,130,413Total


Prior


659,814


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


3,765,0003,765,000G.O. Bond (Citizen Vote)


150,000150,000LOST


1,249,0561,092,806 81,750 64,000 10,500Non City Sources


946,264946,264Undetermined


5,007,806 1,028,014 64,000 10,500 6,110,320Total


Prior


679,907


Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Fire Chief


FY 19 FY 23thru
Department Fire


 Description


Fire Engine: 1,500 G.P.M pump, enclosed cab with five seating positions


Project # FIRE-20-001


 Justification


The new engine will remove from service a 1983 GMC Toyne Fire Engine.


 Budget Impact/Other


Reduced maintenance and repair costs.


Useful Life 35 years
Project Name Fire Engine Replacement Category Vehicles


Type Equipment-Replace


Total Project Cost: $375,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


375,000375,000Equip/Vehicles/Furnishings


375,000 375,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


375,000375,000G.O. Bond (Council Vote)


375,000 375,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Golf Course


 Description


Build a 30' x 50' golf cart shed.


Project # GLF-19-001


 Justification


This has been a request of the golfers.


 Budget Impact/Other


Useful Life 30 years
Project Name Golf Cart Shed Category Buildings


Type Construction-New


Total Project Cost: $200,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


200,000200,000Total Estimate, for setup


200,000 200,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


200,000200,000Undetermined


200,000 200,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Parks


 Description


Construct 8 ft. or 10 ft. wide concrete Citywide trail system approved by the City Council Trails Master Plan. The first segment of the trails is 


complete. The next phase will go north from Veterans Park, then cross N. Grant Road over to the Carroll Municipal Golf Course, then proceed 


north past Carroll Community High School and end at 30th Street.


Project # PRK-14-001


 Justification


"Trails expansion" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017


 Budget Impact/Other


Prior Expenditures: F.Y. 16/17, $78,878


                              F.Y. 17/18, $700,870 est.


Prior Funding: Hotel/Motel, FY 15/16, $80,000


                        LOST, FY 16/17, $240,000


                        Interest Income, FY 16/17, $174


                        REAP Grant, FY 17/18, $122,218


                        GO Bonds, FY 17/18, $200,000


                        LOST, FY 17/18, $291,982


                        Hotel/Motel, FY 17/18, $150,000


                        Interest Income, FY 17/18, $374


Useful Life 40 years
Project Name Trails Expansion Category Park Improvements


Type Improvement


Total Project Cost: $2,654,748


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


1,875,000675,000 600,000 600,000Total Estimate, for setup


675,000 600,000 600,000 1,875,000Total


Prior


779,748


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


200,000100,000 100,000Anticipated Grants


120,000120,000G.O. Bond (Council Vote)


500,000100,000 100,000 100,000 100,000 100,000Hotel / Motel Tax


750,000150,000 150,000 150,000 150,000 150,000LOST


370,000 350,000 250,000 350,000 250,000 1,570,000Total


Prior


1,084,748


Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Parks


 Description


Tear out the current asphalt and concrete on the existing tennis courts. Regrade, improve drainage and install 5" of PCC and 2.5" of ACC. Leave 


existing fencing and remove old light poles.


Project # PRK-19-001


 Justification


"A more permanent set of pickleball courts - at Northwest Park" is a New Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Useful Life 30 years
Project Name Pickelball Courts - Northwest Park Category Park Improvements


Type Construction-New


Total Project Cost: $175,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


175,000175,000Total Estimate, for setup


175,000 175,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


175,000175,000G.O. Bond (Council Vote)


175,000 175,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Parks


 Description


Install new poles and lights to fields 4, 6, and 7.


Project # PRK-20-001


 Justification


Current light poles were installed mid 1990's and are at their life expectancy.


 Budget Impact/Other


Useful Life 25 Years
Project Name Lighting at Youth Sports Complex Category Park Improvements


Type Improvement


Total Project Cost: $375,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


375,000375,000Total Estimate, for setup


375,000 375,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


375,000375,000G.O. Bond (Council Vote)


375,000 375,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Parks


 Description


This is the plan that has come from the Iowa State University Study that incorporates the Graham Park District (Graham Park, Carroll Athletic 


Field, Merchants Park, Carroll Recreation Center, Girls Softball Complex and the Carroll Family Aquatic Center) into a common theme.


Project # PRK-20-002


 Justification


"Develop plans regarding Graham Park Athletic District, including parking" is an On-Going Commitment/Obligation of the Goal Setting Report, 


December 14, 2017.


 Budget Impact/Other


Useful Life 40 years
Project Name Graham Park Revitalization Project Category Park Improvements


Type Improvement


Total Project Cost: $575,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


500,000250,000 250,000Park Development


250,000 250,000 500,000Total


Prior


75,000


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,000250,000 250,000Undetermined


250,000 250,000 500,000Total


Prior


75,000


Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Recreation Center


 Description


FY 19 - New lighting


FY 20 - New sound system, replace carpeting, update dressing rooms and add WiFi


Project # REC-21-001


 Justification


Outdated theater


"Start Rec Center improvement projects" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Useful Life 30 years
Project Name Theater Improvements Category Buildings


Type Improvement


Total Project Cost: $250,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


250,000100,000 150,000Total Estimate, for setup


100,000 150,000 250,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


250,000100,000 150,000Hotel / Motel Tax


100,000 150,000 250,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Recreation Center


 Description


Remodel indoor pool area with zero depth entry, slides and more activities for families with young children. Build new whirlpool, sauna and steam 


room to area where those areas are more accessible during times when the main pool is closed.


Project # REC-23-001


 Justification


Current pool area is approximately 40 years old, outdated and in need of new amenities.


"Start Rec Center improvement projects" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Useful Life 40 years
Project Name Rec Center Indoor Pool Remodel Category Buildings


Type Improvement


Total Project Cost: $6,300,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


6,300,0006,300,000Total Estimate, for setup


6,300,000 6,300,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


6,300,0006,300,000G.O. Bond (Citizen Vote)


6,300,000 6,300,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Recreation Center


 Description


Addition to the east side of the Recreation Center, approximately 50 ft x 100 ft.


Project # REC-23-002


 Justification


More open space is needed at the Carroll Recreation Center for indoor recreation activities. This is part of the 2007 Recreation Center Master Plan.


"Start Rec Center improvement projects" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Useful Life 40 years
Project Name Rec Center - East Side Addition Category Buildings


Type Construction-New


Total Project Cost: $1,800,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


1,800,0001,800,000Total Estimate, for setup


1,800,000 1,800,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


1,800,0001,800,000G.O. Bond (Citizen Vote)


1,800,000 1,800,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Park & Rec Director


FY 19 FY 23thru
Department Recreation Center


 Description


Remodel of all locker rooms to be ADA compliant and more energy efficient.


Project # REC-23-003


 Justification


Many of the fixtures and building area needs replacing.


"Start Rec Center improvement projects" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Useful Life 40 years
Project Name Recreation Center Locker Rooms Category Buildings


Type Improvement


Total Project Cost: $1,200,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


1,200,0001,200,000Total Estimate, for setup


1,200,000 1,200,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


1,200,0001,200,000G.O. Bond (Citizen Vote)


1,200,000 1,200,000Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Public Works Director


FY 19 FY 23thru
Department Storm Water


 Description


Construction of Middle Raccoon River streambed stabilization structure.


Project # STW-13-001


 Justification


Sanitary sewer gravity outfall river crossing is exposed through the river channel as a result of streambed degradation. Sewer lowering is not 


possible due to head restrictions.


 Budget Impact/Other


Streambed stabilization is anticipated to reduce the probability and cost of future sanitary sewer damage at this location.


Prior Expenditure: Planning/Design, F.Y. 17-18, $35,000


Prior Funding: Storm Water Utility, F.Y. 13-14, $385,000


Useful Life 50 years
Project Name Streambed Stabilization Category Storm Sewer Construction


Type Construction-New


Total Project Cost: $385,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


350,000350,000Construction


350,000 350,000Total


Prior


35,000


Total


Prior


385,000


Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Public Works Director


FY 19 FY 23thru
Department Streets


 Description


Construction of shop addition, maintenance area and unheated storage. Renovation of existing Street Maintenance Garage.


Proposed Schedule:


Preliminary Design                July, 2018


Final Design                          December, 2018


Bidding                                  March, 2019


Begin Construction                July, 2019


Project # STR-14-003


 Justification


Needs identified in Maximus, Inc. Facilities Space Needs Assessment, January 2001. 


"Implement Street Maintenance Building project" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Budget impact of proposed Street Maintenance Building will include utility and future maintenance and repair costs. Current building is 


anticipated to be utilized for storage. Utility costs are anticipated to be reduced.


Prior Expenditure: Planning/Design, F.Y. 15-16, $22,500


Prior Funding: General Fund, F.Y. 13-14, $75,000


                        General Fund, F.Y. 16-17, $350,000


                        LOST, F.Y. 16-17, $1,600,000


                        (C.P. Streets, F.Y. 16-17, $52,500. Part of General Fund F.Y. 13-14, $75,000)


                        Interest, F.Y. 17-18, $10,000


Useful Life 40 years
Project Name Street Maintenance Building Category Buildings


Type Construction-New


Total Project Cost: $4,977,500


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


455,000455,000Planning/Design


4,500,0004,500,000Construction


455,000 4,500,000 4,955,000Total


Prior


22,500


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


700,000700,000G.O. Bond (Council Vote)


375,000375,000General Fund Levy


10,00010,000Interest Income


850,000350,000 500,000LOST


590,000590,000Road Use Tax


417,500417,500Undetermined


735,000 2,207,500 2,942,500Total


Prior


2,035,000


Total
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Capital Improvement Plan - Budget FY 19


City of Carroll, Iowa Contact Public Works Director


FY 19 FY 23thru
Department Streets


 Description


Proposed Improvement Plan


Based on intersection safety performance and identified concerns, the City of Carroll proposes roadway widening and replacement of the traffic 


signal at the intersection. This widened intersection and new signal would operate more efficiently and improve safety by providing turn lanes, 


improving visibility of signal heads by installing mast arms, and reducing fixed object crash potential.


Based on capacity analysis and the 2013 Iowa DOT TEAP report, 150 ft left turn lanes are proposed for the east and west approaches on US 30. In 


addition to safety benefits, the proposed left turn lanes will provide additional capacity for US 30 traffic. Due to R.O.W. constraints and lower 


traffic volumes, northbound and southbound traffic on Grant Road will maintain single lane approaches.


Cost Breakdown


Administration, Engineering


  and Construction Services              $483,200


ROW Acquisition                             $102,000


Construction                                     $1,115,000


Total Estimate                                  $1,700,200


Notes:


1. Assume existing longitudinal storm sewer remains in place.


2. Assume existing bridge is extended.


3. Subway purchase by DOT: $462,833


Project Schedule


August 2013                                         TSIP Application


December 2013                                     Iowa DOT Approval


April 2014                                            TSIP Agreement


April 2014 - December 2017                Project Engineering & Project Right-of-way Acquisition


January 2018                                         Project Letting


April 2018 - November 2018                Project Construction


Project # STR-14-004


 Justification


Traffic Engineering Assistance Program (TEAP) Study recommendations, 2013.


As the TEAP Study and preliminary design are completed identifying improvements and costs, funding sources to be reviewed include, but are not 


necessarily limited to the following:


Tax Increment Financing (TIF)


Local Option Sales Tax (LOST)


Traffic Safety Improvement Program (TSIP)


Urban-State Traffic Engineering Program (U-STEP)


"Grant Rd/Hwy 30 Improvements" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


Useful Life 40 years
Project Name US 30-Grant Intersection Category Street Construction


Type Construction-New


Total Project Cost: $1,700,200


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


85,00085,000Planning/Design


1,115,0001,115,000Construction


1,200,000 1,200,000Total


Prior


500,200


Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Budget Impact/Other


Operation costs of proposed signals are anticipated to be similar to existing signals. Future pavement maintenance costs will be the responsibility 


of DOT.


Prior Expenditure:  F.Y. 11-12,  $5,861   


                                F.Y. 12-13,  $160,432


                                F.Y. 13-14,  $10,702


                                F.Y. 14-15,  $35,728


                                F.Y. 15-16,  $43,427


                                F.Y. 16-17,  $85,375 


                                F.Y. 17-18,  $158,675 Est.


Prior Funding:        Interest                        $16,449 Est.


                               WUF      F.Y. 12-13    $165,901


                                              F.Y. 15-16    $650,000


                               Misc.      F.Y. 11-12    $1,105


                              Other       F.Y. 12-13    $6,545


                              LOST      F.Y. 13-14    $300,000


                              USTEP    F.Y. 17-18    $400,000 Est.


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


10,00010,000Interest Income


500,000500,000State Grant


510,000 510,000Total


Prior


1,540,000


Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


The Downtown Streetscape Phase 9 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space. The project limits for Phase 9 include the following:


Clark Street:    4th Street to 7th Street


4th Street:       Adams Street to Clark Street


5th Street:       Court Street to Clark Street


                        Alley to West Street


West Street:    5th Street to 6th Street


Pedestrian Curb Ramps


The design palette includes sidewalks, lighting, and street corners (pavers).


Project # STR-16-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 9 is a ninth project in the Heart of Downtown Zone 


reflecting the City's history, culture and pride through pedestrian-scaled spaces that are welcoming, unique and support the strong traditions of the 


City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Goal Setting Report, December 


14, 2017.


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Prior Expenditure:  Planning/Design, F.Y. 17-18, $85,500


Prior Funding:   TIF/WUF, F.Y. 17-18, $985,500


Useful Life 40 years
Project Name Downtown Streetscape Phase 9 Category Street Construction


Type Improvement


Total Project Cost: $1,340,500


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


1,255,0001,255,000Construction


1,255,000 1,255,000Total


Prior


85,500


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


355,000355,000Tax Increment Financing


355,000 355,000Total


Prior


985,500


Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Construction of city signs at entryways to the City.


Project # STR-17-005


 Justification


"Make a decision regarding design of city gateway signs at entry ways to city" is an On-Going Commitment/Obligation of the Goal Setting Report, 


December 14, 2017.


 Budget Impact/Other


Prior Expenditure:  Planning/Design, F.Y. 17-18, $20,000


Useful Life 40 years
Project Name Corridor Entry Features Category Street Construction


Type Construction-New


Total Project Cost: $125,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


105,000105,000Construction


105,000 105,000Total


Prior


20,000


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


125,000125,000General Fund Levy


125,000 125,000Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


The Downtown Streetscape Phase 10 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space.  The project limits for Phase 10 include the following:


7th Street:  West Street to Carroll Street


7th Street:  Main Street to Clark Street


The design palette includes sidewalks, lighting and signage (limited).


Project # STR-18-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 10 is a tenth project located in the Heart of Downtown 


Zone reflecting the City's history, culture and pride through spaces that are welcoming, unique and support the strong traditions of the City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Goal Setting Report, December 


14, 2017.


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Useful Life 40 years
Project Name Downtown Streetscape Phase 10 Category Street Construction


Type Improvement


Total Project Cost: $876,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


76,00076,000Planning/Design


800,000800,000Construction


76,000 800,000 876,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


876,000876,000Tax Increment Financing


876,000 876,000Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and 


sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:


Bluff Street:          Main Street to Walnut Street


Crawford Street:    Bluff Street to 3rd Street


East Street:            1st Street to 2nd Street


                              7th Street to 10th Street


West Street:           1st Street to 3rd Street


Project # STR-19-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Reduced maintenance and repair by Street Division is anticipated.


Prior Expenditure: Planning/Design, F.Y. 17-18, $75,000


Prior Funding: LOST, F.Y. 17-18, $75,000


Useful Life 20 years
Project Name Street Rehab - 2018 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


625,000625,000Construction


625,000 625,000Total


Prior


75,000


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


425,000425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


625,000 625,000Total


Prior


75,000


Total


January 22, 2018
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Department Streets


 Description


The Downtown Streetscape Phase 11 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space.  The project limits for Phase 11 include the following:


U.S. 30:   U.S. 71 to West Street


U.S. 30:   Clark Street to Grant Road


The design palette includes sidewalks, lighting and signage (limited).


Project # STR-19-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 11 is an eleventh project located in the Heart of 


Downtown Zone reflecting the City's history, culture and pride through spaces that are welcoming, unique and support the strong traditions of the 


City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Goal Setting Report, December 


14, 2017.


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Useful Life 40 years
Project Name Downtown Streetscape Phase 11 Category Street Construction


Type Improvement


Total Project Cost: $1,655,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


165,000165,000Planning/Design


1,490,0001,490,000Construction


165,000 1,490,000 1,655,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


1,655,000165,000 1,490,000Tax Increment Financing


165,000 1,490,000 1,655,000Total


January 22, 2018
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 Description


Improvement of pedestrian related facilities to create accessible paths of travel for the following Implementation Plan:


Priority 1


Number of locations: Unknown, Request/Complaint-based


Estimated number of locations constructed per year: Unknown, Request/Complaint-based


Construction season targeted for completion: Unkown, Request/Complaint-based


Priority 2


Number of locations: 1


Estimated number of locations constructed per year: 1


Construction season targeted for completion: 2017


Priority 3


Number of locations: 70


Estimated number of locations constructed per year: 14


Construction season targeted for completion: 2021


Priority 4


Number of locations: 1,000


Estimated number of locations constructed per year: 50


Construction season targeted for completion: 2037


Project # STR-19-003


 Justification


The Pedestrian Access Route Transition Plan, June 13, 2016, establishes funding in the amount of $50,000, annually for implementation.


Useful Life 50 years
Project Name Sidewalks Category Sidewalk Construction


Type Improvement


Total Project Cost: $1,071,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


25,0005,000 5,000 5,000 5,000 5,000Planning/Design


225,00045,000 45,000 45,000 45,000 45,000Construction


50,000 50,000 50,000 50,000 50,000 250,000Total


Prior


50,000


Total


Future


771,000


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


250,00050,000 50,000 50,000 50,000 50,000General Fund Levy


50,000 50,000 50,000 50,000 50,000 250,000Total


Prior


50,000


Total


Future


771,000


Total


January 22, 2018
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 Budget Impact/Other


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and 


sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:


Kevin Avenue:  21st Street to Main Street


Le Clark Road:  Burgess Avenue to U.S. 30


Radiant Road:   Burgess Avenue to U.S. 30


Project # STR-20-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Reduced maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2019 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and 


sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:


Quint Avenue:         U.S. 30 to 10th Street


Sixth Street:             Quint Avenue (Ext.) to U.S. 30


Twentieth Street:     21st Street to Calvin Street


Project # STR-21-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Reduce maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2020 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth patching, driveways and 


sidewalks, subdrains, resurfacing and other associated work.


Project # STR-22-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Reduce maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2021 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Purchase of a Medium Duty Truck with dump box, front mount snow plow and underbody blade. Estimated cost is $190,000; trade-in value 


estimated at $15,000


Project # STR-22-002


 Justification


Replacement of existing Medium Duty Truck #29; 2005 model year, approx. 50,000 miles and 5000 hours.


 Budget Impact/Other


Reduced maintenance and repair on truck.


Useful Life 15 years
Project Name Medium Duty Truck Purchase Category Equipment


Type Equipment-Replace


Total Project Cost: $175,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


175,000175,000Equip/Vehicles/Furnishings


175,000 175,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


175,000175,000Road Use Tax


175,000 175,000Total


January 22, 2018
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FY 19 FY 23thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth patching, driveways and 


sidewalks, subdrains, resurfacing and other associated work.


Project # STR-23-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Reduce maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2022 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


January 22, 2018
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 Description


Purchase of a combination Jet/Vac sewer cleaner.


Project # WWTP-14-001


 Justification


Replacement of current 1994 Jet/Vac.


 Budget Impact/Other


Reduced maintenance and repair on Jet/Vac


Useful Life 20 years
Project Name Jet/Vac Equipment Purchase Category Equipment


Type Equipment-Replace


Total Project Cost: $400,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


400,000400,000Equip/Vehicles/Furnishings


400,000 400,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


400,000400,000Sewer Utility


400,000 400,000Total


January 22, 2018
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FY 19 FY 23thru
Department Wastewater


 Description


Construct disinfection and sludge handling facilities.


Project # WWTP-15-001


 Justification


The Iowa DNR has reissued the NPDES Operation Permit effective November 1, 2016. Permit compliance schedule for Dissolved Oxygen and E. 


coli is as follows:


January 1, 2017           Complete a Self-Assessment Matrix and submit a Work Record Request form to the DNR Wastewater Engineering Section


October 1, 2017           Submit a facility plan


April 1, 2018                Submit a progress report


September 1, 2018       Submit final plans and specifications


November 1, 2018       Award contract for construction of wastewater treatment improvements


July 1, 2019                 Submit a progress report


March 1, 2020             Complete construction of wastewater treatment improvements


April 1, 2020               Achieve compliance with all final DO and E. coli effluent limits


"Wastewater Treatment Plant improvements - comply with disinfection and nutrient reduction requirements - implementation of a multi-year plan" 


is an On-Going Commitment/Obligation from the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Disinfection and sludge handling facilities will both result in increased operation and maintenance and repair costs.


Prior Expenditure: Planning/Design, F.Y. 17-18, $170,000


Prior Revenue: SU Capital Improvement Fund Balance, $600,000


Useful Life 50 years
Project Name WWTP Improvements-2018 Category Wastewater Construction


Type Construction-New


Total Project Cost: $3,500,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


330,000330,000Planning/Design


3,000,000830,000 2,170,000Construction


1,160,000 2,170,000 3,330,000Total


Prior


170,000


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


730,000730,000Sewer Utility


2,170,0002,170,000State Loan


730,000 2,170,000 2,900,000Total


Prior


600,000


Total


January 22, 2018
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FY 19 FY 23thru
Department Wastewater


 Description


Construction of Biological Nutrient Removal facilities at the Wastewater Treatment Plant.


Project # WWTP-17-001


 Justification


The Iowa DNR has reissued the NPDES Operation Permit effective November 1, 2016. Permit compliance schedule for Nutrient Reduction is as 


follows:


November 1, 2018   Submit report that evaluates feasibility and reasonableness of reducing the amounts of nitrogen and phosphorus discharged into


                                 surface water.


"Wastewater Treatment Plant improvements - comply with disinfection and nutrient reduction requirements - implementation of a multi-year plan" 


is an On-Going Commitment/Obligation from the Goal Setting Report, December 14, 2017.


 Budget Impact/Other


Biological Nutrient Removal will result in increased operation and maintenance and repair costs.


Useful Life 50 years
Project Name WWTP Improvements-2019 Category Wastewater Construction


Type Other


Total Project Cost: $3,500,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


500,000500,000Planning/Design


500,000 500,000Total


Future


3,000,000


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,000500,000Wastewater Utility


500,000 500,000Total


Future


3,000,000


Total


January 22, 2018
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FY 19 FY 23thru
Department Water


 Description


Replacement of existing 2-inch watermain throughout the distribution system with larger diameter watermain.


Project # WTR-16-001


 Justification


Reduce failure probabilities and provide for increased flow.


 Budget Impact/Other


Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.


Prior Funding: WUF, F.Y. 14-15, $50,000


Useful Life 40 years
Project Name Watermain Replacement Category Water Construction


Type Construction-New


Total Project Cost: $500,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


50,00050,000Planning/Design


450,000450,000Construction


50,000 450,000 500,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


450,000450,000Water Utility


450,000 450,000Total


Prior


50,000


Total


January 22, 2018
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FY 19 FY 23thru
Department Water


 Description


Replacement of existing watemain and constuction of new watermain to eliminate dead ends.


Project # WTR-17-001


 Justification


Provide increased flow and circulate water for better quality.


 Budget Impact/Other


Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.


Useful Life 40 years
Project Name Watermain Replacement Category Water Construction


Type Construction-New


Total Project Cost: $500,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


50,00050,000Planning/Design


450,000450,000Construction


50,000 450,000 500,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,00050,000 450,000Water Utility


50,000 450,000 500,000Total


January 22, 2018
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FY 19 FY 23thru
Department Water


 Description


Replacement of all water meters with radio read meters.


Project # WTR-17-002


 Justification


Improve usage accuracy; reduce reading cost.


 Budget Impact/Other


Prior Funding: WUF, F.Y. 14-15, $210,989


                        WUF, F.Y. 15-16, $232,577


                        WUF, F.Y. 16-17, $252,774


                        WUF, F.Y. 17-18, $250,000 Est.


Useful Life 20 years
Project Name Water Meter Replacement Category Equipment


Type Equipment-Replace


Total Project Cost: $1,196,340


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


250,000250,000Equip/Vehicles/Furnishings


250,000 250,000Total


Prior


946,340


Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


250,000250,000Water Utility


250,000 250,000Total


Prior


946,340


Total


January 22, 2018
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FY 19 FY 23thru
Department Water


 Description


Replacement of existing watemain and constuction of new watermain to eliminate dead ends.


Project # WTR-18-001


 Justification


Provide increased flow and circulate water for better quality.


 Budget Impact/Other


Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.


Useful Life 40 years
Project Name Watermain Replacement Category Water Construction


Type Construction-New


Total Project Cost: $500,000


TotalFY 19 FY 20 FY 21 FY 22 FY 23Expenditures


50,00050,000Planning/Design


450,000450,000Construction


50,000 450,000 500,000Total


TotalFY 19 FY 20 FY 21 FY 22 FY 23Funding Sources


500,00050,000 450,000Water Utility


50,000 450,000 500,000Total


January 22, 2018







Actual Actual Re-est BUDGET Projected Projected Projected Projected


FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23


 July 1 Balance 1,014,978$   1,531,851$   193,032$      322,034$      267,547$      238,953$      336,858$      809,764$      


One time set aside ($50,000) -               -               -               -               -               -               -               -               


Estimated Revenue:


   Local option sales tax 1,400,002     ** 1,592,583     ** 1,471,239     ** 1,492,207     ** 1,492,207     ** 1,492,207     ** 1,492,207     ** 1,492,207     **


   Interest income 6,885            16,333          4,000            4,000            3,000            5,000            5,000            5,000            


   Aquatic donation-repmt 9,717            -               -               -               -               -               -               -               


Expenses:


   Tax relief (399,730)      (352,736)      (379,255)      (400,694)      (373,802)      (374,302)      (374,302)      (374,302)      


   Rec Center Bldg Imprvmnts -               -               (60,000)        -               -               -               -               -               


   Southside Shelterhouse Imp -               -               (40,000)        -               -               -               -               -               


Transfers (Projects):


   Streets Rehab Projects (500,000)      (675,000)      (150,000)      (500,000)      (500,000)      (500,000)      (500,000)      (500,000)      


   Trails -               (240,000)      (291,982)      (150,000)      (150,000)      (150,000)      (150,000)      (150,000)      


   Streets Maintenance Building -               (1,600,000)   -               (350,000)      (500,000)      -               -               -               


   Merchants Park Imp -               (80,000)        -               -               -               -               -               -               


   Graham Park District-Phase I -               -               (75,000)        -               -               -               -               -               


   City Hall/Library Construction -               -               (350,000)      (150,000)      -               -               -               -               


   Aquatic Center Slide -               -               -               -               -               (375,000)      -               -               


Carryover Balance 1,531,851$   193,032$      322,034$      267,547$      238,953$      336,858$      809,764$      1,282,669$   


** - LOST vote passed August 7, 2012 to continue collections January 1, 2014 - December 31, 2023. Estimate based on information received from the IA Depart. of Revenue.


LOCAL OPTION SALES TAX COLLECTIONS


January 2018 - FY 2018/2019 BUDGET PROPOSAL







Actual Actual Re-est BUDGET Projected Projected Projected Projected


FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23


 July 1 Balance 100,115$      249,155$      294,050$      225,054$      196,428$      125,428$      204,428$      283,428$      


One time set aside ($40,000) -$             -$             -$             -$             -$             -$             -$             -$             


Estimated Revenue:
   Hotel/Motel tax 259,272$      (1) 248,857$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1)


   Interest income 1,114$          2,582$          2,400$          2,000$          1,000$          1,000$          1,000$          1,000$          
   Misc. Donations -$             -$             -$             -$             -$             -$             -$             


Expenses:
   Cultural support (1,421)$        (21,433)$      (10,012)$      (6,126)$        (10,000)$      (10,000)$      (10,000)$      (10,000)$      
   Theater Improvements -$             -$             -$             (100,000)$    (150,000)$    -$             -$             -$             
   Park & rec capital:
     Rec Center Improvements -$             (5,003)$        -$             -$             -$             -$             -$             -$             


   Tourism promotion (Chamber) (19,925)$      (20,107)$      (22,000)$      (34,500)$      (22,000)$      (22,000)$      (22,000)$      (22,000)$      
   Comm Dvlp - Public Relations (10,000)$      -$             (10,000)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      
Transfers (Projects):
   Merchants Park Improvements -$             (160,000)$    (49,384)$      -$             -$             -$             -$             -$             
   Trails (80,000)$      -$             (150,000)$    (100,000)$    (100,000)$    (100,000)$    (100,000)$    (100,000)$    
   Accessible Playground Equip. -$             -$             (50,000)$      -$             -$             -$             -$             -$             


Carryover Balance 249,155$      294,050$      225,054$      196,428$      125,428$      204,428$      283,428$      362,428$      


(1) - Subject to IA Code 423A.7(4)(a) - at least fifty percent of the revenues shall be expended for the acquisition of sites for, or constructing,
improving, enlarging, equipping, repairing, operating, or maintaining of recreation, convention, cultural, or entertainment facilities including but
not limited to memorial buildings, halls and monuments, civic center convention buildings, auditoriums, coliseums, and parking areas or 
facilities located at those recreation, convention, cultural, or enterainment facilities or the payment of principal and interest, when due, on 
bonds or other evidence of indebtedness issued by the county or city for those recreation, convention, cultural, or entertainment facilities; 
or for the promotion and encouragement of tourist and convention business in the city or county and surrounding areas.


HOTEL/MOTEL TAX COLLECTIONS


January 2018 - FY 2018/2019 BUDGET PROPOSAL





		2019-2023 Capital Improvement Plan (CIP)

		2019-2023 Capital Improvement Plan (CIP)

		Projects and Funding Sources by Department CIP FY 19

		Projects by Funding Source CIP FY 19

		By Project CIP FY 19



		FY 19 LOST CIP

		HOTEL MOTEL projection FY 19 CIP











































































































































































COUNCIL MEETING 


JANUARY 8, 2018 


(Please note these are draft minutes and may be amended by Council before final approval.) 


The Carroll City Council met in regular session on this date at 5:15 p.m. at the Council 


Chamber of the Farner Government Building. Members present: Misty Boes, LaVern Dirkx, 


Jerry Fleshner, Clay Haley, Mike Kots, and Carolyn Siemann. Absent: None. Mayor Eric Jensen 


presided and City Attorney Dave Bruner was in attendance.  


* * * * * * * 


The Pledge of Allegiance was led by the City Council.  No Council action taken. 


* * * * * * * 


It was moved Haley, seconded by Dirkx, to approve the minutes of the December 14, 


2017 council meeting as written and the December 18, 2017 council meeting as amended.  On 


roll call, all present voted aye. Absent: None.  Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Dirkx, to approve the bills and claims in the amount 


of $583,140.20.  On roll call, all present voted aye. Absent: None.  Motion carried. 


* * * * * * * 


During the oral requests and communications from the audience, Pat Tigges, 


representative for Kellan’s Kingdom, requested Council to consider Northeast Park as the 


location for Kellan’s Kingdom, an all-inclusive assessible playground. No Council action taken. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1801, 


Amendment #1 to the Professional Services Agreement with OPN Architects to Complete a 


Programming Review for the City of Carroll Library Located at 112 E. 5th Street, Carroll, IA 


51401. On roll call, all present voted aye except Siemann voted nay. Absent: None. Motion 


carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1802, 


Amendment #1 to the Professional Services Agreement with OPN Architects to Complete a 


Programming Review for the City of Carroll City Hall Located at 627 N. Adams Street, Carroll, 


IA 51401. On roll call, all present voted aye except Siemann voted nay. Absent: None. Motion 


carried. 


* * * * * * * 







At 5:24 p.m., Mayor Jensen opened a public hearing on the plans, specifications, form of 


contract and estimate of cost for the U.S. 30 – Grant Road Intersection Improvements Project.  


Mayor Jensen closed said public hearing at 5:29 p.m. 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1803, 


Adopting Plans, Specifications, Form of Contract and Estimate of Cost for the U.S. 30 – Grant 


Road Intersection Improvements Project. On roll call, all present voted aye. Absent: None. 


Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Haley, to approve Resolution No. 1804, Offer to 


Purchase Real Estate in the amount of $38,860.00 to Casey’s Marketing Company for Parcel #1 


for the U.S. 30 – Grant Road Intersection Improvements Project. On roll call, all present voted 


aye. Absent: None. Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1805, Offer to 


Purchase Real Estate in the amount of $0.00 to the City of Carroll for Parcel #2 for the U.S. 30 – 


Grant Road Intersection Improvements Project. On roll call, all present voted aye. Absent: None. 


Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Boes, to approve Resolution No. 1806, Offer to 


Purchase Real Estate in the amount of $1,840.00 to Donald and Ruth Isaak and Tenant Consent 


in the amount of $100.00 to Todd Jansonius dba Todd’s Exhaust Pros for Parcel #3 for the U.S. 


30 – Grant Road Intersection Improvements Project. On roll call, all present voted aye. Absent: 


None. Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Haley, to approve Resolution No. 1807, Offer to 


Purchase Real Estate in the amount of $8,830.00 to Seabass Realty, LLC for Parcel #4 for the 


U.S. 30 – Grant Road Intersection Improvements Project. On roll call, all present voted aye. 


Absent: None. Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Haley, to approve Resolution No. 1808, Offer to 


Purchase Real Estate in the amount of $31,470.00 to LBC of Carroll, LLC, Tenant Consent in 


the amount of $100.00 to Salvage Sisters, LLC and Tenant Consent in the amount of $100.00 to 


Randy Brockman dba R & R Construction for Parcel #6 for the U.S. 30 – Grant Road 







Intersection Improvements Project. On roll call, all present voted aye. Absent: None. Motion 


carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1809, Offer to 


Purchase Real Estate in the amount of $15,690.00 to Silverado, Inc. and Tenant Consent in the 


amount of $100.00 to Mark Tigges dba MC Country Cafe for Parcel #7 for the U.S. 30 – Grant 


Road Intersection Improvements Project. On roll call, all present voted aye. Absent: None. 


Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1810, Offer to 


Purchase Real Estate in the amount of $5,040.00 to Carroll County Redemption, LLC for Parcel 


#8 for the U.S. 30 – Grant Road Intersection Improvements Project. On roll call, all present 


voted aye. Absent: None. Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Haley, to approve Resolution No. 1811, Offer to 


Purchase Real Estate in the amount of $0.00 to the City of Carroll for Parcel #9 for the U.S. 30 – 


Grant Road Intersection Improvements Project. On roll call, all present voted aye. Absent: None. 


Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Dirkx, to approve Resolution No. 1812, 


Amending Cable Service and Video Service Franchise Fees in the City of Carroll, Iowa from 


three percent (3%) to four percent (4%). On roll call, all present voted aye. Absent: None. 


Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1813, 2018 


City of Carroll Council Meeting Schedule. On roll call, all present voted aye. Absent: None. 


Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Dirkx, to receive the 2017 Annual Planning Session 


Report dated December 14, 2017. On roll call, all present voted aye. Absent: None. Motion 


carried. 


* * * * * * * 







It was moved by Siemann, seconded by Haley, to hold a work session with Jeff Schott, 


Director of Institute of Public Affairs University of Iowa, to develop rules of procedures for 


council meetings. On roll call, all present voted aye. Absent: None. Motion carried. 


* * * * * * * 


It was moved by Fleshner, seconded by Haley, to adjourn at 6:05 p.m.  On roll call, all 


present voted aye.  Absent: None.  Motion carried.   


 


 


       _________________________________ 


       Eric P. Jensen, Mayor 


ATTEST: 


 


 


___________________________________ 


Laura A. Schaefer, City Clerk 
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City Manager’s 


Monthly Activity Report 
Mike Pogge-Weaver, City Manager 


 
 


December 2017 
 
 
 
 
 
 
 


       City of     


 
 
 
 
 
 
 
 
 
 


This is a report of the various departments and divisions of the City of Carroll. 
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Finance Department 
 


 
As reported by Laura Schaefer, City Clerk/Finance Director 


 
 
 


Routine Activities for the month: 
 


 Dealt with water issues/collections 


 Prepared management discussion and analysis (MD&A) FY 17 audit report 


 Attended council annual planning session – December 14 


 IPERS compliance review – December 5 


 Prepared budget information for admin/finance departments 


 Continued to promote wellness initiatives (Carroll County Wellness Coalition and City 


wellness program) 


o Wellness Coalition Meeting – December 21 


 


 


 


Activities planned for next month and other comments: 
 


 Continue to work on delinquent water accounts/water issues 


 Draft financial policies 


 Finalize FY 17 audit report 


 Compile FY 2019 budget proposal/budget books 


 Continue review of temporary office space for City Hall 


 Continue to promote wellness program with employees 


o Wellness Coalition Meeting – January 18 


o Live Healthy Iowa 10 Week Challenge – January 22 – March 30, 2018 


 


 


 


 


Accomplishments of particular note: 
 
287 utility bills and statements were emailed in December 2017 
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Fire Department 
 
 


 
As reported by Greg Schreck, Fire Chief 


 


 
Routine Activities for the month: 
 
The Department responded to five calls for service and held three training sessions in December.  


 


Firefighters conducted a review of various street addresses and hydrant locations serving those 


addresses.  Six separate crews were given a list of seven addresses to find and report back to the 


Department on the type of building and the nearest water supply for firefighting at that location.  


Truck operational procedures during cold weather were also reviewed. 


 


Firefighters did a detailed cleanup of all apparatus and the truck bay area of the building. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Run Report for December: 
 


Alarm Date Alarm Location Incident Type 


12/01/2017 502 N Court St Grease fire on stovetop 


12/15/2017 610 E 18th St False fire alarm 


12/26/2017 603 N Adams St Good intent call (smoke from 


emergency generator mistaken for 


building fire) 


12/27/2017 903 W 3rd St Brush pile 


12/31/2017 514 N Court St Grease fire on stovetop 
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Police Department 
 


 
 
As reported by Brad Burke, Police Chief 
 
 


 
Routine Activities for the month: 
 


 


Officer Jeff Nichols completed pre academy testing for the Iowa Law Enforcement Academy on 


December 12th. This required fitness testing allows him entrance in the academy which is set to begin 


on January 2, 2018.  


 


The new police vehicle, a Ford Police Interceptor Utility, was put on patrol on December 13th. The 


vehicle is assigned to the K9 unit and is marked to show that. The new vehicle has a new sticker 


combination which will be implemented in the new vehicles over the next several years.  


 


On December 20th, Carroll Middle School held its DARE graduation. About 160 students completed 


the course over the first semester. Congratulations to those 6th grade students on their completion of 


the course as well as the essay winners from each class.  


 


Officer Justin Ferrin and K9 Eudoris completed a two day training session at Canine Tactical. These 


monthly trainings are a requirement for the certification of Eudoris and will take place for the next 


year.  
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Offense Summary 
 


CARROLL POLICE DEPARTMENT OFFENSE SUMMARY 
 


Offenses Incidents 
       December 2017 December 2016 December 2015 


Forcible Rape   2 
Forcible Fondling  1  


Porno/Obscene Material    
Robbery    
Aggravated Assault    


Simple Assault 6 1 1 


Domestic Abuse 1  4 


Burglary/B&E 1 3  


Shoplifting 1 4 6 


Theft from Vehicle 2 1  


Theft Vehicle Part    


Theft of Bike 1   


Theft from Building 8 1 6 


Other Larceny    


Motor Vehicle Theft 1  1 


Arson    


Counterfeit/Forgery 2 3 1 


Credit/ATM Fraud 1 3  


Identify Theft    


Bad Checks 1 1 1 


Stolen Property    


Vandalism    


Vandalism:  Business 1   


Vandalism:  Residence 2 1 1 


Vandalism:  Vehicle  3 1 


Vandalism:  School    


Vandalism:  Other  1  


Weapon Law Violation  1 1 


Drug/Narc Violations 5 2 4 


Drug Equipment Viol    


Drive Under Influence 1 4 2 


OWI 2nd  1   


OWI 3rd     


Liquor Law Violation   1 


Drunkenness 1 5 2 


Disorderly Conduct  2 1 


Harassment 2  1 


All Other Offenses 3 2 6 


False Information  1 1 


Trespassing  1  1 


Runaway    
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Missing Person    


Cruelty to Animal    


Found Person    


Found Property 1 5 1 


Firearms Accident  1  


Unattended Death 1  1 


Suicide    


Mental Case    


Animal Bite  2  


Dispose of Animal    


Warrant Outside 4 9 9 


Restraining Order  1  


1050F Traffic Accident    


10-50 PI Personal Injury  1 1 


10-50 PI MV Pedestrian    


10-50 PI Car & Bike    


10-50 PD Prop. 28 11 27 


10-50 Car & Deer 1   


1050 PD:  Hit and Run 2 5  


1050 PD:  City Vehicle  1  


1050 PD:  Police Vehicle  1  


10-50 PD Under 1500 2 4 4 


Assist Other Agency 1   


Moving Violations 1   


Op After Revocation 1 1 1 


Operate After Suspen 8 8 4 


Miscellaneous Public 1 4 4 


Total 93 94 96 


 


         12/01/2017 thru 12/31/2017 


 


 


 


 


 


                            12/01/2017 thru 12/31/2017 


 


 


 


 


 


 


 


 


 


 


 


 


 


Citations    


Animal  


Tobacco  


Dark Windows 1 


License Violation 19 


Other 3 


Violation (Parking) 5 


Registration 12 


Seatbelt 14 


Traffic 67 


Warning Notices 181 


Loud Stereo  


TOTAL  302 


Salvage Vehicle 
Inspections:  8 
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Building Department 
 
 


As reported by Perry Johnson, Building Official 
 
 


Class Permit Type Date Issued Valuation Permit # Fee


Agricultural
Building


NONE $0.00 $0.00


Agricultural Building Valuation Total: $0.00 Agricultural Building Fee Total: $0.00


Agricultural Valuation Total: $0.00 Agricultural Fee Total: $0.00


Commercial
Building


12/06/2017 $5,000.00 170351 $47.00


12/21/2017 $103,035.00 170360 $451.00


12/29/2017 $250,000.00 170361 $816.00


Commercial Building Valuation Total: $358,035.00 Commercial Building Fee Total: $1,314.00


Electrical


12/06/2017   170356 $50.15


Commercial Electrical Fee Total: $50.15


Mechanical


NONE $0.00


Commercial Mechanical Fee Total: $0.00


Plumbing


12/29/2017 170363 $36.50


Commercial Plumbing Fee Total: $36.50


Right of Way


12/29/2017 170364 $25.00


Commercial Right of Way Fee Total: $25.00


Sign


12/06/2017 170352 $15.00


12/06/2017 170353 $15.00


12/06/2017 170355 $15.00


Commercial Sign Fee Total: $45.00


Commercial Valuation Total: $358,035.00 Commercial Fee Total: $1,470.65


Permits - By Class - By Type - December 2017


 
 
 







 8 


 
 


 
 
 


 
 
 
 
 
 
 
 
 
 
 


Residential
Building


12/06/2017 $0.00 170354 $35.00


Residential Building Valuation Total: $0.00 Residential Building Fee Total: $35.00


Electrical


12/06/2017 170350 $63.64


12/18/2017 170358 $35.88


12/19/2017 170359 $35.88


12/29/2017 170362 $33.20


12/29/2017 170365 $35.88


Residential Electrical Fee Total: $204.48


Mechanical


NONE $0.00


Residential Mechanical Fee Total: $0.00


Plumbing


NONE $0.00


Residential Plumbing Fee Total: $0.00


Right of Way


12/18/2018 170357 $25.00


Residential Right of Way Fee Total: $25.00


Sign


NONE $0.00


Residential Sign Fee Total: $0.00


Residential Valuation Total: $0.00 Residential Fee Total: $264.48


Valuation Grand Total: $358,035.00 Fee Grand Total: $1,735.13
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Class Permit Type Valuation Fee


Agricultural


Building $0.00 $0.00


Agricultural 


Valuation Total: $0.00


Agricultural 


Fee Total: $0.00


Commercial


Building $21,138,655.00 $40,806.33


Electrical $2,875.47


Mechanical $1,232.77


Plumbing $1,309.50


Right of Way $10,076.57


Sign $350.00


Commercial 


Valuation Total: $21,138,655.00


Commercial 


Fee Total: $56,650.64


Residential


Building $8,629,104.64 $29,835.08


Electrical $3,612.09


Mechanical $1,293.97


Plumbing $2,396.50


Right of Way $7,139.99


Sign


Residential 


Valuation Total: $8,629,104.64


Residential 


Fee Total: $44,277.63


Valuation Grand Total: $29,767,759.64 Fee Grand Total: $100,928.27


Permits - YTD - through December 2017
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Public Works 
 


As reported by Randy Krauel, Public Works Director/City Engineer 
 


 
Routine Activities for the month: 


 


 
Division:  Streets; Tom Weber, Street Superintendent 


 


 Excavated five graves for Cemetery. 


 Placed five cubic yards of concrete for storm drain repair and ROW permit. 


 Plowed and sanded for five snow events. 


 Maintained signs and signals. 


 Trimmed trees. 


 Pothole patched. 


 Swept streets. 


 Division Safety Meeting:  Bloodborne Pathogens, December 7th. 


 
 
 
Division:  Water; Terry Kluver, Water Superintendent 


 


 Water production: 


 Monthly Total:  32.770 million gallons 


 Daily Average:    1.057 million gallons 


 Daily Maximum:     1.238 million gallons 


 Completed 57 Iowa One Call locate requests. 


 Meter Department 


- 39 service orders. 


- 26 delinquents. 


-   0 rereads. 


-   2 stuck meters. 


 Division Safety Meeting:  Bloodborne Pathogens, December 7th. 


  


 
 
Division:  Sean Kleespies, Wastewater Superintendent 
 


 Wastewater treatment: 


 Monthly Total:  36.041 million gallons 


 Daily Average:      1.163 million gallons 


 Daily Maximum:   1.274 million gallons 


 Performed laboratory analysis. 


 Completed DNR Monthly Operating Report. 


 Daily plant sampling and operations. 


 Division Safety Meeting:  “Spills, Trips and Falls”, December 20th. 
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Special Activities/Accomplishments of particular note: 
 
 
Division:  Streets; Tom Weber, Street Superintendent 
   


 Annual Boom Truck and Hoist inspections were completed on December 11th. 


 Assisted the Water Division with installation of two fire hydrants. 


 Prepared F.Y. 18 – 19 Budget requests. 


 
 
 
Division:  Water; Terry Kluver, Water Superintendent 
 


 Installed replacement fire hydrant and valve at Adams Street and 1st Street. 


 Prepared F.Y. 18-19 Budget requests. 


 Installed replacement fire hydrant and valve at Clark Street and 5th Street. 


 Compiled costs related to the Water Transmission Main project. 


 


 


 


Division:  Sean Kleespies, Wastewater Superintendent 
 


 CCTV inspection of sanitary sewer. 


 Replaced heaters in lift stations. 


 Plowed snow at the WWTP. 


 Cleaned out wet well for the City of Lidderdale. 


 Hydro-excavated utility locations for the fire hydrant replacements. 


 Exercised storm water pumps. 


 Finished platform for Primary Clarifier #2. 
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Activities planned for next month and other comments: 
 
 
Division:  Streets; Tom Weber, Street Superintendent 
 


 Plow and sand, as needed. 


 Install a new floor on concrete trailer. 


 Trim trees. 


 Maintain signs and signals. 


 Install street name signs. 


 Take down Christmas lights in CBD 


 


 


 


Division:  Water; Terry Kluver, Water Superintendent 
 


 Review meeting with JEO Consulting Group, Inc. for Water Distribution Modeling for 


pressure and chlorine levels. 


 Obtain permit-required samples for Combined Radium and Gross Alpha. 


 Complete and file end-of-year documents. 


 


 


 


Division:  Sean Kleespies, Wastewater Superintendent 
 


 Laboratory Analysis. 


 DNR Monthly Operating Report. 


 Perform preventative maintenance on equipment. 


 Continue CCTV inspections of the sanitary sewer. 


 Work on Wastewater training manuals for grade testing. 


 Excavation safety training. 
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CAPITAL PROJECT STATUS SUMMARY – 01-09-18 
 


PROJECT ANTICIPATED CONTRACT DATA  


Project Name Action  


Plan 


CIP  Budget Estimated 


Cost 


Projected 


Completion 


Contractor Contract Cost Start Date Expenditure % 


Complete 


Completion 


Date 


Notes 


Trails 2015 


On-


going 


FY 17 FY16          


 


Rec Center 


Locker Rooms 


2015 


On-


going 


FY 17           


 


 


Streambed 


Stabilization 


 FY 17 FY16 $385,000 2018        


 


 


Street 


Resurfacing 


2013 


2015 


On-


going 


 FY16   JEO 


Consulting 


Group, Inc. 


 


 


Godbersen-


Smith 


Construction 


Co. 


$60,800.00 + 


 


 


 


 


$555,808.75 


09-24-12 $143,848.36 


 


 


 


 


$563,827.37 


 


 


 


 


 


95% 


11-15-13 


 


 


 


 


11-15-13 


Plus Hourly 


Construction 


Services 


 


 


 


Street 


Maintenance 


Building 


2016 


On-


going 


FY 16 FY14 $4,308,500 2019 FEH Design $22,500.00 01-25-16 $22,500.00  05-01-16 Space Needs/ 


Prelim. Design 


 


 


 


 


 


 


US 30 – Grant 


Road 


Intersection 


2016 


On-


going 


FY 14 


 
FY14 $1,466,150 2017 Snyder & 


Associates, 


Inc. 


 


 


Snyder & 


Associates, 


Inc. 


$4,900.00 


 


 


 


 


$199,600.00 


07-22-13 


 


 


 


 


04-14-14 


$4,900.00 


 


 


 


 


$198,680.30 


100% 08-15-13 TSIP 


Application 


 


 


 


Design 


Downtown 


Streetscape 


Phase 8 


2016 


On-


going 


FY 15 


 
FY15 $998,500 2017 Confluence 


Confluence 


 


 


Badding 


Construction 


Company 


$101,940.00 


$25,196.000 


 


 


$1,294,844.41 


11-10-14 


06-12-17 


 


 


06-12-17 


$146,321.91 


 


 


 


$1,231,457.11 


 


 


 


 


95% 


05-15-17 


11-15-17 


 


 


11-15-17 


Design  


Const. Services 
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PROJECT ANTICIPATED CONTACT DATA  


Project Name Action  


Plan 


CIP  Budget Estimated 


Cost 


Projected 


Completion 


Contractor Contract Cost Start Date Expenditure % 


Complete 


Completion 


Date 


Notes 


Corridor Entry 


Features 


2016 


On-


going 


FY 17 FY17 $440,000 2018 Confluence $19,550.00 01-23-17 $18,861.96    


 


 


 


Third Street 


HMA 


Resurfacing 


2016 


On-


going 


FY 17 FY17 $1,036,000 2018 JEO 


Consulting 


Group, Inc. 


 


 


Tri-State 


Paving 


$71,193.00 


$80,078.00 


 


 


 


$777,872.17 


09-26-16 


 


 


 


 


Late Start 


Date 


08-14-17 


$130,504.95 


 


 


 


 


$750,868.47 


 


 


 


 


 


95% 


 


 


 


 


 


40 Working 


Days 


Design 


Construction 


Services 


 


 


Well and 


Transmission 


Main 


 


Transmission 


Main – Group 


A 


 


2014 


 


 


 


2014 


FY 16 


 


 


 


FY 16 


FY16 


 


 


 


FY16 


  JEO 


Consulting 


Group, Inc. 


 


 


Drake 


Construction, 


L.C. 


 


$324,000.00 


 


 


 


 


$790,134.07 


07-28-14 


 


 


 


 


03-23-14 


$327,680.61 


 


 


 


 


$751,752.95 


 


 


 


 


 


95% 


  


 


 


 


 


Contract 


Completion 


11-30-15 


 


Watermain 


Replacement 


 FY 16 FY16 $500,000 2018        


 


 


Leachate 


Forcemain & 


Gravity Sewer 


     King 


Construction 


$661,257.50 


Total 


$335,962.50 


City 


 


07-18-16 CCSWMC 


$325,605.01 


 08-31-16 CCSWMC 


Contract 


 


Water System 


Hydraulic 


Model 


     JEO 


Consulting 


Group, Inc. 


 


$49,600.00 08-14-17 $23,175.00  12-29-17 


 


 


Downtown 


Streetscape 


Phase 9 


2016 


On-


going 


FY18 FY18 $985,500 2018 Confluence $85,500.00 10-23-17 $21,377.30  05-18  
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Parks and Recreation 
 


As reported by Jack Wardell, Parks and Recreation Director 
 


Routine Activities for the month: 
 


Parks:  Scott Parcher, Parks Superintendent 


 Clean park areas 


 Ice rink boards and lining installed  


 Mulch leaves 


 Nets put away  


 Clean up leaves in perennial beds downtown 


 Trim shrubs and trees on 4th Street 


 Mulch plantings on 4th Street 


 Trim and mulch shrubs and trees at Depot Plaza 


 Snow equipment ready 


Golf:  Scott Haakenson, Golf Superintendent 


 Cleaned up mowers 


 Took heads off of reel mowers 


 Brought in flagpoles 


 


Cemetery:  John Snyder, Cemetery Sexton 


 Tended to seven burials, six of which were full burials and one was a cremation, 


two burials were held on Saturday and one was on a holiday. 


 Did all cemetery office work, including burial records, grave sales, billing copies 


for funeral homes to city hall for final approval and delivery. 


 Collected all monies due from out of town funeral homes, private cremation 


services, and all grave sales. 


 Trimmed back numerous shrubs, trimmed lower branches and deadwood out of 


trees where needed. 


 Worked with Carroll Hydraulics on snow plow repairs. 


 Changed scraper and shoes on John Deere snow blower. 


 Scrubbed and waxed office, break room, and restroom. 


 Did some dirt work at the beginning of the month 


 Plowed snow at Rec Center two times, cemetery three times, when and where 


needed for funeral access. Clark Street north and south side two times, the trail on 


Pleasant Ridge and across Raccoon River Bridge when needed and the sidewalk on 


1st Street on north side of cemetery. 


 Final figures for 2017 are: Interments 104, consisting of 83 full burials and 21 


cremations. 


 
Recreation Center: McKenzie Kiger, Recreation Center Superintendent  


 Continued teaching water aerobics Flex and Stretch 3x a week 


 Learning to teach noon Fit in 30 class, subbing as needed, to teach when 


aquatic/fitness specialist on maternity leave 


 Began weekly calls with city clerk for Perfect Mind troubleshooting and 


understanding, process improvement for future 


 Budget work and planning next fiscal budget 
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 Working with Perfect Mind software to gather information for reporting statistics 


 Continued work with administrative assistant on learning duties in prep for her 


maternity leave, PAMP/billing/overdue or declined EFT/troubleshooting 


 Checking options for offering regular CPR/First Aid courses to the public 


 Updated Babysitting Trainer Certification to add babysitting classes to 


programming to Rec Center 


 Hired 3 new CRO staff and began training to see if any are right fit, covered several 


CRO shifts while without afternoon staff 


 Working with other cities to create Lifeguard reviews 


 Working with other cities to offer a Lifeguard Instructor course in the spring 


 
Recreation Center: Sarah Haberl, Aquatics & Fitness Specialist  


 Taught 18+ hours of fitness classes 


 Lifeguarded Friday lunches with McKenzie 


 Compiled Lifeguard Schedules 


 Compiled Fitness Schedules 


 Send out daily reminders for guards to work their shifts 


 Attended Carroll County Leadership Institute Class 


 
Recreation Center: Mike Mertes, Program Specialist   


 Monitor Production Slideshow update 


 Updating website & social media with help of Pam Hanlin 


 Update digital sign at Rec Center 


 Assist in Office day to day operations 


 
Recreation Center: Pam Hanlin, Secretary  


 Daily money and reports for Rec Center (CRO Desk & Rec office)  


 Did CRO’s money a couple days due to Mary being gone  


 Shelter House reservations (Mainly enclosed shelters this time of year)  


 Room/Theater reservations  


 Send out December bills  


 Work on PAMP memberships 


 File November PAMP (New, Changes, & Deleted)  


 Fitness punch cards and class attendance  


 Enter monthly vending payments (Also showed Sarah how to enter these while I am 


gone)  


 Dealt with questions from the control desk, during work day and after hours 
 


Building Maintenance:  Andy Snyder, Building Maintenance Specialist 


 Changed light bulbs on city property 


 Back washed filters for pools and spa at Rec Center 


 General housekeeping  


 Time sheets for staff 


 Ordered supplies 


 Vacuum Pool 


 Night cleaning crew at Rec Center 


 Power scrub gym and pool at Rec Center 


 Bills 
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Special Activities/Accomplishments of particular note: 
 
Parks:  Scott Parcher, Parks Superintendent 


 Ice rink boards and lining installed  


 Flood ice rink 


 Move snow from ice rink 


 Spray surface of ice rink – open December 27th  


Golf:  Scott Haakenson, Golf Superintendent 


 Sprayed greens for snow mold protection 


 Hand watered greens because of dry conditions 


 Worked on budget 


 


Cemetery:  John Snyder, Cemetery Sexton 


 Discussed future expansion of cemetery with Mr. Pogge-Weaver into the 9 acres of 


land owned by the city directly south of existing cemetery, with possible addition of 


a columbarium. 


 
Recreation Center: McKenzie Kiger, Recreation Center Superintendent  


 Assisted with “Kids Night Out” and the 200+ kids at the REC playing laser tag, 


swimming, games and gym time 


 Assisted with Breakfast with Santa taking registrations/welcome and clean-up 


 CAST hosted 1 youth swim meet the Saturday after Christmas 


 Carroll High hosted 3 swim meets in December 


 
Recreation Center: Sarah Haberl, Aquatics & Fitness Specialist  


 Confirmed start of a new class 


 Confirmed mermaid party for February 


 Looking ahead for summer mermaid party 


 Set lifeguard training dates for February 


 WSI class in January 


 Covered CRO shifts 


 
Recreation Center: Mike Mertes, Program Specialist   


 Jingle Bell Run 


 Breakfast with Santa 


 Kids Night Out 


 1st – 6th Basketball Programming 


 Spring / Summer program planning 


 Soccer Registration Setup  


 Baseball / Softball / T-ball Registration Setup 


 Flag Football / Fall Soccer / Volleyball Registration Setup 
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Activity: Jingle Bell Run 


Description: Partner program with New Opportunities to collect toys for their Giving 


Tree Program. Event had been run during the daytime hours but was moved 


this year to an evening event. Partnered with the Carroll County EMS and 


Carroll County Conservation Board on holding the event out at Swan Lake 


State Park. Participants enjoyed a run/walk through the Festival of Lights 


and post run refreshments.   


# of 


participants: 


106 


Assisting with 


the Event: 


Pam Hanlin, Sarah Haberl and Mike Mertes 


  


Activity: Breakfast With Santa 


Description: 2nd Annual Breakfast with Santa held out at the Swan Lake Education 


Center. Children and parents received a treat bag along with breakfast and 


the opportunity to have their picture taken with Santa. Kiwanis helped with 


making the pancakes for the event.  


# of 


participants: 


155 


Assisting with 


the Event: 


Pam Hanlin, Sarah Haberl, Mary Reicks, McKenzie Kiger and Mike Mertes 


  


Activity: Kids Night Out 


Description: Kids Night Out at the Rec Center allowed for boys and girls in grades 3rd – 


6th to have the Rec Center all to themselves for a night. The building closed 


to the public at 7:00 pm that Friday night and kids were able to stay at the 


Rec Center till 9:30 pm. Laser Tag provided by Zap! Laser Tag was a great 


addition to the event this year. Kids also had the opportunity to play board 


games, swim and play in the gym.   


# of 


participants: 


204 


Assisting with 


the Event: 


Pam Hanlin, Sarah Haberl, Matt Reicks, McKenzie Kiger, Jack Wardell, 


Mike Mertes and Lifeguards: Jacob Heitshusen, Tyler Lux, Jazmyn Muniz 


 


 
 
Recreation Center: Pam Hanlin, Secretary  


 Worked with Laura on EFT payments  


 Worked with PerfectMind on not being able to be able corporate monthly 


memberships. 


 Typed up instructions on how to do money while I am gone 
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Building Maintenance:  Andy Snyder, Building Maintenance Specialist 


 Fixed bathrooms at city buildings 


 Worked on vacuums at City Hall and Rec Center 


 Fixed exercise equipment 


 Sinks and drains at Rec Center and City Hall 


 Downtown  lights 


 Working on specs, bids, quotes 


 Locker locks at Rec Center 


 Budget items 


 Theater rentals 


 Floor drains at Rec Center 


 Finishing budget items 


 Next year’s budget items 


 Heating system at city buildings 


 Downtown Xmas lights 


 Softener repair at Rec Center 


 Doorbell at PD 


 Pool chemical pump repairs at Rec Center 


 Quotes for Web Server for Rec and City Hall 


 City Hall generator issues 
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Activities planned for next month and other comments: 
 


Parks:  Scott Parcher, Parks Superintendent 


 Clean and put away seasonal equipment 


 Move snow and ice from sidewalks and trails 


Golf:  Scott Haakenson, Golf Superintendent 


 Go to Iowa Turfgrass Conference 


 


Cemetery:  John Snyder, Cemetery Sexton 


 Order bare root trees for planting nursery style on south end of cemetery for future 


use on cemetery grounds. With the removal of numerous ash trees already and 


many more to follow, we stay on top of replacement with a variety of replacement 


trees available as needed. 


 


Recreation Center: McKenzie Kiger, Recreation Center Superintendent  


 Lifeguard Instructor/Trainer review course offered by Carroll, teaching it 


 Water Safety Instructor class offered by Carroll, teaching it 


 Babysitting clinic planning to offer on no-school day 


 


Recreation Center: Sarah Haberl, Aquatics & Fitness Specialist  


 Attend 24 hours of WSI class 


 Take online portion of WSI class approx. 6-10 hours 


 Teach early morning water aerobics, until I can find a new teacher 


 Learning water aerobics routines 


 Advertisements for instructors 


 
Recreation Center: Mike Mertes, Program Specialist   


 1st – 6th Basketball Programs 


 Soccer Registration 


 Adult Coed Volleyball 


 
Recreation Center: Pam Hanlin, Secretary  


 Maternity leave 


 


Building Maintenance:  Andy Snyder, Building Maintenance Specialist 


 ’17-’18 Budget 


 


Safety Topic: 


 Wind chill 
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As reported by Rachel Van Erdewyk, Library Director 
 
 


Tech Help Friday       39 Total Print Circulation:                    6,372 


Children’s Library Programs    135 BRIDGES Circulation:          660 


Children’s Program Outreach      600 Consumer Reports:               368 


Pet Readers          9     Public Computer Use:                       583 


Diane’s Read Aloud         69 Wi-Fi Use:           228 


IPTV Pajama Party     155 Website Visits        2,899 


Crafty Library Ladies                    53 Gale Databases:             26 


Poetry Group          5 Global Road Warrior Page Views:            2 


Book Clubs              11 Learning Express Resources:          301 


Winter STEM Festival       40 Freegal Music Downloads:          287 


Teen Advisory Group         3 GVRL eBook Downloads:             0 


Test Proctoring          4 Chilton Auto Manual              0 


2017 Reading Tree Project     100 ABC Mouse Sessions:            90 


      Zinio Digital Magazine Circulation:          25 


      Daily Times Herald Page Views:     4,370 


Total Program Attendance             1,223                


Monthly Door Count           5,322 Total Resources Utilized                     16,211 


 


  


   


 


  


Special activities/accomplishments of particular note: 


 


1) Children’s Programs: Children’s programming continued this month with the 


regular monthly schedule of Rookie Readers, Diane’s Read-Aloud, Pet Readers, 


and outreach with book visits. IPTV launched a new PBS KIDS channel on 


December 1, 2017. To promote this event, IPTV selected 4 libraries in Iowa to 


host a pajama party and Carroll Public Library was grateful to be selected as one 


of them. 155 kids and parents participated in a variety of activities including 


taking pictures in a photo booth, coloring, watching a live stream of movies, 


having milk and cookies, and visiting with Clifford the Big Red Dog and Dr. 


Whoot. Miss Diane also participated in Kuemper’s Preschool Christmas-Parent 


Literacy Day by reading aloud Christmas Books at one of the literacy stations. 


The library also had another successful year with the Reading Tree Project by 


giving 100 pre-school aged kids wrapped books for the holiday season. 


  Director’s Report                 


December 2017 
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2) Adult & Teen Programs: Adult programs continued this month with the regular 


monthly schedule of Tech Help Fridays, Crafty Library Ladies, Book Club, Teen 


Advisory Group (TAG), and the Poetry Group. TAG this month had an Ugly 


Sweater decorating program. Teens brought their own sweaters and the library 


provided the ugly to create them. There were also prizes for the ugliest, uglier, 


and ugly sweaters. The library was also invited by the NW IA STEM region to 


host a session at the one day Winter STEM Festival at DMACC. The library 


brought Ozobots, drawing color codes to tell a little robot what to do, to challenge 


kids to complete a winter scavenger hunt. The kids had fun naming their Ozobots 


and racing them. 


 


3) Upcoming Events:  


View upcoming events on the library’s Google calendar at www.carroll-


library.org by clicking on the Calendar of Events link on the home page.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 



http://www.carroll-library.org/

http://www.carroll-library.org/
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Annual Planning Session 
 


Carroll City Council Annual Planning Session  


2016-2017 Priority Items Work Plan Update as of December 31, 2017 
 


Current and Ongoing Items 


 Develop Library/City Hall concept/implementation/financing plan 


o Council Work Session with OPN held February 13, 2017 


o Council Work Session with PFM held February 27, 2017 


o Council Work Session held with OPN on April 10, 2017 


o Council took action on May 22, 2017 on the following: 1) approving 


elevations and floor plans; reviewed possible cost reductions with OPN; 2) 


approved an overall budget for the Library/City Hall project of $6,800,000; 3) 


received a letter from William Noth of Ahlers & Cooney, P.C. Attorney at 


Law regarding the use of Local Option Sales Tax on the Library/City Hall 


project; 4) approved a Property Gift Agreement between the Commercial 


Saving Bank and the City of Carroll; and 5) called for a special city election 


for August 1, 2017 on the question of permitting the issuance of $3,800,000 in 


debt for the Library/City Hall project. 


o On August 1, 2017 citizens approved a referendum allowing for the issuance 


of $3,800,000 in debt for the Library/City Hall project 


o In October 2017 The Library/City Hall Steering Committee met and made 


recommendations for temporary lease spaces for Carroll City Hall and Carroll 


Public Library  


 Continue Street Improvements 


o Third Street HMA Resurfacing  


 Bid Letting March 21, 2017 - Complete 


 Award of Contract:  April 24, 2017 - Complete 


 Contract late start date:  August 24, 2017 - Complete 


 Contract working days:  40 


 Grant Rd/Hwy 30 Improvements 


o Project Development Schedule (Tentative) 


 ROW Offers to Property Owners:  June 2, 2017 – Complete 


 Check Plans and Bid Documents:  June 30, 2017 - Complete 


 Final Plans and Bid Documents:  August 18, 2017 - Compete 


 ROW Acquisition:  October 31, 2017 


 Bid Letting:  January 17, 2018 


 Bid Award:  February 12, 2018 


 Trails Expansion 


o Bid Letting – April 11, 2017 – Completed 


o Award of Contract – April 24, 2017 – Completed 


o Construction – Late July – Under construction as of August 21, 2017 


o Completion Date – November 1, 2017 


 Review Graham Park Athletic District/ISU Plan when developed  


o Plan reviewed with Committee at the February 10, 2017 meeting 


o Final Plan has been reviewed by City Council 


o $75,000 in the FY 18 budget for further planning 
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 Continue Corridor of Commerce streetscapes on planning bases 


o Streetscape Phase 8 Project Development Schedule  


 Plan Hearing:  May 22, 2017 - Complete 


 Bid Letting:  June 6, 2017 - Complete 


 Bid Award:  June 12, 2017 - Complete 


 Construction Substantial Completion:  November 15, 2017 


o Streetscape Phase 9 Project Development Schedule 


 Begin Design Development – November, 2017 


 Complete Design Development – January, 2018 


 Complete Construction Documents – March, 2018 


 Bid Letting – April, 2018 


 Start Construction – May, 2018 


 FY 2018 Budget 


o Conducted Council Work Sessions on January 26 and 30, 2017 


o Public Hearing and FY 2018 Budget approved:  March 13, 2017 


 City Entryway Signs 


o City Council Workshop:  January 9, 2017 - Complete 


o Monument signage and Trail Improvement Capital Loan Note Public Hearing 


and Resolutions:  February 27, 2017 - Complete 


o Downtown Business Sign Selection:  April 10, 2017, November 27, 2017 


delayed to 2017 Planning Session 


o US 30 East Entrance Sign Consideration:  April 10, 2017, April 24, 2017, 


May 8, 2017, November 27, 2017 delayed to 2017 Planning Session 


 Competitive Bidding Laws for Iowa 


o City Council Workshop:  January 23, 2017 - Complete 


o No further scheduled action 


 Implement Housing Study 


o Held City Council workshop on June 26, 2017 


o City Staff continues to work with partners to explore options to expand 


housing opportunities in Carroll 


o No further scheduled action at this time but future action is likely 


 Rental Housing Inspection Program 


o Held City Council workshop on June 26, 2017 


o No further scheduled action at this time 
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Upcoming Actions (Tentative Dates) 


 Develop Library/City Hall concept/implementation/financing plan 


o Additional work is underway after approval of the August 1, 2017 referendum 


to move the project forward.  It is likely an architectural services agreement 


with OPN will be presented to the City Council in September.   


 Develop Sidewalk repair program 


o City Council Workshop:  May 8, 2017 - Complete 


 Trails Expansion 


o Applied for REAP Grant 2018 - $125,000.00 – Continue trail north on the east 


side of the golf course and continue to E 30th Street – Did not receive grant 


funding 


 Water Distribution/Street Conditions 


o City Council Workshop – Street Conditions – September 11, 2017 – Complete 


o Street Conditions – No further action scheduled at this time 


 


 


 


Other items on the Horizon (Ongoing/no set timeline at this time) 


 Waste Water Treatment Plant Improvements 


o DO/Disinfection:  Self-Assessment Matrix and Work Record Request:  


January 1, 2017 - Complete 


o Copper:  Compliance Strategy:  May 1, 2017 - Complete 


o DO/Disinfection:  Facility Plan:  October 1, 2017 


o DO/Disinfection:  Progress Report:  April 1, 2018 


o Copper:  Progress Report:  May 1, 2018 


o DO/Disinfection:  Plans and Specifications:  September 1, 2018 


o Nutrient Reduction:  Feasibility Report:  November 1, 2018 


o DO/Disinfection:  Construction Contract:  November 1, 2018 


o Copper:  Progress Report:  May 1, 2019 


o DO/Disinfection:  Progress Report:  July 1, 2019 


o DO/Disinfection:  Complete Contraction:  March 1, 2020 


o DO/Disinfection:  Compliance:  April 1, 2020 


o Copper:  Progress Report:  May 1, 2020 


o Copper:  Progress Report:  May 1, 2021 


o Copper:  Compliance:  October 1, 2021 


 Street Maintenance Building – Develop Financing Plan 


 Council Adoption of Financial Policies 


 Learn more about and provide information on the Community Endowment Fund 
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City of Carroll, Iowa
General Obligation Bonding Scenarios


PFM Financial Advisors LLC
801 Grand Avenue, Suite 3300
Des Moines, IA  50309


Susanne Gerlach
(515) 724-5734
E-mail:  gerlachs@pfm.com 


January 22, 2018







Summary of Bonding Options 


Par Amount Total Total
Scenario Year Issued of Bonds Interest Debt Service


Scenario 1 ‐ 15 Year Bonds Total 14,060,000$     4,818,839$      18,878,839$    
Library & FY19 CIP Series 2018B 4,480,000$            1,207,735$           5,687,735$           
Street Maintenance Building & Fire 
Truck Series 2019A 1,120,000$            137,729$              1,257,729$           
Recreation Center Improvements & 
Addition Series 2023A 8,460,000$            3,473,375$           11,933,375$         


Scenario 2 ‐ 20 Year Bonds Total 14,060,000$      5,693,958$       19,753,958$     
Library & FY19 CIP Series 2018B 4,480,000$            1,479,268$           5,959,268$           
Street Maintenance Building & Fire 
Truck Series 2019A 1,120,000$            138,266$              1,258,266$           
Recreation Center Improvements & 
Addition Series 2023A 8,460,000$            4,076,424$           12,536,424$         


Scenario 3 ‐ Accelerated Total 14,060,000$     2,950,010$      17,010,010$    
Library & FY19 CIP Series 2018B 4,480,000$            776,657$              5,256,657$           
Street Maintenance Building & Fire 
Truck Series 2019A 1,120,000$            138,266$              1,258,266$           
Recreation Center Improvements & 
Addition Series 2027A 8,460,000$            2,035,087$           10,495,087$         


Prepared by PFM Financial Advisors LLC 1/17/2018
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Scenario 1:  
Assumes 15 year bonds







CITY OF CARROLL, IOWA EXHIBIT 1-1
Projection of Debt Service Levy & Tax Rate Impact Assumes 15 Year Bonds


TAX RATE IMPACT
Fiscal Year 2018-19 ($0.40)
Fiscal Year 2019-20 $0.40
Fiscal Year 2020-21 $0.01
Fiscal Year 2021-22 ($0.01) FY18 Pre-Levy => 209,778$     Library & Str Mnt Gar Rec Pool**


Trails FY19 CIP Fire Truck Rec Addn**


Historical (1) 2007 & 2008 Ref & Advance Proposed Proposed Proposed Proposed
Taxable Tax Rate Current 2006 2008 Assisted TIF TIF/Taxes Streets Ref 2008 GO GO GO GO GO GO


Fiscal Total Tax Valuation Per Taxes LOST Ashwood Westfield Living Other TOTAL Series Series Series Series Series Series Series Note Bonds Bonds Series Fiscal Other TOTAL Surplus Ending
Year Payable Valuation Growth $1,000 Levied Revenues TIF TIF TIF Sources Resources 2006 2008 2010A/13 2014 2015A 2016A 2016B 2018A 2018B 2019A 2023A Fees Uses Uses (Deficit) Balance


2011 - 2012 400,172,509 4.0% 1.32429 529,944 388,173 * 151,876 3,369 118,638 1,192,000 52,738 399,723 93,150 2,500 1,193,608 (1,608) 44,913
2012 - 2013 423,107,377 5.7% 1.31815 557,719 304,449 * 118,512 54,924 11,806 1,047,410 51,338 451,168 91,710 2,000 1,035,585 11,825 56,738
2013 - 2014 436,313,737 3.1% 1.31482 573,673 375,661 * 31,660 53,413 84,224 1,118,631 54,938 385,518 580,107 2,000 27,033 1,049,595 69,035 125,773
2014 - 2015 509,745,241 16.8% 1.31502 670,325 346,694 * 35,439 56,838 16,285 1,125,581 2,922 231,068 428,205 509,710 1,500 (1,747,680) (574,275) 1,699,856 1,825,629
2015 - 2016 505,407,544 (0.9%) 1.28846 651,197 399,730 * 34,318 35,328 1,120,573 0 170,953 236,293 308,848 0 386,070 2,500 1,746,128 2,850,790 (1,730,217) 95,412
2016 - 2017 507,314,135 0.4% 1.28762 653,228 352,736 * 32,207 21,996 1,060,167 0 312,170 179,990 268,933 298,745 2,500 1,062,337 (2,169) 93,243
2017 - 2018 515,496,419 1.6% 1.28014 659,908 379,255 * 32,731 27,508 1,099,402 0 283,828 262,210 340,058 210,280 3,000 (29,210) 1,070,165 29,237 122,480
2018 - 2019 550,295,467 6.8% 0.87898 483,696 400,694 * 32,552 52,302 969,244 0 281,228 292,223 394,294 1,500 969,244 122,480
2019 - 2020 560,507,303 1.9% 1.28171 718,407 373,802 * 32,552 1,124,761 0 282,978 294,523 367,351 177,911 2,000 1,124,761 122,480
2020 - 2021 554,452,445 (1.1%) 1.28874 714,544 374,302 * 32,552 1,121,398 0 284,400 291,498 355,967 187,534 2,000 1,121,398 122,480
2021 - 2022 562,597,960 1.5% 1.28047 720,389 374,302 * 32,552 1,127,243 290,080 298,060 354,622 182,481 2,000 1,127,243 122,480
2022 - 2023 544,711,687 (3.2%) 1.28473 699,808 374,302 * 32,552 1,106,662 285,180 299,070 358,046 162,366 2,000 1,106,662 122,480
2023 - 2024 540,107,495 (0.8%) 1.28714 695,193 374,302 * 32,552 1,102,047 299,720 356,096 252,690 191,542 2,000 1,102,047 122,480
2024 - 2025 522,752,576 (3.2%) 1.28484 671,655 374,302 * 32,552 1,078,509 348,905 294,747 433,358 1,500 1,078,509 122,480
2025 - 2026 521,962,440 (0.2%) 1.28454 670,484 374,302 * 32,552 1,077,338 351,561 724,777 1,000 1,077,338 122,480
2026 - 2027 521,962,440 1.28150 668,893 374,302 * 32,552 1,075,747 348,770 725,977 1,000 1,075,747 122,480
2027 - 2028 521,962,440 1.28138 668,834 374,302 * 0 1,043,136 350,643 691,494 1,000 1,043,136 122,480
2028 - 2029 521,962,440 1.28604 671,267 374,302 * 1,045,569 352,019 692,550 1,000 1,045,569 122,480
2029 - 2030 521,962,440 1.28845 672,524 374,302 * 1,046,826 347,913 697,913 1,000 1,046,826 122,480
2030 - 2031 521,962,440 1.28836 672,475 374,302 * 1,046,777 348,473 697,304 1,000 1,046,777 122,480
2031 - 2032 521,962,440 1.28563 671,050 374,302 * 1,045,352 348,469 695,884 1,000 1,045,352 122,480
2032 - 2033 521,962,440 1.28975 673,202 374,302 * 1,047,504 352,916 693,588 1,000 1,047,504 122,480
2033 - 2034 521,962,440 1.28130 668,789 374,302 * 1,043,091 351,696 690,395 1,000 1,043,091 122,480
2034 - 2035 521,962,440 1.20226 627,532 374,302 * 1,001,834 1,001,334 500 1,001,834 122,480
2035 - 2036 521,962,440 1.19768 625,142 374,302 * 999,444 998,944 500 999,444 122,480
2036 - 2037 521,962,440 1.19910 625,887 374,302 * 1,000,189 999,689 500 1,000,189 122,480
2037 - 2038 521,962,440 1.19664 624,602 374,302 * 998,904 998,404 500 998,904 122,480
2038 - 2039 521,962,440 1.20013 626,422 374,302 * 1,000,724 1,000,224 500 1,000,724 122,480


5,687,735 1,257,729 11,933,375


Abatements Outstanding Debt Issues


1/17/2018 Prepared by PFM Financial Advisors LLC







City of Carroll, Iowa EXHIBIT 1-2
Proposed G. O. Capital Loan Notes, Series 2018B


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Notes 4,480,000.00 ------------ ---------------- ------------- ----------------- ------------------ ----------------
Cash on Hand 45,000.00
Premium 0.6 6/1/2019 315,000 2.520% 79,294 394,294 394,294


------------------- 12/1/2019 63,675 63,675
Total Sources 4,525,000.00 1.6 6/1/2020 240,000 2.660% 63,675 303,675 367,351


12/1/2020 60,483 60,483
2.6 6/1/2021 235,000 2.700% 60,483 295,483 355,967


USES 12/1/2021 57,311 57,311
3.6 6/1/2022 240,000 2.740% 57,311 297,311 354,622


Deposit to Construction Account 4,435,000.00 12/1/2022 54,023 54,023
Deposit to Reserve Account 4.6 6/1/2023 250,000 2.780% 54,023 304,023 358,046
Capitalized Interest Account (0.00) 12/1/2023 50,548 50,548
Municipal Bond Insurance 0.00 5.6 6/1/2024 255,000 2.820% 50,548 305,548 356,096
Underwriters' Discount ($10.00 per bond) 44,800.00 12/1/2024 46,952 46,952
Costs of Issuance 45,000.00 6.6 6/1/2025 255,000 2.880% 46,952 301,952 348,905
Accrued Interest 12/1/2025 43,280 43,280
Rounding Amount 200.00 7.6 6/1/2026 265,000 2.940% 43,280 308,280 351,561


------------------- 12/1/2026 39,385 39,385
Total Uses 4,525,000.00 8.6 6/1/2027 270,000 3.010% 39,385 309,385 348,770


12/1/2027 35,321 35,321
9.6 6/1/2028 280,000 3.080% 35,321 315,321 350,643


ASSUMPTIONS 12/1/2028 31,009 31,009
10.6 6/1/2029 290,000 3.140% 31,009 321,009 352,019


Dated Date 10/31/2018 12/1/2029 26,456 26,456
Delivery Date 10/31/2018 11.6 6/1/2030 295,000 3.200% 26,456 321,456 347,913
First Interest Date 6/1/2019 12/1/2030 21,736 21,736
First Principal Date 6/1/2019 12.6 6/1/2031 305,000 3.280% 21,736 326,736 348,473
Last Principal Date 6/1/2034 12/1/2031 16,734 16,734


13.6 6/1/2032 315,000 3.350% 16,734 331,734 348,469
12/1/2032 11,458 11,458


14.6 6/1/2033 330,000 3.400% 11,458 341,458 352,916
Yield Calculations: 12/1/2033 5,848 5,848


15.6 6/1/2034 340,000 3.440% 5,848 345,848 351,696
Arbitrage Yield 3.16382% 12/1/2034
TIC 3.30467% 16.6 6/1/2035
AIC 3.44828% 12/1/2035
Average Life 8.49 Years 17.6 6/1/2036


12/1/2036
18.6 6/1/2037


12/1/2037
19.6 6/1/2038


Library 3,765,000$     12/1/2038
Youth Complex Lighting 375,000          ---------------- ------------- ----------------- ------------------ ----------------
Pickleball Courts 175,000          4,480,000 1,207,735 5,687,735 5,687,735
Trails 120,000          


4,435,000$     Scale : MMD Aaa as of 01-02-2018 + 35 bps for credit (Aa2/BQ)
+ 75 bps for timing.


PROJECTS FINANCED:


Library (15 Year Bonds) & FY 2019 CIP


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 1-3
Proposed General Obligation Bonds, Series 2019A


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Bonds 1,120,000.00 ------------- ----------------- -------------- ------------- ----------------- ------------------
Accrued Interest
Other Monies 0.75 6/1/2020 150,000 3.120% 27,911 177,911 177,911


-------------------- 12/1/2020 16,267 16,267
Total Sources 1,120,000.00 1.75 6/1/2021 155,000 3.260% 16,267 171,267 187,534


12/1/2021 13,741 13,741
2.75 6/1/2022 155,000 3.300% 13,741 168,741 182,481


USES 12/1/2022 11,183 11,183
3.75 6/1/2023 140,000 3.340% 11,183 151,183 162,366


Deposit to Construction Account 1,075,000.00 12/1/2023 8,845 8,845
Deposit to Reserve Account 4.75 6/1/2024 235,000 3.380% 8,845 243,845 252,690
Capitalized Interest Account 0.00 12/1/2024 4,874 4,874
Municipal Bond Insurance 5.75 6/1/2025 285,000 3.420% 4,874 289,874 294,747
Underwriters' Discount ($7.50 per bond) 8,400.00 12/1/2025
Costs of Issuance 33,000.00 6.75 6/1/2026
Accrued Interest 12/1/2026
Rounding Amount 3,600.00 7.75 6/1/2027


-------------------- 12/1/2027
Total Uses 1,120,000.00 8.75 6/1/2028


12/1/2028
9.75 6/1/2029


ASSUMPTIONS 12/1/2029
10.75 6/1/2030


Dated Date 9/1/2019 12/1/2030
Delivery Date 9/1/2019 11.75 6/1/2031
First Interest Date 6/1/2020 12/1/2031
First Principal Date 6/1/2020 12.75 6/1/2032
Last Principal Date 6/1/2025 12/1/2032


13.75 6/1/2033
12/1/2033


14.75 6/1/2034
12/1/2034


15.75 6/1/2035
Arbitrage Yield 3.36297% 12/1/2035
TIC 3.58683% 16.75 6/1/2036
AIC 4.49005% 12/1/2036
Average Life 3.65 Years 17.75 6/1/2037


12/1/2037
18.75 6/1/2038


12/1/2038
Street Maintenance Garage 700,000$          19.75 6/1/2039
Fire Truck 375,000            12/1/2039
Reserved -                   ----------------- -------------- ------------- ----------------- ------------------
Reserved -                   1,120,000 137,729 1,257,729 1,257,729


1,075,000$       
Scale : MMD Aaa as of 01-02-2018 + NR/BQ credit


+ 125 bps for timing.


PROJECTS FINANCED:


Street Maintenance Garage & Fire Truck


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 1-4
Proposed G. O. Capital Loan Notes, Series 2023A


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Bonds 8,460,000.00 ------------- ----------------- ----------------- ----------------- ----------------- -----------------
Accrued Interest
Premium 0.58 6/1/2024 0 3.270% 191,542 191,542 191,542


------------------ 12/1/2024 164,179 164,179
Total Sources 8,460,000.00 1.58 6/1/2025 105,000 3.410% 164,179 269,179 433,358


12/1/2025 162,389 162,389
2.58 6/1/2026 400,000 3.450% 162,389 562,389 724,777


USES 12/1/2026 155,489 155,489
3.58 6/1/2027 415,000 3.490% 155,489 570,489 725,977


Deposit to Construction Account 8,300,000.00 12/1/2027 148,247 148,247
Deposit to Reserve Account 4.58 6/1/2028 395,000 3.530% 148,247 543,247 691,494
Capitalized Interest Account 0.00 12/1/2028 141,275 141,275
Municipal Bond Insurance 5.58 6/1/2029 410,000 3.570% 141,275 551,275 692,550
Underwriters' Discount ($12.50 per bond) 105,750.00 12/1/2029 133,957 133,957
Costs of Issuance 52,000.00 6.58 6/1/2030 430,000 3.630% 133,957 563,957 697,913
Accrued Interest 12/1/2030 126,152 126,152
Rounding Amount 2,250.00 7.58 6/1/2031 445,000 3.690% 126,152 571,152 697,304


------------------ 12/1/2031 117,942 117,942
Total Uses 8,460,000.00 8.58 6/1/2032 460,000 3.760% 117,942 577,942 695,884


12/1/2032 109,294 109,294
9.58 6/1/2033 475,000 3.830% 109,294 584,294 693,588


ASSUMPTIONS 12/1/2033 100,198 100,198
10.58 6/1/2034 490,000 3.890% 100,198 590,198 690,395


Dated Date 11/1/2023 12/1/2034 90,667 90,667
Delivery Date 11/1/2023 11.58 6/1/2035 820,000 3.950% 90,667 910,667 1,001,334
First Interest Date 6/1/2024 12/1/2035 74,472 74,472
First Principal Date 6/1/2024 12.58 6/1/2036 850,000 4.030% 74,472 924,472 998,944
Last Principal Date 6/1/2039 12/1/2036 57,345 57,345


13.58 6/1/2037 885,000 4.100% 57,345 942,345 999,689
12/1/2037 39,202 39,202


14.58 6/1/2038 920,000 4.150% 39,202 959,202 998,404
12/1/2038 20,112 20,112


15.58 6/1/2039 960,000 4.190% 20,112 980,112 1,000,224
Arbitrage Yield 3.96679% 12/1/2039
TIC 4.12053% 16.58 6/1/2040
AIC 4.19710% 12/1/2040
Average Life 10.32 Years 17.58 6/1/2041


12/1/2041
18.58 6/1/2042


12/1/2042
19.58 6/1/2043


Recreation Center 8,300,000$    12/1/2043
Reserved -                 ----------------- ----------------- ----------------- ----------------- -----------------
Reserved -                 8,460,000 3,473,375 11,933,375 11,933,375
Reserved -                 


8,300,000$    Scale : MMD Aaa as of 01-02-2018 + 35 bps for credit (Aa2/BQ)
+ 150 bps for timing.


FY 2018 PROJECTS FINANCED:


Recreation Center Addition & Improvements (15 Year Bonds)


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 1-5
Projection of G.O. Debt Capacity Assumes 15 Year Bonds


Updated: 17-Jan-18


Legal Debt Limit 5.00%
Effective Limit 4.00% $3.8 M Str Mnt Gar Rec Pool**


Library Fire Truck Rec Addn**
Historical  DEBT ISSUES SUBJECT TO DEBT LIMIT * Proposed Proposed Proposed TOTAL Available Percent Beginning


Actual Valuation Gross Effective G.O. G.O. Sales Tax GO Bonds GO Bonds GO Bonds  G.O. DEBT Effective /Debt Gross of Fiscal
Valuation Growth Debt Limit Debt Limit - TAXES - - TIF - Bonds 2018B 2019A 2023A Reserved OUTST'NDG Capacity Debt Limit Year


2011 - 2012 632,429,951 1.9% 31,621,498 25,297,198 4,235,000 945,000 1,650,000 6,830,000 18,467,198 21.60% 2011
2012 - 2013 648,166,368 2.5% 32,408,318 25,926,655 3,520,000 655,000 1,110,000 5,285,000 20,641,655 16.31% 2012
2013 - 2014 654,646,146 1.0% 32,732,307 26,185,846 3,400,000 455,000 560,000 4,415,000 21,770,846 13.49% 2013
2014 - 2015 752,235,898 14.9% 37,611,795 30,089,436 3,750,000 55,000 3,805,000 26,284,436 10.12% 2014
2015 - 2016 757,631,838 0.7% 37,881,592 30,305,274 3,630,000 3,630,000 26,675,274 9.58% 2015
2016 - 2017 775,612,596 2.4% 38,780,630 31,024,504 5,105,000 5,105,000 25,919,504 13.16% 2016
2017 - 2018 781,063,284 0.7% 39,053,164 31,242,531 4,090,000 4,090,000 27,152,531 10.47% 2017
2018 - 2019 846,719,429 8.4% 42,335,971 33,868,777 3,045,000 4,480,000 7,525,000 26,343,777 17.77% 2018
2019 - 2020 850,584,226 0.5% 42,529,211 34,023,369 2,515,000 4,165,000 1,120,000 7,800,000 26,223,369 18.34% 2019
2020 - 2021 854,468,347 0.5% 42,723,417 34,178,734 1,975,000 3,925,000 970,000 6,870,000 27,308,734 16.08% 2020
2021 - 2022 858,371,889 0.5% 42,918,594 34,334,876 1,430,000 3,690,000 815,000 5,935,000 28,399,876 13.83% 2021
2022 - 2023 862,294,948 0.5% 43,114,747 34,491,798 865,000 3,450,000 660,000 4,975,000 29,516,798 11.54% 2022
2023 - 2024 866,237,622 0.5% 43,311,881 34,649,505 295,000 3,200,000 520,000 8,460,000 12,475,000 22,174,505 28.80% 2023
2024 - 2025 870,200,010 0.5% 43,510,001 34,808,000 2,945,000 285,000 8,460,000 11,690,000 23,118,000 26.87% 2024
2025 - 2026 874,182,210 0.5% 43,709,111 34,967,288 2,690,000 8,355,000 11,045,000 23,922,288 25.27% 2025
2026 - 2027 874,182,210 43,709,111 34,967,288 2,425,000 7,955,000 10,380,000 24,587,288 23.75% 2026
2027 - 2028 874,182,210 43,709,111 34,967,288 2,155,000 7,540,000 9,695,000 25,272,288 22.18% 2027
2028 - 2029 874,182,210 43,709,111 34,967,288 1,875,000 7,145,000 9,020,000 25,947,288 20.64% 2028
2029 - 2030 874,182,210 43,709,111 34,967,288 1,585,000 6,735,000 8,320,000 26,647,288 19.03% 2029
2030 - 2031 874,182,210 43,709,111 34,967,288 1,290,000 6,305,000 7,595,000 27,372,288 17.38% 2030
2031 - 2032 874,182,210 43,709,111 34,967,288 985,000 5,860,000 6,845,000 28,122,288 15.66% 2031
2032 - 2033 874,182,210 43,709,111 34,967,288 670,000 5,400,000 6,070,000 28,897,288 13.89% 2032
2033 - 2034 874,182,210 43,709,111 34,967,288 340,000 4,925,000 5,265,000 29,702,288 12.05% 2033
2034 - 2035 874,182,210 43,709,111 34,967,288 4,435,000 4,435,000 30,532,288 10.15% 2034
2035 - 2036 874,182,210 43,709,111 34,967,288 3,615,000 3,615,000 31,352,288 8.27% 2035
2036 - 2037 874,182,210 43,709,111 34,967,288 2,765,000 2,765,000 32,202,288 6.33% 2036
2037 - 2038 874,182,210 43,709,111 34,967,288 1,880,000 1,880,000 33,087,288 4.30% 2037
2038 - 2039 874,182,210 43,709,111 34,967,288 960,000 960,000 34,007,288 2.20% 2038
2039 - 2040 874,182,210 43,709,111 34,967,288 34,967,288 2039


* -  Represents G.O. principal outstanding as of the BEGINNING of the fiscal year.
** - Project is subject to voter approval.


Year


Valuation Growth &
Debt Limit Assumptions


Beginning
of Fiscal


Prepared by PFM Financial Adivsors LLC 1/17/2018
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Assumes 20 year bonds







CITY OF CARROLL, IOWA EXHIBIT 2-1
Projection of Debt Service Levy & Tax Rate Impact Assumes 20 Year Bonds 


TAX RATE IMPACT
Fiscal Year 2018-19 ($0.41)
Fiscal Year 2019-20 $0.41
Fiscal Year 2020-21 ($0.00)
Fiscal Year 2021-22 $0.00 FY18 Pre-Levy => 209,778$     Library & Str Mnt Gar Rec Pool**


Trails FY19 CIP Fire Truck Rec Addn**


Historical (1) 2007 & 2008 Ref & Advance Proposed Proposed Proposed Proposed
Taxable Tax Rate Current 2006 2008 Assisted TIF TIF/Taxes Streets Ref 2008 GO GO GO GO GO GO


Fiscal Total Tax Valuation Per Taxes LOST Ashwood Westfield Living Other TOTAL Series Series Series Series Series Series Series Note Bonds Bonds Series Fiscal Other TOTAL Surplus Ending
Year Payable Valuation Growth $1,000 Levied Revenues TIF TIF TIF Sources Resources 2006 2008 2010A/13 2014 2015A 2016A 2016B 2018A 2018B 2019A 2023A Fees Uses Uses (Deficit) Balance


2011 - 2012 400,172,509 4.0% 1.32429 529,944 388,173 * 151,876 3,369 118,638 1,192,000 52,738 399,723 93,150 2,500 1,193,608 (1,608) 44,913
2012 - 2013 423,107,377 5.7% 1.31815 557,719 304,449 * 118,512 54,924 11,806 1,047,410 51,338 451,168 91,710 2,000 1,035,585 11,825 56,738
2013 - 2014 436,313,737 3.1% 1.31482 573,673 375,661 * 31,660 53,413 84,224 1,118,631 54,938 385,518 580,107 2,000 27,033 1,049,595 69,035 125,773
2014 - 2015 509,745,241 16.8% 1.31502 670,325 346,694 * 35,439 56,838 16,285 1,125,581 2,922 231,068 428,205 509,710 1,500 (1,747,680) (574,275) 1,699,856 1,825,629
2015 - 2016 505,407,544 (0.9%) 1.28846 651,197 399,730 * 34,318 35,328 1,120,573 0 170,953 236,293 308,848 0 386,070 2,500 1,746,128 2,850,790 (1,730,217) 95,412
2016 - 2017 507,314,135 0.4% 1.28762 653,228 352,736 * 32,207 21,996 1,060,167 0 312,170 179,990 268,933 298,745 2,500 1,062,337 (2,169) 93,243
2017 - 2018 515,496,419 1.6% 1.28014 659,908 379,255 * 32,731 27,508 1,099,402 0 283,828 262,210 340,058 210,280 3,000 (29,210) 1,070,165 29,237 122,480
2018 - 2019 550,295,467 6.8% 0.87339 480,625 400,694 * 32,552 52,302 966,173 0 281,228 292,223 391,223 1,500 966,173 122,480
2019 - 2020 560,507,303 1.9% 1.28781 721,829 373,802 * 32,552 1,128,183 0 282,978 294,523 370,768 177,915 2,000 1,128,183 122,480
2020 - 2021 554,452,445 (1.1%) 1.28589 712,967 374,302 * 32,552 1,119,821 0 284,400 291,498 354,384 187,540 2,000 1,119,821 122,480
2021 - 2022 562,597,960 1.5% 1.28679 723,947 374,302 * 32,552 1,130,801 290,080 298,060 358,174 182,487 2,000 1,130,801 122,480
2022 - 2023 544,711,687 (3.2%) 1.28208 698,366 374,302 * 32,552 1,105,220 285,180 299,070 361,598 157,372 2,000 1,105,220 122,480
2023 - 2024 540,107,495 (0.8%) 1.28150 692,146 374,302 * 32,552 1,099,000 299,720 354,648 247,863 194,769 2,000 1,099,000 122,480
2024 - 2025 522,752,576 (3.2%) 1.28402 671,223 374,302 * 32,552 1,078,077 267,598 305,089 503,891 1,500 1,078,077 122,480
2025 - 2026 521,962,440 (0.2%) 1.06318 554,941 374,302 * 32,552 961,795 267,702 693,094 1,000 961,795 122,480
2026 - 2027 521,962,440 1.05794 552,204 374,302 * 32,552 959,058 267,557 690,501 1,000 959,058 122,480
2027 - 2028 521,962,440 1.05611 551,250 374,302 * 0 925,552 272,139 652,414 1,000 925,552 122,480
2028 - 2029 521,962,440 1.05955 553,043 374,302 * 927,345 271,287 655,059 1,000 927,345 122,480
2029 - 2030 521,962,440 1.05159 548,890 374,302 * 923,192 270,164 652,028 1,000 923,192 122,480
2030 - 2031 521,962,440 1.05156 548,877 374,302 * 923,179 268,764 653,416 1,000 923,179 122,480
2031 - 2032 521,962,440 1.04943 547,762 374,302 * 922,064 267,040 654,025 1,000 922,064 122,480
2032 - 2033 521,962,440 1.05467 550,499 374,302 * 924,801 270,005 653,797 1,000 924,801 122,480
2033 - 2034 521,962,440 1.04784 546,933 374,302 * 921,235 267,525 652,711 1,000 921,235 122,480
2034 - 2035 521,962,440 1.05807 552,272 374,302 * 926,574 269,785 655,789 1,000 926,574 122,480
2035 - 2036 521,962,440 1.05591 551,145 374,302 * 925,447 271,630 652,817 1,000 925,447 122,480
2036 - 2037 521,962,440 1.05109 548,629 374,302 * 922,931 268,055 653,876 1,000 922,931 122,480
2037 - 2038 521,962,440 1.05317 549,714 374,302 * 924,016 269,230 653,786 1,000 924,016 122,480
2038 - 2039 521,962,440 0.53417 278,819 374,302 * 653,121 652,621 500 653,121 122,480
2039 - 2040 521,962,440 0.53952 281,612 374,302 * 655,914 655,414 500 655,914 122,480
2040 - 2041 521,962,440 0.53297 278,191 374,302 * 652,493 651,993 500 652,493 122,480
2041 - 2042 521,962,440 0.53405 278,753 374,302 * 653,055 652,555 500 653,055 122,480
2042 - 2043 521,962,440 0.53275 278,073 374,302 * 652,375 651,875 500 652,375 122,480


5,959,268 1,258,266 12,536,424
* - Reflects the 25% local option sales tax receipts plus some excess of the 75% portion.


** - Project is subject to voter approval.
(1) Incorporated TIF revenue from the Urban Renewal Area to abate a portion of the $515,000 General Obligation Capital Loan Notes, Series 2006


Abatements Outstanding Debt Issues


1/17/2018 Prepared by PFM Financial Advisors LLC







City of Carroll, Iowa EXHIBIT 2-2
Proposed G. O. Capital Loan Notes, Series 2018B


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Notes 4,480,000.00 ------------ ---------------- ------------- ----------------- ------------------ ----------------
Cash on Hand 45,000.00
Premium 0.6 6/1/2019 310,000 2.520% 81,223 391,223 391,223


------------------- 12/1/2019 65,384 65,384
Total Sources 4,525,000.00 1.6 6/1/2020 240,000 2.660% 65,384 305,384 370,768


12/1/2020 62,192 62,192
2.6 6/1/2021 230,000 2.700% 62,192 292,192 354,384


USES 12/1/2021 59,087 59,087
3.6 6/1/2022 240,000 2.740% 59,087 299,087 358,174


Deposit to Construction Account 4,435,000.00 12/1/2022 55,799 55,799
Deposit to Reserve Account 4.6 6/1/2023 250,000 2.780% 55,799 305,799 361,598
Capitalized Interest Account (0.00) 12/1/2023 52,324 52,324
Municipal Bond Insurance 0.00 5.6 6/1/2024 250,000 2.820% 52,324 302,324 354,648
Underwriters' Discount ($10.00 per bond) 44,800.00 12/1/2024 48,799 48,799
Costs of Issuance 45,000.00 6.6 6/1/2025 170,000 2.880% 48,799 218,799 267,598
Accrued Interest 12/1/2025 46,351 46,351
Rounding Amount 200.00 7.6 6/1/2026 175,000 2.940% 46,351 221,351 267,702


------------------- 12/1/2026 43,778 43,778
Total Uses 4,525,000.00 8.6 6/1/2027 180,000 3.010% 43,778 223,778 267,557


12/1/2027 41,069 41,069
9.6 6/1/2028 190,000 3.080% 41,069 231,069 272,139


ASSUMPTIONS 12/1/2028 38,143 38,143
10.6 6/1/2029 195,000 3.140% 38,143 233,143 271,287


Dated Date 10/31/2018 12/1/2029 35,082 35,082
Delivery Date 10/31/2018 11.6 6/1/2030 200,000 3.200% 35,082 235,082 270,164
First Interest Date 6/1/2019 12/1/2030 31,882 31,882
First Principal Date 6/1/2019 12.6 6/1/2031 205,000 3.280% 31,882 236,882 268,764
Last Principal Date 6/1/2038 12/1/2031 28,520 28,520


13.6 6/1/2032 210,000 3.350% 28,520 238,520 267,040
12/1/2032 25,002 25,002


14.6 6/1/2033 220,000 3.400% 25,002 245,002 270,005
Yield Calculations: 12/1/2033 21,262 21,262


15.6 6/1/2034 225,000 3.440% 21,262 246,262 267,525
Arbitrage Yield 3.27847% 12/1/2034 17,392 17,392
TIC 3.40305% 16.6 6/1/2035 235,000 3.470% 17,392 252,392 269,785
AIC 3.53018% 12/1/2035 13,315 13,315
Average Life 10.01 Years 17.6 6/1/2036 245,000 3.500% 13,315 258,315 271,630


12/1/2036 9,028 9,028
18.6 6/1/2037 250,000 3.530% 9,028 259,028 268,055


12/1/2037 4,615 4,615
19.6 6/1/2038 260,000 3.550% 4,615 264,615 269,230


Library 3,765,000$     12/1/2038
Youth Complex Lighting 375,000          ---------------- ------------- ----------------- ------------------ ----------------
Pickleball Courts 175,000          4,480,000 1,479,268 5,959,268 5,959,268
Trails 120,000          


4,435,000$     Scale : MMD Aaa as of 01-02-2018 + 35 bps for credit (Aa2/BQ)
+ 75 bps for timing.


PROJECTS FINANCED:


Library (20 Year Bonds) & FY 2019 CIP


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 2-3
Proposed General Obligation Bonds, Series 2019A


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Bonds 1,120,000.00 ------------- ----------------- -------------- ------------- ----------------- ------------------
Accrued Interest
Other Monies 0.75 6/1/2020 150,000 3.120% 27,915 177,915 177,915


-------------------- 12/1/2020 16,270 16,270
Total Sources 1,120,000.00 1.75 6/1/2021 155,000 3.260% 16,270 171,270 187,540


12/1/2021 13,744 13,744
2.75 6/1/2022 155,000 3.300% 13,744 168,744 182,487


USES 12/1/2022 11,186 11,186
3.75 6/1/2023 135,000 3.340% 11,186 146,186 157,372


Deposit to Construction Account 1,075,000.00 12/1/2023 8,932 8,932
Deposit to Reserve Account 4.75 6/1/2024 230,000 3.380% 8,932 238,932 247,863
Capitalized Interest Account 0.00 12/1/2024 5,045 5,045
Municipal Bond Insurance 5.75 6/1/2025 295,000 3.420% 5,045 300,045 305,089
Underwriters' Discount ($7.50 per bond) 8,400.00 12/1/2025
Costs of Issuance 33,000.00 6.75 6/1/2026
Accrued Interest 12/1/2026
Rounding Amount 3,600.00 7.75 6/1/2027


-------------------- 12/1/2027
Total Uses 1,120,000.00 8.75 6/1/2028


12/1/2028
9.75 6/1/2029


ASSUMPTIONS 12/1/2029
10.75 6/1/2030


Dated Date 9/1/2019 12/1/2030
Delivery Date 9/1/2019 11.75 6/1/2031
First Interest Date 6/1/2020 12/1/2031
First Principal Date 6/1/2020 12.75 6/1/2032
Last Principal Date 6/1/2025 12/1/2032


13.75 6/1/2033
12/1/2033


14.75 6/1/2034
12/1/2034


15.75 6/1/2035
Arbitrage Yield 3.36376% 12/1/2035
TIC 3.58687% 16.75 6/1/2036
AIC 4.48711% 12/1/2036
Average Life 3.67 Years 17.75 6/1/2037


12/1/2037
18.75 6/1/2038


12/1/2038
Street Maintenance Garage 700,000$          19.75 6/1/2039
Fire Truck 375,000            12/1/2039
Reserved -                   ----------------- -------------- ------------- ----------------- ------------------
Reserved -                   1,120,000 138,266 1,258,266 1,258,266


1,075,000$       
Scale : MMD Aaa as of 01-02-2018 + NR/BQ credit


+ 125 bps for timing.


PROJECTS FINANCED:


Street Maintenance Garage & Fire Truck


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 2-4
Proposed G. O. Capital Loan Notes, Series 2023A


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Bonds 8,460,000.00 ------------- ----------------- ----------------- ----------------- ----------------- -----------------
Accrued Interest
Premium 0.58 6/1/2024 0 3.270% 194,769 194,769 194,769


------------------ 12/1/2024 166,945 166,945
Total Sources 8,460,000.00 1.58 6/1/2025 170,000 3.410% 166,945 336,945 503,891


12/1/2025 164,047 164,047
2.58 6/1/2026 365,000 3.450% 164,047 529,047 693,094


USES 12/1/2026 157,751 157,751
3.58 6/1/2027 375,000 3.490% 157,751 532,751 690,501


Deposit to Construction Account 8,300,000.00 12/1/2027 151,207 151,207
Deposit to Reserve Account 4.58 6/1/2028 350,000 3.530% 151,207 501,207 652,414
Capitalized Interest Account 0.00 12/1/2028 145,029 145,029
Municipal Bond Insurance 5.58 6/1/2029 365,000 3.570% 145,029 510,029 655,059
Underwriters' Discount ($12.50 per bond) 105,750.00 12/1/2029 138,514 138,514
Costs of Issuance 52,000.00 6.58 6/1/2030 375,000 3.630% 138,514 513,514 652,028
Accrued Interest 12/1/2030 131,708 131,708
Rounding Amount 2,250.00 7.58 6/1/2031 390,000 3.690% 131,708 521,708 653,416


------------------ 12/1/2031 124,512 124,512
Total Uses 8,460,000.00 8.58 6/1/2032 405,000 3.760% 124,512 529,512 654,025


12/1/2032 116,898 116,898
9.58 6/1/2033 420,000 3.830% 116,898 536,898 653,797


ASSUMPTIONS 12/1/2033 108,855 108,855
10.58 6/1/2034 435,000 3.890% 108,855 543,855 652,711


Dated Date 11/1/2023 12/1/2034 100,395 100,395
Delivery Date 11/1/2023 11.58 6/1/2035 455,000 3.950% 100,395 555,395 655,789
First Interest Date 6/1/2024 12/1/2035 91,408 91,408
First Principal Date 6/1/2024 12.58 6/1/2036 470,000 4.030% 91,408 561,408 652,817
Last Principal Date 6/1/2043 12/1/2036 81,938 81,938


13.58 6/1/2037 490,000 4.100% 81,938 571,938 653,876
12/1/2037 71,893 71,893


14.58 6/1/2038 510,000 4.150% 71,893 581,893 653,786
12/1/2038 61,310 61,310


15.58 6/1/2039 530,000 4.190% 61,310 591,310 652,621
Arbitrage Yield 4.05771% 12/1/2039 50,207 50,207
TIC 4.19794% 16.58 6/1/2040 555,000 4.220% 50,207 605,207 655,414
AIC 4.26782% 12/1/2040 38,496 38,496
Average Life 11.82 Years 17.58 6/1/2041 575,000 4.250% 38,496 613,496 651,993


12/1/2041 26,278 26,278
18.58 6/1/2042 600,000 4.280% 26,278 626,278 652,555


12/1/2042 13,438 13,438
19.58 6/1/2043 625,000 4.300% 13,438 638,438 651,875


Recreation Center 8,300,000$    12/1/2043
Reserved -                 ----------------- ----------------- ----------------- ----------------- -----------------
Reserved -                 8,460,000 4,076,424 12,536,424 12,536,424
Reserved -                 


8,300,000$    Scale : MMD Aaa as of 01-02-2018 + 35 bps for credit (Aa2/BQ)
+ 150 bps for timing.


FY 2018 PROJECTS FINANCED:


Recreation Center Addition & Improvements (20 Year Bonds)


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 2-5
Projection of G.O. Debt Capacity Assumes 20 Year Bonds 


Updated: 17-Jan-18


Legal Debt Limit 5.00%
Effective Limit 4.00% $3.8 M Str Mnt Gar Rec Pool**


Library Fire Truck Rec Addn**
Historical  DEBT ISSUES SUBJECT TO DEBT LIMIT * Proposed Proposed Proposed TOTAL Available Percent Beginning


Actual Valuation Gross Effective G.O. G.O. Sales Tax GO Bonds GO Bonds GO Bonds  G.O. DEBT Effective /Debt Gross of Fiscal
Valuation Growth Debt Limit Debt Limit - TAXES - - TIF - Bonds 2018B 2019A 2023A Reserved OUTST'NDG Capacity Debt Limit Year


2011 - 2012 632,429,951 1.9% 31,621,498 25,297,198 4,235,000 945,000 1,650,000 6,830,000 18,467,198 21.60% 2011
2012 - 2013 648,166,368 2.5% 32,408,318 25,926,655 3,520,000 655,000 1,110,000 5,285,000 20,641,655 16.31% 2012
2013 - 2014 654,646,146 1.0% 32,732,307 26,185,846 3,400,000 455,000 560,000 4,415,000 21,770,846 13.49% 2013
2014 - 2015 752,235,898 14.9% 37,611,795 30,089,436 3,750,000 55,000 3,805,000 26,284,436 10.12% 2014
2015 - 2016 757,631,838 0.7% 37,881,592 30,305,274 3,630,000 3,630,000 26,675,274 9.58% 2015
2016 - 2017 775,612,596 2.4% 38,780,630 31,024,504 5,105,000 5,105,000 25,919,504 13.16% 2016
2017 - 2018 781,063,284 0.7% 39,053,164 31,242,531 4,090,000 4,090,000 27,152,531 10.47% 2017
2018 - 2019 846,719,429 8.4% 42,335,971 33,868,777 3,045,000 4,480,000 7,525,000 26,343,777 17.77% 2018
2019 - 2020 850,584,226 0.5% 42,529,211 34,023,369 2,515,000 4,170,000 1,120,000 7,805,000 26,218,369 18.35% 2019
2020 - 2021 854,468,347 0.5% 42,723,417 34,178,734 1,975,000 3,930,000 970,000 6,875,000 27,303,734 16.09% 2020
2021 - 2022 858,371,889 0.5% 42,918,594 34,334,876 1,430,000 3,700,000 815,000 5,945,000 28,389,876 13.85% 2021
2022 - 2023 862,294,948 0.5% 43,114,747 34,491,798 865,000 3,460,000 660,000 4,985,000 29,506,798 11.56% 2022
2023 - 2024 866,237,622 0.5% 43,311,881 34,649,505 295,000 3,210,000 525,000 8,460,000 12,490,000 22,159,505 28.84% 2023
2024 - 2025 870,200,010 0.5% 43,510,001 34,808,000 2,960,000 295,000 8,460,000 11,715,000 23,093,000 26.92% 2024
2025 - 2026 874,182,210 0.5% 43,709,111 34,967,288 2,790,000 8,290,000 11,080,000 23,887,288 25.35% 2025
2026 - 2027 874,182,210 43,709,111 34,967,288 2,615,000 7,925,000 10,540,000 24,427,288 24.11% 2026
2027 - 2028 874,182,210 43,709,111 34,967,288 2,435,000 7,550,000 9,985,000 24,982,288 22.84% 2027
2028 - 2029 874,182,210 43,709,111 34,967,288 2,245,000 7,200,000 9,445,000 25,522,288 21.61% 2028
2029 - 2030 874,182,210 43,709,111 34,967,288 2,050,000 6,835,000 8,885,000 26,082,288 20.33% 2029
2030 - 2031 874,182,210 43,709,111 34,967,288 1,850,000 6,460,000 8,310,000 26,657,288 19.01% 2030
2031 - 2032 874,182,210 43,709,111 34,967,288 1,645,000 6,070,000 7,715,000 27,252,288 17.65% 2031
2032 - 2033 874,182,210 43,709,111 34,967,288 1,435,000 5,665,000 7,100,000 27,867,288 16.24% 2032
2033 - 2034 874,182,210 43,709,111 34,967,288 1,215,000 5,245,000 6,460,000 28,507,288 14.78% 2033
2034 - 2035 874,182,210 43,709,111 34,967,288 990,000 4,810,000 5,800,000 29,167,288 13.27% 2034
2035 - 2036 874,182,210 43,709,111 34,967,288 755,000 4,355,000 5,110,000 29,857,288 11.69% 2035
2036 - 2037 874,182,210 43,709,111 34,967,288 510,000 3,885,000 4,395,000 30,572,288 10.06% 2036
2037 - 2038 874,182,210 43,709,111 34,967,288 260,000 3,395,000 3,655,000 31,312,288 8.36% 2037
2038 - 2039 874,182,210 43,709,111 34,967,288 2,885,000 2,885,000 32,082,288 6.60% 2038
2039 - 2040 874,182,210 43,709,111 34,967,288 2,355,000 2,355,000 32,612,288 5.39% 2039
2040 - 2041 874,182,210 43,709,111 34,967,288 1,800,000 1,800,000 33,167,288 4.12% 2040
2041 - 2042 874,182,210 43,709,111 34,967,288 1,225,000 1,225,000 33,742,288 2.80% 2041
2042 - 2043 874,182,210 43,709,111 34,967,288 625,000 625,000 34,342,288 1.43% 2042
2043 - 2044 874,182,210 43,709,111 34,967,288 34,967,288 2043


* -  Represents G.O. principal outstanding as of the BEGINNING of the fiscal year.
** - Project is subject to voter approval.


Year


Valuation Growth &
Debt Limit Assumptions


Beginning
of Fiscal


Prepared by PFM Financial Adivsors LLC 1/17/2018
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Scenario 3:  
Assumes accelerated bonds







CITY OF CARROLL, IOWA EXHIBIT 3-1
Projection of Debt Service Levy & Tax Rate Impact Accelerated Repayment of Bonds 


TAX RATE IMPACT
Fiscal Year 2018-19 ($0.41)
Fiscal Year 2019-20 $0.42
Fiscal Year 2020-21 ($0.00)
Fiscal Year 2021-22 $0.00 FY18 Pre-Levy => 209,778$     Library & Str Mnt Gar Rec Pool**


Trails FY19 CIP Fire Truck Rec Addn**


Historical (1) 2007 & 2008 Ref & Advance Proposed Proposed Proposed Proposed
Taxable Tax Rate Current 2006 2008 Assisted TIF TIF/Taxes Streets Ref 2008 GO GO GO GO GO GO


Fiscal Total Tax Valuation Per Taxes LOST Ashwood Westfield Living Other TOTAL Series Series Series Series Series Series Series Note Bonds Bonds Series Fiscal Other TOTAL Surplus Ending
Year Payable Valuation Growth $1,000 Levied Revenues TIF TIF TIF Sources Resources 2006 2008 2010A/13 2014 2015A 2016A 2016B 2018A 2018B 2019A 2027A Fees Uses Uses (Deficit) Balance


2011 - 2012 400,172,509 4.0% 1.32429 529,944 388,173 * 151,876 3,369 118,638 1,192,000 52,738 399,723 93,150 2,500 1,193,608 (1,608) 44,913
2012 - 2013 423,107,377 5.7% 1.31815 557,719 304,449 * 118,512 54,924 11,806 1,047,410 51,338 451,168 91,710 2,000 1,035,585 11,825 56,738
2013 - 2014 436,313,737 3.1% 1.31482 573,673 375,661 * 31,660 53,413 84,224 1,118,631 54,938 385,518 580,107 2,000 27,033 1,049,595 69,035 125,773
2014 - 2015 509,745,241 16.8% 1.31502 670,325 346,694 * 35,439 56,838 16,285 1,125,581 2,922 231,068 428,205 509,710 1,500 (1,747,680) (574,275) 1,699,856 1,825,629
2015 - 2016 505,407,544 (0.9%) 1.28846 651,197 399,730 * 34,318 35,328 1,120,573 0 170,953 236,293 308,848 0 386,070 2,500 1,746,128 2,850,790 (1,730,217) 95,412
2016 - 2017 507,314,135 0.4% 1.28762 653,228 352,736 * 32,207 21,996 1,060,167 0 312,170 179,990 268,933 298,745 2,500 1,062,337 (2,169) 93,243
2017 - 2018 515,496,419 1.6% 1.28014 659,908 379,255 * 32,731 27,508 1,099,402 0 283,828 262,210 340,058 210,280 3,000 (29,210) 1,070,165 29,237 122,480
2018 - 2019 550,295,467 6.8% 0.87112 479,371 400,694 * 32,552 52,302 964,919 0 281,228 292,223 389,969 1,500 964,919 122,480
2019 - 2020 560,507,303 1.9% 1.28639 721,033 373,802 * 32,552 1,127,387 0 282,978 294,523 369,972 177,915 2,000 1,127,387 122,480
2020 - 2021 554,452,445 (1.1%) 1.28398 711,905 374,302 * 32,552 1,118,759 0 284,400 291,498 353,322 187,540 2,000 1,118,759 122,480
2021 - 2022 562,597,960 1.5% 1.28442 722,615 374,302 * 32,552 1,129,469 290,080 298,060 356,842 182,487 2,000 1,129,469 122,480
2022 - 2023 544,711,687 (3.2%) 1.28831 701,760 374,302 * 32,552 1,108,614 285,180 299,070 364,992 157,372 2,000 1,108,614 122,480
2023 - 2024 540,107,495 (0.8%) 1.28651 694,854 374,302 * 32,552 1,101,708 299,720 552,625 247,863 1,500 1,101,708 122,480
2024 - 2025 522,752,576 (3.2%) 1.28911 673,888 374,302 * 32,552 1,080,742 774,653 305,089 1,000 1,080,742 122,480
2025 - 2026 521,962,440 (0.2%) 1.28991 673,283 374,302 * 32,552 1,080,137 1,079,637 500 1,080,137 122,480
2026 - 2027 521,962,440 1.16540 608,295 374,302 * 32,552 1,015,149 1,014,649 500 1,015,149 122,480
2027 - 2028 521,962,440 0.95960 500,878 374,302 * 0 875,180 874,680 500 875,180 122,480
2028 - 2029 521,962,440 0.96078 501,494 374,302 * 875,796 875,296 500 875,796 122,480
2029 - 2030 521,962,440 0.96056 501,375 374,302 * 875,677 875,177 500 875,677 122,480
2030 - 2031 521,962,440 0.95855 500,330 374,302 * 874,632 874,132 500 874,632 122,480
2031 - 2032 521,962,440 0.96433 503,343 374,302 * 877,645 877,145 500 877,645 122,480
2032 - 2033 521,962,440 0.95835 500,221 374,302 * 874,523 874,023 500 874,523 122,480
2033 - 2034 521,962,440 0.96008 501,124 374,302 * 875,426 874,926 500 875,426 122,480
2034 - 2035 521,962,440 0.95929 500,714 374,302 * 875,016 874,516 500 875,016 122,480
2035 - 2036 521,962,440 0.95593 498,961 374,302 * 873,263 872,763 500 873,263 122,480
2036 - 2037 521,962,440 0.95938 500,761 374,302 * 875,063 874,563 500 875,063 122,480
2037 - 2038 521,962,440 0.95962 500,887 374,302 * 875,189 874,689 500 875,189 122,480
2038 - 2039 521,962,440 0.95673 499,378 374,302 * 873,680 873,180 500 873,680 122,480


5,256,657 1,258,266 10,495,087


Abatements Outstanding Debt Issues


1/17/2018 Prepared by PFM Financial Advisors LLC







City of Carroll, Iowa EXHIBIT 3-2
Proposed G. O. Capital Loan Notes, Series 2018B


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Notes 4,480,000.00 ------------ ---------------- ------------- ----------------- ------------------ ----------------
Cash on Hand 45,000.00
Premium 0.6 6/1/2019 315,000 2.520% 74,969 389,969 389,969


------------------- 12/1/2019 59,986 59,986
Total Sources 4,525,000.00 1.6 6/1/2020 250,000 2.660% 59,986 309,986 369,972


12/1/2020 56,661 56,661
2.6 6/1/2021 240,000 2.700% 56,661 296,661 353,322


USES 12/1/2021 53,421 53,421
3.6 6/1/2022 250,000 2.740% 53,421 303,421 356,842


Deposit to Construction Account 4,435,000.00 12/1/2022 49,996 49,996
Deposit to Reserve Account 4.6 6/1/2023 265,000 2.780% 49,996 314,996 364,992
Capitalized Interest Account (0.00) 12/1/2023 46,312 46,312
Municipal Bond Insurance 0.00 5.6 6/1/2024 460,000 2.820% 46,312 506,312 552,625
Underwriters' Discount ($10.00 per bond) 44,800.00 12/1/2024 39,826 39,826
Costs of Issuance 45,000.00 6.6 6/1/2025 695,000 2.880% 39,826 734,826 774,653
Accrued Interest 12/1/2025 29,818 29,818
Rounding Amount 200.00 7.6 6/1/2026 1,020,000 2.940% 29,818 1,049,818 1,079,637


------------------- 12/1/2026 14,824 14,824
Total Uses 4,525,000.00 8.6 6/1/2027 985,000 3.010% 14,824 999,824 1,014,649


12/1/2027
9.6 6/1/2028


ASSUMPTIONS 12/1/2028
10.6 6/1/2029


Dated Date 10/31/2018 12/1/2029
Delivery Date 10/31/2018 11.6 6/1/2030
First Interest Date 6/1/2019 12/1/2030
First Principal Date 6/1/2019 12.6 6/1/2031
Last Principal Date 6/1/2027 12/1/2031


13.6 6/1/2032
12/1/2032


14.6 6/1/2033
Yield Calculations: 12/1/2033


15.6 6/1/2034
Arbitrage Yield 2.91095% 12/1/2034
TIC 3.09898% 16.6 6/1/2035
AIC 3.29041% 12/1/2035
Average Life 5.95 Years 17.6 6/1/2036


12/1/2036
18.6 6/1/2037


12/1/2037
19.6 6/1/2038


Library 3,765,000$     12/1/2038
Youth Complex Lighting 375,000          ---------------- ------------- ----------------- ------------------ ----------------
Pickleball Courts 175,000          4,480,000 776,657 5,256,657 5,256,657
Trails 120,000          


4,435,000$     Scale : MMD Aaa as of 01-02-2018 + 35 bps for credit (Aa2/BQ)
+ 75 bps for timing.


PROJECTS FINANCED:


Library (Accelerated Bonds) & FY 2019 CIP


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 3-3
Proposed General Obligation Bonds, Series 2019A


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Bonds 1,120,000.00 ------------- ----------------- -------------- ------------- ----------------- ------------------
Accrued Interest
Other Monies 0.75 6/1/2020 150,000 3.120% 27,915 177,915 177,915


-------------------- 12/1/2020 16,270 16,270
Total Sources 1,120,000.00 1.75 6/1/2021 155,000 3.260% 16,270 171,270 187,540


12/1/2021 13,744 13,744
2.75 6/1/2022 155,000 3.300% 13,744 168,744 182,487


USES 12/1/2022 11,186 11,186
3.75 6/1/2023 135,000 3.340% 11,186 146,186 157,372


Deposit to Construction Account 1,075,000.00 12/1/2023 8,932 8,932
Deposit to Reserve Account 4.75 6/1/2024 230,000 3.380% 8,932 238,932 247,863
Capitalized Interest Account 0.00 12/1/2024 5,045 5,045
Municipal Bond Insurance 5.75 6/1/2025 295,000 3.420% 5,045 300,045 305,089
Underwriters' Discount ($7.50 per bond) 8,400.00 12/1/2025
Costs of Issuance 33,000.00 6.75 6/1/2026
Accrued Interest 12/1/2026
Rounding Amount 3,600.00 7.75 6/1/2027


-------------------- 12/1/2027
Total Uses 1,120,000.00 8.75 6/1/2028


12/1/2028
9.75 6/1/2029


ASSUMPTIONS 12/1/2029
10.75 6/1/2030


Dated Date 9/1/2019 12/1/2030
Delivery Date 9/1/2019 11.75 6/1/2031
First Interest Date 6/1/2020 12/1/2031
First Principal Date 6/1/2020 12.75 6/1/2032
Last Principal Date 6/1/2025 12/1/2032


13.75 6/1/2033
12/1/2033


14.75 6/1/2034
12/1/2034


15.75 6/1/2035
Arbitrage Yield 3.36376% 12/1/2035
TIC 3.58687% 16.75 6/1/2036
AIC 4.48711% 12/1/2036
Average Life 3.67 Years 17.75 6/1/2037


12/1/2037
18.75 6/1/2038


12/1/2038
Street Maintenance Garage 700,000$          19.75 6/1/2039
Fire Truck 375,000            12/1/2039
Reserved -                   ----------------- -------------- ------------- ----------------- ------------------
Reserved -                   1,120,000 138,266 1,258,266 1,258,266


1,075,000$       
Scale : MMD Aaa as of 01-02-2018 + NR/BQ credit


+ 125 bps for timing.


PROJECTS FINANCED:


Street Maintenance Garage & Fire Truck


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 3-4
Proposed G. O. Capital Loan Notes, Series 2027A


SOURCES & USES DEBT SERVICE SCHEDULE


SOURCES Debt Annual
Date Principal Coupon Interest Service Debt Service


Par Amount of Bonds 8,460,000.00 ------------- ----------------- ----------------- ----------------- ----------------- -----------------
Accrued Interest
Premium 0.58 6/1/2028 695,000 3.270% 179,680 874,680 874,680


------------------ 12/1/2028 142,648 142,648
Total Sources 8,460,000.00 1.58 6/1/2029 590,000 3.410% 142,648 732,648 875,296


12/1/2029 132,588 132,588
2.58 6/1/2030 610,000 3.450% 132,588 742,588 875,177


USES 12/1/2030 122,066 122,066
3.58 6/1/2031 630,000 3.490% 122,066 752,066 874,132


Deposit to Construction Account 8,300,000.00 12/1/2031 111,072 111,072
Deposit to Reserve Account 4.58 6/1/2032 655,000 3.530% 111,072 766,072 877,145
Capitalized Interest Account 0.00 12/1/2032 99,512 99,512
Municipal Bond Insurance 5.58 6/1/2033 675,000 3.570% 99,512 774,512 874,023
Underwriters' Discount ($12.50 per bond) 105,750.00 12/1/2033 87,463 87,463
Costs of Issuance 52,000.00 6.58 6/1/2034 700,000 3.630% 87,463 787,463 874,926
Accrued Interest 12/1/2034 74,758 74,758
Rounding Amount 2,250.00 7.58 6/1/2035 725,000 3.690% 74,758 799,758 874,516


------------------ 12/1/2035 61,382 61,382
Total Uses 8,460,000.00 8.58 6/1/2036 750,000 3.760% 61,382 811,382 872,763


12/1/2036 47,282 47,282
9.58 6/1/2037 780,000 3.830% 47,282 827,282 874,563


ASSUMPTIONS 12/1/2037 32,345 32,345
10.58 6/1/2038 810,000 3.890% 32,345 842,345 874,689


Dated Date 11/1/2027 12/1/2038 16,590 16,590
Delivery Date 11/1/2027 11.58 6/1/2039 840,000 3.950% 16,590 856,590 873,180
First Interest Date 6/1/2028 12/1/2039
First Principal Date 6/1/2028 12.58 6/1/2040
Last Principal Date 6/1/2039 12/1/2040


13.58 6/1/2041
12/1/2041


14.58 6/1/2042
12/1/2042


15.58 6/1/2043
Arbitrage Yield 3.74157% 12/1/2043
TIC 3.97135% 16.58 6/1/2044
AIC 4.08591% 12/1/2044
Average Life 6.41 Years 17.58 6/1/2045


12/1/2045
18.58 6/1/2046


12/1/2046
19.58 6/1/2047


Recreation Center 8,300,000$    12/1/2047
Reserved -                 ----------------- ----------------- ----------------- ----------------- -----------------
Reserved -                 8,460,000 2,035,087 10,495,087 10,495,087
Reserved -                 


8,300,000$    Scale : MMD Aaa as of 01-02-2018 + 35 bps for credit (Aa2/BQ)
+ 150 bps for timing.


FY 2018 PROJECTS FINANCED:


Recreation Center Addition & Improvements (Accelerated)


Prepared by PFM Financial Advisors LLC 1/17/2018







City of Carroll, Iowa EXHIBIT 3-5
Projection of G.O. Debt Capacity Accelerated Repayment of Bonds 


Updated: 17-Jan-18


Legal Debt Limit 5.00%
Effective Limit 4.00% $3.8 M Str Mnt Gar Rec Pool**


Library Fire Truck Rec Addn**
Historical  DEBT ISSUES SUBJECT TO DEBT LIMIT * Proposed Proposed Proposed TOTAL Available Percent Beginning


Actual Valuation Gross Effective G.O. G.O. Sales Tax GO Bonds GO Bonds GO Bonds  G.O. DEBT Effective /Debt Gross of Fiscal
Valuation Growth Debt Limit Debt Limit - TAXES - - TIF - Bonds 2018B 2019A 2023A Reserved OUTST'NDG Capacity Debt Limit Year


2011 - 2012 632,429,951 1.9% 31,621,498 25,297,198 4,235,000 945,000 1,650,000 6,830,000 18,467,198 21.60% 2011
2012 - 2013 648,166,368 2.5% 32,408,318 25,926,655 3,520,000 655,000 1,110,000 5,285,000 20,641,655 16.31% 2012
2013 - 2014 654,646,146 1.0% 32,732,307 26,185,846 3,400,000 455,000 560,000 4,415,000 21,770,846 13.49% 2013
2014 - 2015 752,235,898 14.9% 37,611,795 30,089,436 3,750,000 55,000 3,805,000 26,284,436 10.12% 2014
2015 - 2016 757,631,838 0.7% 37,881,592 30,305,274 3,630,000 3,630,000 26,675,274 9.58% 2015
2016 - 2017 775,612,596 2.4% 38,780,630 31,024,504 5,105,000 5,105,000 25,919,504 13.16% 2016
2017 - 2018 781,063,284 0.7% 39,053,164 31,242,531 4,090,000 4,090,000 27,152,531 10.47% 2017
2018 - 2019 846,719,429 8.4% 42,335,971 33,868,777 3,045,000 4,480,000 7,525,000 26,343,777 17.77% 2018
2019 - 2020 850,584,226 0.5% 42,529,211 34,023,369 2,515,000 4,165,000 1,120,000 7,800,000 26,223,369 18.34% 2019
2020 - 2021 854,468,347 0.5% 42,723,417 34,178,734 1,975,000 3,915,000 970,000 6,860,000 27,318,734 16.06% 2020
2021 - 2022 858,371,889 0.5% 42,918,594 34,334,876 1,430,000 3,675,000 815,000 5,920,000 28,414,876 13.79% 2021
2022 - 2023 862,294,948 0.5% 43,114,747 34,491,798 865,000 3,425,000 660,000 4,950,000 29,541,798 11.48% 2022
2023 - 2024 866,237,622 0.5% 43,311,881 34,649,505 295,000 3,160,000 525,000 3,980,000 30,669,505 9.19% 2023
2024 - 2025 870,200,010 0.5% 43,510,001 34,808,000 2,700,000 295,000 2,995,000 31,813,000 6.88% 2024
2025 - 2026 874,182,210 0.5% 43,709,111 34,967,288 2,005,000 2,005,000 32,962,288 4.59% 2025
2026 - 2027 874,182,210 43,709,111 34,967,288 985,000 985,000 33,982,288 2.25% 2026
2027 - 2028 874,182,210 43,709,111 34,967,288 8,460,000 8,460,000 26,507,288 19.36% 2027
2028 - 2029 874,182,210 43,709,111 34,967,288 7,765,000 7,765,000 27,202,288 17.77% 2028
2029 - 2030 874,182,210 43,709,111 34,967,288 7,175,000 7,175,000 27,792,288 16.42% 2029
2030 - 2031 874,182,210 43,709,111 34,967,288 6,565,000 6,565,000 28,402,288 15.02% 2030
2031 - 2032 874,182,210 43,709,111 34,967,288 5,935,000 5,935,000 29,032,288 13.58% 2031
2032 - 2033 874,182,210 43,709,111 34,967,288 5,280,000 5,280,000 29,687,288 12.08% 2032
2033 - 2034 874,182,210 43,709,111 34,967,288 4,605,000 4,605,000 30,362,288 10.54% 2033
2034 - 2035 874,182,210 43,709,111 34,967,288 3,905,000 3,905,000 31,062,288 8.93% 2034
2035 - 2036 874,182,210 43,709,111 34,967,288 3,180,000 3,180,000 31,787,288 7.28% 2035
2036 - 2037 874,182,210 43,709,111 34,967,288 2,430,000 2,430,000 32,537,288 5.56% 2036
2037 - 2038 874,182,210 43,709,111 34,967,288 1,650,000 1,650,000 33,317,288 3.77% 2037
2038 - 2039 874,182,210 43,709,111 34,967,288 840,000 840,000 34,127,288 1.92% 2038
2039 - 2040 874,182,210 43,709,111 34,967,288 34,967,288 2039


* -  Represents G.O. principal outstanding as of the BEGINNING of the fiscal year.
** - Project is subject to voter approval.


Year


Valuation Growth &
Debt Limit Assumptions


Beginning
of Fiscal


Prepared by PFM Financial Adivsors LLC 1/17/2018
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2 E. 5th 


MEMOTO: 


FROM: 


DATE: 


SUBJECT: 


Iowa 401 000 


Honorable Mayor and City Council Members 


Mike Pogge-Weaver, City Manager�"')f.--v.J 


January 18, 2018 


1) Rezoning request from A-2, Agriculture District to 1-2, General
Industrial District
2) Placor Subdivision, Preliminary and Final Plats


Lee Plasier, President of Pla-Cor, Inc. has submitted and is requesting approval of an application 
for a prelimimuy and finals plat to be named Placor Subdivision. Additionally, :Mr. Plasier is 
requesting approval of a rezoning of the southwest portion of the proposed Lot C from A-2 to 
1-2 making the entirety of the property 1-2. The entirety of Lot B and a majority of Lot C is
within the city limits of Can'Oll; however, the portion of Lot C that is proposed to be rezoned is
outside the city limits. The portion of the property that is outside the Carroll city limits is
adjacent to an old railroad bridge abutment and due to the liability related to its removal in the
future staff is not suppmiive of annexing the property into the City of Carroll.


The plat contains 11.45 acres ofland and is located between US Highway 30 (nmiheast) and W 
6th Street (southwest), and behind the Crouse Crossing shopping center. 


The prope1iy is identified in the 2013 Catrnll Comprehensive Plan as General Industrial. 


The development consists of2 industrial lot. Lot Bis 7.90 acres in size and Lot C is 3.55 acres 
in size. The lots meet the minimum requirements for 1-2 zoning. 


No new streets or right-of-ways are proposed as part of this development. Lot B will continue 
to have access to US Highway 30 with a possible future connection to West 6th Street. Lot C 
will have access to West 6th Street. 


No new City owned utilities are proposed in the development. The lots will be served by City 
of Cairnll water, sanitary sewer, and storm sewer systems. 


The attached preliminary plat is pertinent to the application and includes the exterior boundaty 
description of the proposed plat. 

















































