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Capital Improvement Plan


City of Carroll, Iowa


PROJECTS & FUNDING SOURCES BY DEPARTMENT


FY 18 FY 22thru


         TotalFY 18 FY 19 FY 20 FY 21 FY 22Department Project #


Aquatic Center


AQC-21-001 375,000375,000Aquatic Center Slide


LOST 375,000 375,000


375,000375,000Aquatic Center Total


City Hall


CIT-18-001 7,600,000500,000 2,100,000 5,000,000City Hall/Library Project


G.O. Bond (Citizen Vote) 5,600,000 5,600,000


Non City Sources 2,000,000 2,000,000


7,600,000500,000 2,100,000 5,000,000City Hall Total


Fire


FIRE-20-001 375,000375,000Fire Engine Replacement


G.O. Bond (Council Vote) 375,000 375,000


375,000375,000Fire Total


Golf Course


GLF-19-001 200,000200,000Golf Cart Shed


Undetermined 200,000 200,000


200,000200,000Golf Course Total


Parks


PRK-14-001 1,945,000745,000 600,000 600,000Trails Expansion


Anticipated Grants 100,000 100,000 200,000


Hotel / Motel Tax 150,000 100,000 100,000 100,000 100,000 550,000


LOST 291,982 150,000 150,000 150,000 150,000 891,982


PRK-18-001 500,000250,000 250,000Graham Park District


Undetermined 250,000 250,000 500,000


PRK-20-001 450,000450,000Lighting at Youth Sports Complex


Undetermined 225,000 225,000 450,000


2,895,000995,000 250,000 1,050,000 600,000Parks Total


Recreation Center


REC-18-001 6,300,0006,300,000Rec Center Indoor Pool Remodel


G.O. Bond (Citizen Vote) 6,300,000 6,300,000


REC-18-002 1,800,0001,800,000Rec Center - East Side Addition


G.O. Bond (Citizen Vote) 1,800,000 1,800,000


REC-18-003 1,200,0001,200,000Recreation Center Locker Rooms


G.O. Bond (Citizen Vote) 1,200,000 1,200,000
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         TotalFY 18 FY 19 FY 20 FY 21 FY 22Department Project #


REC-21-001 250,000100,000 150,000Theater Improvements


Hotel / Motel Tax 100,000 150,000 250,000


9,550,0009,400,000 150,000Recreation Center Total


Storm Water


STW-13-001 350,000350,000Streambed Stabilization


350,000350,000Storm Water Total


Streets


STR-14-003 4,286,000395,000 3,891,000Street Maintenance Building


G.O. Bond (Citizen Vote) 1,933,500 1,933,500


LOST 350,000 350,000


STR-14-004 801,000801,000US 30-Grant Intersection


State Grant 900,000 900,000


STR-15-002 1,352,0001,352,000Downtown Streetscape Phase 8


STR-16-002 1,565,000155,000 1,410,000Downtown Streetscape Phase 9


Tax Increment Financing 565,000 1,000,000 1,565,000


STR-17-005 400,000400,000Corridor Entry Features


G.O. Bond (Council Vote) 400,000 400,000


STR-18-001 965,000965,000Third Street HMA Resurfacing


Federal Grant 708,000 708,000


LOST 78,000 78,000


STR-18-002 1,000,000100,000 900,000Downtown Streetscape Phase 10


Tax Increment Financing 100,000 900,000 1,000,000


STR-18-003 175,000175,000Medium Duty Truck Purchase


Road Use Tax 175,000 175,000


STR-19-001 700,00075,000 625,000Street Rehab - 2018


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-19-002 1,655,000165,000 1,490,000Downtown Streetscape Phase 11


Tax Increment Financing 165,000 1,490,000 1,655,000


STR-19-003 250,00050,000 50,000 50,000 50,000 50,000Sidewalks


General Fund Levy 50,000 50,000 50,000 50,000 50,000 250,000


STR-20-001 700,00075,000 625,000Street Rehab - 2019


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-21-001 700,00075,000 625,000Street Rehab - 2020


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


STR-22-001 700,00075,000 625,000Street Rehab - 2021


LOST 75,000 425,000 500,000


Road Use Tax 100,000 100,000


Storm Water Utility 100,000 100,000


15,249,0004,368,000 6,151,000 1,815,000 2,240,000 675,000Streets Total


Wastewater


WWTP-14-001 400,000400,000Jet/Vac Equipment Purchase


Sewer Utility 400,000 400,000
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         TotalFY 18 FY 19 FY 20 FY 21 FY 22Department Project #


WWTP-15-001 3,500,000250,000 1,750,000 1,500,000WWTP Improvements-2018


State Loan 250,000 1,750,000 1,500,000 3,500,000


WWTP-17-001 500,000500,000WWTP Improvements-2019


Wastewater Utility 500,000 500,000


4,400,000650,000 1,750,000 1,500,000 500,000Wastewater Total


Water


WTR-16-001 500,00050,000 450,000Watermain Replacement


Water Utility 450,000 450,000


WTR-17-001 500,00050,000 450,000Watermain Replacement


Water Utility 50,000 450,000 500,000


WTR-17-002 500,000250,000 250,000Water Meter Replacement


Water Utility 250,000 250,000 500,000


WTR-18-001 500,00050,000 450,000Watermain Replacement


Water Utility 50,000 450,000 500,000


2,000,000300,000 750,000 500,000 450,000Water Total


GRAND TOTAL 42,994,0007,163,000 20,601,000 10,390,000 3,065,000 1,775,000


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa


PROJECTS BY FUNDING SOURCE


FY 18 FY 22thru


TotalSource Project # FY 18 FY 19 FY 20 FY 21 FY 22


Anticipated Grants


PRK-14-001 200,000100,000 100,000Trails Expansion


200,000100,000 100,000Anticipated Grants Total


Federal Grant


STR-18-001 708,000708,000Third Street HMA Resurfacing


708,000708,000Federal Grant Total


G.O. Bond (Citizen Vote)


CIT-18-001 5,600,0005,600,000City Hall/Library Project


REC-18-001 6,300,0006,300,000Rec Center Indoor Pool Remodel


REC-18-002 1,800,0001,800,000Rec Center - East Side Addition


REC-18-003 1,200,0001,200,000Recreation Center Locker Rooms


STR-14-003 1,933,5001,933,500Street Maintenance Building


16,833,5001,933,500 14,900,000G.O. Bond (Citizen Vote) Total


G.O. Bond (Council Vote)


FIRE-20-001 375,000375,000Fire Engine Replacement


STR-17-005 400,000400,000Corridor Entry Features


775,000400,000 375,000G.O. Bond (Council Vote) Total


General Fund Levy


STR-19-003 250,00050,000 50,000 50,000 50,000 50,000Sidewalks


250,00050,000 50,000 50,000 50,000 50,000General Fund Levy Total


Hotel / Motel Tax


PRK-14-001 550,000150,000 100,000 100,000 100,000 100,000Trails Expansion


REC-21-001 250,000100,000 150,000Theater Improvements


800,000150,000 200,000 250,000 100,000 100,000Hotel / Motel Tax Total


LOST


AQC-21-001 375,000375,000Aquatic Center Slide


PRK-14-001 891,982291,982 150,000 150,000 150,000 150,000Trails Expansion


STR-14-003 350,000350,000Street Maintenance Building


STR-18-001 78,00078,000Third Street HMA Resurfacing


STR-19-001 500,00075,000 425,000Street Rehab - 2018
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TotalSource Project # FY 18 FY 19 FY 20 FY 21 FY 22


STR-20-001 500,00075,000 425,000Street Rehab - 2019


STR-21-001 500,00075,000 425,000Street Rehab - 2020


STR-22-001 500,00075,000 425,000Street Rehab - 2021


3,694,982794,982 650,000 650,000 1,025,000 575,000LOST Total


Non City Sources


CIT-18-001 2,000,0002,000,000City Hall/Library Project


2,000,0002,000,000Non City Sources Total


Road Use Tax


STR-18-003 175,000175,000Medium Duty Truck Purchase


STR-19-001 100,000100,000Street Rehab - 2018


STR-20-001 100,000100,000Street Rehab - 2019


STR-21-001 100,000100,000Street Rehab - 2020


STR-22-001 100,000100,000Street Rehab - 2021


575,000175,000 100,000 100,000 100,000 100,000Road Use Tax Total


Sewer Utility


WWTP-14-001 400,000400,000Jet/Vac Equipment Purchase


400,000400,000Sewer Utility Total


State Grant


STR-14-004 900,000900,000US 30-Grant Intersection


900,000900,000State Grant Total


State Loan


WWTP-15-001 3,500,000250,000 1,750,000 1,500,000WWTP Improvements-2018


3,500,000250,000 1,750,000 1,500,000State Loan Total


Storm Water Utility


STR-19-001 100,000100,000Street Rehab - 2018


STR-20-001 100,000100,000Street Rehab - 2019


STR-21-001 100,000100,000Street Rehab - 2020


STR-22-001 100,000100,000Street Rehab - 2021


400,000100,000 100,000 100,000 100,000Storm Water Utility Total


Tax Increment Financing


STR-16-002 1,565,000565,000 1,000,000Downtown Streetscape Phase 9


STR-18-002 1,000,000100,000 900,000Downtown Streetscape Phase 10


STR-19-002 1,655,000165,000 1,490,000Downtown Streetscape Phase 11


4,220,000565,000 1,100,000 1,065,000 1,490,000Tax Increment Financing Total


Undetermined
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TotalSource Project # FY 18 FY 19 FY 20 FY 21 FY 22


GLF-19-001 200,000200,000Golf Cart Shed


PRK-18-001 500,000250,000 250,000Graham Park District


PRK-20-001 450,000225,000 225,000Lighting at Youth Sports Complex


1,150,000250,000 675,000 225,000Undetermined Total


Wastewater Utility


WWTP-17-001 500,000500,000WWTP Improvements-2019


500,000500,000Wastewater Utility Total


Water Utility


WTR-16-001 450,000450,000Watermain Replacement


WTR-17-001 500,00050,000 450,000Watermain Replacement


WTR-17-002 500,000250,000 250,000Water Meter Replacement


WTR-18-001 500,00050,000 450,000Watermain Replacement


1,950,000250,000 750,000 500,000 450,000Water Utility Total


38,856,4826,826,482 22,275,000 4,915,000 3,315,000 1,525,000GRAND TOTAL


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Aquatic Center


 Description


Replace one of the speed slides at the Aquatic Center


Project # AQC-21-001


 Justification


Need a new piece of equipment at the Aquatic Center. Nothing new since opening in 2009.


 Budget Impact/Other


Useful Life 25 Years
Project Name Aquatic Center Slide Category Park Improvements


Type Construction-New


Total Project Cost: $375,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


375,000375,000Equip/Vehicles/Furnishings


375,000 375,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


375,000375,000LOST


375,000 375,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact City Manager


FY 18 FY 22thru
Department City Hall


 Description


Renovation of current City Hall/Library building at 112 E. 5th Street and current Commercial Savings Bank building at 627 N. Adams Street to 


house expanded Library and City Hall.


Project # CIT-18-001


 Justification


Library expansion needs


 Budget Impact/Other


Increased operation and maintenance costs


Useful Life 40 years
Project Name City Hall/Library Project Category Buildings


Type Renovation


Total Project Cost: $7,600,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


500,000500,000Planning/Design


200,000200,000Land Acquisition


5,700,0001,500,000 4,200,000Construction


1,200,000400,000 800,000Equip/Vehicles/Furnishings


500,000 2,100,000 5,000,000 7,600,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


5,600,0005,600,000G.O. Bond (Citizen Vote)


2,000,0002,000,000Non City Sources


7,600,000 7,600,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Fire Chief


FY 18 FY 22thru
Department Fire


 Description


Fire Engine: 1,500 G.P.M pump, enclosed cab with five seating positions


Project # FIRE-20-001


 Justification


The new engine will remove from service a 1983 GMC Toyne Fire Engine.


 Budget Impact/Other


Reduced maintenance and repair costs.


Useful Life 35 years
Project Name Fire Engine Replacement Category Vehicles


Type Equipment-Replace


Total Project Cost: $375,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


375,000375,000Equip/Vehicles/Furnishings


375,000 375,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


375,000375,000G.O. Bond (Council Vote)


375,000 375,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Golf Course


 Description


Build a 30' x 50' golf cart shed.


Project # GLF-19-001


 Justification


This has been a request of the golfers.


 Budget Impact/Other


Useful Life 30 years
Project Name Golf Cart Shed Category Buildings


Type Construction-New


Total Project Cost: $200,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


200,000200,000Total Estimate, for setup


200,000 200,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


200,000200,000Undetermined


200,000 200,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Parks


 Description


Construct 8 ft. or 10 ft. wide concrete Citywide trail system approved by the City Council Trails Master Plan. The first segment of the trails is 


scheduled to be on the northeast side of the community and Sauk Rail Trail connection to West 3rd Street.


Project # PRK-14-001


 Justification


"Trails expansion" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Prior Expenditures: Planning/Design, FY 16/17, $139,200


Prior Funding: Hotel/Motel, FY 15/16, $80,000


                        LOST, FY 16/17, $240,000


                        REAP Grant, FY 16/17, $122,218


Useful Life 40 years
Project Name Trails Expansion Category Park Improvements


Type Improvement


Total Project Cost: $2,084,200


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


1,945,000745,000 600,000 600,000Construction


745,000 600,000 600,000 1,945,000Total


Prior


139,200


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


200,000100,000 100,000Anticipated Grants


550,000150,000 100,000 100,000 100,000 100,000Hotel / Motel Tax


891,982291,982 150,000 150,000 150,000 150,000LOST


441,982 250,000 350,000 250,000 350,000 1,641,982Total


Prior


442,218


Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Parks


 Description


This is the plan that has come from the Iowa State University Study that incorporates the Graham Park District (Graham Park, Carroll Athletic 


Field, Merchant's Stadium, Carroll Recreation Center, Girls softball field and Carroll Family Aquatic Center) into a common theme.


Project # PRK-18-001


 Justification


"Review Graham Park Athletic District/ISU plan when developed. Investigate Graham Park parking concept" is an On-Going 


Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Useful Life 40 years
Project Name Graham Park District Category Park Improvements


Type Improvement


Total Project Cost: $500,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


500,000250,000 250,000Park Development


250,000 250,000 500,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,000250,000 250,000Undetermined


250,000 250,000 500,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Parks


 Description


Install new poles and lights to fields 4, 6, and 7.


Project # PRK-20-001


 Justification


Current light poles were installed mid 1990's and are at their life expectancy.


 Budget Impact/Other


Useful Life 30 years
Project Name Lighting at Youth Sports Complex Category Park Improvements


Type Improvement


Total Project Cost: $450,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


450,000450,000Total Estimate, for setup


450,000 450,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


450,000225,000 225,000Undetermined


225,000 225,000 450,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Recreation Center


 Description


Remodel indoor pool area with zero depth entry, slides and more activities for families with young children. Build new whirlpool, sauna and steam 


room to area where those areas are more accessible during times when the main pool is closed.


Project # REC-18-001


 Justification


Current pool area is approximately 40 years old, outdated and in need of new amenities.


"Start Rec Center improvement projects" is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Useful Life 40 years
Project Name Rec Center Indoor Pool Remodel Category Buildings


Type Improvement


Total Project Cost: $6,300,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


6,300,0006,300,000Total Estimate, for setup


6,300,000 6,300,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


6,300,0006,300,000G.O. Bond (Citizen Vote)


6,300,000 6,300,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Recreation Center


 Description


Addition to the east side of the Recreation Center, approximately 50 ft x 100 ft.


Project # REC-18-002


 Justification


More open space is needed at the Carroll Recreation Center for indoor recreation activities. This is part of the 2007 Recreation Center Master Plan.


"Start Rec Center improvement projects" is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Useful Life 40 years
Project Name Rec Center - East Side Addition Category Buildings


Type Construction-New


Total Project Cost: $1,800,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


1,800,0001,800,000Total Estimate, for setup


1,800,000 1,800,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


1,800,0001,800,000G.O. Bond (Citizen Vote)


1,800,000 1,800,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Recreation Center


 Description


Remodel of all locker rooms to be ADA compliant and more energy efficient.


Project # REC-18-003


 Justification


Many of the fixtures and building area needs replacing.


"Start Rec Center improvement projects" is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Useful Life 40 years
Project Name Recreation Center Locker Rooms Category Buildings


Type Improvement


Total Project Cost: $1,200,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


1,200,0001,200,000Total Estimate, for setup


1,200,000 1,200,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


1,200,0001,200,000G.O. Bond (Citizen Vote)


1,200,000 1,200,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Park & Rec Director


FY 18 FY 22thru
Department Recreation Center


 Description


FY 19 - New lighting


FY 20 - New sound system, replace carpeting, update dressing rooms and add WiFi


Project # REC-21-001


 Justification


Outdated theater


"Start Rec Center improvement projects" is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Useful Life 30 years
Project Name Theater Improvements Category Buildings


Type Improvement


Total Project Cost: $250,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


250,000100,000 150,000Total Estimate, for setup


100,000 150,000 250,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


250,000100,000 150,000Hotel / Motel Tax


100,000 150,000 250,000Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Storm Water


 Description


Construction of Middle Raccoon River streambed stabilization structure.


Project # STW-13-001


 Justification


Sanitary sewer gravity outfall river crossing is exposed through the river channel as a result of streambed degradation. Sewer lowering is not 


possible due to head restrictions.


 Budget Impact/Other


Streambed stabilization is anticipated to reduce the probability and cost of future sanitary sewer damage at this location.


Prior Expenditure: Planning/Design, F.Y. 16-17, $35,000


Prior Funding: Storm Water Utility, F.Y. 13-14, $385,000


Useful Life 50 years
Project Name Streambed Stabilization Category Storm Sewer Construction


Type Construction-New


Total Project Cost: $385,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


350,000350,000Construction


350,000 350,000Total


Prior


35,000


Total


Prior


385,000


Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Construction of shop addition, maintenance area and unheated storage. Renovation of existing Street Maintenance Garage.


Proposed Schedule:


Preliminary Design                July, 2017


Final Design                          December, 2017


Bidding                                  March, 2018


Begin Construction                July, 2018


Project # STR-14-003


 Justification


Needs identified in Maximus, Inc. Facilities Space Needs Assessment, January 2001. 


"Street maintenance building-develop financing plan" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-


14-16.


 Budget Impact/Other


Budget impact of proposed Street Maintenance Building will include utility and future maintenance and repair costs. Current building is 


anticipated to be utilized for storage. Utility costs are anticipated to be reduced.


Prior Expenditure: Planning/Design, F.Y. 15-16, $22,500


Prior Funding: General Fund, F.Y. 13-14, $75,000


                        General Fund, F.Y. 16-17, $350,000


                        LOST, F.Y. 16-17, $1,600,000


Useful Life 40 years
Project Name Street Maintenance Building Category Buildings


Type Construction-New


Total Project Cost: $4,308,500


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


395,000395,000Planning/Design


3,891,0003,891,000Construction


395,000 3,891,000 4,286,000Total


Prior


22,500


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


1,933,5001,933,500G.O. Bond (Citizen Vote)


350,000350,000LOST


2,283,500 2,283,500Total


Prior


2,025,000


Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Proposed Improvement Plan


Based on intersection safety performance and identified concerns, the City of Carroll proposes roadway widening and replacement of the traffic 


signal at the intersection. This widened intersection and new signal would operate more efficiently and improve safety by providing turn lanes, 


improving visibility of signal heads by installing mast arms, and reducing fixed object crash potential.


Based on capacity analysis and the 2013 Iowa DOT TEAP report, 150 ft left turn lanes are proposed for the east and west approaches on US 30. In 


addition to safety benefits, the proposed left turn lanes will provide additional capacity for US 30 traffic. Due to R.O.W. constraints and lower 


traffic volumes, northbound and southbound traffic on Grant Road will maintain single lane approaches.


Cost Breakdown


Administration, Engineering


  and Construction Services              $284,600


ROW Acquisition                             $521,000


Construction                                     $716,000


Total Estimate                                  $1,521,600


Notes:


1. Assume existing longitudinal storm sewer remains in place.


2. Assume existing bridge is extended.


Project Schedule


August 2013                                         TSIP Application


December 2013                                     Iowa DOT Approval


April 2014                                            TSIP Agreement


April 2014 - March 2017                      Project Engineering & Project Right-of-way Acquisition


March 2017                                           Project Letting


March 2017 - November 2017              Project Construction


Project # STR-14-004


 Justification


Traffic Engineering Assistance Program (TEAP) Study recommendations, 2013.


As the TEAP Study and preliminary design are completed identifying improvements and costs, funding sources to be reviewed include, but are not 


necessarily limited to the following:


Tax Increment Financing (TIF)


Local Option Sales Tax (LOST)


Surface Transportation Program (STP)


Traffic Safety Improvement Program (TSIP)


Urban-State Traffic Engineering Program (U-STEP)


"Grant Rd/Hwy 30 Improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


Useful Life 40 years
Project Name US 30-Grant Intersection Category Street Construction


Type Construction-New


Total Project Cost: $1,521,600


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


85,00085,000Planning/Design


716,000716,000Construction


801,000 801,000Total


Prior


720,600


Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Budget Impact/Other


Operation costs of proposed signals are anticipated to be similar to existing signals. Future pavement maintenance costs will be the responsibility 


of DOT.


Prior Expenditure: Engineering          F.Y. 14-15, $35,728


                               Engineering          F.Y. 15-16, $99,220


                               Engineering          F.Y. 16-17, $64,652 Est.


                               ROW                    F.Y. 16-17, $521,000 Est.


Prior Funding:        LOST                   F.Y. 13-14, $300,000


                               TIF                       F.Y. 15-16, $650,000


                               State Grant           TSIP, $500,000


                                                            U-STEP, $400,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


900,000900,000State Grant


900,000 900,000Total


Prior


950,000


Total
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Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


The Downtown Streetscape Phase 8 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space. The project limits for Phase 8 include the following:


Main Street:            UPRR to 5th Street


West Street:            6th Street to 7th Street


5th Street:                Carroll Street to Alley


NE Access Road:   10th Street to 15th Street


Fourth Street Parking Lot: Court Street to Clark Street


Estimated Project Cost:


Engineering, etc.      $100,000


Construction            $1,352,000


Total                        $1,452,000


The design palette includes sidewalks, lighting, and street corners (pavers).


Project # STR-15-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 8 is an eighth project in the Heart of Downtown Zone 


reflecting the City's history, culture and pride through pedestrian-scaled spaces that are welcoming, unique and support the strong traditions of the 


City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016, 


approved 11-14-16.


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Prior Expenditures:  Planning/Design, F.Y. 14-15, $22,798


                                 Planning/Design, F.Y. 15-16, $31,254


                                 Planning/Design, F.Y. 16-17, $45,948 Est.


Prior Funding:  WUF-TIF, F.Y. 14-15, $700,000


                         WUF-TIF, F.Y. 15-16, $265,000


                         WUF-TIF, F.Y. 16-17, $487,000


Useful Life 40 years
Project Name Downtown Streetscape Phase 8 Category Street Construction


Type Improvement


Total Project Cost: $1,452,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


1,352,0001,352,000Construction


1,352,000 1,352,000Total


Prior


100,000


Total


Prior


1,452,000


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


The Downtown Streetscape Phase 9 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space. The project limits for Phase 9 include the following:


Clark Street:    4th Street to 7th Street


5th Street:       Court Street to Clark Street


                        Alley to West Street


West Street:    5th Street to 7th Street


The design palette includes sidewalks, lighting, and street corners (pavers).


Project # STR-16-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 9 is a ninth project in the Heart of Downtown Zone 


reflecting the City's history, culture and pride through pedestrian-scaled spaces that are welcoming, unique and support the strong traditions of the 


City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016, 


approved 11-14-16


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Useful Life 40 years
Project Name Downtown Streetscape Phase 9 Category Street Construction


Type Improvement


Total Project Cost: $1,565,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


155,000155,000Planning/Design


1,410,0001,410,000Construction


155,000 1,410,000 1,565,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


1,565,000565,000 1,000,000Tax Increment Financing


565,000 1,000,000 1,565,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Construction of city signs at entryways to the City.


Project # STR-17-005


 Justification


"City signs at entryways to City" is a an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Useful Life 40 years
Project Name Corridor Entry Features Category Street Construction


Type Construction-New


Total Project Cost: $440,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


400,000400,000Construction


400,000 400,000Total


Prior


40,000


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


400,000400,000G.O. Bond (Council Vote)


400,000 400,000Total


Prior


40,000


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


The Third Street Improvement project includes rehabilitation of existing Third Street within the City of Carroll. The project is located on Third 


Street from U.S. 71 to Grant Road, a length of approximately 1.0 mile. Rehabilitation includes storm sewer construction; milling; Portland cement 


concrete patching, curb repair and sidewalk repair; flexible pavement material surfacing and other associated work.


Project Schedule


Concept Statement                September, 2016


Preliminary Plans                  September, 2016


Check Plans                           November, 2016


Final Plans                             December, 2016


Bidding                                  March, 2017


Construction                          2017


Project # STR-18-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Reduced maintenance and repair by Street Division is anticipated.


Prior Expenditures: Planning/Design, F.Y. 16-17 $71,000


Prior Funding: LOST, F.Y. 16-17, $250,000


Useful Life 20 years
Project Name Third Street HMA Resurfacing Category Street Construction


Type Maintenance


Total Project Cost: $1,036,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


80,00080,000Planning/Design


885,000885,000Construction


965,000 965,000Total


Prior


71,000


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


708,000708,000Federal Grant


78,00078,000LOST


786,000 786,000Total


Prior


250,000


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


The Downtown Streetscape Phase 10 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space.  The project limits for Phase 10 include the following:


7th Street:  West Street to Carroll Street


7th Street:  Main Street to Clark Street


The design palette includes sidewalks, lighting and signage (limited).


Project # STR-18-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 10 is a tenth project located in the Heart of Downtown 


Zone reflecting the City's history, culture and pride through spaces that are welcoming, unique and support the strong traditions of the City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016, 


approved 11-14-16.


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Useful Life 40 years
Project Name Downtown Streetscape Phase 10 Category Street Construction


Type Improvement


Total Project Cost: $1,000,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


100,000100,000Planning/Design


900,000900,000Construction


100,000 900,000 1,000,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


1,000,000100,000 900,000Tax Increment Financing


100,000 900,000 1,000,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Purchase of a Medium Duty Truck with dump box, front mount snow plow and underbody blade. Estimated cost is $190,000; trade-in value 


estimated at $15,000


Project # STR-18-003


 Justification


Replacement of existing Medium Duty Truck #24; 2001 model year, approx. 50,000 miles and 5100 hours.


 Budget Impact/Other


Reduced maintenance and repair on truck.


Useful Life 15 years
Project Name Medium Duty Truck Purchase Category Equipment


Type Equipment-Replace


Total Project Cost: $175,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


175,000175,000Equip/Vehicles/Furnishings


175,000 175,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


175,000175,000Road Use Tax


175,000 175,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and 


sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:


East Street: U.S. 30 to 10th Street


Project # STR-19-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Reduced maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2018 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


The Downtown Streetscape Phase 11 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed 


civic streetscape and space.  The project limits for Phase 11 include the following:


U.S. 30:   U.S. 71 to West Street


U.S. 30:   Clark Street to Grant Road


The design palette includes sidewalks, lighting and signage (limited).


Project # STR-19-002


 Justification


The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30 


into a grand, civic statement of quality and to awaken the potential of downtown.  Phase 11 is an eleventh project located in the Heart of 


Downtown Zone reflecting the City's history, culture and pride through spaces that are welcoming, unique and support the strong traditions of the 


City.


"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016, 


approved 11-14-16.


 Budget Impact/Other


Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.


Useful Life 40 years
Project Name Downtown Streetscape Phase 11 Category Street Construction


Type Improvement


Total Project Cost: $1,655,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


165,000165,000Planning/Design


1,490,0001,490,000Construction


165,000 1,490,000 1,655,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


1,655,000165,000 1,490,000Tax Increment Financing


165,000 1,490,000 1,655,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Improvement of pedestrian related facilities to create accessible paths of travel for the following Implementation Plan:


Priority 1


Number of locations: Unknown, Request/Complaint-based


Estimated number of locations constructed per year: Unknown, Request/Complaint-based


Construction season targeted for completion: Unkown, Request/Complaint-based


Priority 2


Number of locations: 1


Estimated number of locations constructed per year: 1


Construction season targeted for completion: 2017


Priority 3


Number of locations: 70


Estimated number of locations constructed per year: 14


Construction season targeted for completion: 2021


Priority 4


Number of locations: 1,000


Estimated number of locations constructed per year: 50


Construction season targeted for completion: 2037


Project # STR-19-003


 Justification


The Pedestrian Access Route Transition Plan, June 13, 2016, establishes funding in the amount of $50,000, annually for implementation.


Useful Life 50 years
Project Name Sidewalks Category Sidewalk Construction


Type Improvement


Total Project Cost: $1,071,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


25,0005,000 5,000 5,000 5,000 5,000Planning/Design


225,00045,000 45,000 45,000 45,000 45,000Construction


50,000 50,000 50,000 50,000 50,000 250,000Total


Future


821,000


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


250,00050,000 50,000 50,000 50,000 50,000General Fund Levy


50,000 50,000 50,000 50,000 50,000 250,000Total


Future


821,000


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Budget Impact/Other


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and 


sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:


Kevin Avenue:  21st Street to Main Street


Le Clark Road:  Burgess Avenue to U.S. 30


Radiant Road:   Burgess Avenue to U.S. 30


Project # STR-20-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Reduced maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2019 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and 


sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:


Quint Avenue:         U.S. 30 to 10th Street


Sixth Street:             Quint Avenue (Ext.) to U.S. 30


Twentieth Street:     21st Street to Calvin Street


Project # STR-21-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Reduce maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2020 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Streets


 Description


Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth patching, driveways and 


sidewalks, subdrains, resurfacing and other associated work.


Project # STR-22-001


 Justification


The City participates in the Iowa Pavement Management Program administered by the Center for Transportation Research and Education at Iowa 


State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures.  The 


condition data is analyzed with a pavement management program.  One of the results of the pavement management program is a priority ranking of 


street work.  The priorities are field reviewed, adjusted if needed and recommended for the CIP.


The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.


"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Reduce maintenance and repair by Street Division is anticipated.


Useful Life 20 years
Project Name Street Rehab - 2021 Category Street Construction


Type Maintenance


Total Project Cost: $700,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


75,00075,000Planning/Design


625,000625,000Construction


75,000 625,000 700,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,00075,000 425,000LOST


100,000100,000Road Use Tax


100,000100,000Storm Water Utility


75,000 625,000 700,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Wastewater


 Description


Purchase of a combination Jet/Vac sewer cleaner.


Project # WWTP-14-001


 Justification


Replacement of current 1994 Jet/Vac.


 Budget Impact/Other


Reduced maintenance and repair on Jet/Vac


Useful Life 20 years
Project Name Jet/Vac Equipment Purchase Category Equipment


Type Equipment-Replace


Total Project Cost: $400,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


400,000400,000Equip/Vehicles/Furnishings


400,000 400,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


400,000400,000Sewer Utility


400,000 400,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Wastewater


 Description


Construct disinfection and sludge handling facilities.


Project # WWTP-15-001


 Justification


The Iowa DNR has reissued the NPDES Operation Permit effective November 1, 2016. Permit compliance schedule for Dissolved Oxygen and E. 


coli is as follows:


January 1, 2017           Complete a Self-Assessment Matrix and submit a Work Record Request form to the DNR Wastewater Engineering Section


October 1, 2017           Submit a facility plan


April 1, 2018                Submit a progress report


September 1, 2018       Submit final plans and specifications


November 1, 2018       Award contract for construction of wastewater treatment improvements


July 1, 2019                 Submit a progress report


March 1, 2020             Complete construction of wastewater treatment improvements


April 1, 2021               Achieve compliance with all final DO and E. coli effluent limits


"Wastewater Treatment Plant Improvements - comply with disinfection and nutrient reduction requirements" is an On-Going 


Commitment/Obligation of the Planning Session Repot 2016, approved 11-14-16.


 Budget Impact/Other


Disinfection and sludge handling facilities will both result in increased operation and maintenance and repair costs.


Useful Life 50 years
Project Name WWTP Improvements-2018 Category Wastewater Construction


Type Construction-New


Total Project Cost: $3,500,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


500,000250,000 250,000Planning/Design


3,000,0001,500,000 1,500,000Construction


250,000 1,750,000 1,500,000 3,500,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


3,500,000250,000 1,750,000 1,500,000State Loan


250,000 1,750,000 1,500,000 3,500,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Wastewater


 Description


Construction of Biological Nutrient Removal facilities at the Wastewater Treatment Plant.


Project # WWTP-17-001


 Justification


The Iowa DNR has reissued the NPDES Operation Permit effective November 1, 2016. Permit compliance schedule for Nutrient Reduction is as 


follows:


November 1, 2018   Submit report that evaluates feasibility and reasonableness of reducing the amounts of nitrogen and phosphorus discharged into


                                 surface water.


"Wastewater Treatment Plant Improvements - comply with disinfection and nutrient reduction requirements" is an On-Going 


Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.


 Budget Impact/Other


Biological Nutrient Removal will result in increased operation and maintenance and repair costs.


Useful Life 50 years
Project Name WWTP Improvements-2019 Category Wastewater Construction


Type Other


Total Project Cost: $3,500,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


500,000500,000Planning/Design


500,000 500,000Total


Future


3,000,000


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,000500,000Wastewater Utility


500,000 500,000Total


Future


3,000,000


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Water


 Description


Replacement of existing 2-inch watermain throughout the distribution system with larger diameter watermain.


Project # WTR-16-001


 Justification


Reduce failure probabilities and provide for increased flow.


 Budget Impact/Other


Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.


Prior Funding: WUF, F.Y. 14-15, $50,000


Useful Life 40 years
Project Name Watermain Replacement Category Water Construction


Type Construction-New


Total Project Cost: $500,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


50,00050,000Planning/Design


450,000450,000Construction


50,000 450,000 500,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


450,000450,000Water Utility


450,000 450,000Total


Prior


50,000


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Water


 Description


Replacement of existing watemain and constuction of new watermain to eliminate dead ends.


Project # WTR-17-001


 Justification


Provide increased flow and circulate water for better quality.


 Budget Impact/Other


Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.


Useful Life 40 years
Project Name Watermain Replacement Category Water Construction


Type Construction-New


Total Project Cost: $500,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


50,00050,000Planning/Design


450,000450,000Construction


50,000 450,000 500,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,00050,000 450,000Water Utility


50,000 450,000 500,000Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Water


 Description


Replacement of all water meters with radio read meters.


Project # WTR-17-002


 Justification


Improve usage accuracy; reduce reading cost.


 Budget Impact/Other


Prior Funding: WUF, F.Y. 14-15, $210,989


                        WUF, F.Y. 15-16, $232,577


                        WUF, F.Y. 16-17, $250,000 Est.


Useful Life 20 years
Project Name Water Meter Replacement Category Equipment


Type Equipment-Replace


Total Project Cost: $1,193,566


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


500,000250,000 250,000Equip/Vehicles/Furnishings


250,000 250,000 500,000Total


Prior


693,566


Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,000250,000 250,000Water Utility


250,000 250,000 500,000Total


Prior


693,566


Total


December 27, 2016







Capital Improvement Plan


City of Carroll, Iowa Contact Public Works Director


FY 18 FY 22thru
Department Water


 Description


Replacement of existing watemain and constuction of new watermain to eliminate dead ends.


Project # WTR-18-001


 Justification


Provide increased flow and circulate water for better quality.


 Budget Impact/Other


Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.


Useful Life 40 years
Project Name Watermain Replacement Category Water Construction


Type Construction-New


Total Project Cost: $500,000


TotalFY 18 FY 19 FY 20 FY 21 FY 22Expenditures


50,00050,000Planning/Design


450,000450,000Construction


50,000 450,000 500,000Total


TotalFY 18 FY 19 FY 20 FY 21 FY 22Funding Sources


500,00050,000 450,000Water Utility


50,000 450,000 500,000Total


December 27, 2016







Actual Actual Re-est. Budget Projected Projected Projected Projected


FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22


 July 1 Balance 364,887$      1,014,978$   1,531,851$   63,963$        386,463$      854,516$      1,322,568$   1,415,621$   


One time set aside ($50,000) -               -               -               -               -               -               -               -               


Estimated Revenue:


   Local option sales tax 1,509,742     ** 1,400,002     ** 1,469,848     ** 1,486,737     ** 1,486,737     ** 1,486,737     ** 1,486,737     ** 1,486,737     **


   Interest income 5,616            6,885            10,000          10,000          4,000            4,000            4,000            4,000            


   Aquatic donation-repmt 9,777            9,717            -               -               -               -               -               -               


Expenses:


   Tax relief (346,694)      (399,730)      (352,736)      (379,255)      (372,684)      (372,684)      (372,684)      (372,684)      


   Rec Center Bldg Imprvmnts (28,350)        -               -               -               -               -               -               -               


Transfers (Projects):


   Streets Rehab Projects (500,000)      (500,000)      (675,000)      (153,000)      (500,000)      (500,000)      (500,000)      (425,000)      


   Trails -               -               (240,000)      (291,982)      (150,000)      (150,000)      (150,000)      (150,000)      


   Streets Maintenance Building -               -               (1,600,000)   (350,000)      -               -               -               -               


   Merchants Park Imp -               -               (80,000)        -               -               -               -               -               


   Aquatic Center Slide -               -               -               -               -               -               (375,000)      -               


Carryover Balance 1,014,978$   1,531,851$   63,963$        386,463$      854,516$      1,322,568$   1,415,621$   1,958,674$   


** - LOST vote passed August 7, 2012 to continue collections January 1, 2014 - December 31, 2023. Estimate based on information received from the Iowa Department of Revenu


LOCAL OPTION SALES TAX COLLECTIONS


December 2016 - Capital Improvement Plan Proposal







** - LOST vote passed August 7, 2012 to continue collections January 1, 2014 - December 31, 2023. Estimate based on information received from the Iowa Department of Revenue.







Actual Actual Re-est Budget Projected Projected Projected Projected


FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22


 July 1 Balance 177,452$     100,115$      249,155$      152,398$      180,898$      159,398$      87,898$        166,398$      


One time set aside ($40,000) -$            -$             -$             -$             -$             -$             -$             -$             


Estimated Revenue:
   Hotel/Motel tax 220,861$     (1) 259,272$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1) 220,000$      (1)


   Interest income 1,430$         1,114$          500$             500$             500$             500$             500$             500$             
   Misc. Donations -$            -$             -$             -$             -$             -$             -$             -$             


Expenses:
   Cultural support (447)$          (1,421)$        (48,795)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      
   Park & rec capital:
     Rec Center Improvements (4,030)$       -$             (26,000)$      -$             -$             -$             -$             -$             


   Tourism promotion (Chamber) (22,000)$     (19,925)$      (22,000)$      (22,000)$      (22,000)$      (22,000)$      (22,000)$      (22,000)$      
   Comm Dvlp - Public Relations (3,001)$       (10,000)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      (10,000)$      
Transfers (Projects):
   Trails (5,150)$       (80,000)$      -$             (150,000)$    (100,000)$    (100,000)$    (100,000)$    (100,000)$    
   Merchants Park Improvements (265,000)$   -$             (160,000)$    -$             -$             -$             -$             -$             
   Merchants Park Impr-add'l -$            -$             (50,462)$      -$             -$             -$             -$             -$             
   Theater Improvements -$            -$             -$             -$             (100,000)$    (150,000)$    -$             -$             


Carryover Balance 100,115$     249,155$      152,398$      180,898$      159,398$      87,898$        166,398$      244,898$      


(1) - Subject to IA Code 423A.7(4)(a) - at least fifty percent of the revenues shall be expended for the acquisition of sites for, or constructing,
improving, enlarging, equipping, repairing, operating, or maintaining of recreation, convention, cultural, or entertainment facilities including but
not limited to memorial buildings, halls and monuments, civic center convention buildings, auditoriums, coliseums, and parking areas or 
facilities located at those recreation, convention, cultural, or enterainment facilities or the payment of principal and interest, when due, on 
bonds or other evidence of indebtedness issued by the county or city for those recreation, convention, cultural, or entertainment facilities; 
or for the promotion and encouragement of tourist and convention business in the city or county and surrounding areas.


HOTEL/MOTEL TAX COLLECTIONS


December 2016 - Capital Improvement Plan Proposal





		2018-2022 Capital Improvement Plan - CIP

		Projects & Funding Sources by Department

		Projects by Funding Source

		Capital Improvement Plan by Project

		LOST - FY 18 CIP Proposal

		HOTEL MOTEL FY 18 CIP Proposal





































































































COUNCIL MEETING 


DECEMBER 12, 2016 


(Please note these are draft minutes and may be amended by Council before final approval.) 


The Carroll City Council met in regular session on this date at 5:15 p.m. at the Council 


Chamber of the Farner Government Building. Members present: Misty Boes, Jerry Fleshner, 


Clay Haley (arrived at 5:19 p.m.), Mike Kots, Carolyn Siemann and Brandon Vonnahme.  


Absent: None. Mayor Eric Jensen presided and City Attorney Dave Bruner was in attendance.  


* * * * * * * 


The Pledge of Allegiance was led by the City Council.  No Council action taken. 


* * * * * * * 


It was moved Kots, seconded by Vonnahme, to approve the minutes of the November 28, 


2016 council meeting as written.  On roll call, all present voted aye. Absent: Haley.  Motion 


carried. 


* * * * * * * 


It was moved by Kots, seconded by Vonnahme, to approve the bills and claims in the 


amount of $728,241.00.  On roll call, all present voted aye. Absent: Haley.  Motion carried. 


* * * * * * * 


It was moved by Kots, seconded by Vonnahme, to approve the 2017 Fire Department 


Officers as follows: 


Fire Chief   Greg Schreck 


Assistant Chief  Bob Shields 


Captains   Mark Werner and Dan Hannasch 


Lieutenants   Jeff Cullen and Josh Hamilton 


Training Officer  B.J. Schreck 


On roll call, all present voted aye. Absent: Haley. Motion carried. 


* * * * * * * 


There were no oral requests or communications from the audience. 


* * * * * * * 


Council Member Haley arrived at 5:19 p.m. 


* * * * * * * 


It was moved by Fleshner, seconded by Siemann, to approve Resolution No. 1685, 


Walgreens Environmental License Agreement for the Tier 2 Assessment and Free Product 







Assessment of the Alley: Block 10, Original Town. On roll call, all present voted aye. Absent: 


None. Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1686, Resource 


Enhancement and Protection (REAP) Fund Grant Agreement for the Carroll Recreational Trail – 


Segment A Project in the amount of $122,218.00. On roll call, all present voted aye. Absent: 


None. Motion carried. 


* * * * * * * 


It was moved by Vonnahme, seconded by Haley, to approve Resolution No. 1687, 


Setting Wages for the position Aquatic & Fitness Specialist for FY 2016/2017. On roll call, all 


present voted aye. Absent: None. Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to approve Change Order No. 1 in the 


amount of $17,525.00 and Change Order No. 2 in the amount of $2,000 to the Carroll City 


Cemetery Maintenance Building – 2016 Project. The change to the contract based on the change 


orders is as follows: 


 Original Contract   $514,900.00 


 Change Order No. 1       17,525.00 


 Change Order No. 2         2,000.00 


 New Contract Price   $534,425.00 


On roll call, all present voted aye. Absent: None. Motion carried. 


* * * * * * * 


It was moved by Haley, seconded by Kots, to reconstruct residential sidewalks in the 


Third Street HMA Resurfacing Project. On roll call, all present voted aye. Absent: None. Motion 


carried. 


* * * * * * * 


It was moved by Haley, seconded by Kots, to approve the work plan for the 2016 Annual 


Planning Session Report as presented. On roll call, all present voted aye. Absent: None. Motion 


carried. 


* * * * * * * 


It was moved by Haley, seconded by Fleshner, to accept from Brandon Vonnahme his 


resignation for the At-Large Council position. On roll call, all present voted aye. Absent: None. 


Motion carried. 







* * * * * * * 


Library Director Brandie Ledford presented the FY 2016 Carroll Public Library Annual 


Report. No Council action taken. 


* * * * * * * 


It was moved by Haley, seconded by Siemann, to receive the Library/City Hall Project 


Final Concept Report. Joe Feldmann, OPN Architects, presented the report to Council. On roll 


call, all present voted aye. Absent: None. Motion carried. 


* * * * * * * 


It was moved by Vonnahme, seconded by Fleshner, to adjourn at 7:07 p.m.  On roll call, 


all present voted aye.  Absent: None.  Motion carried.   


 


 


 


       _________________________________ 


       Eric P. Jensen, Mayor 


ATTEST: 


 


 


___________________________________ 


Laura A. Schaefer, City Clerk 
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DEVELOPMENT AGREEMENT 


This Development Agreement (“Agreement”) is entered into between the City of Carroll, 


Iowa (the “City”) and Biokinemetrics Holdings, LLC, an Iowa limited liability company and 


DMBA Properties & Consulting, Inc., an Iowa sub-S corporation (collectively the “Developer”) 


as of the ____day of ______________, 2016 (the “Commencement Date”). 


 


WHEREAS, the City has established the City of Carroll Central Business District Urban 


Renewal Area (the “Urban Renewal Area”), and has adopted a tax increment ordinance (Ordinance 


No. ___________ (the “Ordinance”)) for the Urban Renewal Area, under which incremental tax 


revenues from the Urban Renewal Area are to be deposited into a special tax increment fund of 


the City pursuant to Section 403.19 of the Code of Iowa; and 


 
WHEREAS, the Developer owns certain real property which is situated in the City and lies 


within the Urban Renewal Area and is described on Exhibit A (the “Property”); and 


 


WHEREAS, the Developer has proposed to undertake the construction of a 17,000-square 


foot 2 story building on the above Property for the Developer’s operation which will create 12 new 


jobs (the “Project”); and 


WHEREAS, the Developer also is considering rehabilitating an existing 7,956 square foot 


building (the “Existing Building”) on the above Property (the “Rehabilitation Work”); and 


WHEREAS, the Developer has requested that the City provide financial assistance in the 


form of incremental property tax payments (the “Grants”) to be used by the Developer in paying 


the costs of constructing and maintaining the Project and Rehabilitation Work; and 


WHEREAS, Chapter 15A of the Code of Iowa authorizes cities to provide grants, loans, 


guarantees, tax incentives and other financial assistance to or for the benefit of private persons for 


economic development purposes, which is defined as the creation or maintenance of jobs that 


would otherwise be lost; and 


WHEREAS, the City Council has found the Project to be consistent with the objectives 


of the Urban Renewal Plan for the Urban Renewal Area and has further found that the use of 


City funds to finance the Grants is in accord with the provisions of the applicable laws under 


which the Project will be undertaken, including but not limited to, Iowa Code Chapters 15A and 


403. 


 


NOW THEREFORE, the parties hereto agree as follows: 


A. Developer’s Covenants 


1. Project Construction.      


  


 New Construction.  The Developer shall construct the Project on the Property and 


agrees to maintain and use the completed Project as part of the Developer’s business operations 
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throughout the Term, as hereinafter defined. Furthermore, the Developer agrees to invest not less 


than $1,100,000 into capital improvements for the Project, including construction work and other 


fixtures. The Developer has submitted a detailed building plan (the “plans”) for the development 


of the Project as set forth as Exhibit B hereto. The City issued a building permit for construction 


of the Project on October 19, 2016. The Developer agrees to construct the Project in accordance 


with the submitted plans and to substantially complete such construction by no later than January 


1, 2018. 


  


 Existing Building.  The Developer may undertake Rehabilitation Work on the 


Existing Building located on the easterly side of the Property.   


 


2. Property Taxes.     The Developer agrees to make timely payment of all property 


taxes as they come due with respect to the Property with the completed Project thereon throughout 


the Term, as hereinafter defined, and to submit to the City a receipt or cancelled check in evidence 


of each such payment. 


 


3. Job Creation Covenant.     The Developer agrees to create and maintain a 


minimum of 10 full-time permanent jobs, each paying a minimum salary of at least $40,000 per 


job, located in the Project building constructed on the Property during each year of the Term of 


this agreement, commencing on October 15, 2020.  Any jobs located in this building Project shall 


count as part of the total jobs created no matter what legal entity acts as the employer or contracting 


entity for those jobs. The jobs may be for full-time employment or for independent contractors as 


long as they are in a full-time capacity.  Any jobs related to businesses that may be located in the 


Existing Building in the future shall not be counted for purposes of this employment covenant. 


 


4. Developer’s Certifications.     The Developer agrees to submit documentation to 


the satisfaction of the City by no later than October 15 of each year during the Term, as hereinafter 


defined, commencing October 15, 2020, demonstrating that the completed Project is in 


conformance for the minimum number of jobs created at the Project location.  In addition, a duly 


authorized officer of the Developer shall annually certify to the City (a) the average number of 


full-time employees working at the Project as of the certification date, and (b) a certification to the 


effect that such officer has re-examined the terms and provisions of this Agreement and that at the 


date of such certificate, and during the preceding twelve (12) months, the Developer is not, or was 


not, in default in the fulfillment of any of the terms and conditions of this Agreement and that no 


default is occurring or has occurred as of the date of such certificate or during such period, or if 


the signer is aware of any such default, said officer shall disclose in such statement the nature 


thereof, its period of existence and what action, if any, has been taken or is proposed to be taken 


with respect thereto.  The annual certification required under this provision shall be in substantially 


the form set forth on Exhibit C, attached hereto.  


 


5. Property Tax Exemptions.     The Developer agrees that the Project and 


Rehabilitation Work will not be eligible to receive a tax abatement or partial exemption from 


taxation, or Commercial Property Tax Exemption, as defined under the Code of Ordinances for 


the City. 


 


6. Remedies.     If the Developer (i) fails to construct the Project as described in 
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Exhibit B, (ii) fails to observe the job creation covenant by more than 50% for two (2) consecutive 


years, (iii) fails to substantially observe or perform any condition, obligation, agreement, or other 


non-job creation covenants on its part to be observed or performed under this Agreement, (iv) files 


any petition in bankruptcy, makes an assignment for the benefit of its creditors or admits in writing 


its inability to pay its debts generally as they become due, or (v) if any representation or warranty 


made by the Developer in this Agreement, or made by the Developer in any written statement or 


certificate furnished by them pursuant to this Agreement, shall prove to have been falsified, or 


purposely misleading in any material respect on or as of the date of the issuance or making thereof, 


and fails to cure said breach within thirty (30) days after written notice (except in the case of a 


default arising under clause (iv) or (v) in which case no notice or opportunity to cure shall be 


given), the City may (x) suspend its performance under this Agreement until it receives assurances 


from the Developer, deemed adequate by the City, that the Developer will cure its default and 


continue its performance under this Agreement, (y) terminate this Agreement, or (z) take any 


action, including legal, equitable or administrative action, which may appear necessary or desirable 


to enforce performance and observance of any obligation, agreement or covenant of the Developer.   
   


B. City’s Obligations 


1. Relocation of Power Poles.  The City will reimburse the Developer $24,996.47 


for the relocation of power poles on 4th Street and 5th Street as part of the Project.  This 


reimbursement shall be made within 30 days after the final approval of this development 


agreement by all parties. 


2. Payments related to new construction.     In recognition of the Developer’s 


obligations set out above, and  only with respect to the Project, the City agrees to make thirty (30) 


semiannual economic development tax increment grant payments (the “Grants”) to the Developer 


during the Term, as hereinafter defined, pursuant to Chapters 15A and 403 of the Code of Iowa; 


provided, however, that the aggregate, total amount of the Grants related to the new construction 


shall not exceed $300,000 (the “Maximum Grant Total”), and all Grants under this Agreement 


shall be subject to annual appropriation by the City Council, as provided hereunder. 


The Developer is required to maintain a minimum of 10 full-time permanent jobs with a 


minimum wage of at least $40,000 per year per job in the Project by October 15, 2020.  If the 


certification of the Developer required under Section A reflects that there has been a failure to 


maintain the minimum number of jobs, then the City may reduce the Grant due during the 


following fiscal year by the percentage of the 10 jobs the Developer was obligated to create (by 


way of example, if the Developer certifies only 5 full-time employees, they would be entitled to 


50% of the Grant payable in that year).  Any reductions made in this section shall be permanent 


for the year the minimum number of jobs was not in the new building.   
  


The Grants shall not constitute general obligations of the City, but shall be made solely 


and only from Incremental Property Tax Revenues received by the City from the Carroll County 


Treasurer that are attributable to the taxable valuation of the Project, and each Grant shall be equal 


to 100% of the Incremental Property Tax Revenues so received.  For this purpose, the parties agree 


that the “Incremental Property Tax Revenues” shall mean only the tax increment revenues received 


by the City under Iowa Code Section 403.19 and the Ordinance in respect of the Project.   
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It is assumed that the new valuation from the Project will go on the property tax rolls as of 


January 1, 2018. Accordingly, assuming the City’s initial certification to the County Auditor in 


respect of this Agreement is made on or before December 1, 2017, the Grants will be made on the 


first check run in December and June of each fiscal year, beginning in December 2018 and 


continuing to, and including, June 2033, or until such earlier date upon which total Grants equal 


to the Maximum Grant Total have been made.  Payments shall be based on the Incremental 


Property Tax Revenues generated only on the Project construction. 


 
The City makes no guarantee as to the actual amount of the Grants which the Developer 


shall receive.  The Grants are wholly contingent upon the Developer being and remaining in 


compliance with the obligations, responsibilities, and covenants of this Agreement.  Under no 


circumstances will the Developer be entitled to, or have a claim of interest in, any past Grant 


payments that may be reduced in amount as outlined in this Agreement. 


 


 If the City breaches its agreement to provide the Grant payments as set forth in this 


Agreement and fails to cure said breach within sixty (60) days after written notice to the City 


Clerk, the Developer shall have the right to take any legal or equitable action deemed appropriate 


to enforce the City's performance obligations under this Agreement.   


 


3. Payments related to improvements to the existing building.     The Developer is 


under no obligation to complete any Rehabilitation Work to the Existing Building on this site.  


However, if improvements to the Existing Building on this site are completed during the Term and 


the improvements directly result in the assessable building value increasing by more than 30% as 


determined by the Carroll County Assessor, in recognition of these improvement the City agrees 


to make semiannual economic development tax increment grant payments (the “Rehab Grant 


Payments”) to the Developer during the Term, as hereinafter defined, pursuant to Chapters 15A 


and 403 of the Code of Iowa; provided, however, that the aggregate, total amount of the Rehab 


Grant Payments shall not exceed 25% of the total cost of the Rehabilitation Work completed by 


the Developer or such lower amount that can be paid as described herein during the remaining 


Term of this Agreement (the “Maximum Rehab Grant Payment Total”), and all Rehab Grant 


Payments under this Agreement shall be subject to annual appropriation by the City Council, as 


provided hereunder. The Developer shall certify the total cost paid by the Developer to complete 


the Rehabilitation Work and provide the City with copies of all paid invoices and all cancelled 


checks. The Developer shall be allowed to use another legal third party entity established in the 


state of Iowa (such as an LLC) on behalf of the Developer as an affiliated entity of the Developer 


to direct and pay for the Rehabilitation Work with such checks and invoices counting towards the 


total costs of Rehabilitation Work. All such invoices and checks must be submitted to the City.  


The Rehab Grant Payments shall not constitute general obligations of the City, but shall be 


made solely and only from Incremental Property Tax Revenues (i.e., the tax increment revenues 


received by the City under Iowa Code Section 403.19 and the Ordinance) received by the City 


from the Carroll County Treasurer that are attributable to the taxable valuation of the Existing 


Building on the Property.  For this purpose, the Rehab Grant Payments shall be based on the 


Incremental Property Tax Revenues generated from renovations of the Existing Building using the 


post-renovation assessed value on January 1 of each year minus the pre-renovation assessed value 


as of the January 1 of the year the renovations to the Existing Building are started.  
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 The Developer shall provide written notice to the City when any such renovations 


commence and again when the Rehabilitation Work has been completed.  Following notice that 


the Rehabilitation Work has been completed, the City shall calculate the expected Maximum 


Rehab Grant Payment Amount and, if all requirements of this Agreement have been met, shall 


certify the same to the County Auditor on or before the next December 1. 


 The Rehab Grant Payments thereafter will be made on the first check run in 


December and June of each fiscal year, beginning in December the next year  and continuing to, 


and including, June 2033 or until the Maximum Rehab Grant Payment Amount has been paid, 


whichever occurs first.   


 The City makes no guarantee as to the actual amount of the Rehab Grant 


Payments which the Developer shall receive.  The Rehab Grant Payments are wholly contingent 


upon the Developer being and remaining in compliance with the obligations, responsibilities, and 


covenants of this Agreement.  Under no circumstances will the Developer be entitled to, or have 


a claim of interest in, any remaining amount that may still be payable as a Rehab Grant Payment 


when the Term of this Agreement ends. 


 


 If the City breaches its agreement to provide the Rehab Grant Payments as set forth in 


this Agreement and fails to cure said breach within sixty (60) days after written notice to the City 


Clerk, the Developer shall have the right to take any legal or equitable action deemed appropriate 


to enforce the City's performance obligations under this Agreement.  The Maximum Rehab 


Grant Payment Total is separate from the Maximum Grant Total. 


 


4. Annual Appropriation.     Each Grant and Rehab Grant Payment shall be subject 


to annual appropriation by the City Council. Prior to December 1 of each year during the Term of 


this Agreement, the City Council of the City shall consider the question of obligating for 


appropriation to the funding of the Grants and Rehab Grant Payments due in the following fiscal 


year, an amount (the “Appropriated Amount”) of Incremental Property Tax Revenues to be 


collected in the following fiscal year.  In any given fiscal year, if the City Council determines to 


not obligate the then-considered Appropriated Amount, then the City will be under no obligation 


to fund the Grants and/or Rehab Grant Payments scheduled to become due in the following fiscal 


year, and the Developer will have no rights whatsoever to compel the City to make such Grants 


and/or Rehab Grant Payments or to seek damages relative thereto or to compel the funding of such 


Grants and/or Rehab Grant Payments in future fiscal years.  In the event the City Council elects to 


not appropriate sufficient funds in the budget for any future fiscal year for the payment in full of 


the Grants and/or Rehab Grant Payments due and payable in that fiscal year, then: (i) no event of 


default under this Agreement shall be deemed to have occurred; (ii) the City shall have no further 


obligation to the Developer for the payment any future Grants and/or Rehab Grant Payments 


commencing with the Grants and/or Rehab Grant Payments due in the next fiscal year which 


cannot be paid with the funds then appropriated for that purpose; and (iii) Developer shall be 


released from all further obligations under this Agreement, commencing upon the date that any 


Grant and/or Rehab Grant Payment is not paid in full due to the City's exercise of its right of non-


appropriation under this section. 


5. Payment Amounts.     Each Grant and/or Rehab Grant Payment shall be in an 


amount equal to the corresponding Appropriated Amount;  provided, however, that each Grant 
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and/or Rehab Grant Payment shall not exceed the amount of Incremental Property Tax Revenues 


received by the City from the Carroll County Treasurer attributable to the taxable valuation of the 


Project or the Existing Building, as applicable. 


6. Certification of Payment Obligation.     In any given fiscal year, if the City 


Council determines to obligate the then-considered Appropriated Amount, as set forth above, then 


the City Clerk will certify by December 1 of each such year to the Carroll County Auditor an 


amount equal to the most recently obligated Appropriated Amount. 


C. Administrative Provisions 


1. Amendment and Assignment.     This Agreement shall not be amended or 


assigned without written agreement by all parties hereto; and, if an assignment is requested, then 


such assignment shall not be unreasonably withheld by either party. However, the City hereby 


gives its permission that the Developer’s rights to receive the Grants and/or Rehab Grant Payments 


hereunder may be assigned by the Developer to a private lender, as security on a credit facility 


taken with respect to the Project, without further action on the part of the City, but no such lender 


shall be considered a third party beneficiary to the Grants and/or Rehab Grant Payments 


contemplated under this Agreement and the parties do not intend that any rights in connection with 


the Grants and/or Rehab Grant Payments be conferred upon any third party as a result of this 


Agreement. 


2. Successors.     This Agreement shall be binding on the successors and assigns of 


the Developer. 


3. Term.     The term (the “Term”) of this Agreement shall commence on the 


Commencement Date and end on June 30, 2033 or on such earlier date upon which the aggregate 


sum of the Grants and any Rehab Grant Payments made to the Developer equals the Maximum 


Grant Payment Total and Maximum Rehab Grant Payment Total, respectively. 


4. Choice of Law.     This Agreement shall be deemed to be a contract made under 


the laws of the State of Iowa and for all purposes shall be governed by and construed in accordance 


with laws of the State of Iowa. 


 


5. Notices and Demands. A notice, demand or other communication under this 


Agreement by any party to the other shall be sufficiently given or delivered if it is dispatched by 


registered or certified mail, postage prepaid, return receipt requested, or delivered personally, and 


 


(a) In the case of the City, is addressed to or delivered personally to:  


 


City of Carroll, Iowa 


Attn: City Manager 


112 E 5th St 


Carroll, IA 51401 
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(b) In the case of the Developer, is addressed to or delivered personally to:  


 


Biokinemetrics Holdings, LLC and/or DMBA Properties & Consulting, Inc. 


Attn: President 


211 E 4th St 


PO Box 276 


Carroll, IA 51401 


 


or to such other designated individual or to such other address as any party shall have 


furnished to the other in writing in accordance herewith. 
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The City and Developer have caused this Agreement to be signed, in their names and on 


their behalf by their duly authorized officers, all as of the day and date written above. 
 


(SEAL)      CITY OF CARROLL, IOWA 


By: _______________________________ 
Eric P. Jensen, Mayor 


Attest: 


_______________________ 
Laura A. Schaefer, City Clerk 
 


STATE OF IOWA          ) 


                         )  SS  


COUNTY OF CARROLL  ) 


 


 On this ________ day of ________________________, 2016, before me a Notary Public 
in and for said State, personally appeared Eric P. Jensen and Laura A. Schaefer, to me personally 
known, who being duly sworn, did say that they are the Mayor and City Clerk, respectively, of 
the City of  Carroll, Iowa, a Municipality created and existing under the laws of the State of 
Iowa, and that the seal affixed to the foregoing instrument is the seal of said Municipality, and 
that said instrument was signed and sealed on behalf of said Municipality by authority and 
resolution of its City Council, and said Mayor and City Clerk acknowledged said instrument to 
be the free act and deed of said Municipality by it voluntarily executed. 


 


      ___________________________________  


      Notary Public in and for the State of Iowa 
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Developer 


Biokinemetrics Holdings, LLC, an 


Iowa limited liability company 


By: ________________________________ 


STATE OF IOWA          ) 


                         )  SS  


COUNTY OF CARROLL  ) 


 


On this _______ day of ________________, 2016, before me the undersigned, a Notary Public 


in and for said State, personally appeared Steven Kraus, to me personally known, who, being by 


me duly sworn, did say that they are the Manager and Authorized Signor of Biokinemetrics 


Holdings, LLC, an Iowa limited liability company, and that said instrument was signed on behalf 


of said Company; and that the said Steven Kraus as such officer, acknowledged the execution of 


said instrument to be the voluntary act and deed of said Company, by them voluntarily executed. 


 


      ______________________________________ 


      Notary Public in and for the State of Iowa 


 


DMBA Properties & Consulting, Inc., 


an Iowa sub-S corporation 


By: ________________________________ 


STATE OF IOWA          ) 


                         )  SS  


COUNTY OF CARROLL  ) 


 


On this _______ day of ________________, 2016, before me the undersigned, a Notary Public 


in and for said State, personally appeared Steven Kraus, to me personally known, who, being by 


me duly sworn, did say that they are the President and Owner of DMBA Properties & 


Consulting, Inc., an Iowa sub-S corporation, and that said instrument was signed on behalf of 


said Corporation; and that the said Steven Kraus as such officer, acknowledged the execution of 


said instrument to be the voluntary act and deed of said Corporation, by them voluntarily 


executed. 


 


      ______________________________________ 


      Notary Public in and for the State of Iowa 
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Exhibit A 


LEGAL DESCRIPTION OF THE PROPERTY 


Certain real property situated in the City of Carroll, County of Carroll, and State of Iowa 


legally described as follows: 


 


Lots 1, 2, 3, and 4; and the alley between said Lots, 1, 2, and 3, extending from the North 


Line of Fourth Street to the South line of Fifth Street; all in Block 25, Carroll, Carroll 


County, Iowa. 
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EXHIBIT C 


FORM OF ANNUAL CERTIFICATION 


(DUE ON OR BEFORE OCTOBER 15 EACH YEAR) 


 


 WHEREAS, the City of Carroll, Iowa (the "City") and Biokinemetrics Holdings, LLC, an 


Iowa Limited Liability Company DMBA Properties & Consulting, Inc., an Iowa Sub-S 


Corporation (collectively the “Developer”) did on or about the ___ day of _______________, 


2017, make, execute and deliver, each to the other, a Development Agreement (the 


"Agreement"); and  


 


 WHEREAS, the Agreement obligated the Developer to undertake the Project (as defined 


therein), and incorporated and contained certain covenants with respect to the operation and 


employment thereof, and as such the Developer hereby certifies the following: 


 


 NOW, THEREFORE, pursuant to the Agreement, this is to certify the following:  


 


(A)  As of the date hereof, there are ____ full-time employees working at the Project located 


on the Property.   


 


(B) The undersigned has reviewed the Agreement and with the exception of those items 


attached hereto, certifies all warranties, covenants and provisions of the Agreement have been 


and continue to be complied with, and that no events of default have occurred which could cause 


the Agreement to be terminated.   


 


[If an event of default has occurred or is occurring, attach hereto a description of the action 


Developer has taken to remedy such event of default.] 


 


 Signed this _________ day of _____________________, 20___. 


 


      BIOKINEMETRICS HOLDINGS, LLC 


 


 


      By: _______________________ 


       


      Title:______________________ 


       


   DMBA PROPERTIES & CONSULTING, INC. 


 


 


      By: _______________________ 


       


      Title:______________________ 





		Development Agreement with Biokinemetrics Holdings, LLC and DMBA Properties & Consulting, Inc.

		DMBA Development Agreement Final Draft
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City Manager’s 


Monthly Activity Report 
Mike Pogge-Weaver, City Manager 


 
 


November 2016 
 
 
 
 
 
 
 


       City of     


 
 
 
 
 
 
 
 
 
 


This is a report of the various departments and divisions of the City of Carroll. 
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Finance Department 
 


 
As reported by Laura Schaefer, City Clerk/Finance Director 


 
 
 


Routine Activities for the month: 
 


 Dealt with water issues/collections 


 Worked with computer experts to fix city hall email issue 


 Prepared FY 16/17 audit management discussion & analysis (MD&A) 


 Finished issuance process for general obligation capital loan notes, series 2016B 


 Prepared FY 15/16 Annual Urban Renewal Report – due December 1 


 Prepared/filed FY 15/16 Annual Financial Report – due December 1 


 Reviewed/filed TIF certification to county auditor 


 Prepared budget paperwork for departments 


 Continued to promote wellness initiatives (Carroll County Wellness Coalition and City 


wellness program) 


o Carroll County Wellness Coalition Meeting – November 17 


 


 


Activities planned for next month and other comments: 
 


 Continue to work on delinquent water accounts/water issues 


 Draft financial policies 


 Prepare departmental budget requests 


 Prepare Capital Improvement Plan for Council review 


 Attend Iowa League of Cities budget workshop – December 1 (Ankeny) 


 Begin preparing 2016 W-2s and 1095-C to distribute to employees in January 2017 


 Continue to promote wellness program with employees 


o Wellness Coalition Meeting – November 17 


 


 


 


Accomplishments of particular note: 
 
229 utility bills and statements were emailed in November 2016 
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Fire Department 
 
 


 
As reported by Greg Schreck, Fire Chief 


 


 
Routine Activities for the month: 
 
 
The Department responded to seven calls for service and held three training sessions in 


November.  


 


Department members met with the Carroll Rotary Club on November 7th.  


 


A training session focused on training with the thermal imaging camera was conducted at the 


vacant house located at the Municipal Golf Course.  The Department has made good use of this 


house for various training activities for several months with very good results. 


 


Firefighters Dick Henrich and Jeff Warnke attended the Carroll County Firefighters Association 


meeting in Ralston on November 21st.  The meeting/training session focused on maintaining 


good physical health for firefighting activities 


 


Firefighters assisted the Chamber of Commerce with the replacement of broken and missing 


light bulbs from the downtown Christmas decorations during our November 14th meeting.  The 


members of the Fire Department have assisted in this effort in making the downtown shopping 


area look nice and inviting for the Christmas season for many years.  We also provided 


transportation for Santa and Mrs. Claus for the Christmas lighting event on November 25th.  All 


of the children present were very happy to see Santa arrive in town for the Holiday Season. 


 
 
Run Report for November: 
 


Alarm Date Alarm Location Incident Type 


11/01/2016 1½  East on Highway 30 Smoke scare 


11/05/2016 221 N Court Carbon monoxide alarm 


11/07/2016 18829 Kittyhawk Ave Propane fire 


11/20/2016 400 N Grant Rd Trash fire 


11/22/2016 1003 Harriet Ave Natural gas odor 


11/23/2016 1010 Woodland Dr Oven fire 


11/29/2016 626 W 10th St Structure fire 
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Police Department 
 


 
 
As reported by Brad Burke, Police Chief 
 
 


Routine Activities for the month: 
 
 


On November 1st, the Carroll Police Department was assisted by Carroll County Sheriff’s office 


K9 unit with school searches at the Carroll Community Schools. K9’s from surrounding counties 


were utilized for the search. No contraband was located during the search. 


 


Chief Burke attended the National Association for the Advancement of Colored People 


(NAACP) summit in Des Moines on November 4th. The summit focused on justice and 


disparities in the criminal justice system. Speakers at the summit included the governor, NAACP 


staff, state representatives, law enforcement, and national experts on minority disproportionality 


in the criminal justice system.  


 


On November 11th, the police department held employment testing for an entry level police 


officer position. Twenty seven applications were received for one open position. Civil Service 


interviews were then conducted on the top 5 candidates from the testing and a list of 4 applicants 


were certified by the Civil Service. An offer of employment has been extended pending 


background and medical testing. The expected start date for the new officer is January 3, 2017.  


 


On November 30th, Captain Mark Heino retired after 38 years with the Carroll Police 


Department. Captain Heino began his career in Ossian, IA and then with CPD on July 8, 1978. 


He served as a patrol officer, sergeant, captain, and interim police chief. Captain Heino is an 


expert in fingerprint identification and accident re-construction among other areas. He was 


responsible for setting up the police department’s drug lab and controlled its operation until his 


retirement. Captain Heino’s knowledge, dedication, and expertise will deeply be missed.  
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Offense Summary 


 


CARROLL POLICE DEPARTMENT OFFENSE SUMMARY 
Reported: November 1 THRU November 30, 2016 


 
 


Offenses Incidents 
       Reported 


Aggravated Assault 1 


Simple Assault 3 


Burglary/B&E 5 


Shoplifting 7 


Theft from Vehicle 2 


Theft from Building 2 


Other Larceny 1 


Motor Vehicle Theft 2 


Counterfeit/Larceny 1 


Vandalism 1 


Vandalism:  Business 1 


Vandalism:  Residence 8 


Vandalism:  Vehicle 11 


Drug/Narc Violations 5 


Drive Under Infl 7 


OWI 2nd  1 


Drunkenness 2 


Disorderly Conduct 2 


All Other Offenses 5 


Runaway 1 


Found Property 5 


Dispose of Animal 2 


Warrant Outside 6 


Restraining Order 1 


10-50 PI 1 


PI MV Pedestrian 1 


10-50 PD 13 


1050PD:  Hit and Run 5 


Under 1500 3 


Op After Revocation 2 


Operate After Suspen 6 


Total 113 


 


 


 


 


 


 


Citations    


Animal 0 


Dark Windows 2 


License 15 


Other 0 


Parking Violation 0 


Registration 19 


Seatbelt 17 


Tobacco 0 


Traffic  58 


Warning 216 


TOTAL  327 


Salvage Vehicle 
Inspections:  11 
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Building Department 
 


As reported by Perry Johnson, Building Official 
 


Permits - By Class - By Type - November 2016 


Class 


Permit 


Type Date Issued Valuation   Permit # Fee 


Agricultural           


  Building 


    
  


  
 


NONE $0.00 


  
$0.00 


  


 


Agricultural Building Valuation 


Total: $0.00 


 


Agricultural Building Fee 


Total: $0.00 


  


     
  


    


Agricultural Valuation 


Total: $0.00   


Agricultural Fee 


Total: $0.00 


Commercial           
  Building 


    
  


  


 


11/16/2016 $49,335.00 
 


160354 $284.50 


  


 


Commercial Building Valuation 


Total: $49,335.00 


 


Commercial Building Fee 


Total: $284.50 


  


     
  


  Electrical 


    


  


  


 


11/16/2016 
 


   160353 $46.80  


  


 


11/22/2016 
  


160357 $209.14  


  


    


Commercial Electrical Fee 


Total: $255.94 


  


     
  


  Mechanical 


    


  


  


 


None 
   


$0.00  


  


    


Commercial Mechanical Fee 


Total: $0.00 


  


     
  


  Plumbing 


    


  


  


 


11/11/2016 
  


160342 $90.50  


  


    


Commercial Plumbing Fee 


Total: $90.50 


  


     
  


  


Right of 


Way 


    


  


  


 


11/03/2016 
  


160325 $714.99  


  


 


11/03/2016 
  


160326 $2,429.99  


  


 


11/03/2016 
  


160328 $0.00  


  


 


11/03/2016 
  


160332 $0.00  


  


 


11/11/2016 
  


160339 $0.00  


  


 


11/11/2016 
  


160346 $0.00  


  


 


11/11/2016 
  


160347 $0.00  


  


    


Commercial Right of Way Fee 


Total: $3,144.98 


  


     
  


  Sign 


    


  


  


 


None 
   


$0.00  


  


    
Commercial Sign Fee Total: $0.00 


  


     
  


    


Commercial Valuation 


Total: $49,335.00   


Commercial Fee 


Total: $3,775.92 
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Residential           
  Building 


    
  


  


 


11/03/2016 $2,500.00  
 


160327 $34.50  


  


 


11/03/2016 $24,900.00  
 


160329 $172.00  


  


 


11/03/2016 $200,000.00  
 


160334 $691.00  


  


 


11/11/2016 $10,000.00  
 


160337 $78.25  


  


 


11/11/2016 $29,000.00  
 


160340 $190.00  


  


 


11/11/2016 $36,000.00  
 


160348 $221.50  


  


 


11/16/2016 $90,000.00  
 


160355 $0.00  


  


 


Residential Building Valuation 


Total: $392,400.00 


 


Residential Building Fee 


Total: $1,387.25 


  


     
  


  Electrical 


    


  


  


 


11/03/2016 
  


160324 $33.20  


  


 


11/03/2016 
  


160331 $33.20  


  


 


11/03/2016 
  


160333 $64.00  


  


 


11/11/2016 
  


160338 $35.88  


  


 


11/11/2016 
  


160341 $33.20  


  


 


11/15/2016 
  


160349 $35.88  


  


 


11/22/2016 
  


160356 $74.93  


  


 


11/22/2016 
  


160358 $35.88  


  


    


Residential Electrical Fee 


Total: $346.17 


  


     
  


  Mechanical 


    


  


  


 


11/08/2016 
  


160335 $28.63  


  


 


11/11/2016 
  


160344 $54.63  


  


    


Residential Mechanical Fee 


Total: $83.26 


  Plumbing 


    


  


  


 


11/11/2016 
  


160345 $86.50  


  


    


Residential Plumbing Fee 


Total: $86.50 


  


     
  


  


Right of 


Way 


    


  


  


 


11/03/2016 
  


160323 $25.00  


  


 


11/03/2016 
  


160330 $0.00  


  


 


11/09/2016 
  


160336 $25.00  


  


 


11/11/2016 
  


160343 $25.00  


  


 


11/15/2016 
  


160350 $25.00  


  


 


11/15/2016 
  


160351 $25.00  


  


 


11/15/2016 
  


160352 $25.00  


  


 


11/22/2016 
  


160359 $25.00  


  


    


Residential Right of Way Fee 


Total: $175.00 


  


     
  


  Sign 


    
  


  


 


NONE 


   


$0.00 


  


    
Residential Sign Fee Total: $0.00 


  


     


  


    


Residential Valuation 


Total: $392,400.00   


Residential Fee 


Total: $2,078.18 


  


      
    Valuation Grand Total:  $441,735.00   Fee Grand Total: $5,854.10 
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Permits - YTD - through November 2016 


     


Class Permit Type Valuation   Fee 


Agricultural       


  Building $0.00 


 


$0.00 


  


Agricultural  


Valuation Total: $0.00 


Agricultural  


Fee Total: $0.00 


Commercial       


  Building $7,558,857.00 


 


$12,258.96 


  Electrical  


  


$1,320.19 


  Mechanical 


  


$475.29 


  Plumbing 


  


$531.50 


  Right of Way 


  


$3,414.98 


  Sign 


  


$225.00 


  


   
  


  


Commercial  


Valuation Total: $7,558,857.00 


Commercial  


Fee Total: $18,225.92 


Residential       


  Building $7,922,034.00 


 


$27,933.17 


  Electrical 


  


$4,393.18 


  Mechanical 


  


$1,349.25 


  Plumbing 


  


$1,973.00 


  Right of Way 


  


$3,711.24 


  Sign 


  


$0.00 


  


   


  


  


Residential  


Valuation Total: $7,922,034.00 


Residential  


Fee Total: $39,359.84 


     


  Valuation Grand Total:  $15,480,891.00 Fee Grand Total: $57,585.76 


 
 
 
 


 


 
 







 9 


Public Works 
 


As reported by Randy Krauel, Public Works Director/City Engineer 
 


Routine Activities for the month: 
 


Division:  Streets; Tom Weber, Street Superintendent 
 


 Excavated eight graves for Cemetery. 


 Maintained signs and signals. 


 Placed 43.25 cubic yards of concrete for street repairs and ROW permits. 


 Bladed gravel roads weekly. 


 Patched potholes. 


 Hauled street sweepings to the landfill. 


 Put up snow fence in several areas. 


 Crack sealed all new concrete patches. 


 Crack sealed various other streets. 


 Division Safety Meeting:  Snow Plowing Safety by Railroad Tracks on November 3, 


2016. 


   


Division:  Water; Terry Kluver, Water Superintendent 
 


 Water production: 


 Monthly Total:  31.242 million gallons 


 Daily Average:    1.041 million gallons 


 Daily Maximum:     1.374 million gallons 


 Completed 154 Iowa One Call locate requests. 


 Meter Department 


-   91 service orders. 


-   39 delinquents. 


-     6 rereads. 


-     3 stuck meters. 


 Division Safety Meeting:  Terry Kluver and Devin Pudenz attended an Excavation 


Training Workshop in Denison on October 25, 2016.  They presented the workshop 


principles and the importance of using proper methods for safe and effective excavations 


to Water Plant personal on November 12, 2016. 


 


 


 Division:  Sean Kleespies, Wastewater Superintendent 
 


 Wastewater treatment: 


 Monthly Total:  39.648 million gallons 


 Daily Average:      1.322 million gallons 


 Daily Maximum:   1.506 million gallons 


 Performed laboratory analysis. 


 Completed DNR Monthly Operating Report. 


 Daily plant sampling and operations. 


 Division Safety Meeting:  “November Safety Informer” on November 7, 2016. 


 


 







 10 


 
 
 
 
 
 
Special Activities/Accomplishments of particular note: 
 
 
Division:  Streets; Tom Weber, Street Superintendent 
   


 Installed all brine pre-wetting tanks for snow storm pre-treating. 


 Tom Weber attended Ornamental Turf Grass Applicators Recertification Class on 


November 9, 2016. 


 Re-installed traffic signal at Hwy. 30 & Carroll Street that blew over in the wind on 


November 13, 2016. 


 
 
Division:  Water; Terry Kluver, Water Superintendent 
 


 Assisted Street Division putting up Christmas lights. 


 Installed twelve (12) bonnet repair kits on fire hydrants. 


 Installed two (2) fire hydrant extensions. 


 Worked with contractor on flushing new 16” raw water transmission main with 


compressed air. 


 Worked with property owners on repairing four (4) service line leaks found during Leak 


Detection Survey. 


 


 


 


Division:  Sean Kleespies, Wastewater Superintendent 
 


 Wired VLR blowers to work with the new dissolved oxygen system. 


 Sanitary sewer camera inspections in the northwest part of the City. 


 Sanitary sewer mandrel testing for the Industrial Park Road sanitary sewer. 


 Sanitary sewer mandrel testing of Timber Creek East Subdivision Plat 5 Sanitary Sewer. 


 Began new testing requirements of the NPDES permit that took effect in November. 


 E & F Custom Pumping started cleaning out the sludge lagoon on November 30th. 


 Winterized summer equipment. 
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Activities planned for next month and other comments: 
 
 
 
Division:  Streets; Tom Weber, Street Superintendent 
 


 Work on F.Y. 17 – 18 Budget. 


 Crack seal, as weather permits. 


 Snow removal and ice control, as needed. 


 Maintain signs and signals. 


 Pothole patch. 


 Start trimming trees. 


 


 


 


Division:  Water; Terry Kluver, Water Superintendent 
 


 Continue working with contractor on bacteria sampling on Transmission Main project. 


 Update utility maps with completed project. 


 Prepare F.Y. 17 – 18 Budget requests. 


 


 


 


Division:  Sean Kleespies, Wastewater Superintendent 
 


 Laboratory Analysis. 


 DNR Monthly Operating Report. 


 Perform preventative maintenance on equipment. 


 Finish the dissolved oxygen system programming. 


 Continue sanitary sewer camera inspection. 


 Finish cleaning sludge lagoon. 


 Start working on Grade 2 exam preparation for Travis Boell, Paul Kersey and Matt 


Riedell. 
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CAPITAL PROJECT STATUS SUMMARY – 12-14-16 
 


PROJECT ANTICIPATED CONTRACT DATA  


Name Action  


Plan 


CIP  Budget Estimated 


Cost 


Projected 


Completion 


Contractor Contract Cost Start Date Expenditure % 


Complete 


Completion 


Date 


Notes 


Cemetery 


Maintenance 


Garage 


2015 


New 


FY17           


 


 


 


Trails 2015 


On-


going 


FY17 FY16          


 


 


 


Merchants Park 2015 


On-


going 


 FY16          


 


 


 


Rec Center 


Locker Rooms 


2015 


On-


going 


FY17           


 


 


Streambed 


Stabilization 


 FY17 FY16 $385,000 2018        


 


 


Third Street 


Storm Sewer 


Improvements - 


2016 


 FY17 FY16 $1,400,000 2017 JEO 


Consulting 


Group, Inc. 


 


King 


Construction 


 


Rognes Corp. 


$152,425.00 


$11,000.00 


 


 


$1,368,237.55 


 


 


$850,833.90 


11-09-15 


08-08-16 


 


 


06-13-16 


 


 


06-13-16 


$154,807.50 


 


 


 


$1,310,460.47 


 


 


$514,246.17 


 


 


 


 


95% 


 


 


60% 


03-31-16 


 


Design 


Const. Staking 


(Hourly) 


 


Group A - West 


 


 


Group B - East 


Street 


Resurfacing 


2013 


2015 


On-


going 


 FY16   JEO 


Consulting 


Group, Inc. 


 


Godbersen-


Smith 


Construction 


Co. 


 


$60,800.00 + 


 


 


 


$555,808.75 


09-24-12 $43,848.36 


 


 


 


$563,827.37 


 


 


 


 


95% 


11-15-13 


 


 


 


11-15-13 


Plus Hourly 


Construction Services 


Street 


Resurfacing 


2015 


 


 


2015 


On-


going 


FY16 FY16   JEO 


Consulting 


Group, Inc. 


 


Ten Point 


Constr. Co., 


Inc. 


$122,730.00 


+ 


 


 


 


$1,132,455.61 


11-10-14 


 


 


 


06-16-15 


$132,856.50 


 


 


 


$1,180,803.75 


 


 


 


 


95% 


04-15 


 


 


 


11-13-15 


Plus Hourly 


Construction Services 


Design Completion 
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PROJECT ANTICIPATED CONTACT DATA  


Project Name Action  


Plan 


CIP  Budget Estimated 


Cost 


Projected 


Completion 


Contractor Contract Cost Start Date Expenditure % 


Complete 


Completion 


Date 


Notes 


Street 


Maintenance 


Building 


2015 


On-


going 


FY17 FY16 $3,050,000 2018 FEH Design $22,500.00 01-25-16 $2,250.00  05-01-16 Space Needs/ 


Prelim. Design 


 


 


 


US 30 – Grant 


Road 


Intersection 


2015 


On-


going 


FY17 FY14 $1,466,150 2017 Snyder & 


Associates, 


Inc. 


 


Snyder & 


Associates, 


Inc. 


 


$4,900.00 


 


 


 


$199,600.00 


07-22-13 


 


 


 


04-14-14 


$4,900.00 


 


 


 


$90,564.55 


100% 08-15-13 TSIP Application 


 


 


 


Design 


Downtown 


Streetscape 


Phase 8 


2015 


On-


going 


FY17 FY15 $998,500 2017 Confluence $89,040.00 11-10-14 $85,686.41  05-15 Design Completion 


 


 


 


 


 


High Ridge 


Road 


Resurfacing - 


2016 


2015 


On-


going 


FY17 FY16 $1,150,000 2017 JEO 


Consulting 


Group, Inc. 


 


OMG 


Midwest, Inc. 


$99,356.00 


$94,260.00 


 


 


1,149,123.40 


09-14-15 


 


 


 


04-11-16 


$188,827.65 


 


 


 


$1,138,708.88 


 


 


 


 


95% 


2016 


 


 


 


75 Days 


Design 


Construction Services 


 


 


 


 


 


 


Court Street 


Resurfacing 


2015 


On-


going 


FY17  $150,000 2017 OMG 


Midwest, Inc. 


$121,328.84 04-25-16 $110,699.14 91% 11-15-16  


 


 


 


 


 


Corridor Entry 


Features 


2015 


New 


FY17  $440,000 2018        


 


 


 


 


 


Third Street 


Improvements 


2015 


On-


going 


FY17  $1,250,000 2018 JEO 


Consulting 


Group, Inc. 


$71,193.00 


$80,078.00 


09-26-16 $49,907.00   Design 


Construction Services     
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PROJECT ANTICIPATED CONTACT DATA  


Project Name Action  


Plan 


CIP  Budget Estimated 


Cost 


Projected 


Completion 


Contractor Contract Cost Start Date Expenditure % 


Complete 


Completion 


Date 


Notes 


Well and 


Transmission 


Main 


 


Transmission 


Main – Group A 


 


 


Water Supply 


Wells – Group 


B 


2014 


 


 


 


2014 


 


 


 


2014 


FY16 


 


 


 


FY16 


 


 


 


FY16 


FY16 


 


 


 


FY16 


 


 


 


FY16 


 


 


 


 JEO 


Consulting 


Group, Inc. 


 


Drake 


Construction, 


L.C. 


 


Sargent 


Drilling 


$324,000.00 


 


 


 


$790,134.07 


 


 


 


$1,227,543.02 


07-28-14 


 


 


 


03-23-14 


 


 


 


03-23-14 


$325,810.61 


 


 


 


$743,099.63 


 


 


 


$1,253,324.94 


 


 


 


 


95% 


 


 


 


100% 


 


 


 


 


 


 


 


 


07-15-16 


 


 


 


 


Contract 


Completion 


11-30-15 


Watermain  


Replacement 


 FY17 FY16 $500,000 2018        


Leachate 


Forcemain & 


Gravity Sewer 


     King 


Construction 


$661,257.50 


Total 


$335,962.50 


City 


07-18-16   08-31-16 CCSWMC 


Contract 
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Parks and Recreation 
 


As reported by Jack Wardell, Parks and Recreation Director 
 


Routine Activities for the month: 
 


Parks:  Scott Parcher, Parks Superintendent 


 Mulch leaves 


 Mow parks and ballfields 


 Close restrooms for season 


 Cut perennials downtown 


 Trim shrubs downtown 


 Decorate pots downtown for winter 


 Disc golf posts reset 


 Nursery work 


 Transplant six trees – spade broke down 


 Blow out irrigation systems 


 Put some equipment away for the season 


 Aerify park areas 


 Fertilize turf in park areas 


 Water newly planted plant material 


 Get equipment ready for winter 


 Equipment maintenance 


Golf:  Scott Haakenson, Golf Superintendent 


 Mowed fairways one time 


 Rolled greens two times 


 Mowed greens one time 


 Mowed tees one time 


 Mowed collars one time 


 Mulched leaves as needed 


 Cut cups two times 


 Watered new trees as needed 


 


Cemetery:  John Snyder, Cemetery Sexton 


 Tended to nine interments, eight of which were full burials and one cremation burial 


 There was on after hours and one Saturday full burials 


 Laid off all part time help approximately on 11-15-16 


 Cleaned all mowers up and serviced for winter storage 


 Bagged leaves after high winds brought down more of them 


 Tilled all annual flower gardens after applying mulch and compost 


 Took care of all grave sales, collected all money due, did all burials records and end of 


month funeral home billing records 


 Picked up sticks and garbage daily 


 Did dirt work where and when needed, settled graves, tire tracks, etc. 


 Met with numerous families regarding cemetery regulations and grave locations 


 Took care of all time sheets and any other miscellaneous office work 


 Received new John Deere mower and snow blower attachment 
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 Trimmed trees when and where needed 


 Filled road edges in two areas with cold set black top tar 


 Refilled dirt bunker two times and removed clay dirt pile two times 


 Cleaned all storm sewer drains three times 


 Edged sidewalks for the last time in 2016 


 Picked up snowplow and readied for winter use 


 
Recreation Center:  McKenzie Kiger, Recreation Center Superintendent 


                    Member Usage       Daily Admission Total Usage             Daily Ave    


November        8661        680       9341      311 


 Continued with staff 2nd three-day software training with Perfect Mind software November 


14-16. This training consisted of “end user training” where staff began testing the system 


and entering data and testing daily functions and making it visually easy to use for part-


time staff and future online member use 


 Started weekly conference calls with Perfect Mind and a project manager and our 


developer/trainer to keep the project on track for January 10 “go live” date at the REC 


 Met with St Anthony Hospital staff for the “Healthy Living” class two times to discuss 


improvements to the 2nd annual class offered in January. This class partners the Recreation 


Center and the Chronic Care division of St Anthony’s to offer a program to help people 


focus on physical fitness, nutrition, and realistic goal setting and transition through the 


process 


 Weight Room – TV wiring complete for all TVs on walls as well as equipment.  


 Attended Iowa Parks & Recreation Aquatics meeting in Des Moines discussing updates to 


Model Aquatic Health Code. Following this meeting was a focus group for the IPRA 


strategic plan to give feedback on the professional organization and where members what it 


to grow in the future. 


 Led 2 lifeguard in-services focusing on water skills, CPR, role playing how to handle 


situations when young children are not attended by a parent in the pool 


 Began Start Smart General Sports Development class, with 5 parent and child couples 


children age 3-5 participate in various “sports moves” non-competition related such as 


throwing various types of items, kicking, and batting working on distance and accuracy in a 


fun way while educating parents natural progressions of skills and positive encouragement 


 Covered for part-time staff for over 53 total hours including over 7 lifeguard shifts, 2 CRO 


shifts, 1 water aerobics class, and 2 Power Kids programs 


        


  Leisure Services:  Mike Mertes, Recreation Program Specialist 


 Monitor Production Slideshow update 


 Updating website & social media with help of Pam Hanlin 


 Update digital sign at Rec Center 


 Lifeguarded  


 


Building Maintenance:  Andy Snyder, Building Maintenance Specialist 


 Changed light bulbs on city property 


 Back washed filters for pools and spa at Rec Center 


 General housekeeping  


 Time sheets for staff 


 Ordered supplies 


 Vacuum Pool 


 Night cleaning crew at Rec Center 
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 Power scrub gym and pool at Rec Center 


 Bills 


 
Special Activities/Accomplishments of particular note: 
 
Parks:  Scott Parcher, Parks Superintendent 


 Put up ice rink at Rolling Hills 


Golf:  Scott Haakenson, Golf Superintendent 


 Put on fall fertilizer on greens, tees and fairways 


 Blew out irrigation system 


 Winterized bathrooms 


 Sprayed greens with snow mold control 


 Brought in tee markers, ball washers, trash cans and flag poles for winter 


 
Cemetery:  John Snyder, Cemetery Sexton 


 Mowers washed, waxed and put away for winter 
 


Recreation Center:  McKenzie Kiger, Recreation Center Superintendent 


 Breakfast with Santa – Mike took a small idea and ran with it to create a huge special event 


for the families of Carroll. The event SOLD OUT at 150 tickets in its first year!  


 Perfect Mind – Pam has worked hours typing memberships from the old “Class” software 


into the new Perfect Mind software mixing it with 1 hour on daily business and 1 hour on 


data entry. She has helped keep the project on task as we enter nearly 3,000 people into the 


system! 


 
Leisure Services:  Mike Mertes, Recreation Program Specialist 


 Parent / Child Turkey Shoot 


 Jingle Bell Run Planning 


 Breakfast With Santa Planning 


 1st – 6th Basketball Programming 


 Spring / Summer program planning 
 


Building Maintenance:  Andy Snyder, Building Maintenance Specialist 


 Fixed bathrooms at city buildings 


 Worked on vacuums at City Hall and Rec Center 


 Fixed exercise equipment 


 Sinks and drains at Rec Center and City Hall 


 Downtown  lights 


 Working on specs, bids, quotes 


 Worked on locker locks at Rec Center 


 Budget items 


 Pool remodel plans at Rec Center 


 Theater rentals 


 Floor drains at Rec Center 


 Finishing budget items 


 Storm sirens 


 Installed new equipment in weight room 


 Baseball stadium shed power 


 Golf house removal 
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 Christmas lights install and fix 


 Next year’s budget items 


 Parks lighting 


 TV wiring in weight room 


 Worked on drainage at Aquatic Center 


 


 


 


 


 


 


Activities planned for next month and other comments: 
 


Parks:  Scott Parcher, Parks Superintendent 


 Flood ice rink 


 Budget work 


 Trim trees 


 Put equipment away for winter 


Golf:  Scott Haakenson, Golf Superintendent 


 Put on winter topdressing 


 Cut down dead trees 


 Clean up equipment 


 Start grinding mowers 


 


Cemetery:  John Snyder, Cemetery Sexton 


 Regular winter schedule 


 Start inventory before moving into new building 


 


Recreation Center:  McKenzie Kiger, Recreation Center Superintendent 


 CPR & First Aid certification courses 


 Newly updated (every 5 years) lifeguard program is released January 2017 


 


Leisure Services:  Mike Mertes, Recreation Program Specialist 


 Jingle Bell Run 


 Breakfast with Santa 


 Jingle Bell Run 


 Kids Night Out 


 


Building Maintenance:  Andy Snyder, Building Maintenance Specialist 


 Budget 


 


Safety Topic: 


 Chemical feed pumps 
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As reported by Brandie Ledford, Library Director 
 
Routine activities for the month/statistics: 
 
Program Attendance:    Monthly Statistics:   


 


Allen Eskins Author Event  16 Total Print Circulation:             7,795  


Linda McCann Author Visit  10 BRIDGES Circulation:   512      


Tech Help Friday     55   Consumer Reports Page Views:      388    


Children’s Library Programs             115 Public Computer Use:                583   


Children’s Program Outreach             699 Wi-Fi Use:    238  


Adult Test Proctoring     2 Website Visits              3,198 


Crafty Library Ladies     68   EbscoHost Downloads:    262     


Poetry Group        14   Global Road Warrior Page Views:  741   


Noon Book Club     6 Learning Express Resources:     40 


Evening Book Club     5 Freegal Music Downloads:   718   


Michelle Nelson-Schmidt Author Event  30 GVRL eBook Downloads:      2   


Total Program Attendance         1,020  ABC Mouse Sessions:      58   


Monthly Door Count         6,123      Zinio Digital Magazine Circulation:   47    


      Daily Times Herald Page Views:          3,065 


      Total Resources Utilized                 17,647  


  
 


 


 


Special activities/accomplishments of particular note: 


 


1) Children’s Programs: Story time programming this month included Rookie 


Readers, Diane’s Read-Aloud, and a special story time program from Usborne 


author Michelle Nelson-Schmidt.  Outreach continued to area daycares and to the 


Romp & Read program at the Rec Center.  The Reading Tree book donation 


program began before Thanksgiving.  New books are requested for this program to 


give to area children in the month of December. 


 


 


 


 


 


 


 


  Director’s Report                 
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2) Adult & Teen Programs:  Adult programs continued this month with the regular 


monthly schedule of Tech Help Fridays, Crafty Ladies, Noon Book Club, Evening 


Book Club and the poetry group.  There were two special author events held in 


November.  New York Times bestselling author Allen Eskins was at CPL for a 


book signing on Saturday, November 19, 2016. The library also welcomed Linda 


McCann who presented a program about her book Prohibition in Eastern Iowa on 


November 8, 2016.  The month-long Nanowrimo programming wrapped up on 


November 30th. Nanowrimo or National Novel Writing Month is a fun personal 


challenge to write a 50,000 word novel in 30 days. 


 


 


3) Friends of the Library Book Sale:  The library was transformed the first week of 


the month into a bookstore with the Friends Annual Book Sale held from 


November 3-5, 2016.  The Friends had another very successful sale and worked 


hard that week to set up and take down.  Many volunteers helped to set up tables, 


move and organize books, and work the cashier table. 


 


 


4) Upcoming Events:  View upcoming events on the library’s Google calendar at 


www.carroll-library.org by clicking on the Calendar of Events link on the home 


page.  


 


 


 


 


 
 


 


 


 


 


 


 


 


 


 



http://www.carroll-library.org/








