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City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

GOVERNMENTAL BODY: Carroll City Council
DATE OF MEETING: December 27, 2016
TIME OF MEETING: 5:15P.M.
LOCATION OF MEETING: City Hall Council Chambers
www.cityofcarroll.com
AGENDA

I. Pledge of Allegiance
II. Roll Call
II. Consent Agenda

A. Approval of Minutes of the December 12 Meeting
B. Approval of Bills and Claims
C. Licenses and Permits:
None
D. Library Board of Trustees Appointments

IV. Oral Requests and Communications from the Audience
V. Ordinances

None

V1. Resolutions

A. Discussion on next steps for the City Hall/Library Project

B. Fifth Amended and Restated Central Business District Urban Renewal Plan

1. Public Hearing on the proposed Fifth Amended and Restated Urban Renewal Plan for the

Amended and Restated Central Business District Urban Renewal Area
2. Resolution determining an area of the City to be a blighted and economic development
area, and that the rehabilitation, conservation, redevelopment, development or a
combination thereof, of such area is necessary in the interest of the public health, safety
or welfare of the residents of the City; designating such area as appropriate for urban
renewal projects; and adopting the Fifth Amended and Restated Urban Renewal Plan
B. Development Agreement with Biokinemetrics Holdings, LLC and DMBA Properties & Consulting, Inc






VII. Reports
A. 2018-2022 Capital Improvement Plan (CIP)
B. Council Vacancy — Appointment or Special Election
C. Regular Council Meeting Date Change - 2017
VIII. Committee Reports
IX. Monthly Activity Reports
X. Comments from the Mayor
XI. Comments from the City Council
XII. Work Session
A. Graham Park District Master Plan Update
XIII. Adjourn

January/February Meetings:
Board of Adjustment — Tuesday, January 3, 2017
City Council — January 9, 2017
Airport Commission — January 9, 2017
Planning and Zoning Commission — January 11, 2017
Library Board of Trustees — January 16,2017 ‘
Parks, Recreation and Cultural Advisory Board — January 16, 2017
City Council — January 23, 2017
City Council 1% Budget Work Session — Thursday, January 26, 2017
City Council 2™ Budget Work Session — Monday, January 30, 2017
Chamber Annual Banquet — February 6, 2017
City Council 3" Budget Work Session (as needed) — Tuesday, February 7, 2017
City Council 4" Budget Work Session (as needed) — Thursday, February 9, 2017
City Council — February 13, 2017
City Council — February 27, 2017

www.cityofcarroll.com

disabilities, please notify us at least three business days in advance when possible at

! The City of Carroll will make every attempt to accommodate the needs of persons with
L/ 712-792-1000, should special accommodations be required.







City of Ca rro I

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Honorable Mayor and City Council Members
FROM: Mike Pogge-Weaver, City Manager uM,ﬁu;)
DATE: December 22, 2016

SUBJECT: 2018-2022 Capital Improvement Plan (CIP)

The City of Carroll has been completing CIP budgets for more than a decade. The proposed CIP
takes into consideration the Strategic Planning session of the Council, functional needs identified
by Staff (who deliver the services) and citizens through public comments and other methods.
The CIP provides the opportunity to implement the Council and community priorities and
include them in the future annual budgets. As such, the CIP will become the bases for the 2018
budget, which is currently being developed by staff, and will be formally be given to the Mayor
and Council on January 23", For that reason, it is important for Council to either approve the
plan as presented or make any changes to it and approve it no later than January 9, 2017. I am
prepared to explain in depth any portion of the CIP.

Attached please find the proposed 2018-2022 CIP with supporting documentation. It is
presented in three different formats;

1. Projects & Funding Sources by Department
2. Projects by Funding Source
3. Capital Improvement Plan by Project

Also included is the Local Option Sales Tax (LOST) and Hotel/Motel Tax balances based on the
proposed CIP.

This year’s CIP includes the following new projects that have come directly out of Council’s
Strategic Planning session or other discussions at the Council table.

City Hall/Library Project (Planning Session priority)
Graham Park District (Planning Session priority)
Corridor Entry Features (Planning Session priority)
Sidewalks (Planning Session priority)

Golf Cart Shed (Council discussion)

ok LN —






Funding sources are identified for all of the proposed projects through the next five years with
the exception of three: Golf Cart Shed, Graham Park District, and Lighting at Youth Sports
Complex. Other than the projects without identified funding sources, the proposed funding is
projected to leave adequate balances in the funding sources whether it be cash on hand or
bonding authority. It is projected that the current debt service levy would not increase to meet
principal and interest payments approved under council voted authority,

The CIP does include a number of large projects and associated G.O. bond issuances. In total,
the CIP as presented lists $17,608,500 in new G.O. bond issuances related to the City
Hall/Library project, Rec Center improvements, Street Maintenance Building, Fire Engine
replacement, and Corridor Entry Features. Council should discuss these projects and their
timing. As a point of reference, our current Debt Service Levy is $1.28762 per $1,000 in value
while over the past 10 years it has been as high as $2.01769 per $1,000 in value. Based on a
number of staff assumptions and current projected interest rates, if all of these projects were to
be undertaken as presented, our Debt Service Levy would likely rise to approximately $2.69890
per $1,000 in value for 2018. As an alternative, if the City were to complete all of the projects
except the Rec Center improvements in 2018 and wait on the Rec Center improvements until
2023, the Debt Service Levy rate would increase initially to approximately $1.48725 per $1,000
in value in 2018 and raise to approximately $1.94871 in 2023. Please keep in mind, if any of the
assumptions are changed, the approximated levy rates will also change.

The plan also calls for the expenditure of $3,694,982 in LOST funds and $800,000 in
Hotel/Motel funds throughout the five-year proposal time period. The estimated balance in both
the LOST fund and Hotel/Motel fund at the end of the five years is greater than the current
projected balance. |

[ am available to discuss this proposed CIP 2018-2022 at any time as well as duting the Council
meeting. Please feel free to call me at any time.

RECOMMENDATION: Motion to adopt the 2018-2022 Capital Improvement Plan.






City of Carroll, lowa

Capital Improvement Plan
FY 18 thru FY 22

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project # FY 18 FY 19 FY 20 FY 21 FY 22 Total

Aquatic Center |
Aquatic Center Slide AQC-21-001 375,000 375,000
LOST 375,000 375,000
Aquatic Center Total 375,000 375,000

City Hall I
City Hall/Library Project CIT-18-001 500,000 2,100,000 5,000,000 7,600,000
G.0. Bond (Citizen Vote) 5,600,000 5,600,000
Non City Sources 2,000,000 2,000,000
City Hall Total 500,000 2,100,000 5,000,000 7,600,000

Fire |
Fire Engine Replacement FIRE-20-001 375,000 375,000
G.0. Bond (Council Vote) 375,000 375,000
Fire Total 375,000 375,000

Golf Course |
Golf Cart Shed GLF-19-001 200,000 200,000
Undetermined 200,000 200,000
Golf Course Total 200,000 200,000

Parks |
Trails Expansion PRK-14-001 745,000 600,000 600,000 1,945,000
Anticipated Grants 100,000 100,000 200,000
Hotel / Motel Tax 150,000 100,000 100,000 100,000 100,000 550,000
LOST 291,982 150,000 150,000 150,000 150,000 891,982
Graham Park District PRK-18-001 250,000 250,000 500,000
Undetermined 250,000 250,000 500,000
Lighting at Youth Sports Complex PRK-20-001 450,000 450,000
Undetermined 225,000 225,000 450,000
Parks Total 995,000 250,000 1,050,000 600,000 2,895,000

Recreation Center |
Rec Center Indoor Pool Remodel REC-18-001 6,300,000 6,300,000
G.0. Bond (Citizen Vote) 6,300,000 6,300,000
Rec Center - East Side Addition REC-18-002 1,800,000 1,800,000
G.0. Bond (Citizen Vote) 1,800,000 1,800,000
Recreation Center Locker Rooms REC-18-003 1,200,000 1,200,000
G.0. Bond (Citizen Vote) 1,200,000 1,200,000

December 27, 2016





Department Project # FY 18 FY19 FY 20 FY 21 FY 22 Total
Theater Improvements REC-21-001 100,000 150,000 250,000
Hotel / Motel Tax 100,000 150,000 250,000
Recreation Center Total 9,400,000 150,000 9,550,000
Storm Water
Streambed Stabilization STW-13-001 350,000 350,000
Storm Water Total 350,000 350,000
Streets
Street Maintenance Building STR-14-003 395,000 3,891,000 4,286,000
G.0. Bond (Citizen Vote) 1,933,500 1,933,500
LOST 350,000 350,000
US 30-Grant Intersection STR-14-004 801,000 801,000
State Grant 900,000 900,000
Downtown Streetscape Phase 8 STR-15-002 1,352,000 1,352,000
Downtown Streetscape Phase 9 STR-16-002 155,000 1,410,000 1,565,000
Tax Increment Financing 565,000 1,000,000 1,565,000
Corridor Entry Features STR-17-005 400,000 400,000
G.0. Bond (Council Vote) 400,000 400,000
Third Street HMA Resurfacing STR-18-001 965,000 965,000
Federal Grant 708,000 708,000
LOST 78,000 78,000
Downtown Streetscape Phase 10 STR-18-002 100,000 900,000 1,000,000
Tax Increment Financing 100,000 900,000 1,000,000
Medium Duty Truck Purchase STR-18-003 175,000 175,000
Road Use Tax 175,000 175,000
Street Rehab - 2018 STR-19-001 75,000 625,000 700,000
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000
Downtown Streetscape Phase 11 STR-19-002 165,000 1,490,000 1,655,000
Tax Increment Financing 165,000 1,490,000 1,655,000
Sidewalks STR-19-003 50,000 50,000 50,000 50,000 50,000 250,000
General Fund Levy 50,000 50,000 50,000 50,000 50,000 250,000
Street Rehab - 2019 STR-20-001 75,000 625,000 700,000
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000
Street Rehab - 2020 STR-21-001 75,000 625,000 700,000
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000
Street Rehab - 2021 STR-22-001 75,000 625,000 700,000
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000
Streets Total 4,368,000 6,151,000 1,815,000 2,240,000 675,000 15,249,000
Wastewater
Jet/Vac Equipment Purchase WWTP-14-001 400,000 400,000
Sewer Utility 400,000 400,000

December 27, 2016





Department Project # FY 18 FY19 FY 20 FY 21 FY 22 Total
WWTP Improvements-2018 WWTP-15-001 250,000 1,750,000 1,500,000 3,500,000
State Loan 250,000 1,750,000 1,500,000 3,500,000
WWTP Improvements-2019 WWTP-17-001 500,000 500,000
Wastewater Utility 500,000 500,000
Wastewater Total 650,000 1,750,000 1,500,000 500,000 4,400,000

Water

Watermain Replacement WTR-16-001 50,000 450,000 500,000
Water Utility 450,000 450,000
Watermain Replacement WTR-17-001 50,000 450,000 500,000
Water Utility 50,000 450,000 500,000
Water Meter Replacement WTR-17-002 250,000 250,000 500,000
Water Utility 250,000 250,000 500,000
Watermain Replacement WTR-18-001 50,000 450,000 500,000
Water Utility 50,000 450,000 500,000
Water Total 300,000 750,000 500,000 450,000 2,000,000
GRAND TOTAL 7,163,000 20,601,000 10,390,000 3,065,000 1,775,000 42,994,000

December 27, 2016





City of Carroll, lowa

Capital Improvement Plan
FY 18 thru FY 22

PROJECTS BY FUNDING SOURCE

Source Project # FY 18 FY 19 FY 20 FY 21 FY 22 Total
Anticipated Grants
Trails Expansion PRK-14-001 100,000 100,000 200,000
Anticipated Grants Total 100,000 100,000 200,000
Federal Grant
Third Street HMA Resurfacing STR-18-001 708,000 708,000
Federal Grant Total 708,000 708,000
G.0. Bond (Citizen Vote)
City Hall/Library Project CIT-18-001 5,600,000 5,600,000
Rec Center Indoor Pool Remodel REC-18-001 6,300,000 6,300,000
Rec Center - East Side Addition REC-18-002 1,800,000 1,800,000
Recreation Center Locker Rooms REC-18-003 1,200,000 1,200,000
Street Maintenance Building STR-14-003 1,933,500 1,933,500
G.O. Bond (Citizen Vote) Total 1,933,500 14,900,000 16,833,500
G.0. Bond (Council Vote)
Fire Engine Replacement FIRE-20-001 375,000 375,000
Corridor Entry Features STR-17-005 400,000 400,000
G.O. Bond (Council Vote) Total 400,000 375,000 775,000
General Fund Levy
Sidewalks STR-19-003 50,000 50,000 50,000 50,000 50,000 250,000
General Fund Levy Total 50,000 50,000 50,000 50,000 50,000 250,000
Hotel / Motel Tax
Trails Expansion PRK-14-001 150,000 100,000 100,000 100,000 100,000 550,000
Theater Improvements REC-21-001 100,000 150,000 250,000
Hotel / Motel Tax Total 150,000 200,000 250,000 100,000 100,000 800,000
LOST
Aquatic Center Slide AQC-21-001 375,000 375,000
Trails Expansion PRK-14-001 291,982 150,000 150,000 150,000 150,000 891,982
Street Maintenance Building STR-14-003 350,000 350,000
Third Street HMA Resurfacing STR-18-001 78,000 78,000
Street Rehab - 2018 STR-19-001 75,000 425,000 500,000

December 27, 2016





Source Project # FY 18 FY 19 FY 20 FY 21 FY 22 Total
Street Rehab - 2019 STR-20-001 75,000 425,000 500,000
Street Rehab - 2020 STR-21-001 75,000 425,000 500,000
Street Rehab - 2021 STR-22-001 75,000 425,000 500,000

LOST Total 794,982 650,000 650,000 1,025,000 575,000 3,694,982

Non City Sources

City Hall/Library Project CIT-18-001 2,000,000 2,000,000
Non City Sources Total 2,000,000 2,000,000

Road Use Tax
Medium Duty Truck Purchase STR-18-003 175,000 175,000
Street Rehab - 2018 STR-19-001 100,000 100,000
Street Rehab - 2019 STR-20-001 100,000 100,000
Street Rehab - 2020 STR-21-001 100,000 100,000
Street Rehab - 2021 STR-22-001 100,000 100,000

Road Use Tax Total 175,000 100,000 100,000 100,000 100,000 575,000

Sewer Utility

Jet/Vac Equipment Purchase WWTP-14-001 400,000 400,000
Sewer Utility Total 400,000 400,000

State Grant

US 30-Grant Intersection STR-14-004 900,000 900,000
State Grant Total 900,000 900,000

State Loan

WWTP Improvements-2018 WWTP-15-001 250,000 1,750,000 1,500,000 3,500,000
State Loan Total 250,000 1,750,000 1,500,000 3,500,000

Storm Water Utility
Street Rehab - 2018 STR-19-001 100,000 100,000
Street Rehab - 2019 STR-20-001 100,000 100,000
Street Rehab - 2020 STR-21-001 100,000 100,000
Street Rehab - 2021 STR-22-001 100,000 100,000

Storm Water Utility Total 100,000 100,000 100,000 100,000 400,000

Tax Increment Financing
Downtown Streetscape Phase 9 STR-16-002 565,000 1,000,000 1,565,000
Downtown Streetscape Phase 10 STR-18-002 100,000 900,000 1,000,000
Downtown Streetscape Phase 11 STR-19-002 165,000 1,490,000 1,655,000

Tax Increment Financing Total 565,000 1,100,000 1,065,000 1,490,000 4,220,000

Undetermined

December 27, 2016





Source Project # FY 18 FY 19 FY 20 FY 21 FY 22 Total
Golf Cart Shed GLF-19-001 200,000 200,000
Graham Park District PRK-18-001 250,000 250,000 500,000
Lighting at Youth Sports Complex PRK-20-001 225,000 225,000 450,000

Undetermined Total 250,000 675,000 225,000 1,150,000

Wastewater Utility

WWTP Improvements-2019 WWTP-17-001 500,000 500,000
Wastewater Utility Total 500,000 500,000

Water Utility
Watermain Replacement WTR-16-001 450,000 450,000
Watermain Replacement WTR-17-001 50,000 450,000 500,000
Water Meter Replacement WTR-17-002 250,000 250,000 500,000
Watermain Replacement WTR-18-001 50,000 450,000 500,000
Water Utility Total 250,000 750,000 500,000 450,000 1,950,000
GRAND TOTAL 6,826,482 22275000 4915000  3,315000 1,525,000 38,856,482

December 27, 2016





Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # AQC-21-001
ProjectName - Aquatic Center Slide

Department
Contact
Type
Useful Life
Category

Aquatic Center
Park & Rec Director

Construction-New
25 Years

Park Improvements

Description Total Project Cost:  $375,000
Replace one of the speed slides at the Aquatic Center
Justification
Need a new piece of equipment at the Aquatic Center. Nothing new since opening in 2009.
Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Equip/Vehicles/Furnishings 375,000 375,000
Total 375,000 375,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
LOST 375,000 375,000
Total 375,000 375,000

Budget Impact/Other

December 27, 2016






Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # CIT-18-001
ProjectName - City Hall/Library Project

Description

Department
Contact
Type
Useful Life
Category

Total Project Cost:

City Hall
City Manager
Renovation

40 years
Buildings

$7,600,000

Renovation of current City Hall/Library building at 112 E. 5th Street and current Commercial Savings Bank building at 627 N. Adams Street to

house expanded Library and City Hall.

Justification

Library expansion needs

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 500,000 500,000
Land Acquisition 200,000 200,000
Construction 1,500,000 4,200,000 5,700,000
Equip/Vehicles/Furnishings 400,000 800,000 1,200,000
Total 500,000 2,100,000 5,000,000 7,600,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
G.O. Bond (Citizen Vote) 5,600,000 5,600,000
Non City Sources 2,000,000 2,000,000
Total 7,600,000 7,600,000

Budget Impact/Other

Increased operation and maintenance costs

December 27, 2016






Capital Improvement Plan FY 18 thru FY' 22 et Fire

City of Carroll, lowa Contact Fire Chief
Type Equipment-Repl
Project # FIRE-20-001 et z:)fi 3:”;:;:” eplace
Project Name Fjre Engine Replacement Category  Vehicles
Description Total Project Cost:  $375,000

Fire Engine: 1,500 G.P.M pump, enclosed cab with five seating positions

Justification

The new engine will remove from service a 1983 GMC Toyne Fire Engine.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Equip/Vehicles/Furnishings 375,000 375,000
Total 375,000 375,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
G.0. Bond (Council Vote) 375,000 375,000
Total 375,000 375,000

Budget Impact/Other

Reduced maintenance and repair costs.

December 27, 2016





FY 18 thru FY 22

Capltal Impmvement Plan Department Golf Course
C|ty of Carrol |, lowa Contact Park & Rec Director
Project # GLF-19-001 Type Construction-New
i Useful Life 30 years
ProjectName _ Golf Cart Shed Category Buildings
Description Total Project Cost:  $200,000
Build a 30" x 50" golf cart shed.
Justification
This has been a request of the golfers.
Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Total Estimate, for setup 200,000 200,000
Total 200,000 200,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Undetermined 200,000 200,000
Total 200,000 200,000

Budget Impact/Other

December 27, 2016






Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # PRK-14-001
ProjectName Trajls Expansion

Description

Department  Parks
Contact Park & Rec Director
Type Improvement

Useful Life 40 years
Category Park Improvements

Total Project Cost:  $2,084,200

Construct 8 ft. or 10 ft. wide concrete Citywide trail system approved by the City Council Trails Master Plan. The first segment of the trails is
scheduled to be on the northeast side of the community and Sauk Rail Trail connection to West 3rd Street.

Justification

"Trails expansion” is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
| 139,200 Construction 745,000 600,000 600,000 1,945,000
Total Total 745,000 600,000 600,000 1,945,000
Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
442,218 |  Anticipated Grants 100,000 100,000 200,000
Total Hotel / Motel Tax 150,000 100,000 100,000 100,000 100,000 550,000
LOST 291,982 150,000 150,000 150,000 150,000 891,982

Total 441,982 250,000 350,000 250,000 350,000 1,641,982

Budget Impact/Other

Prior Expenditures: Planning/Design, FY 16/17, $139,200

Prior Funding: Hotel/Motel, FY 15/16, $80,000
LOST, FY 16/17, $240,000
REAP Grant, FY 16/17, $122,218

December 27, 2016






Capital Improvement Plan FY 18 thu FY 22 et parks
Clty of Carrol |, lowa Contact Park & Rec Director

T | t
Project # PRK-18-001 ype Improvemen
Useful Life 40 years

Project Name  Graham Park District Category Park Improvements

Description Total Project Cost:  $500,000

This is the plan that has come from the lowa State University Study that incorporates the Graham Park District (Graham Park, Carroll Athletic
Field, Merchant's Stadium, Carroll Recreation Center, Girls softball field and Carroll Family Aquatic Center) into a common theme.

Justification

"Review Graham Park Athletic District/ISU plan when developed. Investigate Graham Park parking concept™ is an On-Going
Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Park Development 250,000 250,000 500,000
Total 250,000 250,000 500,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Undetermined 250,000 250,000 500,000
Total 250,000 250,000 500,000

Budget Impact/Other

December 27, 2016





Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Department  Parks

Contact Park & Rec Director

Project # PRK-20-001

ProjectName | jghting at Youth Sports Complex

Type Improvement
Useful Life 30 years

Category Park Improvements

Description

Total Project Cost:  $450,000

Install new poles and lights to fields 4, 6, and 7.

Justification

Current light poles were installed mid 1990's and are at their life expectancy.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Total Estimate, for setup 450,000 450,000
Total 450,000 450,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Undetermined 225,000 225,000 450,000
Total 225,000 225,000 450,000

Budget Impact/Other

December 27, 2016






Capital Impmvement Plan FY 18 thru FY 22 Department Recreation Center
Clty of Carrol |, lowa Contact Park & Rec Director
Project # REC-18-001 Type Improvement

Useful Life 40 years

ProjectName  Rec Center Indoor Pool Remodel Category Buildings

Description Total Project Cost:  $6,300,000

Remodel indoor pool area with zero depth entry, slides and more activities for families with young children. Build new whirlpool, sauna and steam
room to area where those areas are more accessible during times when the main pool is closed.

Justification

Current pool area is approximately 40 years old, outdated and in need of new amenities.

"Start Rec Center improvement projects” is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Total Estimate, for setup 6,300,000 6,300,000
Total 6,300,000 6,300,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
G.0. Bond (Citizen Vote) 6,300,000 6,300,000
Total 6,300,000 6,300,000

Budget Impact/Other

December 27, 2016





FY 18 thru FY 22 Department Recreation Center

Capital Improvement Plan

Clty of Carrol |, lowa Contact Park & Rec Director

Project # REC-18-002 Type Construction-New
. . . Useful Life 40 years
Project Name Rec Center - East Side Addition Category Buildings

Total Project Cost:  $1,800,000

Description
Addition to the east side of the Recreation Center, approximately 50 ft x 100 ft.

Justification
More open space is needed at the Carroll Recreation Center for indoor recreation activities. This is part of the 2007 Recreation Center Master Plan.

"Start Rec Center improvement projects” is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Total Estimate, for setup 1,800,000 1,800,000
Total 1,800,000 1,800,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
G.0. Bond (Citizen Vote) 1,800,000 1,800,000
Total 1,800,000 1,800,000

Budget Impact/Other

December 27, 2016





Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # REC-18-003
Project Name Recreation Center Locker Rooms

Description

Department
Contact
Type
Useful Life
Category

Total Project Cost:

Recreation Center
Park & Rec Director
Improvement

40 years
Buildings

$1,200,000

Remodel of all locker rooms to be ADA compliant and more energy efficient.

Justification

Many of the fixtures and building area needs replacing.

"Start Rec Center improvement projects” is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Total Estimate, for setup 1,200,000 1,200,000
Total 1,200,000 1,200,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
G.0. Bond (Citizen Vote) 1,200,000 1,200,000
Total 1,200,000 1,200,000

Budget Impact/Other

December 27, 2016






Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # REC-21-001
Project Name Theater Improvements

Description

Department
Contact
Type
Useful Life
Category

Total Project Cost:

Recreation Center
Park & Rec Director

Improvement
30 years
Buildings

$250,000

FY 19 - New lighting

FY 20 - New sound system, replace carpeting, update dressing rooms and add WiFi

Justification

Outdated theater

"Start Rec Center improvement projects” is a New Priority Project of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Total Estimate, for setup 100,000 150,000 250,000
Total 100,000 150,000 250,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Hotel / Motel Tax 100,000 150,000 250,000
Total 100,000 150,000 250,000

Budget Impact/Other

December 27, 2016






Capital Improvement Plan FY 18 thru FY 22

Department Storm Water

Clty of CaI‘TO”, lowa Contact Public Works Director
Project # STW-13-001 Type Construction-New

. . . Useful Life 50 years
ProjectName Streambed Stabilization Category Storm Sewer Construction

Description Total Project Cost:  $385,000

Construction of Middle Raccoon River streambed stabilization structure.

Justification

Sanitary sewer gravity outfall river crossing is exposed through the river channel as a result of streambed degradation. Sewer lowering is not
possible due to head restrictions.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
| 35000| Construction 350,000 350,000

Total Total 350,000 350,000

Prior

Total

Budget Impact/Other

Streambed stabilization is anticipated to reduce the probability and cost of future sanitary sewer damage at this location.

Prior Expenditure: Planning/Design, F.Y. 16-17, $35,000

Prior Funding: Storm Water Utility, F.Y. 13-14, $385,000
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Type Construction-New

Project # STR-14-003
J_ ) o Useful Life 40 years
Project Name - Street Maintenance Building Category Buildings

Description Total Project Cost:  $4,308,500

Construction of shop addition, maintenance area and unheated storage. Renovation of existing Street Maintenance Garage.

Proposed Schedule:

Preliminary Design July, 2017

Final Design December, 2017
Bidding March, 2018
Begin Construction July, 2018

Justification

Needs identified in Maximus, Inc. Facilities Space Needs Assessment, January 2001.

"Street maintenance building-develop financing plan" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-
14-16.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
22,500 | Planning/Design 395,000 395,000
Total Construction 3,891,000 3,891,000
Total 395,000 3,891,000 4,286,000

Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
2,025,000 | G.0. Bond (Citizen Vote) 1,933,500 1,933,500
Total LOST 350,000 350,000
Total 2,283,500 2,283,500

Budget Impact/Other

Budget impact of proposed Street Maintenance Building will include utility and future maintenance and repair costs. Current building is
anticipated to be utilized for storage. Utility costs are anticipated to be reduced.

Prior Expenditure: Planning/Design, F.Y. 15-16, $22,500
Prior Funding: General Fund, F.Y. 13-14, $75,000

General Fund, F.Y. 16-17, $350,000
LOST, F.Y. 16-17, $1,600,000
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Capital Improvement Plan FY 18 thru FY 22

Department  Streets

Clty of Carroll, lowa Contact Public Works Director
Project # STR-14-004 Type Construction-New

. . Useful Life 40 years
ProjectMame US 30-Grant Intersection Category Street Construction

Description Total Project Cost:  $1,521,600

Proposed Improvement Plan

Based on intersection safety performance and identified concerns, the City of Carroll proposes roadway widening and replacement of the traffic
signal at the intersection. This widened intersection and new signal would operate more efficiently and improve safety by providing turn lanes,
improving visibility of signal heads by installing mast arms, and reducing fixed object crash potential.

Based on capacity analysis and the 2013 lowa DOT TEAP report, 150 ft left turn lanes are proposed for the east and west approaches on US 30. In
addition to safety benefits, the proposed left turn lanes will provide additional capacity for US 30 traffic. Due to R.O.W. constraints and lower
traffic volumes, northbound and southbound traffic on Grant Road will maintain single lane approaches.

Cost Breakdown

Administration, Engineering

and Construction Services $284,600
ROW Acquisition $521,000
Construction $716,000
Total Estimate $1,521,600
Notes:

1. Assume existing longitudinal storm sewer remains in place.
2. Assume existing bridge is extended.

Project Schedule

August 2013 TSIP Application

December 2013 lowa DOT Approval

April 2014 TSIP Agreement

April 2014 - March 2017 Project Engineering & Project Right-of-way Acquisition
March 2017 Project Letting

March 2017 - November 2017 Project Construction

Justification |

Traffic Engineering Assistance Program (TEAP) Study recommendations, 2013.

As the TEAP Study and preliminary design are completed identifying improvements and costs, funding sources to be reviewed include, but are not
necessarily limited to the following:

Tax Increment Financing (TIF)

Local Option Sales Tax (LOST)

Surface Transportation Program (STP)

Traffic Safety Improvement Program (TSIP)
Urban-State Traffic Engineering Program (U-STEP)

"Grant Rd/Hwy 30 Improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
720,600 | Planning/Design 85,000 85,000
Total Construction 716,000 716,000
Total 801,000 801,000

December 27, 2016





Capital Improvement Plan

City of Carroll, lowa

FY 18 thru FY 22

Department  Streets

Contact Public Works Director

Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
950,000 State Grant 900,000 900,000
Total 900,000 900,000

Total

Budget Impact/Other

of DOT.

Prior Expenditure: Engineering
Engineering
Engineering
ROW

Prior Funding: LOST
TIF
State Grant

F.Y. 14-15, $35,728
F.Y. 15-16, $99,220
F.Y. 16-17, $64,652 Est.

F.Y. 16-17, $521,000 Est.

F.Y. 13-14, $300,000
F.Y. 15-16, $650,000
TSIP, $500,000
U-STEP, $400,000

Operation costs of proposed signals are anticipated to be similar to existing signals. Future pavement maintenance costs will be the responsibility
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Capital Improvement Plan FY 18 thru FY 22

Department  Streets

Clty of Carroll, lowa Contact Public Works Director
Project # STR-15-002 Type Improvement

. Useful Life 40 years
Projectame _Downtown Streetscape Phase 8 Category  Street Construction

Description Total Project Cost:  $1,452,000

The Downtown Streetscape Phase 8 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed
civic streetscape and space. The project limits for Phase 8 include the following:

Main Street: UPRR to 5th Street
West Street: 6th Street to 7th Street
5th Street: Carroll Street to Alley

NE Access Road: 10th Street to 15th Street
Fourth Street Parking Lot: Court Street to Clark Street

Estimated Project Cost:
Engineering, etc.  $100,000
Construction $1,352,000
Total $1,452,000

The design palette includes sidewalks, lighting, and street corners (pavers).

Justification

The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30
into a grand, civic statement of quality and to awaken the potential of downtown. Phase 8 is an eighth project in the Heart of Downtown Zone
reflecting the City's history, culture and pride through pedestrian-scaled spaces that are welcoming, unique and support the strong traditions of the
City.

"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016,
approved 11-14-16.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
[ 100,000| Construction 1,352,000 1,352,000

Total Total 1,352,000 1,352,000

Prior

Total

Budget Impact/Other

Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.

Prior Expenditures: Planning/Design, F.Y. 14-15, $22,798
Planning/Design, F.Y. 15-16, $31,254
Planning/Design, F.Y. 16-17, $45,948 Est.

Prior Funding: WUF-TIF, F.Y. 14-15, $700,000
WUF-TIF, F.Y. 15-16, $265,000
WUF-TIF, F.Y. 16-17, $487,000
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Type Improvement
Project # STR-16-002 yp P
Useful Life 40 years

Project Name  Downtown Streetscape Phase 9 Category ~Street Construction

Description Total Project Cost:  $1,565,000

The Downtown Streetscape Phase 9 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed
civic streetscape and space. The project limits for Phase 9 include the following:

Clark Street: 4th Street to 7th Street

5th Street: Court Street to Clark Street
Alley to West Street

West Street:  5th Street to 7th Street

The design palette includes sidewalks, lighting, and street corners (pavers).

Justification

The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30
into a grand, civic statement of quality and to awaken the potential of downtown. Phase 9 is a ninth project in the Heart of Downtown Zone
reflecting the City's history, culture and pride through pedestrian-scaled spaces that are welcoming, unique and support the strong traditions of the
City.

"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016,
approved 11-14-16

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 155,000 155,000
Construction 1,410,000 1,410,000
Total 155,000 1,410,000 1,565,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Tax Increment Financing 565,000 1,000,000 1,565,000
Total 565,000 1,000,000 1,565,000

Budget Impact/Other

Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.
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Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # STR-17-005

Project Name  Corridor Entry Features

Description

Department
Contact
Type
Useful Life
Category

Total Project Cost:

Streets

Public Works Director

Construction-New
40 years
Street Construction

$440,000

Construction of city signs at entryways to the City.

Justification

"City signs at entryways to City" is a an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
| 40000| Construction 400,000 400,000
Total Total 400,000 400,000
Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
[ 40000] G.O.Bond (Council Vote) 400,000 400,000
Total Total 400,000 400,000

Budget Impact/Other |
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Capital Improvement Plan FY 18 thru FY 22

Department  Streets

Clty of CaI‘TO”, lowa Contact Public Works Director

Project # STR-18-001 Type Maintenance

. ) . Useful Life 20 years
ProjectName Thijrd Street HMA Resurfacing

Category Street Construction

Description Total Project Cost:  $1,036,000

The Third Street Improvement project includes rehabilitation of existing Third Street within the City of Carroll. The project is located on Third
Street from U.S. 71 to Grant Road, a length of approximately 1.0 mile. Rehabilitation includes storm sewer construction; milling; Portland cement
concrete patching, curb repair and sidewalk repair; flexible pavement material surfacing and other associated work.

Project Schedule

Concept Statement September, 2016
Preliminary Plans September, 2016
Check Plans November, 2016
Final Plans December, 2016
Bidding March, 2017
Construction 2017

Justification

The City participates in the lowa Pavement Management Program administered by the Center for Transportation Research and Education at lowa
State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures. The
condition data is analyzed with a pavement management program. One of the results of the pavement management program is a priority ranking of
street work. The priorities are field reviewed, adjusted if needed and recommended for the CIP.

"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
71,000 | Planning/Design 80,000 80,000
Total Construction 885,000 885,000
Total 965,000 965,000

Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
250,000 | Federal Grant 708,000 708,000
Total LOST 78,000 78,000
Total 786,000 786,000

Budget Impact/Other

Reduced maintenance and repair by Street Division is anticipated.

Prior Expenditures: Planning/Design, F.Y. 16-17 $71,000

Prior Funding: LOST, F.Y. 16-17, $250,000
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Type Improvement
Project # STR-18-002 yp P
Useful Life 40 years

Project Name  Downtown Streetscape Phase 10 Category Street Construction

Description Total Project Cost:  $1,000,000

The Downtown Streetscape Phase 10 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed
civic streetscape and space. The project limits for Phase 10 include the following:

7th Street: West Street to Carroll Street
7th Street: Main Street to Clark Street

The design palette includes sidewalks, lighting and signage (limited).

Justification

The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30
into a grand, civic statement of quality and to awaken the potential of downtown. Phase 10 is a tenth project located in the Heart of Downtown
Zone reflecting the City's history, culture and pride through spaces that are welcoming, unique and support the strong traditions of the City.

"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016,
approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 100,000 100,000
Construction 900,000 900,000
Total 100,000 900,000 1,000,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Tax Increment Financing 100,000 900,000 1,000,000
Total 100,000 900,000 1,000,000

Budget Impact/Other

Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.
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FY 18 thru FY 22

Capital Improvement Plan Department
City of Carroll, lowa Contact
Project#  STR-18-003 Usefu;rz:)fiz
Project Name - \Medium Duty Truck Purchase Category

Description

Total Project Cost:

Streets

Public Works Director
Equipment-Replace
15 years

Equipment

$175,000

estimated at $15,000

Purchase of a Medium Duty Truck with dump box, front mount snow plow and underbody blade. Estimated cost is $190,000; trade-in value

Justification

Replacement of existing Medium Duty Truck #24; 2001 model year, approx. 50,000 miles and 5100 hours.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Equip/Vehicles/Furnishings 175,000 175,000
Total 175,000 175,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Road Use Tax 175,000 175,000
Total 175,000 175,000

Budget Impact/Other

Reduced maintenance and repair on truck.
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Capital Improvement Plan FY 18 thru FY 22

Department  Streets

Clty of CaI‘TO”, lowa Contact Public Works Director

Project # STR-19-001 Type Maintenance

. Useful Life 20 years
Project Name  Street Rehab - 2018

Category Street Construction

Description Total Project Cost:  $700,000

Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and
sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:

East Street: U.S. 30 to 10th Street

Justification

The City participates in the lowa Pavement Management Program administered by the Center for Transportation Research and Education at lowa
State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures. The
condition data is analyzed with a pavement management program. One of the results of the pavement management program is a priority ranking of
street work. The priorities are field reviewed, adjusted if needed and recommended for the CIP.

The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.

"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 75,000 75,000
Construction 625,000 625,000

Total 75,000 625,000 700,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000

Total 75,000 625,000 700,000

Budget Impact/Other

Reduced maintenance and repair by Street Division is anticipated.
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Type Improvement
Project # STR-19-002 yp P
Useful Life 40 years

Project Name Downtown Streetscape Phase 11 Category Street Construction

Description Total Project Cost:  $1,655,000

The Downtown Streetscape Phase 11 project is a continuation of the Corridor of Commerce Downtown improvements to create a finely detailed
civic streetscape and space. The project limits for Phase 11 include the following:

U.S. 30: U.S. 71 to West Street
U.S. 30: Clark Street to Grant Road

The design palette includes sidewalks, lighting and signage (limited).

Justification

The Corridor of Commerce Masterplan, April 2003, prepared by Brian Clark and Associates, included a design vision to transform Highway 30
into a grand, civic statement of quality and to awaken the potential of downtown. Phase 11 is an eleventh project located in the Heart of
Downtown Zone reflecting the City's history, culture and pride through spaces that are welcoming, unique and support the strong traditions of the
City.

"Continue Corridor of Commerce Streetscapes on a planned basis" is an On-Going Commitment/Obligation of the Planning Session Report 2016,
approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 165,000 165,000
Construction 1,490,000 1,490,000
Total 165,000 1,490,000 1,655,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Tax Increment Financing 165,000 1,490,000 1,655,000
Total 165,000 1,490,000 1,655,000

Budget Impact/Other

Future operation includes metered electrical costs for street lighting. Lighting will also require maintenance and repair.
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Type Improvement
Project#  STR-19-003 ype Tmp
Useful Life 50 years

Project Name Gj
I Sidewalks Category ~Sidewalk Construction

Description Total Project Cost:  $1,071,000

Improvement of pedestrian related facilities to create accessible paths of travel for the following Implementation Plan:

Priority 1

Number of locations: Unknown, Request/Complaint-based
Estimated number of locations constructed per year: Unknown, Request/Complaint-based
Construction season targeted for completion: Unkown, Request/Complaint-based

Priority 2

Number of locations: 1

Estimated number of locations constructed per year: 1
Construction season targeted for completion: 2017
Priority 3

Number of locations: 70

Estimated number of locations constructed per year: 14
Construction season targeted for completion: 2021
Priority 4

Number of locations: 1,000

Estimated number of locations constructed per year: 50
Construction season targeted for completion: 2037

Justification
The Pedestrian Access Route Transition Plan, June 13, 2016, establishes funding in the amount of $50,000, annually for implementation.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total Future

Planning/Design 5,000 5,000 5,000 5,000 5,000 25,000

Construction 45,000 45,000 45,000 45,000 45,000 225000 oo
Total 50,000 50,000 50,000 50,000 50,000 250,000

Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total Future

General Fund Levy 50,000 50,000 50,000 50,000 50,000 250,000 [ 821,000]
Total 50,000 50,000 50,000 50,000 50,000 250,000 Total
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Budget Impact/Other |
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Project # STR-20-001 Type Maintenance

. Useful Life 20 years
Project Name  Street Rehab - 2019

Category Street Construction

Description Total Project Cost:  $700,000

Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and
sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:

Kevin Avenue: 21st Street to Main Street
Le Clark Road: Burgess Avenue to U.S. 30
Radiant Road: Burgess Avenue to U.S. 30

Justification

The City participates in the lowa Pavement Management Program administered by the Center for Transportation Research and Education at lowa
State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures. The
condition data is analyzed with a pavement management program. One of the results of the pavement management program is a priority ranking of
street work. The priorities are field reviewed, adjusted if needed and recommended for the CIP.

The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.

"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 75,000 75,000
Construction 625,000 625,000
Total 75,000 625,000 700,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000
Total 75,000 625,000 700,000

Budget Impact/Other
Reduced maintenance and repair by Street Division is anticipated.
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Project # STR-21-001 Type Maintenance

. Useful Life 20 years
ProjectName Street Rehab - 2020 Category Street Construction

Description Total Project Cost:  $700,000

Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth PCC patching, driveways and
sidewalks, subdrains, HMA resurfacing and other associated work on the following tentatively proposed street segments:

Quint Avenue: U.S. 30 to 10th Street
Sixth Street: Quint Avenue (Ext.) to U.S. 30
Twentieth Street:  21st Street to Calvin Street

Justification |

The City participates in the lowa Pavement Management Program administered by the Center for Transportation Research and Education at lowa
State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures. The
condition data is analyzed with a pavement management program. One of the results of the pavement management program is a priority ranking of
street work. The priorities are field reviewed, adjusted if needed and recommended for the CIP.

The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.

"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 75,000 75,000
Construction 625,000 625,000
Total 75,000 625,000 700,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000
Total 75,000 625,000 700,000

Budget Impact/Other
Reduce maintenance and repair by Street Division is anticipated.
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Capital Improvement Plan FY 18 thru FY 22 | ent sueets
Clty of CaI‘TO”, lowa Contact Public Works Director

Project # STR-22-001 Type Maintenance

. Useful Life 20 years
Project Name - Street Rehab - 2021

Category Street Construction

Description Total Project Cost:  $700,000

Removal and replacement of curb and gutter, storm sewer and appurtenances, pavement scarification, full-depth patching, driveways and
sidewalks, subdrains, resurfacing and other associated work.

Justification

The City participates in the lowa Pavement Management Program administered by the Center for Transportation Research and Education at lowa
State University. Bianually, roadway condition assessment is performed on all paved streets utilizing automated data collection procedures. The
condition data is analyzed with a pavement management program. One of the results of the pavement management program is a priority ranking of
street work. The priorities are field reviewed, adjusted if needed and recommended for the CIP.

The system goal is to maintain an average pavement condition index (pci) of 50 with a minimum pci of 30.

"Continue street improvements" is an On-Going Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 75,000 75,000
Construction 625,000 625,000

Total 75,000 625,000 700,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
LOST 75,000 425,000 500,000
Road Use Tax 100,000 100,000
Storm Water Utility 100,000 100,000

Total 75,000 625,000 700,000

Budget Impact/Other

Reduce maintenance and repair by Street Division is anticipated.
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Capital Improvement Plan FY 18 thru FY 22 | iment Wastewater

Clty of CaI‘TO”, lowa Contact Public Works Director
Type Equipment-Replace

Project # WWTP-14-001 Useful Life 20 years
ProjectName  Jet/\Vac Equipment Purchase Category Equipment

Description Total Project Cost:  $400,000

Purchase of a combination Jet/Vac sewer cleaner.

Justification

Replacement of current 1994 Jet/Vac.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Equip/Vehicles/Furnishings 400,000 400,000
Total 400,000 400,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Sewer Utility 400,000 400,000
Total 400,000 400,000

Budget Impact/Other

Reduced maintenance and repair on Jet/Vac
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Capital Improvement Plan FY 18 thru FY 22

Department Wastewater

Clty of CaI‘TO”, lowa Contact Public Works Director

Project # WWTP-15-001

Type Construction-New
Useful Life 50 years

Project Name \\/\WWTP Improvements-2018 Category Wastewater Construction

Description

Total Project Cost:  $3,500,000

Construct disinfection and sludge handling facilities.

Justification

The lowa DNR has reissued the NPDES Operation Permit effective November 1, 2016. Permit compliance schedule for Dissolved Oxygen and E.

coli is as follows:

January 1, 2017
October 1, 2017
April 1, 2018
September 1, 2018
November 1, 2018
July 1, 2019
March 1, 2020
April 1, 2021

Complete a Self-Assessment Matrix and submit a Work Record Request form to the DNR Wastewater Engineering Section
Submit a facility plan

Submit a progress report

Submit final plans and specifications

Award contract for construction of wastewater treatment improvements

Submit a progress report

Complete construction of wastewater treatment improvements

Achieve compliance with all final DO and E. coli effluent limits

"Wastewater Treatment Plant Improvements - comply with disinfection and nutrient reduction requirements” is an On-Going
Commitment/Obligation of the Planning Session Repot 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 250,000 250,000 500,000
Construction 1,500,000 1,500,000 3,000,000

Total 250,000 1,750,000 1,500,000 3,500,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
State Loan 250,000 1,750,000 1,500,000 3,500,000

Total 250,000 1,750,000 1,500,000 3,500,000

Budget Impact/Other

Disinfection and sludge handling facilities will both result in increased operation and maintenance and repair costs.
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Capital Improvement Plan FY 18 thru FY 22 | iment Wastewater

Clty of CaI‘TO”, lowa Contact Public Works Director

T Oth
Project # WWTP-17-001 ype o
Useful Life 50 years

Project Name \\/\WWTP Improvements-2019 Category Wastewater Construction

Description Total Project Cost:  $3,500,000

Construction of Biological Nutrient Removal facilities at the Wastewater Treatment Plant.

Justification
The lowa DNR has reissued the NPDES Operation Permit effective November 1, 2016. Permit compliance schedule for Nutrient Reduction is as
follows:

November 1, 2018 Submit report that evaluates feasibility and reasonableness of reducing the amounts of nitrogen and phosphorus discharged into
surface water.

"Wastewater Treatment Plant Improvements - comply with disinfection and nutrient reduction requirements” is an On-Going
Commitment/Obligation of the Planning Session Report 2016, approved 11-14-16.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total Future
Planning/Design 500,000 500,000 | 3,000,000 |
Total 500,000 500,000 Total
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total Future
Wastewater Utility 500,000 500,000 | 3,000,000 |
Total 500,000 500,000 Total

Budget Impact/Other
Biological Nutrient Removal will result in increased operation and maintenance and repair costs.
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Capital Improvement Plan FY 18 thu FY 22 ent water
Clty of CaI‘TO”, lowa Contact Public Works Director

Type Construction-New

Project # WTR-16-001
J_ . Useful Life 40 years
Projectame Watermain Replacement Category Water Construction

Description Total Project Cost:  $500,000

Replacement of existing 2-inch watermain throughout the distribution system with larger diameter watermain.

Justification

Reduce failure probabilities and provide for increased flow.

Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 50,000 50,000
Construction 450,000 450,000
Total 50,000 450,000 500,000

Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
| 50,000 | Water Utility 450,000 450,000
Total Total 450,000 450,000

Budget Impact/Other

Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.

Prior Funding: WUF, F.Y. 14-15, $50,000
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Capital Improvement Plan

City of Carroll, lowa

FY 18 thru FY 22

Project # WTR-17-001

Project Name \\/atermain Replacement

Department
Contact
Type
Useful Life
Category

Water
Public Works Director
Construction-New

40 years
Water Construction

Description Total Project Cost:  $500,000
Replacement of existing watemain and constuction of new watermain to eliminate dead ends.
Justification
Provide increased flow and circulate water for better quality.
Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 50,000 50,000
Construction 450,000 450,000
Total 50,000 450,000 500,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Water Utility 50,000 450,000 500,000
Total 50,000 450,000 500,000

Budget Impact/Other

Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.

December 27, 2016






Capital Improvement Plan FY 18 thru FY 22 | ment water

Clty of CaI‘TO”, lowa Contact Public Works Director

T Equi t-Repl

Project # WTR-17-002 ype  Equipment-Replace
Useful Life 20 years

Project Name \\/ater Meter Replacement Category Equipment

Description Total Project Cost:  $1,193,566

Replacement of all water meters with radio read meters.

Justification

Improve usage accuracy; reduce reading cost.

Prior Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
| 693,566 | Equip/Vehicles/Furnishings 250,000 250,000 500,000
Total Total 250,000 250,000 500,000
Prior Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
| 693,566| Water Utility 250,000 250,000 500,000
Total Total 250,000 250,000 500,000

Budget Impact/Other |

Prior Funding: WUF, F.Y. 14-15, $210,989
WUF, F.Y. 15-16, $232,577
WUF, F.Y. 16-17, $250,000 Est.

December 27, 2016





Capital Improvement Plan
City of Carroll, lowa

FY 18 thru FY 22

Project # WTR-18-001
Project Name \\/atermain Replacement

Department
Contact
Type
Useful Life
Category

Water
Public Works Director
Construction-New

40 years
Water Construction

Description Total Project Cost:  $500,000
Replacement of existing watemain and constuction of new watermain to eliminate dead ends.
Justification
Provide increased flow and circulate water for better quality.
Expenditures FY 18 FY 19 FY 20 FY 21 FY 22 Total
Planning/Design 50,000 50,000
Construction 450,000 450,000
Total 50,000 450,000 500,000
Funding Sources FY 18 FY 19 FY 20 FY 21 FY 22 Total
Water Utility 50,000 450,000 500,000
Total 50,000 450,000 500,000

Budget Impact/Other

Watermain replacement is anticipated to reduce future maintenance and repair costs resulting from leaks or failures.

December 27, 2016






July 1 Balance
One time set aside ($50,000)

Estimated Revenue:
Local option sales tax
Interest income
Aquatic donation-repmt
Expenses:
Tax relief
Rec Center Bldg Imprvmnts

Transfers (Projects):
Streets Rehab Projects
Trails
Streets Maintenance Building
Merchants Park Imp
Aquatic Center Slide

Carryover Balance

LOCAL OPTION SALES TAX COLLECTIONS
December 2016 - Capital Improvement Plan Proposal

Actual Actual Re-est. Budget Projected Projected Projected Projected
FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
$ 364,887 $ 1,014,978 $ 1,531,851 $ 63,963 $ 386,463 $ 854,516 $ 1,322,568 $ 1,415,621
1,509,742 ** 1,400,002 ** 1,469,848 ** 1,486,737 ** 1,486,737 ** 1,486,737 ** 1,486,737 ** 1,486,737 **
5,616 6,885 10,000 10,000 4,000 4,000 4,000 4,000
9,777 9,717 - - - - - -
(346,694) (399,730) (352,736) (379,255) (372,684) (372,684) (372,684) (372,684)
(28,350) - - - - - - -
(500,000) (500,000) (675,000) (153,000) (500,000) (500,000) (500,000) (425,000)
- - (240,000) (291,982) (150,000) (150,000) (150,000) (150,000)
- - (1,600,000) (350,000) - - - -
- - (80,000) - - - - -
- - - - - - (375,000) -
$ 1,014,978 $ 1,531,851 $ 63,963 $ 386,463 $ 854,516 $ 1,322,568 $ 1,415,621 $ 1,958,674

** - LOST vote passed August 7, 2012 to continue collections January 1, 2014 - December 31, 2023. Estimate based on information received from the lowa Department of Reven





ue.





HOTEL/MOTEL TAX COLLECTIONS
December 2016 - Capital Improvement Plan Proposal

Actual Actual Re-est Budget Projected Projected Projected Projected
FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
July 1 Balance $ 177,452 $ 100,115 $ 249,155 $ 152,398 $ 180,898 $ 159,398 $ 87,898 $ 166,398
One time set aside ($40,000) $ - $ - $ - $ - $ - $ - $ - $ -
Estimated Revenue:
Hotel/Motel tax $ 220,861 (1) $ 259,272 (1)|$ 220,000 (1) $ 220,000 (1) $ 220,000 (1) $ 220,000 () $ 220,000 (1) $ 220,000 (1)
Interest income $ 1,430 $ 1,114 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500
Misc. Donations $ - $ - $ - $ - $ - $ - $ - $ -
Expenses:
Cultural support $ (447) $ (1,421) $  (48,795) $ (10,000) $  (10,000) $ (10,000) $  (10,000) $ (10,000)
Park & rec capital:

Rec Center Improvements $ (4,030) $ - $  (26,000) $ - $ - $ - $ - $ -
Tourism promotion (Chamber) $ (22,000) $  (19,925) $ (22,000) $  (22,000) $ (22,000) $  (22,000) $  (22,000) $  (22,000)
Comm Dvlp - Public Relations $  (3,001) $  (10,000) $  (10,000) $  (10,000) $  (10,000) $  (10,000) $  (10,000) $  (10,000)

Transfers (Projects):
Trails $  (5,150) $  (80,000) $ - $ (150,000) $ (100,000) $ (100,000) $ (100,000) $ (100,000)
Merchants Park Improvements $ (265,000) $ - $ (160,000) $ - $ - $ - $ - $ -
Merchants Park Impr-add'l $ - $ - $ (50,462) $ - $ - $ - $ - $ -
Theater Improvements $ - $ - $ - $ - $ (100,000) $ (150,000) $ - $ -
Carryover Balance $ 100,115 $ 249,155 $ 152,398 $ 180,898 $ 159,398 $ 87,898 $ 166,398 $ 244,898

(1) - Subject to IA Code 423A.7(4)(a) - at least fifty percent of the revenues shall be expended for the acquisition of sites for, or constructing,
improving, enlarging, equipping, repairing, operating, or maintaining of recreation, convention, cultural, or entertainment facilities including but
not limited to memorial buildings, halls and monuments, civic center convention buildings, auditoriums, coliseums, and parking areas or
facilities located at those recreation, convention, cultural, or enterainment facilities or the payment of principal and interest, when due, on
bonds or other evidence of indebtedness issued by the county or city for those recreation, convention, cultural, or entertainment facilities;

or for the promotion and encouragement of tourist and convention business in the city or county and surrounding areas.
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12-22-2016 12:22 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

======PAYMENT DATES==m====
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

PAID ITEMS DATES :
PARTIALLY ITEMS DATES:
UNPAID ITEMS DATES :

01-001704
01-001704

ACCO
ACCO

01-001583
01-001583

ADVANCE SERVICES INC.
ADVANCE SERVICES INC.

01-001698 ADVANCED LASER TECHNOLOGI
01-002816 ALL PRO DOOR COMPANY
01-002080 AMAZON/GE MONEY BANK

01-002102
01-002102

AMERICAN CONCRETE PRODUCT
AMERICAN CONCRETE PRODUCT

01-001558 ARBOR DAY FOUNDATION

01-002370
01-002370
01-002370
01-002370
01-002370
01-002370
01-002370
01-002370
01-002370
01-002370

ARNOLD
ARNOLD
ARNOLD
ARNOLD
ARNOLD
ARNOLD
ARNOLD
ARNOLD
ARNOLD
ARNOLD

MOTOR
MOTOR
MOTOR
MOTOR
MOTOR
MOTOR
MOTOR
MOTOR
MOTOR
MOTOR

SUPPLY
SUPPLY
SUPPLY
SUPPLY
SUPPLY
SUPPLY
SUPPLY
SUPPLY
SUPPLY
SUPPLY

01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818

BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER

TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR

INC.
INC.
INC.
INC.
INC.
INC.
INC.
INC.

UN P A
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o
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T S
TEM
SUMMARY
=======ITEM DATES==z======
12/09/2016 THRU 12/22/2016

12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

DESCRIPTION GROSS AMT
SAFETY FLOW SWITCH 313.95
SUPPLIES 41.45

%% TOTALS ** 355.40
NIGHT CLEANING W/E 12/11/2016 309.38
NIGHT CLEANING W/E 12/18/16 198.00

*% TOTALS ** 507.38
PRINTER MAINTENANCE 500.00

*% TOTALS ** 500.00
GARAGE DOOR MAINTENANCE 227.00

*% TQTALS ** 227.00
BOOKS AND VIDEOS 237.88

*% TOTALS ** 237.88
ROW - CAMDEN APTS 649.00
ROW - 10TH AND MAIN 1,180.00

*% TOTALS ** 1,829.00
MEMBERSHIP DUES 15.00

*% TOTALS ** 15.00
FUEL FILTER - CAMERA TRAILER 11.21
OIL AND FILTER 26.22
RELAY #28 BRINE SYSTEM 5.29
HEADLIGHTS #27 29.18
TRUCK CLEANING SUPPLIES 78.55
TRUCK WAX 18.99
#29 WIPER BLADES 16.98
GREASE #27 73.43
GREASE 17.97
SUPPLIES 33.87

*% TOTALS ** 311.69
BOOKS RETURNED 34.11-
BOOKS RETURNED 16.26-
BOOKS RETURNED 10.66-
BOOKS RETURNED 10.10~
BOOKS RETURNED 25.62~
BOOKS RETURNED 11.79-
BOOKS 680.74
BOOKS 163.34

PAGE: 1
BANK: AP
======POSTING DATES=======
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
PAYMENTS CHECK# CHECK DT ----BALANCE---
0.00 000000 0/00/00 313.95
0.00 000000 0/00/00 41.45
0.00 355.40
0.00 000000 0/00/00 309.38
0.00 000000 0/00/00 198.00
0.00 507.38
0.00 000000 0/00/00 500.00
0.00 500.00
0.00 000000 0/00/00 227.00
0.00 227.00
237.88- 106831 12/22/16 0.00
237.88- 0.00
0.00 000000 0/00/00 649.00
0.00 000000 0/00/00 1,180.00
0.00 1,829.00
0.00 000000 0/00/00 15.00
0.00 15.00
0.00 000000 0/00/00 11.21
0.00 000000 0/00/00 26.22
0.00 000000 0/00/00 5.29
0.00 000000 0/00/00 29.18
0.00 000000 0/00/00 78.55
0.00 000000 0/00/00 18.99
0.00 000000 0/00/00 16.98
0.00 000000 0/00/00 73.43
0.00 000000 0/00/00 17.97
0.00 000000 0/00/00 33.87
0.00 311.69
34.11 106835 12/22/16 0.00
16.26 106835 12/22/16 0.00
10.66 106835 12/22/16 0.00
10.10 106835 12/22/16 0.00
25.62 106835 12/22/16 0.00
11.79 106835 12/22/16 0.00
680.74~ 106835 12/22/16 0.00
163.34- 106835 12/22/16 0.00






12-22-2016 12:22 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

======PAYMENT DATES=======
: 12/09/2016 THRU 12/22/2016
PARTTALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016

PATD ITEMS DATES

UNPAID ITEMS DATES

=======ITEM DATES===cz=====
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818
01-002818

BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER

TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYILOR
TAYLOR
TAYLOR

01-001943 BAUER BUILT TIRE CENTER

01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515
01-003515

BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS
BOMGAARS

01-003661 BREDA TELEPHONE CORPORATI

01-003670
01-003670
01-003670

BRIGGS INC OF OMAHA
BRIGGS INC OF OMAHA
BRIGGS INC OF OMAHA

01-003690 BROWN SUPPLY CO INC

DESCRIPTION GROSS AMT
BOOKS 347.53
BOOKS 313.48
BOOKS 320.78
BOOKS 588.81
BOOKS 463.46
BOOKS 12.75
BOOKS 4.00
BOOKS 10.00
BOOKS 6.75
BOOKS 12.00
BOOKS 9.00

*% TOTALS ** 2,824.10
TRACTOR TIRES 212.00

** TOTALS ** 212.00
GAME BUCKETS 25.16
TARPS 33.06
SUPPLIES 17.75
SUPPLIES 16.59
ELECTRIC HEATER 49.98
SIDING SCREWS 14 .49
SUPPLIES 29.98
GARDEN HOSES AND NOZZLE 94.86
JUMP STARTER 91.38
SUPPLIES 32.41
SUPPLIES 36.54
GENERATOR SUPPLIES 29.97
SUPPLIES 6.42
CLEANING SUPPLIES 74.93
SUPPLIES 119.90

** TOTALS ** 673.42
LOCAL AND LONG DISTANCE 8,867.11

*% TOTALS ** 8,867.11
AIR FILTERS 174.48
PVC TEE 2.24
PLUMBING REPAIR PARTS 29.93

** TOTALS ** 206.65
SEWER SADDLES AND COUPLINGS 600.00

** TOTALS ** 600.00

PAGE:
BANK: AP
======POSTING DATES=======
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
PAYMENTS CHECK# CHECK DT ----BALANCE---
347.53- 106835 12/22/16 0.00
313.48- 106835 12/22/16 0.00
320.78- 106835 12/22/16 0.00
588.81- 106835 12/22/16 0.00
463.46- 106835 12/22/16 0.00
12.75- 106835 12/22/16 0.00
4.00- 106835 12/22/16 0.00
10.00- 106835 12/22/16 0.00
6.75- 106835 12/22/16 0.00
12.00- 106835 12/22/16 0.00
9.00- 106835 12/22/16 0.00
2,824.10- 0.00
0.00 000000 0/00/00 212.00
0.00 212.00
0.00 000000 0/00/00 25.16
0.00 000000 0/00/00 33.06
0.00 000000 0/00/00 17.75
0.00 000000 0/00/00 16.59
0.00 000000 0/00/00 49.98
0.00 000000 0/00/00 14.49
0.00 000000 0/00/00 29.98
0.00 000000 0/00/00 94 .86
0.00 000000 0/00/00 91.38
0.00 000000 0/00/00 32.41
0.00 000000 ©0/00/00 36.54
0.00 000000 0/00/00 29.97
0.00 000000 0/00/00 6.42
0.00 000000 0/00/00 74.93
0.00 000000 0/00/00 119.90
0.00 673.42
8,867.11- 106680 12/09/16 0.00
8,867.11- 0.00
0.00 000000 0/00/00 174 .48
0.00 000000 0/00/00 2.24
0.00 000000 0/00/00 29.93
0.00 206.65
0.00 000000 0/00/00 600.00
0.00 600.00
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ACCOUNTS
VENDOR SET: 01 City of Carroll OPEN ITEM
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES====z=== =======TTEM DATES

PATID ITEMS DATES

: 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES

DESCRIPTION

12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

m=m=s===== ======POSTING DATES
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

CHECK#

CHECK DT

PAGE: 3
BANK: AP

-~ --BALANCE - - -

01-003693 BRUNER & BRUNER
01-003693 BRUNER & BRUNER
01-003693 BRUNER & BRUNER
01-003693 BRUNER & BRUNER

01-004138 CAPITAL
01-004138 CAPITAL
01-004138 CAPITAL
01-004138 CAPITAL
01-004138 CAPITAL

SANITARY SUPPLY
SANITARY SUPPLY
SANITARY SUPPLY
SANITARY SUPPLY
SANITARY SUPPLY

01-025028 CAROL SCHOEPPNER

01-000747 CARROLL
01-000747 CARROLL
01-000747 CARROLL
01-000747 CARROLL
01-000747 CARROLL
01-000747 CARROLL

01-004132 CARROLL
01-004132 CARROLL

01-000638 CARROLL
01-000638 CARROLL
01-000638 CARROLL

01-004193 CARROLL

01-004196 CARROLL

01-002977 CARROLL

01-000785 CARROLL

AUTO SUPPLY
AUTO SUPPLY
AUTO SUPPLY
AUTO SUPPLY
AUTO SUPPLY
AUTO SUPPLY

AVIATION INC.
AVIATION INC.

COUNTY STATE BANK
COUNTY STATE BANK
COUNTY STATE BANK

FIRE DEPARTMENT

HYDRAULICS

REFUSE SERVICE

REFUSE SERVICE LL

GENERAL WORK
POLICE/MAGISTRATE
PARKS AND RECREATION
PLANNING AND ZONING

*% TOTALS
VACUUM REPAIRS
SUPPLIES
SUPPLIES
BUFFING PADS
SUPPLIES

*% TOTALS
SECRETARY CONTRACT

*% TOTALS
CORE RETURNED
OIL AND FILTER #50
#20 OIL AND FILTERS
OIL FILTERS
VEHICLE REPAIRS
VEHICLE REPAIRS

** TOTALS
FUEL TESTING KIT
CONTRACT

*%* TOTALS
DUES/CLASS/SUPPLIES
SUPPLIES
SUPPLIES

*% TOTALS
NOV. FIRE CALLS AND DRILLS

*% TOTALS
SKID LOADER REPAIRS

*% TOTALS

NOV. TRASH COLLECTIONS SG
** TOTALS

NOV. TRASH COLLECTIONS
** TOTALS

* %

* %

* %

* %

* %

* %

* J

* %

* %

GROSS AMT PAYMENTS
802.50 0.00
237.50 0.00

25.00 0.00
387.50 0.00
1,452.50 0.00
36.00 0.00
111.84 0.00
177.90 0.00
55.70 0.00
78.75 0.00
460.19 0.00
350.00 350.00-
350.00 350.00-
75.00- 0.00
35.64 0.00
41.80 0.00
8.76 0.00
201.80 0.00
103.07 0.00
316.07 0.00
767.52 767.52-
6,450.00 6,450.00-
7,217.52 7,217.52-
341.05 341.05-
44.99 ° 44 .99~
720.94 720.94~
1,106.98 1,106.98-
2,200.00 0.00
2,200.00 0.00
72.69 0.00
72.69 0.00

10,277.93 10,277.93-

10,277.93 10,277.93-
992.88 992.88-
992.88 992.88~

000000
000000
000000
000000

000000
000000
000000
000000
000000

106817

000000
000000
000000
000000
000000
000000

106809
106809

106803
106804
106805

000000

000000

106679

106677

0/00/00
0/00/00
0/00/00
0/00/00

0/00/00
0/00/00
0/00/00
0/00/00
0/00/00

12/15/16

0/00/00
0/00/00
0/00/00
0/00/00
0/00/00
0/00/00

12/15/16
12/15/16

12/15/16
12/15/16
12/15/16

0/00/00

0/00/00

12/09/16

12/09/16

802.50
237.50
25.00
387.50
1,452.50

36.00
111.84
177.90

55.70

78.75

460.19

0.00
0.00

75.00-
35.64
41.80
8.76
201.80
103.07
316.07

0.00
0.00
0.00

0.00

0.00

0.00
0.00

2,200.00
2,200.00

72.69
72.69

0.00
0.00

0.00
0.00






12-22-2016 12:22 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

======PAYMENT DATES=======
2/09/2016 THRU 12/22/2016
2/09/2016 THRU 12/22/2016

PAID ITEMS DATES :
PARTIALLY ITEMS DATES:
UNPAID ITEMS DATES :

e
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SUMMARY
=======]TEM DATES=========
12/09/2016 THRU 12/22/2016

12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

01-002998
01-002998

CENTURYLINK
CENTURYLINK

01-004163 CLERK OF COURT

01-004835
01-004835
01-004835

COMMERCTIAL SAVINGS BANK
COMMERCIAL SAVINGS BANK
COMMERCIAL SAVINGS BANK

01-004836 COMMUNITY OIL CO. INC.

01-001588
01-001588

COMPANION CORPORATION
COMPANION CORPORATION

01-000911
01-000911

COMPUTER CONCEPTS OF IOWA
COMPUTER CONCEPTS OF IOWA

01-004865 COON RAPIDS ENTERPRISE
01-001384 COPY SYSTEMS INC.

01-001595
01-001595

COUNSEL OFFICE & DOCUMENT
COUNSEL OFFICE & DOCUMENT

01-005410
01-005410

DAILY TIMES HERALD
DAILY TIMES HERALD

01-005615 DEMCO EDUCATIONAL CORP.

01-001965 DIANE TRACY

DESCRIPTION GROSS AMT
TELEPHONE LINE HOOKUP 117.16
BACK-UP PHONE LINE 117.16
** TOTALS ** 234 .32
COURT COSTS 60.00
*%* TOTALS *x* 60.00
FEDERAL WITHHOLDINGS 13,357.53
FICA WITHHOLDING 12,805.08
MEDICARE WITHHOLDING 3,865.82
*%* TOTALS ** 30,028.43
EQUIPMENT FUEL 521.10
** TOTALS ** 521.10
SOFTWARE RENEWALS 600.00
SOFTWARE RENEWALS 799.00
** TQTALS ** 1,399.00
IT MAINTENANCE 240.00
1T MAINTENANCE 80.00
*%* TOTALS ** 320.00
1 YR. SUBSCRIPTION 30.00
*% TOTALS ** 30.00
MAINT. CONTRACT FOLDER/INSERT 1,200.00
*% TOTALS ** 1,200.00
COPIER CONTRACT 305.97
COPIER CONTRACT 75.47
** TQOTALS ** 381.44
SUBSCRIPTION 1 YR 138.00
PUBLICITY 256.00
** TOTALS ** 394.00
OPERATING SUPPLIES 207.75
** TOTALS ** 207.75
OUTREACH SEPT - DEC 2016 199.60
** TOTALS ** 199.60

13,357.53-
12,805.08-

3,865.82-
30,028.43-

521.10-
521.10-

600.00~
799.00~
1,399.00-

240.00-
80.00~
320.00~

30.00-
30.00-

0.00
0.00
0.00

0.00
256.00-~
256.00-

207.75-
207.75-

199.60-
199.60-

PAGE:

BANK: AP

CHECK# CHECK DT ----BALANCE---

106838 12/22/16 0.00

106839 12/22/16 0.00
0.00

000000 0/00/00 60.00
60.00

000000 12/22/16 0.00

000000 12/22/16 0.00

000000 12/22/16 0.00
0.00

106811 12/15/16 0.00
0.00

106829 12/22/16 0.00

106829 12/22/16 0.00
0.00

106827 12/22/16 0.00

106827 12/22/16 0.00
0.00

106841 12/22/16 0.00
0.00

000000 0/00/00 1,200.00
1,200.00

000000 0/00/00 305.97

000000 0/00/00 75.47
381.44

000000 0/00/00 138.00

106842 12/22/16 0.00
138.00

106843 12/22/16 0.00
0.00

106830 12/22/16 0.00

0.00






12-22-2016 12:22 AM ACCOUNTS PAYABLE PAGE: 5
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES===z==== =======]TEM DATES==s==c==z== ======POSTING DATES=z==m====
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
PARTIATLLY ITEMS DATES: 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-002996 DK DIESEL OF FORT DODGE EQUIPMENT REPAIRS 388.28 0.00 000000 0/00/00 388.28
** TOTALS ** 388.28 0.00 388.28
01-002776 DOLLAR GENERAL - REGIONS PROGRAM SUPPLIES 10.50 10.50- 106834 12/22/16 0.00
** TOTALS ** 10.50 10.50- 0.00
01-006150 DPC INDUSTRIES INC WATER TREATMENT SUPPLIES 1,311.48 0.00 000000 0/00/00 1,311.48
*%* TOTALS ** 1,311.48 0.00 1,311.48
01-006275 DREES OIL CO. INC. GENERATOR FUEL 102.74 0.00 000000 0/00/00 102.74
** TOTALS ** 102.74 0.00 102.74
01-002995 DTC WORLDWIDE CARDS AND RIBBON - IP PRINTER 776.60 0.00 000000 0/00/00 776.60
** TOTALS ** 776.60 0.00 776.60
01-012590 ECHO ELECTRIC SUPPLY BULBS 213.00 213.00- 106815 12/15/16 0.00
01-012590 ECHO ELECTRIC SUPPLY WIRE 12 GAUGES 52.59 0.00 000000 0/00/00 52.59
01-012590 ECHO ELECTRIC SUPPLY SUPPLIES 33.87 0.00 000000 0/00/00 33.87
01-012590 ECHO ELECTRIC SUPPLY THEATER BULBS 127.53 0.00 000000 0/00/00 127.53
01-012590 ECHO ELECTRIC SUPPLY BALLASTS 27.53 0.00 000000 0/00/00 27.53
*%* TOTALS ** 454 .52 213.00- 241.52
01-006810 ECOWATER SYSTEMS COOLER RENT AND WATER 119.28 119.28- 106812 12/15/16 0.00
** TOTALS ** 119.28 119.28- 0.00
01-004185 EMPLOYMENT RESOURCES NOV. CITY HALL CLEANING 776.00 0.00 000000 0/00/00 776.00
*%* TOTALS ** 776.00 0.00 776.00
01-008027 FAREWAY STORES BREAKFAST WITH SANTA SUPPLIES 8.36 0.00 000000 0/00/00 8.36
01-008027 FAREWAY STORES SENIOR DAY SUPPLIES 20.86 0.00 000000 o0/00/00 20.86
01-008027 FAREWAY STORES DISTILLED WATER 37.35 0.00 000000 0/00/00 37.35
** TOTALS ** 66.57 0.00 66.57
01-008050 FASTENAL COMPANY SUPPLIES 26.05 0.00 000000 0/00/00 26.05
01-008050 FASTENAL COMPANY MSA SENSOR AND BOLTS 544 .55 0.00 000000 0/00/00 544 .55
*%* TOTALS ** 570.60 0.00 570.60
01-006860 FELD FIRE EQUIPMENT CO. BATTERY 93.60 93.60- 106813 12/15/16 0.00
01-006860 FELD FIRE EQUIPMENT CO. DRAIN VALVE TRUCK #4 38.25 0.00 000000 0/00/00 38.25
*%* TOTALS ** 131.85 93.60- 38.25
01-000013 FIRE/POLICE RETIREMENT SY MFPRSI CONTRIBUTIONS 10,916.16 10,916.16- 000000 12/22/16 0.00
** TOTALS ** 10,916.16 10,916.16- 0.00






12-22-2016 12:22 AM ACCOUNTS PAYABLE PAGE: 6
VENDOR SET: 01 City of Carroll CPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES==m====== ======POSTING DATES=======
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-002806 FOUNDATION ANALYTICAL LAB LAB TESTING 449.00 0.00 000000 0/00/00 449.00
** TOTALS ** 449.00 0.00 449.00
01-002649 GALE/CENGAGE LEARNING PLATFORM FEE 300.00 300.00- 106833 12/22/16 0.00
** TOTALS ** 300.00 300.00- 0.00
01-010010 GOLF COURSE SUPT. ASSOC. EHLERS MEMBERSHIP DUES 240.00 0.00 000000 0/00/00 240.00
** TOTALS ** 240.00 0.00 240.00
01-010156 GRAPHIC EDGE, THE CARROLL POLICE FUNDRAISER 345.00 0.00 000000 0/00/00 345.00
*% TOTALS ** 345.00 0.00 345.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
01-030148 HD SUPPLY WATERWORKS LTD METERS 4,212.00 0.00 000000 0/00/00 4,212.00
*%* TOTALS ** 33,696.00 0.00 33,696.00
01-011831 HY-VEE INC. BIRTHDAY PARTY SUPPLIES 45.23 45.23- 106844 12/22/16 0.00
01-011831 HY-VEE INC. BREAKFAST WITH SANTA SUPPLIES 107.82 107.82- 106844 12/22/16 0.00
** TOTALS ** 153.05 153.05- 0.00
01-001549 INLAND TRUCK PARTS COMPAN EQUIPMENT MAINT. SUPPLIES 798.77 0.00 000000 0/00/00 798.77
01-001549 INLAND TRUCK PARTS COMPAN EQUIPMENT MAINT. SUPPLIES 160.56 0.00 000000 0/00/00 160.56
*% TOTALS =** 959.33 0.00 959.33
01-012613 IOWA CODIFICATION INC. CITY CODE - WEB HOSTING 450.00 0.00 000000 0/00/00 450.00
i ** TOTALS *x* 450.00 0.00 450.00
01-012625 IOWA DEPT OF NATURAL RESO ST. RESURFACING PERMIT 100.00 0.00 000000 0/00/00 100.00
** TOTALS ** 100.00 0.00 100.00
01-012666 IOWA ONE CALL NOVEMBER 2016 LOCATES 141.70 0.00 000000 0/00/00 141.70
*% TOTALS ** 141.70 0.00 141.70
01-002994 IOWA STATE POLICE ASSOCIA MEMBERSHIP DUES 560.00 0.00 000000 0/00/00 560.00
** TOTALS ** 560.00 0.00 560.00
01-012693 IOWA STATE UNIVERSITY CLASS FEE -~ DEMERS 50.00 0.00 000000 0/00/00 50.00
*% TOTALS ** 50.00 0.00 50.00






12-22-2016 12:22 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

======PAYMENT DATES=======
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES  :

UN P A
I R

[e3lY
oo

T S
TEM
SUMMARY
=======]TEM DATES=========
12/09/2016 THRU 12/22/2016

12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT
01-012663 IOWA WORKFORCE DEVELOPMEN ELEVATOR PERMIT & INSPECTION 175.00
** TOTALS ** 175.00
01-012706 IPERS IPERS CONTRIBUTIONS 15,481.63
** TOTALS ** 15,481.63
01-002453 JASON MATTHEW LAMBERTZ PRODUCTION COSTS 1,050.00
*% TOTALS ** 1,050.00
01-013917 JEO CONSULTING GROUP INC. HIGHRIDGE RD IMPROVEMENTS 4,066.25
01-013917 JEO CONSULTING GROUP INC. 3RD ST HMA RESURFACING 17,236.00
** TOTALS *=* 21,302.25
01-025020 JOHN DEERE FINANCIAL FILTERS 73.83
01-025020 JOHN DEERE FINANCIAL JOHN DEERE 1445 REPAIRS 37.28
** TOTALS ** 111.11
01-000994 KABEL BUSINESS SERVICES - NOV. HRA PARTICIPANTS 165.75
*% TOTALS ** 165.75
01-002472 KENNETH BENSLEY GTSB TRAVEL REIMBURSEMENT 126.47
** TOTALS ** 126.47
01-014815 KEYSTONE LABORATORIES MONTHLY BAC-T/FLUORIDE 132.50
*%* TOTALS ** 132.50
01-000560 LAURA SCHAEFER BUDGET WORKSHOP 96.12
** TOTALS ** 96.12
01-010827 LEON HENDRICKS NOV. 16 CONTRACT METER READER 1,796.35
** TOTALS ** 1,796.35
01-017123 MANGOLD ENVIRONMENTAL LAB TESTING 948.00
** TOTALS ** 948.00
01-002993 MC CLURE ENGINEERING CO. ENGINEERING - DRIVEWAY RECONST 2,498.40
** TOTALS ** 2,498.40
01-012680 MID AMERICAN ENERGY ELECTRIC BILLS . 33,661.57
** TOTALS ** 33,661.57
01-001804 MID IOWA SOLID WASTE EQUI SEWER CAMERA REPAIRS 347.58
** TQTALS ** 347.58

15,481.63-
15,481.63-

0.00
0.00
0.00

73.83-
37.28-
111.11-

165.75-
165.75-

126.47-
126.47-

96.12-
96.12-

1,796.35-~
1,796.35-

0.00
0.00

2,498.40-
2,498.40-

33,661.57-
33,661.57-

0.00
0.00

POSTING DATES=======
12/09/2016 THRU 12/22/2016
12/09/2016 THRU
12/09/2016 THRU

PAGE:
BANK: AP
12/22/2016
12/22/2016
CHECK# CHECK DT ----BALANCE---
000000 0/00/00 175.00
175.00
000000 12/22/16 0.00
0.00
000000 0/00/00 1,050.00
1,050.00
000000 0/00/00 4,066.25
000000 0/00/00 17,236.00
21,302.25
106846 12/22/16 0.00
106846 12/22/16 0.00
0.00
000000 12/16/16 0.00
0.00
106678 12/09/16 0.00
0.00
000000 0/00/00 132.50
132.50
106676 12/09/16 0.00
0.00
106681 12/09/16 0.00
0.00
000000 0/00/00 948.00
948.00
106807 12/15/16 0.00
0.00
106682 12/09/16 0.00
0.00
000000 ©0/00/00 347.58

347.58






12-22-2016 12:22 AM A
VENDOR SET: 01 0
REPORTING:

PATID ITEMS DATES :

PARTIALLY

UNPAID ITEMS DATES :

UNT S
City of Carroll ITEM
PATD, UNPAID, PARTIAL

======PAYMENT DATES=======
12/09/2016 THRU 12/22/2016

ITEMS DATES: 12/09/2016 THRU 12/22/2016

oo
ow

SUMMARY

=======1TEM DATES
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

GROSS AMT

12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

PAYMENTS

CHECK#

CHECK DT

PAGE:
BANK: AP

--~-BALANCE---

01-017585
01-017585

01-017730
01-017730

01-018408
01-018408
01-018408

01-019143
01-019143
01-019143

01-019124

01-020208
01-020208
01-020208
01-020208
01-020208

01-002302

01-020203

01-020326

01-021050
01-021050
01-021050

01-0019493

MIDWEST WHOLESALE
MIDWEST WHOLESALE

DOOR REMOTES
SILICONE HWY 30 & GRANT
** TOTALS **

MOORHOUSE READY MIX CO.
MOORHOUSE READY MIX CO.

WHITE ROCK
WHITE ROCK
** TOTALS **

NAPA AUTO PARTS
NAPA AUTO PARTS
NAPA AUTO PARTS

OIL PRESSURE SWITCH
ELECTRICAL CONNECTORS
SOCKETS
*% TOTALS **

NBS CALIBRATIONS
NBS CALIBRATIONS
NBS CALIBRATIONS

SCALE BALANCE & CALIBRATION
SERVICE & CALIBRATION
CLEAN & CALIBRATION OF WEIGHTS
*% TOTALS **
NORTH CENTRAL LABORATORIE LAB SUPPLIES
*%* TOTALS **

O'HALLORAN INTERNATIONAL CAM SENSOR #24
O'HALLORAN INTERNATIONAL HEATED MIRROR SWITCH #27
O'HALLORAN INTERNATIONAL CARBR FILTERS #24 & #27
O'HALLORAN INTERNATIONAL CAB FILTERS #26 & #23
O'HALLORAN INTERNATIONAL FILTERS #29 & #28

** TOTALS **
ODE DESIGN BOOKS

** TOTALS **
OFFICE STOP OFFICE SUPPLIES
** TOTALS **

OPTIONS INK FREIGHT - SAMPLES

** TOTALS **

WHOLESALE INC.
WHOLESALE INC.
WHOLESALE INC.

PLUMBING SUPPLIES
PVC FITTINGS

P &H
P &H
P&H PVC TEE

*%* TOTALS **

PERFORMANCE TIRE & SERVIC 2006 GMC PICKUP REPAIRS

70.00
9.90
79.90

187.95
219.45
407.40

21.11
57.14
40.17
118.42

133.00
174.00
192.00
499.00

481.55
481.55

427 .56
47.85
76.29
28.68
47.94

628.32

44 .00
44 .00

174.50
174 .50

14.94
14 .94

210.22
51.87
1.79
263.88

861.70

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

44.00-
44.00-

0.00
0.00
0.00
0.00

000000
000000

000000
000000

000000
000000
000000

000000
000000
000000

000000

000000
000000
000000
000000
000000

106832

-000000

000000

000000
000000
000000

000000

0/00/00
0/00/00

0/00/00
0/00/00

0/00/00
0/00/00
0/00/00

0/00/00
0/00/00
0/00/00

0/00/00

0/00/00
0/00/00
0/00/00
0/00/00
0/00/00

12/22/16

0/00/00

0/00/00

0/00/00
0/00/00
0/00/00

0/00/00

70.00
9.90
79.90

187.95
219.45
407.40

21.11

57.14

40.17
118.42

133.00

174.00

192.00
499.00

481.55
481.55

427.56
47.85
76.29
28.68
47.94

628.32

0.00
0.00

174.50
174.50

14.94
14.94

210.22

51.87

1.79
263.88

861.70






12-22-2016 12:22 AM
VENDCR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

UN P A
I R

[
g
ow

T S
TEM
SUMMARY

PAID ITEMS DATES

PARTIALLY

ITEMS DATES

UNPAID ITEMS DATES

VENDOR ~-—-- VENDOR NAME ----- DESCRIPTION GROSS AMT
*%* TOTALS ** 861.70
01-021275 PETROLEUM MARKETERS MUTUA UNDERGROUND TANK INSURANCE 1,768.00
** TOTALS ** 1,768.00
01-001490 PITNEY BOWES/PURCHASE POW POSTAGE 2,059.34
** TOTALS ** 2,059.34
01-001802 PIZZA RANCH KID'S NIGHT OUT PIZZAS 72.00
** TOTALS ** 72.00
01-021735 POSTMASTER POSTAGE TO MAIL WATER BILLS 1,563.74
*%* TOTALS ** 1,563.74
01-021860 PRESTO-X-COMPANY PEST CONTROL 52.07
*%* TOTALS ** 52.07
01-023128 QUILL, CORPORATION WALL CALENDARS 36.77
*%* TOTALS ** 36.77
01-009870 RACCOON VALLEY ELECTRIC C NOVEMBER ELECTRIC SERVICE 1,132.38
*%* TOTALS ** 1,132.38
01-023640 RAY'S REFUSE SERVICE NOV. TRASH COLLECTIONS 31,779.77
** TOTALS ** 31,779.77
01-002997 RB DIGITAL ZINIO PLATFORM FEE 1,000.00
** TOTALS ** 1,000.00
01-000326 RECORDED BOOKS LLC AUDIO BOOKS 18.00
01-000326 RECORDED BOOKS LILC AUDIO BOOKS 71.99
** TOTALS ** 89.99
01-023815 REGION XII COG NOV. TAXI PROGRAM DONATIONS 4,710.00
*% TOTALS ** 4,710.00
01-000459 ROTERT CONSTRUCTION MERCHANTS PARK 171,168.56
*% TOTALS ** 171,168.56
01-025119 SEIDL ELECTRIC EXTERIOR LIGHTS 2,387.39
** TOTALS ** 2,387.39
01-000155 SHIVE HATTERY INC ENGINEERING SERVICES TRAILS 15,199.04
** TOTALS ** 15,199.04

======PAYMENT DATES=======
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

=======1TEM DATES====s=====
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

PAGE:
BANK: AP
======POSTING DATES=======
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
PAYMENTS CHECK# CHECK DT ----BALANCE---
0.00 861.70
1,768.00- 106816 12/15/16 0.00
1,768.00- 0.00
2,059.34~ 106828 12/22/16 0.00
2,059.34~ 0.00
0.00 000000 0/00/00 72.00
0.00 72.00
1,563.74- 106845 12/22/16 0.00
1,563.74- 0.00
0.00 000000 0/00/00 52.07
0.00 52.07
0.00 000000 0/00/00 36.77
0.00 36.77
1,132.38- 106814 12/15/16 0.00
1,132.38~ 0.00
31,779.77- 106683 12/09/16 0.00
31,779.77- 0.00
1,000.00~ 106837 12/22/16 0.00
1,000.00~ 0.00
18.00- 106826 12/22/16 0.00
71.99- 106826 12/22/16 0.00
89.99- 0.00
4,710.00- 106684 12/09/16 0.00
4,710.00- 0.00
0.00 000000 0/00/00 171,168.56
0.00 171,168.56
2,387.39- 106818 12/15/16 0.00
2,387.39- 0.00
0.00 000000 0/00/00 15,199.04
0.00 15,199.04






12-22-2016 12:22 AM ACCOUNTS PAYABLE PAGE: 10
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= ===m====]TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES - 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-004178 SOLID WASTE MANAGEMENT CO DEWATERING PIT 291.97 0.00 000000 0/00/00 291.97
01-004178 SOLID WASTE MANAGEMENT CO DEWATERING PIT 188.77 0.00 000000 0/00/00 188.77
*% TOTALS ** 480.74 0.00 480.74
01-025874 STERICYCLE INC SAFETY SUPPLIES 103.95 0.00 000000 0/00/00 103.95
*% TOTALS ** 103.95 0.00 103.95
01-025880 STONE PRINTING CO. LAMINATING 3.00 3.00- 106847 12/22/16 0.00
01-025880 STONE PRINTING CO. LAMINATING 2.01 2.01- 106847 12/22/16 0.00
01-025880 STONE PRINTING CO. UTILITY BILL ENVELOPES 750.00 0.00 000000 0/00/00 750.00
01-025880 STONE PRINTING CO. DISCONNECT ENVELOPES 147.00 0.00 000000 0/00/00 147.00
01-025880 STONE PRINTING CO. PRINTING - ANNUAL REPORT 23.00 23.00- 106847 12/22/16 0.00
01-025880 STONE PRINTING CO. DOOR TAGS 149.40 0.00 000000 0/00/00 149.40
01-025880 STONE PRINTING CO. OFFICE SUPPLIES 4.78 0.00 000000 0/00/00 4.78
*% TOTALS ** 1,079.19 28.01- 1,051.18
01-025935 SUBWAY EMPLOYEE RECOGNITION 35.00 0.00 000000 0/00/00 35.00
*% TOTALS ** 35.00 0.00 35.00
01-001353 THE LIFEGUARD STORE WATER CLASS DUMBBELLS 297.00 0.00 000000 0/00/00 297.00
*% TOTALS ** 297.00 0.00 297.00
01-027060 TREASURER OF IOWA 11/16-11/30/16 SALES TAX 10,336.00 10,336.00- 000000 12/12/16 0.00
01-027060 TREASURER OF IOWA NOVEMBER SALES TAX 3,102.00 3,102.00- 000000 12/20/16 0.00
*% TOTALS ** 13,438.00 13,438.00- 0.00
01-004810 TRUE VALUE HARDWARE & HOM BULBS 103.92 103.92- 106810 12/15/16 0.00
01-004810 TRUE VALUE HARDWARE & HOM BULBS AND BATTERIES 23.77 23.77- 106810 12/15/16 0.00
*% TOTALS ** 127.69 127.69- 0.00
01-003220 TURFWERKS MOWER REPAIRS 525.46 0.00 000000 0/00/00 525.46
*% TOTALS ** 525.46 0.00 525.46
01-001088 TYLER TECHNOLOGIES ONLINE BILLING ACCESS 180.00 0.00 000000 0/00/00 180.00
*% TOTALS ** 180.00 0.00 180.00
01-028168 UNITED PARCEL SERVICE FREIGHT W/E 12/3/2016 72.60 72.60- 106685 12/09/16 0.00
01-028168 UNITED PARCEL SERVICE FREIGHT W/E 12/10/2016 69.30 69.30- 106848 12/22/16 0.00
01-028168 UNITED PARCEL SERVICE FREIGHT W/E 12/17/16 71.10 71.10- 106849 12/22/16 0.00
** TOTALS ** 213.00 213.00- 0.00
01-028814 VAN METER COMPANY, THE ELECTRIC REPAIR 94.91 94.91- 106819 12/15/16 0.00
01-028814 VAN METER COMPANY, THE OUTSIDE LIGHT BULB 10.11 0.00 000000 0/00/00 10.11






12-22-2016 12:22 AM

ACCOUNTS PAYABTLE PAGE: 11
VENDOR SET: 01 City of Carroll OCPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
VENDOR ---- VENDOR NAME ----- DESCRIPTION GROSS AMT PAYMENTS CHECK# CHECK DT ----BALANCE---
01-028814 VAN METER COMPANY, THE LED BULBS 70.27 0.00 000000 0/00/00 70.27
*% TOTALS ** 175.29 94 .91- 80.38
01-029013 VERIZON WIRELESS ATR CARDS 240.08 240.08- 106686 12/09/16 0.00
** TOTALS ** 240.08 240.08- 0.00
01-030120 WAL-MART STORE #01-1787 AFTER SCHOOL PROGRAM 35.37 0.00 000000 0/00/00 35.37
01-030120 WAL-MART STORE #01-1787 KID'S NIGHT OUT SUPPLIES 108.86 0.00 000000 0/00/00 108.86
01-030120 WAL-MART STORE #01-1787 DRAIN CLEANER 20.80 0.00 000000 0/00/00 20.80
01-030120 WAL-MART STORE #01-1787 BREAKFAST WITH SANTA SUPPLIES 59.84 0.00 000000 0/00/00 59.84
01-030120 WAL-MART STORE #01-1787 FIRST AID SUPPLIES 6.47 0.00 000000 0/00/00 6.47
01-030120 WAL-MART STORE #01-1787 BREAKFAST WITH SANTA SUPPLIES 219.46 0.00 000000 0/00/00 219.46
01-030120 WAL~-MART STORE #01-1787 SUPPLIES 8.58 0.00 000000 0/00/00 8.58
01-030120 WAL-MART STORE #01-1787 SUPPLIES 225.42 0.00 000000 0/00/00 225.42
01-030120 WAL-MART STORE #01-1787 BATTERIES 7.98 0.00 000000 0/00/00 7.98
01-030120 WAL-MART STORE #01-1787 BREAKFAST WITH SANTA SUPPLIES 73.28 0.00 000000 0/00/00 73.28
01-030120 WAL-MART STORE #01-1787 BREAKFAST WITH SANTA SUPPLIES 87.20 0.00 000000 0/00/00 87.20
01-030120 WAL-MART STORE #01-1787 SUPPLIES 113.30 0.00 000000 0/00/00 113.30
*%* TOTALS ** 966 .56 0.00 966 .56
01-002066 WATERLOO TENT & TARP COMP POOL UMBRELLA REPAIRS 524 .54 0.00 000000 0/00/00 524 .54
** TOTALS ** 524 .54 0.00 524 .54
01-003377 WELLMARK BLUE CROSS/BLUE 1/1-3/1/16 DAVIS 134AD2005 3,068.40 3,068.40- 106808 12/15/16 0.00
01-003377 WELLMARK BLUE CROSS/BLUE JAN. MEDICAL INS. PREMIUMS 39,966.67 39,966.67- 106840 12/22/16 0.00
*%* TOTALS ** 43,035.07 43,035.07~- 0.00
01-002381 WESTMOR FLUID SOLUTIONS I. FUEL CAPS 49.87 49.87- 106806 12/15/16 0.00
** TOTALS ** 49.87 49.87- 0.00
01-030355 WITTROCK MOTOR CO. NOVEMBER CAR RENTAL 375.00 375.00~ 106820 12/15/16 0.00
*%* TQTALS ** 375.00 375.00- 0.00

* Payroll Expense

139,645.98






12-22-2016 12:22 AM
VENDOR SET: 01 City of Carroll
REPORTING: PAID, UNPAID, PARTIAL

======PAYMENT DATES=======
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES :

PATID ITEMS
PARTIALLY PAID
UNPAID ITEMS
VOID ITEMS

** TOTALS **

UN S P A
I E R

=<
Lol
ow

T
T M
SUMMARY

=======]TEM DATES====s=====
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/08/2016 THRU 12/22/2016

REPORT TOTALS

PAGE:
BANK:

======POSTING DATES=======
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016
12/09/2016 THRU 12/22/2016

GROSS PAYMENTS BALANCE
374,595.81 374,595.81CR 0.00
0.00 0.00 0.00
271,239.69 0.00 271,239.69
0.00 0.00 0.00
645,835.50 374,595.81CR 271,239.69
UNPATID RECAP
UNPAID INVOICE TOTALS 271,314.69
UNPAID DEBIT MEMO TOTALS 0.00
UNAPPLIED CREDIT MEMO TOTALS 75.00CR

** UNPAID TOTALS **

271,239.69

AP

12






12-22-2016 12:22 AM ACCOUNTS PAYABTLE PAGE: 13
VENDOR SET: 01 City of Carroll OPEN ITEM REPORT BANK: AP
REPORTING: PAID, UNPAID, PARTIAL SUMMARY
======PAYMENT DATES======= =======]TEM DATES========= ======POSTING DATES=======
PAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
PARTIALLY ITEMS DATES: 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
UNPAID ITEMS DATES : 12/09/2016 THRU 12/22/2016 12/09/2016 THRU 12/22/2016
FUND TOTALS
001 GENERAL FUND 164,841.05
010 HOTEL/MOTEL TAX 512.13
110 ROAD USE TAX FUND 9,162.24
178 CRIME PREV/SPEC PROJECTS 240.08
303 C.P. - AIRPORT 2,498.40
304 C.P. STREETS 21,402.25
311 C.P.-PARKS & RECREATION 186,367.60
600 WATER UTILITY FUND 61,448.84
610 SEWER UTILITY FUND : 19,035.51
620 STORM WATER UTILITY 549.00
850 MEDICAL INSURANCE FUND 40,132.42
* PAYROLL EXPENSE 139,645.98

GRAND TOTAL 645,835.50







City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0138

MEMO TO:  Honorable Mayor and Members of the City Council
FROM:  Mike Pogge-Weaver, City Manageﬁ{‘f\lﬂ\g)\/\D
DATE: December 21, 2016

SUBJECT: Committee Reports

1. Library Board (meets 3" or 4 Monday of month) — December 19, 2016
Board of Adjustment (meets 1% Monday of month) —
Planning and Zoning Commission (meets 2" Wednesday of month) —

Carroll Airport Commission (meets 2™ Monday of month) — December 12, 2016

O

Parks, Recreation & Cultural Advisory Board (meets 3 Monday of January, March,

May, July, September and November) —

Carroll County Solid Waste Management Commission (meets 2™ Tuesday of month) — December 13, 2016
Historical Preservation Commission (no regular meeting dates) —

Safety Committee (no regular meeting dates) —

© o N o

Civil Service Commission (as needed) —






Library Board Minutes

December 19, 2016

The Carroll Board of Trustees met in the Mayor’s Conference Room of City Hall. Trustees present were:
Janet Auge, John Brockelsby, Jacob Fiscus, Pat Hartley, Tom Louis, Sondra Rierson (5:20), Marilyn Setzler,
Carol Shields, and Director Brandie Ledford (phone-in). Trustee Summer Parrott was absent. City
Manager Mike Pogge-Weaver was, also, in attendance.

Fiscus called the meeting to order at 5:17. It was moved by Brockelsby and seconded by Setzler to
approve the agenda. All voted aye. It was moved by Shields and seconded by Louis to approve the
corrected minutes of the November meeting. All voted aye. It was moved by Brockelsby and seconded
by Louis to approve the bills. All voted aye.

Director’s Report: Children’s librarian Diane Tracy continued her programming and outreach at the
library, the Rec Center, and numerous daycares. A special story time was presented by Usborne author
Michelie Nelson-Schmidt. The Reading Tree book donations, which started before Thanksgiving, were
returned and distributed to area children through various agencies. The Friends of the Library provided
books for the remaining tags on the tree. Adult programming remains steady with tech help, Crafty
Library Ladies, and book clubs. Author Allen Eskins held a book signing on November 19%, and Linda
McCann presented a program about her book, Prohibition in Eastern lowa, on November 30%. The
Friends of the Library Annual Book Sale was held November 3-5%. Donations from the public and retired
boolks from the library, along with Friends volunteers, and other volunteers made this a great success.

Old Business: None.

New Business: With Ledford’s move this past weekend, she was unable to finish the proposed FY2018
budget. It was moved by Setzler and seconded by Shieids to table the vote on the final budget until the
January meeting. All voted aye.

Fiscus thanked outgoing trustees Brockelsby, Hartley, and Setzler for their time and hard work. It was
moved by Louis and seconded by Setzler to adjourn. All voted aye. Meeting adjourned at 5:30. Next
regular meeting will be January 16, 2017.

Jacob Fiscus—President Judy Behm—Recording Secretary






CARROLL ATRPORT COMMISSION

Regular Meeting

The regular meeting of the Carroll Airport Commission was held
on Monday, December 12, 2016, at the Arthur Neu Airport.
Commission members in attendance were Norman Hutcheson, Greg

Siemann, Gene Vincent, Kevin Wittrock and Dick Fulton. Also
attending were Mr. Pete Crawford, engineer, Don Mensen, airport
manager and Carol Schoeppner, recording secretary. Chairman

Hutcheson conducted the 5:30 P.M. meeting.

MINUTES
The minutes of the previous meeting were reviewed by the
Commission. The 40 acres of beans and 175 acres of corn was

corrected to 40 bushels per acre of beans and 175 bushels of
corn per acre., After the correction a motion by Comm. Wittrock
and seconded by Comm. Fulton was made to approve the minutes.
Motion carried by Commissioners Hutcheson, Siemann. Vincent,

Wittrock and Fulton.

DRIVE RECONSTRUCTION PROJECT
After the 1last meeting, Mr. Crawford redid the engineering

drawings of the driveway. The loop drive and a single drive
was discussed. After much discussion a motion by Comm. Vincent
and seconded by Comm. Fulton was made to do a single drive 30
ft. wide. Motion carried by Commissioners Hutcheson, Siemann,
Vincent, Wittrock and Fulton. Mr. Crawford will submit the
engineering drawings to the FAA which is due in January. Soil
borings are required by the FAA and a motion by Comm. Siemann
and seconded by Comm. Wittrock was made to have Terracon do

the boring and soil testing for the drive. Motion carried by
Commissioners Hutcheson, Siemann, Vincent, Wittrock and Fulton.
The single drive will be less expensive for the City, State

money was discussed for landscaping other options not covered
by Federal money.

BUDGETS 2016/2017 & 2017/2018
The 2016/2017 budget was discussed and the amount of $171,500.00

will not change 4in this fiscal vyear. The 2017/2018 budget
was discussed in the amount of $183,900.00. The additional
funding will be used for a new sign at the driveway. The old

sign 1is deteriorating. A motion by Comm. Siemann and seconded
by Comm. Wittrock was made to approve the 2016/2017 re-estimate






December 12, 2016 Page 2

budget of $171,500.00 and the 2017/2018 budget of $183,900.00.
Motion carried by Commissioners Hutcheson, Siemann, Vincent,
Wittrock and Fulton.

TOPICS DISCUSSED:
Comm. Vincent had Class B stock by Landus which will be given
to the City. He also had a check for additional beans sold

to Landus for $315.38.
Chairman Hutcheson will be gone for a couple of months.
Chairman Hutcheson's term will expire December 31, 2016.

BILLS v
The following bills were presented to the Carroll Airport

Commission for approval:

Carroll Aviation contract $ 6,450.00
Feld Fire battery 83.60
Wittrock Motor Nov car rental 375.00
True Value Hdw bulbs & misc'l 127.69
Carroll Aviation fuel testing kit 767 .52
Seidl Electric exterior lights 2,387.39
Van Meter electric repair 94.91
Westmore Fluid Sol fuel caps 49,87
ECHO Group bulbs 213.00
Community Oil equipment fuel 521.10
Raccoon Valley Elec Nov electriec service 1,132.38
EcoWater cooler rent/water 119.28
Petroleum Marketers underground tank

Management Insurance insurance 1,768.00
McClure Engineering driveway project fees 2,498.40
Carol Schoeppner secretary contract 350.00

A motion by Comm. Fulton and seconded by Comm. Siemann was made
to approve the bills as presented to the Carroll Airport
Commission. Motion carried by Commissioners Hutcheson, Siemann,
Vincent, Wittrock and Fulton.

There being no further business, a motion by Comm. Fulton and
seconded by Comm. Vincent was made to adjourn at 6:39 P.M..

The next regular meeting of the Carroll Airport Commission will
be January 9, 2017, at the Arthur Neu Airport.
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Chairman/Vice-Chairman

ATTEST:






CARROLL ATRPORT COMMISSION

Regular Meeting

Monday, January 9, 2017
5:30 P.M.

Arthur Neu Airport

‘Agénda

Approve minutes from previous meeting
Driveway Reconstruction Project

ATall Structure Issue

New Business

Approve monthly bills





CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION
EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

December 13, 2016

10.
11.

12,

13.

The meeting was called to order at 8:00 a.m. by Chairman Marty Danzer, in the offices of the solid waste commission. Others in attendance were Harvey
Dales, City of Manning; Mike Schwabe, City of Breda; and Dr. Eric Jensen, City of Carroll. Also attending were Mary Wittry, Director and Dan Halbur,
Office Manager.

Agenda: Schwabe made the motion to approve the agenda and Dales seconded. Motion carried, all voting aye.

Dales made the motion and Schwabe seconded to approve the minutes of the Executive Board Meeting on November 8, 2016. Motion carried, all voting
aye.

Dales reviewed the Bills Payable--see attached. Wittry went over the following: Foth--$11707.55— drone flyover and force main project; Haley Implement -
-$3323.53—4 new Boboat ires and repair; Kolbeck-$2435.75— tree grinding; Lohrmann Electric--$24532.00—LED lights and installation; Mid-lowa
Insurance--$18282.00—2017 property insurance; Olsen, Muhlbauer & Co --$11300.00—2015-2016 audit; Ten Point Construction --$4669.84—concrete
patchwork at east exit; Test America Laboratories--$8560.75—lab fees for fall sampling. Dales made the motion and Schwabe seconded to approve the
bills as presented. Motion carried, alf voting aye.

Halbur presented the financial report --see attached. Schwabe made the motion and Dales seconded to approve the financial report as presented. Motion
carried, all voting aye.

Wittry presented the proposed amended budget for 2016-2017. Dr. Jensen made the motion and Schwabe seconded to approve the proposed amended
budget for 2016-2017 as presented. Motion carried, all voting aye.

Wittry presented the proposed budget for 2017-2018. Schwabe made the motion and Dales seconded to approve the proposed budget for 2017-2018 as
presented. Motion carried, all voting aye.

Update on leachate force main/gravity sewer project: A construction meeting was held and discussion included several items on the punch list that have
not been completed. No action taken.

Landfill update: Wittry reported that inmate labor is done until next spring. Wittry also discussed the need for transportation on commission property for
transferring inmates to different areas for litter pickup and breaks.

Recycling update: Prices have been holding steady and products continue to move.

Next meeting date: Executive Board on January 18, 2017 at 6:00 p.m.
Annual Meeting on January 18, 2017 at 7:00 p.m.

Other: None

Dr. Jensen made the motion and Dales seconded to adjourn the meeting at 9:31 a.m. Motion carried, all voting aye.

Respectfully submitted by:

Dan Halbur







BRUNER, BRUNER & REINHART, LLP

ATTORNEYS AT LAW
Barry T. Bruner 225, E. 7™ Street Robert S. Bruner
David S. Bruner CARROLL, IOWA 51401-0863 (1913-2006)
Eric D. Reinhart Telephone (712) 792-3480 Robert F. Feilmeyer
Jessica L. Morton Fax (712) 792-6981 (retired)

TO:

www.brunerlegal.com

MEMO

Honorable Mayor, Members of Council and Manager

FROM.: David S. Bruner, City Attorney
DATED: December 1, 2016

RE:

Vacancy on Council — At Large

Jowa Code Section 372.13 provides that a vacancy in an elective city office during the term of
office shall be filled, at the Council’s option, by one of two following procedures:

L.

Council may fill the vacancy by appointment.

The appointment shall be for the period until the next regular City election, or any public
question to be decided by the voters of the City

This appointment shall be made within 60 days after the vacancy occurs. The Council
must publish notice stating the Council intends to fill the vacancy by appointment. The
Council may then make the appointment to fill the vacancy after the notice is published.

However, if within 14 days of the appointment being made there is filed with the City
Clerk a petition which requests a special election to fill the vacancy, the appointment to
fill the vacancy is temporary and the Council shall call a special election to fill the

vacancy permanently.

The number of signatures of eligible electors for a valid petition is at least 1000
signatures or at least the number of signatures equal to 15% of the voters who voted for
candidates for that office at the proceeding regular election, whichever number is fewer.

Council may fill the vacancy by special election. If the Council elects to conduct a
Special Election or a valid petition is filed as stated above, a Special Election must occur
at the earliest practicable date. The Council must give the County Commissioner
(Auditor) at least 32 days written notice of the date chosen for the Special Election.






Council should make its determination of method to fill the vacancy by one of the two below

methods.

9] By motion, the Council may elect to use the method of appointment to fill the Couﬁcil
vacancy.

By motion, the Council must then authorize the publishing of notice stating the Council’s
intent to fill the vacancy by appointment at its next meeting (see proposed notice)

The appointee shall hold office until the November 2017, election, unless there is an
intervening special election, in which event the election for this office shall be placed on

the ballot at such special election.

OR

2) By motion, the Council may elect to use the method of special election to fill the Council

vacancy.

By motion, the Council must then give written notice of its selection of a special election
to the Auditor at least 32 days before the selected election date.

The elected person shall hold office for the remaining unexpired term, December 31,
2019.

Nomination papers of candidates must be filed 25 days prior to the election.

z\word\dsb\0-1850\trs-16\vacancy-memol 13016






PUBLIC NOTICE OF CITY COUNCIL’S INTENT
TO FILL VACANCY BY APPOINTMENT

Tn accordance with Sections 372.13 and 362.3, Iowa Code, 2015, Notice is hereby given
that the City Council of Carroll, Iowa, intends to fill the At Large City Council vacancy due to

‘the resignation of Brandon Vonnahme, by appointment at its meeting on the day of
, 2017, at 5:15 P.m., at the Farner Government Building, 112 E 5t

Street, Carroll, Iowa.

The appointment shall fill the vacancy until the next regular City election, or any public
question to be decided by the voters of the City of Carroll.

The electors of the City of Carroll, have the right to file a petition requiring that the
yacancy be filled by a special election. However, said petition must be filed within fourteen (14)
days after publication of this notice or within fourteen (14) days after the appointment is made.

This notice is given at the direction of the Carroll City Council.

Laura A. Schaefer, City Clerk
City of Carroll, Iowa

z:\word\dsb\0-1850\notices\ward-vacancy-16







COUNCIL MEETING
DECEMBER 12, 2016
(Please note these are draft minutes and may be amended by Council before final approval.)

The Carroll City Council met in regular session on this date at 5:15 p.m. at the Council
Chamber of the Farner Government Building. Members present: Misty Boes, Jerry Fleshner,
Clay Haley (arrived at 5:19 p.m.), Mike Kots, Carolyn Siemann and Brandon Vonnahme.
Absent: None. Mayor Eric Jensen presided and City Attorney Dave Bruner was in attendance.

R e

The Pledge of Allegiance was led by the City Council. No Council action taken.
E R I I
It was moved Kaots, seconded by Vonnahme, to approve the minutes of the November 28,
2016 council meeting as written. On roll call, all present voted aye. Absent: Haley. Motion
carried.
* kK k Kk Kk *k
It was moved by Kots, seconded by Vonnahme, to approve the bills and claims in the
amount of $728,241.00. On roll call, all present voted aye. Absent: Haley. Motion carried.
* kK k Kk Kk *k
It was moved by Kots, seconded by Vonnahme, to approve the 2017 Fire Department

Officers as follows:

Fire Chief Greg Schreck

Assistant Chief Bob Shields

Captains Mark Werner and Dan Hannasch
Lieutenants Jeff Cullen and Josh Hamilton
Training Officer B.J. Schreck

On roll call, all present voted aye. Absent: Haley. Motion carried.

* *k k* Kk Kk k%

There were no oral requests or communications from the audience.

*khk Kk Kk k%

Council Member Haley arrived at 5:19 p.m.

* Kk k* Kk kK%

It was moved by Fleshner, seconded by Siemann, to approve Resolution No. 1685,
Walgreens Environmental License Agreement for the Tier 2 Assessment and Free Product





Assessment of the Alley: Block 10, Original Town. On roll call, all present voted aye. Absent:
None. Motion carried.
* ok k k kK K
It was moved by Haley, seconded by Fleshner, to approve Resolution No. 1686, Resource
Enhancement and Protection (REAP) Fund Grant Agreement for the Carroll Recreational Trail —
Segment A Project in the amount of $122,218.00. On roll call, all present voted aye. Absent:
None. Motion carried.
* ok k k kK K
It was moved by Vonnahme, seconded by Haley, to approve Resolution No. 1687,
Setting Wages for the position Aquatic & Fitness Specialist for FY 2016/2017. On roll call, all
present voted aye. Absent: None. Motion carried.
* ok ok ok ok kk
It was moved by Haley, seconded by Fleshner, to approve Change Order No. 1 in the
amount of $17,525.00 and Change Order No. 2 in the amount of $2,000 to the Carroll City
Cemetery Maintenance Building — 2016 Project. The change to the contract based on the change

orders is as follows:

Original Contract $514,900.00
Change Order No. 1 17,525.00
Change Order No. 2 2,000.00
New Contract Price $534,425.00

On roll call, all present voted aye. Absent: None. Motion carried.
E R I
It was moved by Haley, seconded by Kots, to reconstruct residential sidewalks in the
Third Street HMA Resurfacing Project. On roll call, all present voted aye. Absent: None. Motion
carried.
E R I
It was moved by Haley, seconded by Kots, to approve the work plan for the 2016 Annual
Planning Session Report as presented. On roll call, all present voted aye. Absent: None. Motion
carried.
E R I S
It was moved by Haley, seconded by Fleshner, to accept from Brandon Vonnahme his
resignation for the At-Large Council position. On roll call, all present voted aye. Absent: None.

Motion carried.





* Kk Kk ik

Library Director Brandie Ledford presented the FY 2016 Carroll Public Library Annual
Report. No Council action taken.
E R S I e
It was moved by Haley, seconded by Siemann, to receive the Library/City Hall Project
Final Concept Report. Joe Feldmann, OPN Architects, presented the report to Council. On roll
call, all present voted aye. Absent: None. Motion carried.
E R I I S
It was moved by Vonnahme, seconded by Fleshner, to adjourn at 7:07 p.m. On roll call,

all present voted aye. Absent: None. Motion carried.

Eric P. Jensen, Mayor
ATTEST:

Laura A. Schaefer, City Clerk






City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Honorable Mayor and City Council Members
FROM: Mike Pogge-Weaver, City Manager \\A,S P/v)
DATE: December 22, 2016

SUBJECT: Development Agreement with Biokinemetrics Holdings, LLC and DMBA
Properties & Consulting, Inc.

City Council previously approved a Letter of Intent (LOI) with DMBA Properties & Consulting,
Inc. on October 24, 2016 calling for the creation of a Development Agreement related to the
construction of a 17,000-square foot building that will be the future home of Biokinemetrics.
Since the approval of the LOI, staff has met and negotiated with Steve Kraus, the owner of
DMBA and Biokinemetrics, and the attached Development Agreement is the finalization of these

negotiations.

This development agreement calls for the construction of a 17,000-square foot building with the
creation of 10 new jobs in the building, by October 15, 2020, with a minimum annual salary of
$40,000 per job. In exchange, the City will provide a tax increment grant equal to the
incremental property tax revenues generated and paid by the developer on the new building over
15 years, not to exceed a total grant amount of $300,000. Additionally, if the existing building
‘s renovated and that renovation results in the assessable building value increasing by more than
30%, then the City will provide a tax increment grant equal to the incremental property tax
revenues generated on the renovations completed on the existing building limited to the initial

| 5-year term not to exceed 25% of the total cost of the renovation work completed by the
Developer. Finally, the City will reimburse the developer $24,996.47 for the relocation of power
poles on 4" Street and 51 Street. This work has been completed and copies of the checks and
contracts with MidAmerican Energy have been submitted to the City by the developer.

The job creation covenant does include a provision that if the minimum number of jobs are not
maintained in any given year during the term of the agreement, then the City may reduce the
grant due during the following fiscal year by the percentage of the jobs the Developer was
obligated to create. By way of example, if the Developer certifies only 5 full-time employees,
the Developer would be entitled to only 50% of the Grant payable in that year.






Finally, the agreement includes a provision related to the Council annually appropriating the tax
increment grant payments. This is common language in development agreements of this type in
Iowa and without this language the City would be required to count the total amount of the grant
against the City’s debt obligations and constitutional debt limit. While this language allows the
current and future City Council to choose to not appropriate funds for this grant in the future
without any recourse from the Developer, such an action does carry consequences for the City.
If the Council would choose to not appropriate funds the City’s bond rating would likely change
to “junk status”. In the end, the City’s ability to borrow funds could be affected and if the City
were able to borrow funds then the City would likely be hammered with a higher rate that could
cost the City more in the end than the grant payments themselves.

While the final Development Agreement includes changes from the LOL, staff believes the
agreement meets the intent of the LOI and recommends Council approve the Development

Agreement as presented.

RECOMMENDATION: Motion to approve the resolution entering into a Development
Agreement with Biokinemetrics Holdings, LLC and DMBA Properties & Consulting, Inc. that
adopts the Development Agreement as presented,






RESOLUTION NO.

A RESOLUTION APPROVING A DEVELOPMENT AGREEMENT WITH
BIOKINEMETRICS HOLDINGS, LLC AND DMBA PROPERTIES & CONSULTING, INC.

WHEREAS, Chapter 17, of the Code of Ordinances of the City of Carroll, lowa, provides
that all contracts made by the City be reduced to writing and approved by the City Council by
resolution; and

WHEREAS, a development agreement with Biokinemetrics Holdings, LLC and DMBA
Properties & Consulting, Inc. is attached hereto as Exhibit A; and

WHEREAS, it is determined that the approval of the attached development agreement
with Biokinemetrics Holdings, LLC and DMBA Properties & Consulting, Inc. is in the best
interest of the City of Carroll, lowa;

NOW, THEREFORE, BE IT RESOLVED that the development agreement with
Biokinemetrics Holdings, LLC and DMBA Properties & Consulting, Inc., attached as Exhibit A,
be authorized and approved, and that the Mayor is authorized to execute the development
agreement on behalf of the City of Carroll.

PASSED AND APPROVED by the City Council of the City of Carroll, Iowa, this 27th
day of December, 2016.

CITY COUNCIL OF THE
CITY OF CARROLL, IOWA

BY:
Eric P. Jensen, Mayor

ATTEST:

By:
Laura A. Schaefer, City Clerk






DEVELOPMENT AGREEMENT

This Development Agreement (“Agreement”) is entered into between the City of Carroll,
Iowa (the “City”) and Biokinemetrics Holdings, LLC, an lowa limited liability company and
DMBA Properties & Consulting, Inc., an lowa sub-S corporation (collectively the “Developer™)
asofthe _ day of , 2016 (the “Commencement Date”).

WHEREAS, the City has established the City of Carroll Central Business District Urban
Renewal Area (the “Urban Renewal Area”), and has adopted a tax increment ordinance (Ordinance
No. (the “Ordinance™)) for the Urban Renewal Area, under which incremental tax
revenues from the Urban Renewal Area are to be deposited into a special tax increment fund of
the City pursuant to Section 403.19 of the Code of lowa; and

WHEREAS, the Developer owns certain real property which is situated in the City and lies
within the Urban Renewal Area and is described on Exhibit A (the “Property”); and

WHEREAS, the Developer has proposed to undertake the construction of a 17,000-square
foot 2 story building on the above Property for the Developer’s operation which will create 12 new
jobs (the “Project”); and

WHEREAS, the Developer also is considering rehabilitating an existing 7,956 square foot
building (the “Existing Building”) on the above Property (the “Rehabilitation Work™); and

WHEREAS, the Developer has requested that the City provide financial assistance in the
form of incremental property tax payments (the “Grants”) to be used by the Developer in paying
the costs of constructing and maintaining the Project and Rehabilitation Work; and

WHEREAS, Chapter 15A of the Code of lowa authorizes cities to provide grants, loans,
guarantees, tax incentives and other financial assistance to or for the benefit of private persons for
economic development purposes, which is defined as the creation or maintenance of jobs that
would otherwise be lost; and

WHEREAS, the City Council has found the Project to be consistent with the objectives
of the Urban Renewal Plan for the Urban Renewal Area and has further found that the use of
City funds to finance the Grants is in accord with the provisions of the applicable laws under
which the Project will be undertaken, including but not limited to, lowa Code Chapters 15A and
403.

NOW THEREFORE, the parties hereto agree as follows:

A. Developer’s Covenants

1. Project Construction.

New Construction. The Developer shall construct the Project on the Property and
agrees to maintain and use the completed Project as part of the Developer’s business operations





throughout the Term, as hereinafter defined. Furthermore, the Developer agrees to invest not less
than $1,100,000 into capital improvements for the Project, including construction work and other
fixtures. The Developer has submitted a detailed building plan (the “plans”) for the development
of the Project as set forth as Exhibit B hereto. The City issued a building permit for construction
of the Project on October 19, 2016. The Developer agrees to construct the Project in accordance
with the submitted plans and to substantially complete such construction by no later than January
1, 2018.

Existing Building. The Developer may undertake Rehabilitation Work on the
Existing Building located on the easterly side of the Property.

2. Property Taxes. The Developer agrees to make timely payment of all property
taxes as they come due with respect to the Property with the completed Project thereon throughout
the Term, as hereinafter defined, and to submit to the City a receipt or cancelled check in evidence
of each such payment.

3. Job Creation Covenant. The Developer agrees to create and maintain a
minimum of 10 full-time permanent jobs, each paying a minimum salary of at least $40,000 per
job, located in the Project building constructed on the Property during each year of the Term of
this agreement, commencing on October 15, 2020. Any jobs located in this building Project shall
count as part of the total jobs created no matter what legal entity acts as the employer or contracting
entity for those jobs. The jobs may be for full-time employment or for independent contractors as
long as they are in a full-time capacity. Any jobs related to businesses that may be located in the
Existing Building in the future shall not be counted for purposes of this employment covenant.

4. Developer’s Certifications. The Developer agrees to submit documentation to
the satisfaction of the City by no later than October 15 of each year during the Term, as hereinafter
defined, commencing October 15, 2020, demonstrating that the completed Project is in
conformance for the minimum number of jobs created at the Project location. In addition, a duly
authorized officer of the Developer shall annually certify to the City (a) the average number of
full-time employees working at the Project as of the certification date, and (b) a certification to the
effect that such officer has re-examined the terms and provisions of this Agreement and that at the
date of such certificate, and during the preceding twelve (12) months, the Developer is not, or was
not, in default in the fulfillment of any of the terms and conditions of this Agreement and that no
default is occurring or has occurred as of the date of such certificate or during such period, or if
the signer is aware of any such default, said officer shall disclose in such statement the nature
thereof, its period of existence and what action, if any, has been taken or is proposed to be taken
with respect thereto. The annual certification required under this provision shall be in substantially
the form set forth on Exhibit C, attached hereto.

5. Property Tax Exemptions. The Developer agrees that the Project and
Rehabilitation Work will not be eligible to receive a tax abatement or partial exemption from
taxation, or Commercial Property Tax Exemption, as defined under the Code of Ordinances for
the City.

6. Remedies. If the Developer (i) fails to construct the Project as described in





Exhibit B, (ii) fails to observe the job creation covenant by more than 50% for two (2) consecutive
years, (iii) fails to substantially observe or perform any condition, obligation, agreement, or other
non-job creation covenants on its part to be observed or performed under this Agreement, (iv) files
any petition in bankruptcy, makes an assignment for the benefit of its creditors or admits in writing
its inability to pay its debts generally as they become due, or (v) if any representation or warranty
made by the Developer in this Agreement, or made by the Developer in any written statement or
certificate furnished by them pursuant to this Agreement, shall prove to have been falsified, or
purposely misleading in any material respect on or as of the date of the issuance or making thereof,
and fails to cure said breach within thirty (30) days after written notice (except in the case of a
default arising under clause (iv) or (v) in which case no notice or opportunity to cure shall be
given), the City may (x) suspend its performance under this Agreement until it receives assurances
from the Developer, deemed adequate by the City, that the Developer will cure its default and
continue its performance under this Agreement, (y) terminate this Agreement, or (z) take any
action, including legal, equitable or administrative action, which may appear necessary or desirable
to enforce performance and observance of any obligation, agreement or covenant of the Developer.

B. City’s Obligations

1. Relocation of Power Poles. The City will reimburse the Developer $24,996.47
for the relocation of power poles on 4" Street and 5™ Street as part of the Project. This
reimbursement shall be made within 30 days after the final approval of this development
agreement by all parties.

2. Payments related to new construction. In recognition of the Developer’s
obligations set out above, and only with respect to the Project, the City agrees to make thirty (30)
semiannual economic development tax increment grant payments (the “Grants”) to the Developer
during the Term, as hereinafter defined, pursuant to Chapters 15A and 403 of the Code of lowa;
provided, however, that the aggregate, total amount of the Grants related to the new construction
shall not exceed $300,000 (the “Maximum Grant Total”), and all Grants under this Agreement
shall be subject to annual appropriation by the City Council, as provided hereunder.

The Developer is required to maintain a minimum of 10 full-time permanent jobs with a
minimum wage of at least $40,000 per year per job in the Project by October 15, 2020. If the
certification of the Developer required under Section A reflects that there has been a failure to
maintain the minimum number of jobs, then the City may reduce the Grant due during the
following fiscal year by the percentage of the 10 jobs the Developer was obligated to create (by
way of example, if the Developer certifies only 5 full-time employees, they would be entitled to
50% of the Grant payable in that year). Any reductions made in this section shall be permanent
for the year the minimum number of jobs was not in the new building.

The Grants shall not constitute general obligations of the City, but shall be made solely
and only from Incremental Property Tax Revenues received by the City from the Carroll County
Treasurer that are attributable to the taxable valuation of the Project, and each Grant shall be equal
to 100% of the Incremental Property Tax Revenues so received. For this purpose, the parties agree
that the “Incremental Property Tax Revenues” shall mean only the tax increment revenues received
by the City under lowa Code Section 403.19 and the Ordinance in respect of the Project.





It is assumed that the new valuation from the Project will go on the property tax rolls as of
January 1, 2018. Accordingly, assuming the City’s initial certification to the County Auditor in
respect of this Agreement is made on or before December 1, 2017, the Grants will be made on the
first check run in December and June of each fiscal year, beginning in December 2018 and
continuing to, and including, June 2033, or until such earlier date upon which total Grants equal
to the Maximum Grant Total have been made. Payments shall be based on the Incremental
Property Tax Revenues generated only on the Project construction.

The City makes no guarantee as to the actual amount of the Grants which the Developer
shall receive. The Grants are wholly contingent upon the Developer being and remaining in
compliance with the obligations, responsibilities, and covenants of this Agreement. Under no
circumstances will the Developer be entitled to, or have a claim of interest in, any past Grant
payments that may be reduced in amount as outlined in this Agreement.

If the City breaches its agreement to provide the Grant payments as set forth in this
Agreement and fails to cure said breach within sixty (60) days after written notice to the City
Clerk, the Developer shall have the right to take any legal or equitable action deemed appropriate
to enforce the City's performance obligations under this Agreement.

3. Payments related to improvements to the existing building. The Developer is
under no obligation to complete any Rehabilitation Work to the Existing Building on this site.
However, if improvements to the Existing Building on this site are completed during the Term and
the improvements directly result in the assessable building value increasing by more than 30% as
determined by the Carroll County Assessor, in recognition of these improvement the City agrees
to make semiannual economic development tax increment grant payments (the “Rehab Grant
Payments”) to the Developer during the Term, as hereinafter defined, pursuant to Chapters 15A
and 403 of the Code of lowa; provided, however, that the aggregate, total amount of the Rehab
Grant Payments shall not exceed 25% of the total cost of the Rehabilitation Work completed by
the Developer or such lower amount that can be paid as described herein during the remaining
Term of this Agreement (the “Maximum Rehab Grant Payment Total”), and all Rehab Grant
Payments under this Agreement shall be subject to annual appropriation by the City Council, as
provided hereunder. The Developer shall certify the total cost paid by the Developer to complete
the Rehabilitation Work and provide the City with copies of all paid invoices and all cancelled
checks. The Developer shall be allowed to use another legal third party entity established in the
state of lowa (such as an LLC) on behalf of the Developer as an affiliated entity of the Developer
to direct and pay for the Rehabilitation Work with such checks and invoices counting towards the
total costs of Rehabilitation Work. All such invoices and checks must be submitted to the City.

The Rehab Grant Payments shall not constitute general obligations of the City, but shall be
made solely and only from Incremental Property Tax Revenues (i.e., the tax increment revenues
received by the City under lowa Code Section 403.19 and the Ordinance) received by the City
from the Carroll County Treasurer that are attributable to the taxable valuation of the Existing
Building on the Property. For this purpose, the Rehab Grant Payments shall be based on the
Incremental Property Tax Revenues generated from renovations of the Existing Building using the
post-renovation assessed value on January 1 of each year minus the pre-renovation assessed value
as of the January 1 of the year the renovations to the Existing Building are started.





The Developer shall provide written notice to the City when any such renovations
commence and again when the Rehabilitation Work has been completed. Following notice that
the Rehabilitation Work has been completed, the City shall calculate the expected Maximum
Rehab Grant Payment Amount and, if all requirements of this Agreement have been met, shall
certify the same to the County Auditor on or before the next December 1.

The Rehab Grant Payments thereafter will be made on the first check run in
December and June of each fiscal year, beginning in December the next year and continuing to,
and including, June 2033 or until the Maximum Rehab Grant Payment Amount has been paid,
whichever occurs first.

The City makes no guarantee as to the actual amount of the Rehab Grant
Payments which the Developer shall receive. The Rehab Grant Payments are wholly contingent
upon the Developer being and remaining in compliance with the obligations, responsibilities, and
covenants of this Agreement. Under no circumstances will the Developer be entitled to, or have
a claim of interest in, any remaining amount that may still be payable as a Rehab Grant Payment
when the Term of this Agreement ends.

If the City breaches its agreement to provide the Rehab Grant Payments as set forth in
this Agreement and fails to cure said breach within sixty (60) days after written notice to the City
Clerk, the Developer shall have the right to take any legal or equitable action deemed appropriate
to enforce the City's performance obligations under this Agreement. The Maximum Rehab
Grant Payment Total is separate from the Maximum Grant Total.

4. Annual Appropriation. Each Grant and Rehab Grant Payment shall be subject
to annual appropriation by the City Council. Prior to December 1 of each year during the Term of
this Agreement, the City Council of the City shall consider the question of obligating for
appropriation to the funding of the Grants and Rehab Grant Payments due in the following fiscal
year, an amount (the “Appropriated Amount”) of Incremental Property Tax Revenues to be
collected in the following fiscal year. In any given fiscal year, if the City Council determines to
not obligate the then-considered Appropriated Amount, then the City will be under no obligation
to fund the Grants and/or Rehab Grant Payments scheduled to become due in the following fiscal
year, and the Developer will have no rights whatsoever to compel the City to make such Grants
and/or Rehab Grant Payments or to seek damages relative thereto or to compel the funding of such
Grants and/or Rehab Grant Payments in future fiscal years. In the event the City Council elects to
not appropriate sufficient funds in the budget for any future fiscal year for the payment in full of
the Grants and/or Rehab Grant Payments due and payable in that fiscal year, then: (i) no event of
default under this Agreement shall be deemed to have occurred,; (ii) the City shall have no further
obligation to the Developer for the payment any future Grants and/or Rehab Grant Payments
commencing with the Grants and/or Rehab Grant Payments due in the next fiscal year which
cannot be paid with the funds then appropriated for that purpose; and (iii) Developer shall be
released from all further obligations under this Agreement, commencing upon the date that any
Grant and/or Rehab Grant Payment is not paid in full due to the City's exercise of its right of non-
appropriation under this section.

5. Payment Amounts. Each Grant and/or Rehab Grant Payment shall be in an
amount equal to the corresponding Appropriated Amount; provided, however, that each Grant
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and/or Rehab Grant Payment shall not exceed the amount of Incremental Property Tax Revenues
received by the City from the Carroll County Treasurer attributable to the taxable valuation of the
Project or the Existing Building, as applicable.

6. Certification of Payment Obligation. In any given fiscal year, if the City
Council determines to obligate the then-considered Appropriated Amount, as set forth above, then
the City Clerk will certify by December 1 of each such year to the Carroll County Auditor an
amount equal to the most recently obligated Appropriated Amount.

C. Administrative Provisions

1. Amendment and_Assignment. This Agreement shall not be amended or
assigned without written agreement by all parties hereto; and, if an assignment is requested, then
such assignment shall not be unreasonably withheld by either party. However, the City hereby
gives its permission that the Developer’s rights to receive the Grants and/or Rehab Grant Payments
hereunder may be assigned by the Developer to a private lender, as security on a credit facility
taken with respect to the Project, without further action on the part of the City, but no such lender
shall be considered a third party beneficiary to the Grants and/or Rehab Grant Payments
contemplated under this Agreement and the parties do not intend that any rights in connection with
the Grants and/or Rehab Grant Payments be conferred upon any third party as a result of this
Agreement.

2. Successors.  This Agreement shall be binding on the successors and assigns of
the Developer.

3. Term. The term (the “Term”) of this Agreement shall commence on the
Commencement Date and end on June 30, 2033 or on such earlier date upon which the aggregate
sum of the Grants and any Rehab Grant Payments made to the Developer equals the Maximum
Grant Payment Total and Maximum Rehab Grant Payment Total, respectively.

4. Choice of Law.  This Agreement shall be deemed to be a contract made under
the laws of the State of lowa and for all purposes shall be governed by and construed in accordance
with laws of the State of lowa.

5. Notices and Demands. A notice, demand or other communication under this
Agreement by any party to the other shall be sufficiently given or delivered if it is dispatched by
registered or certified mail, postage prepaid, return receipt requested, or delivered personally, and

€)) In the case of the City, is addressed to or delivered personally to:

City of Carroll, lowa
Attn: City Manager
112 E5™M St

Carroll, 1A 51401





(b) In the case of the Developer, is addressed to or delivered personally to:

Biokinemetrics Holdings, LLC and/or DMBA Properties & Consulting, Inc.
Attn: President

211 E 4™ St

PO Box 276

Carroll, 1A 51401

or to such other designated individual or to such other address as any party shall have
furnished to the other in writing in accordance herewith.





The City and Developer have caused this Agreement to be signed, in their names and on
their behalf by their duly authorized officers, all as of the day and date written above.

(SEAL) CITY OF CARROLL, IOWA

By:
Eric P. Jensen, Mayor

Attest:

Laura A. Schaefer, City Clerk

STATE OF IOWA )
) SS
COUNTY OF CARROLL )
On this day of , 2016, before me a Notary Public

in and for said State, personally appeared Eric P. Jensen and Laura A. Schaefer, to me personally
known, who being duly sworn, did say that they are the Mayor and City Clerk, respectively, of
the City of Carroll, lowa, a Municipality created and existing under the laws of the State of
lowa, and that the seal affixed to the foregoing instrument is the seal of said Municipality, and
that said instrument was signed and sealed on behalf of said Municipality by authority and
resolution of its City Council, and said Mayor and City Clerk acknowledged said instrument to
be the free act and deed of said Municipality by it voluntarily executed.

Notary Public in and for the State of lowa





Developer

Biokinemetrics Holdings, LLC, an
lowa limited liability company

By:
STATE OF IOWA )
) SS
COUNTY OF CARROLL )
On this day of , 2016, before me the undersigned, a Notary Public

in and for said State, personally appeared Steven Kraus, to me personally known, who, being by
me duly sworn, did say that they are the Manager and Authorized Signor of Biokinemetrics
Holdings, LLC, an lowa limited liability company, and that said instrument was signed on behalf
of said Company; and that the said Steven Kraus as such officer, acknowledged the execution of
said instrument to be the voluntary act and deed of said Company, by them voluntarily executed.

Notary Public in and for the State of lowa

DMBA Properties & Consulting, Inc.,
an lowa sub-S corporation

By:
STATE OF IODWA )
) SS
COUNTY OF CARROLL )
On this day of , 2016, before me the undersigned, a Notary Public

in and for said State, personally appeared Steven Kraus, to me personally known, who, being by
me duly sworn, did say that they are the President and Owner of DMBA Properties &
Consulting, Inc., an lowa sub-S corporation, and that said instrument was signed on behalf of
said Corporation; and that the said Steven Kraus as such officer, acknowledged the execution of
said instrument to be the voluntary act and deed of said Corporation, by them voluntarily
executed.

Notary Public in and for the State of lowa





Exhibit A
LEGAL DESCRIPTION OF THE PROPERTY

Certain real property situated in the City of Carroll, County of Carroll, and State of lowa
legally described as follows:

Lots 1, 2, 3, and 4; and the alley between said Lots, 1, 2, and 3, extending from the North
Line of Fourth Street to the South line of Fifth Street; all in Block 25, Carroll, Carroll
County, lowa.
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GENERAL ROOF NOTES
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i FLASHNG, TYP. 12 PROVIDE ROOF SNOW GUARDSSPIKES ABOVE ALL ENTRY/EXIT PONTS
i 0 BUILONG
13 ROOF TAUSSES DESKGN BUILD BY TRUSS WA
— — — & - — 1 !Mswwmkmmrmnsnmsnmemnmwn
] T K 1 SUPPORTS A5 RECUIRED. PANT GRSTRICALES ~YELLOW: AT WALWIVA
1 ol PAD CROSSNGS GHLY
| o5 Z 15 FLAT(LOW SLOPE <2.12) NENERANE ROOF
o 181, ROOF MEMBRANE TO EXTEND UP ANO OVER TOP OF ANY PARAPET
| PREFNSHED OVERSZED VAALLS AND DRAPE OVER FRONT OF Vehlt 3 MEWBRANE TO EXTEND UP
GUTTER & DONSPOUT VERTICALLY UNDER FIVSH WATERIAL 12"
152, PROVIDE WALKNAY PADS O ALL UEMBRANE ROOFING FROMROGE
ACCESS POMTIS) TO EACH END OF SUILOMG
18 PCHED GLOFE 212 Ro0F
161, SELF-ATHERING KE MEMBRANE UNOERLAYWENT RECURED FROM
' EAES EOGE TOA PONT AT LEAST 4" WAIDE THE EXTERCR WALL LHE
\ [ ) G THE BUILONG (BC 2006, 2008, 8 7013 SEC. 1907 203
|

Carroll, lowa

211 East 4th St.

i
H
H
£
i
5
]
H
&
BIOKINEMETRICS

oy

A v, o
Soansgases ot cairaind e o
Draitegpng every 11053 3 foce 548y, Bradsospng every 300 atie

oo s v v of il

2 TAPERED NEULATION

@ CRICKET

B-5





[T S ——

ENTRY PARAPET
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& JRUSSBEARING
255

UPPER LEVEL
FLOOR PLAN
133

LOWER LEVEL
& erooR PLAN

East Elevation
187 =1-0"

1
& LOWPARAPET HT.
326"

& JRUSS BEARING
2543

UPPER LEVEL
FLOOR PLAN
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, South Elevation
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PARAPET HT,
* o
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TRUSS BEARING
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FLOOR PLAN
133"

4 North Elevation
118" = 10"

GENERAL EXT. ELEVATION NOTES

1. REFER TO ACOITIONAL NOTES AND RECUIREMENTS ONALL
GTHER COCUMENTS AN OTHER DISCIPLINES DOCUMENTS.

2 ALLMORIONTAL TRANSITIONS BETWEEN DEFERENT
SHALL BE FLASHED CONTINUOUS FROM UP BEHIND

50 (oeR urpei MATERIL AND EXTEND OVER T0 EXTEROR

FACE OF LONER MATERIAI

3 ANY RETURNS R BLIND ELEVATIONS NOT SHOAN SHALL

AR I A TERIAL AND UARELP 16 ADIACENT CORDIMINS O

OTHER SIILAR CONATIONS.

4 NSTALLVERTICAL EXPANSION JOINT MNWIAL AT COLLMNGRO
D00 FENR
RO

UNES AND AT THE HEAD OF
‘STHERINEE NOTED O AHERE REQURED FER STAN

MATERIAL PRACTICE TO Ret CRACKING. NO
CONTROL JOINTIEXPANSION JONT AT MAIN STRUCTURAL

SEARNG. KEEP ANAY 2 6 NN

5 CAULK & SEAL ALL TRANSITION CONTROL EXPANSION AT ALL
EXTERCR MATERIALS.

L TO ENSURE ADEQUATE AR INFLTRATION
SARRIER AROUND £LL EXTERIOR BENETAATINS 10 PREVENT
VGATER AND SPRINKLER PIFE FREEZING.
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D ON MONUUENT SCAL WAIGERS AN 5
CONTRASTH NUMBERE W WA 17 STROKE.
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EXHIBIT C

FORM OF ANNUAL CERTIFICATION
(DUE ON OR BEFORE OCTOBER 15 EACH YEAR)

WHEREAS, the City of Carroll, lowa (the "City") and Biokinemetrics Holdings, LLC, an
lowa Limited Liability Company DMBA Properties & Consulting, Inc., an lowa Sub-S
Corporation (collectively the “Developer”) did on or about the ___ day of :
2017, make, execute and deliver, each to the other, a Development Agreement (the
"Agreement"); and

WHEREAS, the Agreement obligated the Developer to undertake the Project (as defined
therein), and incorporated and contained certain covenants with respect to the operation and
employment thereof, and as such the Developer hereby certifies the following:

NOW, THEREFORE, pursuant to the Agreement, this is to certify the following:

(A) As of the date hereof, there are full-time employees working at the Project located
on the Property.

(B)  The undersigned has reviewed the Agreement and with the exception of those items
attached hereto, certifies all warranties, covenants and provisions of the Agreement have been
and continue to be complied with, and that no events of default have occurred which could cause
the Agreement to be terminated.

[If an event of default has occurred or is occurring, attach hereto a description of the action
Developer has taken to remedy such event of default.]

Signed this day of , 20

BIOKINEMETRICS HOLDINGS, LLC

By:

Title:

DMBA PROPERTIES & CONSULTING, INC.

By:

Title:






		Development Agreement with Biokinemetrics Holdings, LLC and DMBA Properties & Consulting, Inc.

		DMBA Development Agreement Final Draft








City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Honorable Mayor and City Council Members
FROM: Mike Pogge-Weaver, City Manager lM/f Y)’UJ
DATE: December 22,2016

SUBJECT: Discussion on next steps for the City Hall/Library Project

OPN Architects presented the Carroll Public Library and City Hall Feasibility Study to the City
Council on December 12th. After reviewing OPN’s work, staff recommends the following two
steps. First, Council should select a concept plan that we can focus our efforts on at this point.
Second, Council should consider continued engagement with OPN to review the Feasibility
Study in detail to better understand the costs and identify ways to reduce the overall costs of the

project.

Selecting a concept plan

The study outlined two concepts for the projects including:

Concept A that moves the City Hall functions to the Commercial Saving Bank building at
627 N Adams St and expands the Library into the City Hall space at the Farner
Government Building at 112 E 5th St.

Concept B that moves the Library to the Commercial Saving Bank building where the
existing bank footprint is expanded for the Library and leaves the City Hall functions at

the Farner Government Building.

Attached are select pages from the feasibility study that overview the two concepts, provide
considerations on both concepts, and a cost summary of both concepts.

Staff has discussed both of these concepts and while there are various pros and cons with each
plan, staff recommends that the City Council select Concept A as the preferred concept at this

time.






Continued engagement with OPN

With the delivery and presentation of the feasibility study, OPN’s initial work is complete. In
discussions with various stakeholders in the community, there appears to be a desire to work
with OPN to review the concept in detail to better understand the project costs and to see if there
are ways to reduce the overall cost of the project.

OPN is willing to conduct two additional meetings within the scope of the feasibility study. The
first meeting will be to meet with a select set of stakeholders where OPN will provide additional
explanations on the two concepts and background on how they landed on them and provide
additional assistance in understanding some of the cost impact outlined for the concepts. From
that initial meeting, OPN will gather information and answer any follow up question from the
first meeting and offer feedback in a second follow up meeting. For this additional work, OPN
will bill for required travel and reimbursable only.

RECOMMENDATION: Select Concept A as the preferred concept and a motion to approve a
resolution accepting the Additional Service request for the Carroll Public Library/City Hall
Feasibility Study.






RESOLUTION NO.

RESOLUTION ACCEPTING THE ADDITIONAL SERVICES REQUEST PROPOSAL FROM
OPN ARCHITECTS FOR REVIEWING THE EXISTING PLAN AND COST ESTIMATE
FOR THE CARROLL PUBLIC LIBRARY/CITY HALL FEASIBILITY STUDY

WHEREAS, the City of Carroll is desirous of review the Carroll Public Library and City
Hall Feasibility Study; and

WHEREAS, an Additional Services Request for the review of the Carroll Public Library
and City Hall Feasibility Study has been prepared by OPN Architects.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carroll,
Iowa, that the Additional Services Request Proposal from OPN Architects for the assistance in
reviewing the existing plan and cost estimate for the Carroll Public Library and City Hall
Feasibility Study is accepted.

Passed and approved by the Carroll City Council this 27th day of December, 2016.

CITY COUNCIL OF THE
CITY OF CARROLL, IOWA

BY:
Eric P. Jensen, Mayor

ATTEST:

By:
Laura A. Schaefer, City Clerk






December 22, 2016

Mr. Mike Pogge-Weaver
City Manager

City of Carroli

112 E. 5" Street

Carroll, IA 51401-2799

RE: Additional Services request
Mike:

It has been a pleasure working with you, the city and the library. We look forward to
providing some additional services to help assist the city in moving the project forward.

Review and Next Steps

We will assist in reviewing the existing plan and cost estimate with the city and a group of
select stakeholders identified by the city.in an intial meeting. We can provide additional
explanation of the two concepts and the background for how we ultimately landed on both.
We can also offer assistance in understanding some of the cost impacts as outlined in the
Booklet and supplemented in the appendix. We will collect any outstanding questions the
group may.

OPN and its consultants will gather information and answers to any follow questions from
the first meeting and offer feedback in a second follow up meeting as deemed necessary.

OPN will attend and participate in the two meetings decribed above as part of the original
study scope of work and at no additional fee. OPN will bill for required travel
reimbursables only.

Any efforts beyond these two meetings related to dedicated value engineering or any
requests for revised documentation (ie. drawings, concepts, estimates, etc.) would be
billed at our hourly rate. After the intial two meetings we will have a better understanding
of the required scope and will be able to offer a clarified fee required for any additional
work,

These projects will undoubtedly be of great benefit to the community and we are excited
for the opportunity to be a part of them and do everything we can to help make them a

reality.

If you find you have any questions or desire additional information, please do not hesitate
to call. Should you find our proposal acceptable, please sign and return this letter and we
will prepare a draft contract for your review and signature.

Joe Feldmann, AIA Accepted:
OPN ARCHITECTS

Project Architect

Daniel | Thies, AlA
Steven 1, Kniarion, AlA
Bradd AL Brown, AlA
Terry L. Gebard, AlA
David . Sorg,  AtA






Concept A

Architectural Summary

The work includes renovating the existing Library and City Hall space located at 112 E.
Fifth St., approximately 18,000 gross square feet. This renovation would entail moving the
occupants of City Hall, approximately 8,500 gross square feet, to the current Commercial
Savings Bank site at 627 N. Adams St. The Carroll Public Library would then expand to the
vacated City Hall space and renovate the existing Library areas. This would include amodest
north addition and new entry at around 1,200 gross square feet. The modifications would
include the addition of a community program space, increased children’s programming
and collection areas, a dedicated teen collection and technology area, and staff areas to
accommodate multiple programmatic functions.

The new entry and increased openings within the existing walls will connect the Library
to the city functions to the north and increase visibility of the programs and activities
occurring within the Library. The new entry, increased transparency, expanded programs,
and new facility will become a hub of actively reengaging the City of Carroll.

The City Hall would move to the current Commercial Savings Bank site at 627 N Adams
Street that is approximately 13,300 gross square feet (8,000 on level 1). This move would
consist of renovating, upgrading, and reconfiguring the bank building to house City Hall
functions.

The newly renovated City Hall will include city council chambers and conference rooms with
upgraded technology, a welcoming and secure front lobby and transaction counter, and
accessible and functional spaces. The new spaces will provide a backbone for increased
customer service and improved efficiency for city services.
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Landscape Summary
112 E. Fifth St. Site - existing Library and City Hall location
Remove existing walk trees and shrubs

Modify existing building sign (remove City Hall information)

Install new walk from parking to main entry point

New entry point with special pavement type material - 700 square feet
Four landscape benches with backs 70" length, IPE wood

Install shade-tolerant evergreen ground cover with spring bulb accent at north wall along
new walk at new window locations

Install shade-tolerant evergreen shrubs at north wall along new walk at solid wall locations

Install new mulch in planted areas

627 N. Adams St. Site - existing Commercial Savings Bank location
Remove (2) large shrubs - one at the bottom of the stair and the other on the NE corner

Trim/prune and mulch existing landscape
Patch and repair existing stairs, walk, and ramp as needed

Sod disturbed lawn areas
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Concept A

Bank Site

Utilize Existing Space

Existing City Hall: 8,467 GSF
Bank Existing: 13,377 GSF
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e Conference room a Break room
e Office | @ Storage
e Open office e Restroom /janitorial
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ADAMS

77






78

Concept A

Considerations

112 E. Fifth St. Site - existing Library and City Hall location

Library location for patrons remains the same — approximately 225 visitors each day.
Efficient space utilization.

Library square footage approaching OPN baseline.

Potential more parking with City Hall staff relocated.

Clear connection from interior to exterior utilizing city park space to the north of the Library.
Increased access to natural light and views.

Option to expand the Library in the future, either east or south as illustrated in the previous

concept designs.

627 N. Adams St. Site - existing Commercial Savings Bank location
Maintains parking area at Commercial State Bank site to be utilized by City Hall staff and

visitors — potential for City State Bank to sell and/or develop 2 adjacent sites independent
of City Hall.

Consider proximity of city and county functions.

Increased access to natural light and views.
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Concept A

Estimate

Carroll Public Library: Preliminary Cost Model | Updated: December 12, 2016

1 New Construction - Building Cost

Existing City Hall & Library 17,910 SF

112 E. Fifth St. - Library Renovation

Existing City Hall & Library 1,200 SF

112 E. Fifth St. - Library Addition

Existing Commercial Savings Bank 7,541 SF + 5,380 SF (basement)

627 N. Adams St. - City Hall Renovation

Construction Subtotal
2 General Requirements
3  Contractor Markup
4  Design/Bid/Construction Contingency
Construction Cost Estimate
Professional Fee (bldg. & site) Range
Furnishing/Shelving Library Range
Furnishing/Shelving City Hall Range

FFE Design/Spec Fee Range

© 0 N o o

Miscellaneous Costs Range
Soil Borings/Topo Boundary Survey
Construction Testing
Computers/IT
AV Systems
Interior Signage

10 Moving/Phasing Costs
Project Cost Estimate To-Date

" See appendices for detailed cost estimate information

9%
$21/SF
$16/SF
9%

5%

$508,561
$401,310
$206,736
$54,724

$282,534

TBD
$7,104,540

6%
8%

15%

12%
$26/SF
$20/SF
9%

8%

$2,317,750

$635,235

$1,339,145

$4,292,130
$257,528
$363,973
$737,045
$5,650,675
$678,081
$496,860
$258,420
$67,975

$452,054

TBD
$7,604,065





11 Cost Model Exclusions (not included)

Property acquisition costs

Library collection purchases

Library automated handling machine

Library drive-up book drop

Temporary space for Library during renovation

Complete new building envelope for both buildings

Existing city building and bank parking lot to remain

Additional cost escalation of 5% per year not accounted for if project start date extended beyond 2018
No architectural finishes included in existing bank basement

© 0O ~NOO O WwN =

12 Cost Model Inclusions

Multi-phased project delivery; phase 1 inflation using 2018 costs for City Hall within existing bank
Multi-phased project delivery; phase 2 inflation using 2019 costs for Library renovations and addition
2018 cost escalation accounted for 5%

2019 cost escalation accounted for 10%

General site improvements

Completely new MEP systems

O W

89






Concept B

Architectural Summary

The work includes a partial renovation of the existing Library space, approximately 2,800
gross square feet, and a full renovation of the existing City Hall space, located at 112 E.
Fifth St., of approximately 8,500 gross square feet. The Library would then move to the
current Commercial Savings Bank site located at 627 N. Adams St.

The new Library location at 627 N. Adams St. would include a large west addition of
approximately 8,800 gross square feet. The existing Commercial Savings Bank would be
renovated to accommodate the new Library functions. The new Library would include the
addition of a community program space, increased children's programming and collection
areas, a dedicated teen collection and technology area, and staff areas to accommodate
multiple programmatic functions. The primary staff area would be located on the main level,
with a secondary area on the lower level of the building.

The new Library will be stand alone and serve as a beacon on the corner of Adams and
7th. It will have a strong street presence and activities within its walls will be visible from
passersby, increasing its presence within the community at large.

The existing City Hall, located at 112 E. Fifth St., will expand approximately 2,800
gross square feet into the abandoned Library area. The remaining unused Library space,
approximately 7,000 gross square feet would be fitted out as a shell for future development.
The 2,800 expansion includes moving the city council chambers to the first floor and
adjacent new public restrooms. The existing second floor area will become storage.

The renovations for the existing City Hall space will include decreasing the lobby space
and capturing that area for additional offices, revised open workspace, and a secured,
welcoming transaction counter. The new lobby and increased openings within the new city
council chambers will connect the City Hall to the city functions to the north and increase
visibility.
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Landscape Summary
112 E. Fifth St. Site - existing Library and City Hall location
Modify existing building sign (remove Library information)

Remove (2) trees at north facade

Install shade-tolerant evergreen ground cover with spring bulb accent at north wall along
existing walk at new window locations

Install shade-tolerant evergreen shrub mass at north wall along existing walk at solid wall
locations

Sod disturbed lawn areas

627 N. Adams St. Site - Existing Commercial Savings Bank location
Remove large shrubs and landscaping north of building signage
Remove large shrubs and landscaping on north facade

Modify existing building signage

New special pavement material at pronounced entry

New ramp sloping north

New perennial landscaping on east facade

New landscaping on north - install shade-tolerant evergreen ground cover with spring bulb
accent at new punched openings along existing walk

Install shade-tolerant evergreen shrubs at solid wall locations along existing walk
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Concept B

Library Site

Level 1 Renovation/Shell Space
Existing City Hall: 8,467 GSF
Expansion: 2,800 GSF

<
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Concept B

Bank Site

Level 1 Addition: 8,800 Saq. Ft.
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Concept B

Considerations

112 E. Fifth St. Site - existing Library and City Hall location
Maintains City Hall in close proximity to police, city, and court functions.

Creates 7,000 square feet of shell space at unused Library; has the potential to be
developed for other, possibly related, city or county functions; additional monies would be
needed for further development of shell space at a future date for other, undetermined use.

627 N. Adams St. Site - existing Commercial Savings Bank location
Provides standalone Library with increased visibility to the community

Potentially less parking for the Library with new building occupying build-able area of site
— potential for the city to acquire adjacent (2) lots for parking at a cost that would be in
addition to those identified in this study.

The basement, 5,380 square feet, is utilized for staff and storage to maintain Library
functions on the main level. As a consequence of the existing site and building, the Library
is 2,000 square feet less of comparable usable area and less than OPN baseline.

Limited or no ability for the Library to expand in the future, or an expansion would come at
anincreased cost.
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Concept B

Estimate

Carroll Public Library: Preliminary Cost Model | Updated: December 12, 2016

1 New Construction - Building Cost
Existing City Hall & Library
112 E. Fifth St. - City Hall Renovation

Existing Commercial Savings Bank
627 N. Adams St. - Library Renovation

Existing Commercial Savings Bank
627 N. Adams St. - Library Addition

Construction Subtotal

2 General Requirements

3 Contractor Markup

4 Design/Bid/Construction Contingency
Construction Cost Estimate
Professional Fee (bldg. & site) Range
Furnishing/Shelving Library Range
Furnishing/Shelving City Hall Range

FFE Design/Spec Fee Range

© 0 N o o

Miscellaneous Costs Range
Soil Borings/Topo Boundary Survey
Construction Testing
Computers/IT
AV Systems
Interior Signage

10 Moving/Phasing Costs
Project Cost Estimate To-Date

*See appendices for detailed cost estimate information

11,267 SF

7,541 SF + 5,380 SF (basement)

9,249 SF

9%
$21/SF
$16/SF
9%

5%

$507,238
$352,590
$180,272
$47,958

$281,799

TBD
$7,005,829

6%
8%
15%

12%
$26/SF
$20/SF
9%

8%

$1,314,256

$1,168,703

$1,798,004

$4,280,963
$256,858

$363,026
$735,127
$5,635,973
$676,317
$436,540
$225,340
$59,569

$450,878

TBD
$7,484,617





11 Cost Model Exclusions (not included)

Property acquisition costs

Library collection purchases

Library automated handling machine

Library drive-up book drop

Temporary space for Library during renovation

Complete new building envelope for both buildings

Library does not include any surface parking; existing bank lots west of alley are available for $100,000, but would require additional costs to rework
Additional cost escalation of 5% per year not accounted for if project start date extended beyond 2071.8

No architectural finishes included in existing bank basement

10 3,000 SF less usable square footage of Library on first floor compared to Concept A plan; administrative space available in the basement
11 No costincluded within remaining shell space of existing City Hall building; space listed as future development

O oo ~NOOOoO P~ WN =

12 Cost Model Inclusions

Multi-phased project delivery; phase 1 inflation using 2018 costs Library renovations and addition at bank
Multi-phased project delivery; phase 2 inflation using 2018 costs for City Hall renovations

2018 cost escalation accounted for 5%

2019 cost escalation accounted for 10%

General site improvements

Completely new MEP systems

Library addition utilizes all of the available site

NOoO O WO
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112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Mike Pogge-Weaver, City Manageri\f\/{?’(’b )

FROM: Laura A. Schaefer, Finance Director/City Clerk | ) N

PuY. o

DATE: December 19, 2016

SUBJECT: Fifth Amended and Restated Central Business District Urban Renewal Plan

e Public Hearing on the proposed Fifth Amended and Restated Urban
Renewal Plan for the Amended and Restated Central Business District
Urban Renewal Area

e Resolution determining an area of the City to be a blighted and economic
development area, and that the rehabilitation, conservation,
redevelopment, development or a combination thereof, of such area is
necessary in the interest of the public health, safety or welfare of the
residents of the City;, designating such area as appropriate for urban
renewal projects; and adopting the Fifth Amended and Restated Urban
Renewal Plan

At the November 14, 2016 meeting, Council approved a resolution that began the process to adopt the
proposed Fifth Amended and Restated Central Business District Urban Renewal Plan. The memo that
accompanied that resolution listed the steps needed to amend the urban renewal plan and are discussed
below.

On November 29, 2016, a consultation meeting was held with the affected taxing entities (Carroll
Community School District and Carroll County) to review the proposed Fifth Amended and Restated
Central Business District Urban Renewal Plan. The minutes are attached.

The notice of public hearing was published on December 14, 2016 in the Daily Times Herald.

The Proposed Fifth Amended and Restated Urban Renewal Plan and resolution to adopt the plan are
attached. The main changes to the urban renewal plan are:
1) Amending the area to include Lots 1-4, Block 25, Carroll (Original Town) in
order to enter into a development agreement with DMBA Properties &
Consulting, Inc. and Biokinemetrics and
2) Identifying the projects to be completed within the urban renewal area (listed
as part of Section IV, Project Area Activities).

RECOMMENDATION: After public hearing, Council consideration and approval of the resolution
adopting the Fifth Amended and Restated Central Business District Urban Renewal Plan.






City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-10060 FAX: (712) 792-0139

NOVEMBER 29, 2016
2:00PM
" CITY MANAGER’S OFFICE
CITY OF CARROLL
CONSULTATION SESSION
URBAN RENEWAL PLAN FOR THE
FIFTH AMENDED AND RESTATED CENTRAL BUSINESS
DISTRICT URBAN RENEWAL PROJECT AREA

Carroll County Auditor Kourtney Irlbeck discussed the proposed Fifth
Amended and Restated Central Business District Urban Renewal Plan with

City Manager Mike Pogge-Weaver and City Clerk Laura Schaefer.

No one representing the Carroll Community School District was present‘for
the consultation.

H . .
No written comments were received.

. ’ﬁ/ﬁ Tt &

Michel J. Pogge-Weaver, City Manager






(This Notice to be posted)

NOTICE AND CALL OF PUBLIC MEETING

Governmental Body: The City Council of the City of Carroll, Iowa.

Date of Meeting: December 27, 2016.

Time of Meeting: 5:15P.M.

Place of Meeting: Council Chambers, City Hall, 112 E. 5th Street, Carroll,
Towa.

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental
body will meet at the date, time and place above set out. The tentative agenda for the
meeting is as follows:

. Public hearing on the proposed Fifth Amended and Restated Urban Renewal Plan
for the Amended and Restated Central Business District Urban Renewal Area

. Resolution determining an area of the City to be a blighted and economic
development area, and that the rehabilitation, conservation, redevelopment,
development or a combination thereof, of such area is necessary in the interest of
the public health, safety or welfare of the residents of the City; designating such
area as appropriate for urban renewal projects; and adopting the Fifth Amended
and Restated Urban Renewal Plan

Such additional matters as are set forth on the additional page(s) attached hereto.
(number)

This notice is given at the direction of the Mayor pursuant to Chapter 21, Code of
Iowa, and the local rules of the governmental body.

City Clerk, City of Carroll, lowa






November 27, 2016

The City Council of the City of Carroll, Jowa, met in regular session, in the
Council Chambers, City Hall, 112 E. 5th Street, Carroll, lowa, at 5:15 P.M., on the above
date. There were present Mayor , in the chair, and the following named
Council Members:

Absent:

® %k ok ok ok ok %






This being the time and place fixed for a public hearing on the matter of the
adoption of the form of Fifth Amended and Restated Urban Renewal Plan (the "Proposed
Plan"), the Mayor first asked for the report of the City Manager with respect to the
consultation held with the affected taxing entities to discuss the Proposed Plan. The
Council was informed that the consultation was duly held as ordered by the Council, and
that written recommendations were received from affected taxing entities.
The report of the City Manager with respect to the consultation was placed on file for

consideration by the Council.

The Mayor then asked the City Clerk whether any written objections had been
filed with respect to the Proposed Plan, and the City Clerk reported that
written objections thereto had been filed. The Mayor then called for any oral objections
to the adoption of the Fifth Amended and Restated Urban Renewal Plan and
were made. The public hearing was then closed.

{Attach summary of objections here}






Council Member then introduced the following
Resolution entitled "RESOLUTION DETERMINING AN AREA OF THE CITY TO BE
A BLIGHTED AND ECONOMIC DEVELOPMENT AREA, AND THAT THE
REHABILITATION, CONSERVATION, REDEVELOPMENT, DEVELOPMENT, OR
A COMBINATION THEREOF, OF SUCH AREA IS NECESSARY IN THE
INTEREST OF THE PUBLIC HEALTH, SAFETY OR WELFARE OF THE
RESIDENTS OF THE CITY; DESIGNATING SUCH AREA AS APPROPRIATE FOR
URBAN RENEWAL PROJECTS; AND ADOPTING FIFTH AMENDED AND
RESTATED URBAN RENEWAL PLAN" and moved that the same be adopted. Council
Member seconded the motion to adopt. The roll was called and

the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the resolution duly adopted as follows:

RESOLUTION NO.

RESOLUTION DETERMINING AN AREA OF THE CITY TO BE A
BLIGHTED AND ECONOMIC DEVELOPMENT AREA, AND THAT THE
REHABILITATION, CONSERVATION, REDEVELOPMENT,
DEVELOPMENT, OR A COMBINATION THEREOF, OF SUCH AREA IS
NECESSARY IN THE INTEREST OF THE PUBLIC HEALTH, SAFETY OR
WELFARE OF THE RESIDENTS OF THE CITY; DESIGNATING SUCH
AREA AS APPROPRIATE FOR URBAN RENEWAL PROJECTS; AND
ADOPTING FIFTH AMENDED AND RESTATED URBAN RENEWAL PLAN

WHEREAS, this Council previously found and determined that certain areas
located within the City are eligible and should be designated as an urban renewal area
under Iowa law, and approved and adopted the Fourth Amended and Restated Urban
Renewal Plan (the "Current Plan") for the Amended and Restated Central Business
District Urban Renewal Area (the "Urban Renewal Area") described therein, which
Current Plan is on file in the office of the City Clerk; and






WHEREAS, this Urban Renewal Area currently includes and consists of:

A.

Original Project Area (1967) (Blighted Area)

Commencing at the intersection of the centerline of Sixth Street and the
casterly right of way line of Court Street; thence South along said easterly
right of way line of Court Street to the southerly right of way line of Fifth
Street; thence West along said southerly right of way line of Fifth Street to
the easterly right of way line of Main Street; thence south along the right of
way line of Main Street to the southerly right of way line of Fourth Street;
thence west along said southerly right of way line of Fourth Street to a
point approximately 15 feet northeasterly and parallel to the northeastern-
most track of the Chicago & Great Western Railroad; thence northwesterly
(approximately 15°) parallel to the railroad track to the westerly line of the
north-south alley extended between West Street and Carroll Street; thence
north along the westerly line of said alley to the centerline of Sixth Street;
thence east along said centerline of Sixth Street to the point of beginning.

First Amended Project Area (1971) (Blighted Area)

Block 23 located between 5th, Main, 4th, and Court Streets.

Second Amended Project Area (1985) (Blighted Area)

Commencing at the southeast corner of the intersection of Fourth Street
with Adams Street; thence westerly along the southerly right of way line of
Fourth Street to the easterly right of way line of Carroll Street; thence
southerly to a point approximately 40 feet north of the northerly track of the
Chicago and Northwestern Railroad; thence westerly approximately 40 feet
parallel to said northerly track to a point approximately 600 feet west of the
westerly right of way line of West Street; thence northerly parallel to and
600 feet west of West Street to the middle of Sixth Street; thence easterly
along the middle of Sixth Street to the westerly line of the alley between
West Street and Carroll Street; thence south along the westerly line of said
alley to a point 15 feet northeast of the former northeast track of the
Chicago and Great Western Railroad; thence southeasterly 15 feet parallel
to said former track to the point of beginning.

Third Amended Project Area (1990) (Blighted Area)

Commencing at the center of the intersection of Fourth Street with the
centerline of Adams Street; thence southerly to a point approximately 30
feet north of the westerly main track of the Chicago and Northwestern
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Railroad; thence westerly, approximately 30 feet parallel to said westerly
track, to the intersection with the centerline of Highway 71; thence
northerly along the centerline of Highway 71 to its intersection with the
centerline of Highway 30; thence southeasterly along the centerline of
Highway 30 to the intersection with West Sixth Street extended; thence
westerly along the centerline of West Sixth Street to a point 600 feet west
of West Street; thence southerly parallel to and 600 feet west of West Street
to a point 30 feet north of the northerly track of the Chicago and
Northwestern Railroad; thence Southeasterly 30 feet parallel to the
northerly track of the Chicago and Northwestern Railroad to the easterly
right of way line of Carroll Street; thence north to the Southerly right of
way line of Fourth Street; thence easterly along the Southerly right of way
line of Fourth Street to the point of beginning.

Fourth Amended Project Area (1991) (Blighted Area)

Beginning at the Intersection of U.S. Highway No. 30 and U.S. Highway
No. 71 in Carroll, Carroll County, lowa; thence Northwesterly along the
centerline of said U.S. Highway 30 to the South line of the Northeast
Quarter of the Northeast Quarter of Section 23, Township 84 North, Range
35 West of the 5™ P.M., Carroll County, Iowa; thence East to the Easterly
line of the northeast access road extended, running parallel to and east of
U.S. Highway 71, thence southerly along the east line of the northeast
access road to the centerline of Tenth Street, thence westerly along the
centerline of Tenth Street to the centerline of Highway No. 30; thence
northwesterly to the point of beginning.

Fifth Amended Project Area (2008) (Economic Development Area)

Commencing at the intersection of the centerline of Sixth Street (U.S.
Highway 30) and the easterly right of way line of Court Street; thence
southerly along said easterly right of way line of Court Street to the
southerly right of way line of Fifth Street; thence easterly along said
southerly right of way line of Fifth Street to the easterly right of way line of
Grant Road; thence northerly along said easterly right of way line of Grant
Road to the northerly right of way line of Seventh Street; thence westerly
along said northerly right of way line of Seventh Street to the easterly right
of way line of Simon Avenue; thence northerly along said easterly right of
way line of Simon Avenue to the northerly right of way line of Eighth
Street; thence westerly along said northerly right of way line of Eighth
Street to the easterly right of way line of Salinger Avenue; thence northerly
along said easterly right of way line of Salinger Avenue to the northerly
right of way line of Ninth Street; thence westerly along said northerly right
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of way line of Ninth Street to the easterly right of way line of Boylan
Avenue; thence northerly along said easterly right of way line of Boylan
Avenue to the northerly right of way line of Tenth Street; thence westerly
along the northerly right of way line of Tenth Street to the southeast corner
of Lot 7 of Neu Add., Sub of Blk 4 and Resub of Lot 5; thence northerly
along the westerly lot lines of Neu Add., Sub of Blk 4 and Resub of Lot 5
to the northerly right of way line of Fifteenth Street; thence westerly along
the northerly right of way line of Fifteenth Street to the easterly line of the
northeast access road extended, east of U.S. Highway 71; thence southerly
along the easterly line of the northeast access road to the northerly right of
way line of Tenth Street; thence westerly along said northerly right of way
line of Tenth Street to the centerline of Sixth Street (U.S. Highway 30);
thence southeasterly along said centerline of Sixth Street (U.S. Highway
30) to the point of beginning.

Sixth Amended Project Area (2014) (Economic Development Area)

Commencing at the intersection of the centerline of Sixth Street (U.S.
Highway 30) and the easterly right of way line of Grant Road; thence
southerly along the easterly right of way line of Grant Road to the northerly
right-of-way line of the Union Pacific Railroad; thence southeasterly along
said northerly right-of-way line of the Union Pacific Railroad to the
southwest corner of the East 81 feet of that part of the East Half of the
Northwest Quarter of Section 30, Township 84 North, Range 34 West of
the 5th P.M., lying north of the right-of-way of the Union Pacific Railroad;
thence northerly along said westerly property line thereof to the southwest
corner of Lot 26 of the Northeast Quarter of the Northwest Quarter of
Section 30, Township 84 North, Range 34 West of the 5th P.M.; thence
easterly along said southerly property line of Lot 26 to the southeast corner
of said Lot 26; thence northerly to the southerly right of way line of
Highway 30; thence easterly along the said southerly right of way line of
Highway 30 to the easterly right of way line of Bella Vista Drive; thence
northerly along said easterly right of way line of Bella Vista Drive to a
point parallel with the north property line of Lot E of Bella Vista First
Addition First Resubdivision to the City of Carroll; thence westerly across
Bella Vista Drive, and continuing westerly along the north property line of
said Lot E of Bella Vista First Addition First Resubdivision; thence
southerly along the west property line of said Lot E of Bella Vista First
Addition First Resubdivision; thence westerly along the south property line
of Lot F of Bella Vista First Addition First Subdivision to the City of
Carroll to the easterly right of way line of Monterey Drive; thence northerly
along said easterly right of way line of Monterey Drive to a point parallel
with the northerly right of way line of Eighth Street; thence westerly across
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Monterey Drive and continuing westerly along said northerly right of way
line of Eighth Street, continuing westerly along the north property line of
Lot 2, (except Lots A, C, D, E, and F thereof) Southeast Quarter of the
Southwest Quarter of Section 19, Township 84 North, Range 34 West of
the 5th P.M., Carroll, and continuing westerly along the northerly right of
way line of Eighth Street, to the westerly right of way line of Vine Street;
thence southerly along said westerly right of way line of Vine Street to the
northerly right of way line of Seventh Street; thence westerly along said
northerly right of way line of Seventh Street to the easterly right of way line
of Grant Road; thence southerly along said easterly right of way line of
Grant Road to the point of beginning.

WHEREAS, City staff has caused there to be prepared a form of Fifth Amended
and Restated Urban Renewal Plan (the "Proposed Plan"), a copy of which has been
placed on file for public inspection in the office of the City Clerk and which is
incorporated herein by reference, the purpose of which is to amend, restate and otherwise
update the Current Plan to reflect current City objectives and to describe current and
anticipated project activities and City actions that may be undertaken in the Urban
Renewal Area, including but not limited to the construction of certain curbing and gutter
and other utility improvements in the 4th Street parking lot and on 5th Street, the funding
of annual grants under a tax increment financing agreement with DMBA Properties &
Consulting, Inc., and to add certain adjacent real property to the Urban Renewal Area, to
be referred to as the Seventh Amended Project Area and which is legally described as

follows:

H. Seventh Amended Project Area (2016) (Economic Development Area)

Commencing at the intersection of the westerly right of way line of Court
Street and the Southerly right of way line of Fifth Street; thence East along
said southerly right of way line of Fifth Street to the easterly right of way
line of Clark Street; thence South along said easterly right of way line of
Clark Street to the northern boundary of the railroad right of way; thence
West along the northern boundary of the railroad right of way to the
easterly right of way line of Main Street; thence North along said easterly
right of way line of Main Street to the northerly right of way line of Fourth
Street; thence East along said northerly right of way line of Fourth Street to
the westerly right of way line of Court Street; thence North along said
westerly right of way line of Court Street to the southerly right of way line
of Fifth Street.






WHEREAS, by resolution adopted on November 14, 2016, this Council directed
that a consultation be held with the designated representatives of all affected taxing
entities to discuss the Proposed Plan and the division of revenue described therein, and
that notice of the consultation and a copy of the Proposed Plan be sent to all affected

taxing entities; and

WHEREAS, pursuant to such notice, the consultation was duly held as ordered by
the City Council and all required responses to the recommendations made by the affected
taxing entities, if any, have been timely made as set forth in the report of the City
Manager filed herewith and incorporated herein by this reference, which report is in all

respects approved; and

WHEREAS, by resolution this Council also set a public hearing on the adoption of
the Proposed Plan for this meeting of the Council, and due and proper notice of the public
hearing was given, as provided by law, by timely publication in The Daily Times Herald,
which notice set forth the time and place for this hearing and the nature and purpose

thereof; and

WHEREAS, in accordance with the notice, all persons or organizations desiring to
be heard on the Proposed Plan, both for and against, have been given an opportunity to be
heard with respect thereto and due consideration has been given to all comments and
views expressed to this Council in connection therewith and the public hearing has been

closed.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF CARROLL, IOWA:

Section 1. That the findings and conclusions set forth or contained in Proposed
Plan concerning the area of the City of Carroll, Iowa, described in the preamble hereof,
be and the same are hereby ratified and confirmed in all respects as the findings of this

Council for this area.
Section 2. This Council further finds:

A. Although relocation is not expected, a feasible method exists for the
relocation of any families who will be displaced from the Urban Renewal Area
into decent, safe and sanitary dwelling accommodations within their means and
without undue hardship to such families;

B. The Proposed Plan conforms to the general plan for the development of the
City as a whole; and






C. As to any areas of open land to be acquired by the City included within the
Urban Renewal Area:

1. With reference to any portions thereof which are to be developed for
residential uses, this City Council hereby determines that a shortage of
housing of sound standards and design with decency, safety and sanitation
exists within the City; that the acquisition of the area for residential uses is
an integral part of and essential to the program of the municipality; and that
one or more of the following conditions exist:

A. That the need for housing accommodations has been or will
be increased as a result of the clearance of slums in other areas,
including other portions of the urban renewal area.

B. That conditions of blight in the municipality and the shortage
of decent, safe and sanitary housing cause or contribute to an
increase in and spread of disease and crime, so as to constitute a
menace to the public health, safety, morals, or welfare.

C. That the provision of public improvements related to housing
and residential development will encourage housing and residential
development which is necessary to encourage the retention or
relocation of industrial and commercial enterprises in this state and
its municipalities.

D. The acquisition of the area is necessary to provide for the
construction of housing for low and moderate income families.

2. With reference to any portions thereof which are to be developed for
non-residential uses, such non-residential uses are necessary and
appropriate to facilitate the proper growth and development of the City in
accordance with sound planning standards and local community objectives.

Section 3. That the Urban Renewal Area includes both blighted and economic
development areas within the meaning of lowa Code Chapter 403; that the Seventh
Amended Project Area described herein is an economic development area that is
appropriate for commercial and industrial enterprises; that all such areas are eligible for
designation as an urban renewal area and otherwise meet all requisites under the
provisions of Chapter 403 of the Code of Iowa; and that the rehabilitation, conservation,
redevelopment, development, or a combination thereof, of the Urban Renewal Area
(including the Seventh Amended Project Area being added to it) are necessary in the
interest of the public health, safety or welfare of the residents of this City.
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Section 4. The Fifth Amended and Restated Urban Renewal Plan of the City of
Carroll, Iowa, attached hereto as Exhibit 1 and incorporated herein by reference, be and
the same is hereby approved and adopted as the "Fifth Amended and Restated Urban
Renewal Plan for the Amended and Restated Central Business District Urban Renewal
Area of the City of Carroll, JTowa"; the Fifth Amended and Restated Urban Renewal Plan
is hereby in all respects approved; and the City Clerk is hereby directed to file a certified
copy of the same with the proceedings of this meeting.

Section 5. That the Fifth Amended and Restated Urban Renewal Plan shall be in
full force and effect from the date of this Resolution. The Fifth Amended and Restated
Urban Renewal Plan shall be forthwith certified by the City Clerk, along with a copy of
this Resolution, to the Recorder for Carroll County, Iowa, to be filed and recorded in the

manner provided by law.

PASSED AND APPROVED this day of ,2016.

Mayor

ATTEST:

City Clerk
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CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF CARROLL )

I, the undersigned City Clerk of the City of Carroll, State of Iowa, do hereby
certify that attached is a true and complete copy of the portion of the corporate records of
the City showing proceedings of the City Council, and the same is a true and complete
copy of the action taken by the Council with respect to the matter at the meeting held on
the date indicated in the attachment, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that meeting and all action thereat
was duly and publicly held in accordance with a notice of meeting and tentative agenda, a
copy of which was timely served on each member of the Council and posted on a bulletin
board or other prominent place easily accessible to the public and clearly designated for
that purpose at the principal office of the Council (a copy of the face sheet of the agenda
being attached hereto) pursuant to the local rules of the Council and the provisions of
Chapter 21, Code of Iowa, upon reasonable advance notice to the public and media at
least twenty-four hours prior to the commencement of the meeting as required by law and
with members of the public present in attendance; I further certify that the individuals
named therein were on the date thereof duly and lawfully possessed of their respective
City offices as indicated therein, that no Council vacancy existed except as may be stated
in the proceedings, and that no controversy or litigation is pending, prayed or threatened
involving the incorporation, organization, existence or boundaries of the City or the right
of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the City hereto affixed this day of
, 2016.

City Clerk, City of Carroll, lowa

(SEAL)

01301804-1110275-045






Prepared by and return to: Laura Schaefer, City of Carroll, 112 E 5% Street, Carroll, IA 51401

FIFTH AMENDED and RESTATED
CENTRAL BUSINESS DISTRICT
URBAN RENEWAL PLAN

CITY OF CARROLL, IOWA

ADOPTED BY
CARROLL CITY COUNCIL
ON

December 27, 2016

Attachments

Exhibit A:  Project Area Map(s)






L. INTRODUCTION

This Fifth Amended and Restated Urban Renewal Plan (the “Urban Renewal Plan” or
“Plan”) has been prepared to provide for the continued development of the Central Business
District Project Area (the “Project Area”) of the City of Carroll, lowa (the “City”), and to
stimulate, through public actions, financings and commitments, private investment in the re-
development and in rehabilitation in the urban renewal Project Area. In order to achieve this
objective, the City will undertake the urban renewal actions specified in this Plan, pursuant to the
powers granted to it under Chapter 403 and 15A of the Code of Iowa, 2015, as amended (the

“Code”).

This Plan is a further amendment and restatement of the original Urban Renewal Plan for
the Central Business District, adopted by the City Council in 1967 and amended in 1971, 1985,
1990 and 1991, and amended and restated in 2008, 2012, 2014 and 2015. This Plan shall serve
as a new Urban Renewal Plan for the expanded and combined urban renewal project areas

described herein.

IL. DESCRIPTION OF URBAN RENEWAL AREA

The Project Area is an “urban renewal area” as defined in the Code and is located within
the city of Carroll, County of Carroll, State of [owa. The general boundaries of the Project Area
are illustrated on the Project Area Map(s) attached hereto as Exhibit A. The entire urban renewal
area is comprised of eight (8) contiguous parcels or areas described as follows:

A. Original Project Area (1967) (Blighted Area)

Commencing at the intersection of the centerline of Sixth Street and the easterly right
of way line of Court Street; thence South along said easterly right of way line of
Court Street to the southerly right of way line of Fifth Street; thence West along said
southerly right of way line of Fifth Street to the easterly right of way line of Main
Street; thence south along the right of way line of Main Street to the southerly right of
way line of Fourth Street; thence west along said southerly right of way line of Fourth
Street to a point approximately 15 feet northeasterly and parallel to the northeastern-
most track of the Chicago & Great Western Railroad; thence northwesterly
(approximately 15°) parallel to the railroad track to the westerly line of the north-
south alley extended between West Street and Carroll Street; thence north along the
westerly line of said alley to the centerline of Sixth Street; thence east along said
centerline of Sixth Street to the point of beginning.

B. First Amended Project Area (1971) (Blighted Area)

Block 23 located between 5%, Main, 4%, and Court Streets.






C. Second Amended Project Area (1985) (Blighted Area)

Commencing at the southeast corner of the intersection of Fourth Street with Adams
Street; thence westerly along the southerly right of way line of Fourth Street to the
easterly right of way line of Carroll Street; thence southerly to a point approximately
40 feet north of the northerly track of the Chicago and Northwestern Railroad; thence
westerly approximately 40 feet parallel to said northerly track to a point
approximately 600 feet west of the westerly right of way line of West Street; thence
northerly parallel to and 600 feet west of West Street to the middle of Sixth Street;
thence easterly along the middle of Sixth Street to the westerly line of the alley
between West Street and Carroll Street; thence south along the westerly line of said
alley to a point 15 feet northeast of the former northeast track of the Chicago and
Great Western Railroad; thence southeasterly 15 feet parallel to said former track to
the point of beginning.

D. Third Amended Project Area (1990) (Blighted Area)

Commencing at the center of the intersection of Fourth Street with the centerline of
Adams Street; thence southerly to a point approximately 30 feet north of the westerly
main track of the Chicago and Northwestern Railroad; thence westerly,
approximately 30 feet parallel to said westerly track, to the intersection with the
centerline of Highway 71; thence northerly along the centerline of Highway 71 to its
intersection with the centerline of Highway 30; thence southeasterly along the
centerline of Highway 30 to the intersection with West Sixth Street extended; thence
westerly along the centerline of West Sixth Street to a point 600 feet west of West
Street; thence southerly parallel to and 600 feet west of West Street to a point 30 feet
north of the northerly track of the Chicago and Northwestern Railroad; thence
Southeasterly 30 feet parallel to the northerly track of the Chicago and Northwestern
Railroad to the easterly right of way line of Carroll Street; thence north to the
Southerly right of way line of Fourth Street; thence easterly along the Southerly right
of way line of Fourth Street to the point of beginning.

E. Fourth Amended Project Area (1991) (Blighted Area)

Beginning at the Intersection of U.S. Highway No. 30 and U.S. Highway No. 71 in
Carroll, Carroll County, Iowa; thence Northwesterly along the centerline of said U.S.
Highway 30 to the South line of the Northeast Quarter of the Northeast Quarter of
Section 23, Township 84 North, Range 35 West of the 5 P.M., Carroll County,
Iowa; thence East to the Easterly line of the northeast access road extended, running
parallel to and east of U.S. Highway 71, thence southerly along the east line of the
northeast access road to the centerline of Tenth Street, thence westerly along the
centerline of Tenth Street to the centerline of Highway No. 30; thence northwesterly

to the point of beginning.






F. Fifth Amended Project Area (2008) (Economic Development Area)

Commencing at the intersection of the centerline of Sixth Street (U.S. Highway 30)
and the easterly right of way line of Court Street; thence southerly along said easterly
right of way line of Court Street to the southerly right of way line of Fifth Street;
thence easterly along said southerly right of way line of Fifth Street to the easterly
right of way line of Grant Road; thence northerly along said easterly right of way line
of Grant Road to the northerly right of way line of Seventh Street; thence westerly
along said northerly right of way line of Seventh Street to the easterly right of way
line of Simon Avenue; thence northerly along said easterly right of way line of Simon
Avenue to the northerly right of way line of Eighth Street; thence westerly along said
northerly right of way line of Eighth Street to the easterly right of way line of
Salinger Avenue; thence northerly along said easterly right of way line of Salinger
Avenue to the northerly right of way line of Ninth Street; thence westerly along said
northerly right of way line of Ninth Street to the easterly right of way line of Boylan
Avenue; thence northerly along said easterly right of way line of Boylan Avenue to
the northerly right of way line of Tenth Street; thence westerly along the northerly
right of way line of Tenth Street to the southeast corner of Lot 7 of Neu Add., Sub of
Block 4 and Resubdivision of Lot 5; thence northerly along the westerly lot lines of
Neu Add., Sub of Block 4 and Resubdivision of Lot 5 to the northerly right of way
line of Fifteenth Street; thence westerly along the northerly right of way line of
Fifteenth Street to the easterly line of the northeast access road extended, east of U.S.
Highway 71; thence southerly along the easterly line of the northeast access road to
the northerly right of way line of Tenth Street; thence westerly along said northerly
right of way line of Tenth Street to the centerline of Sixth Street (U.S. Highway 30);
thence southeasterly along said centerline of Sixth Street (U.S. Highway 30) to the

point of beginning.

G. Sixth Amended Project Area (2014) (Economic Development Area)

Commencing at the intersection of the centerline of Sixth Street (U.S. Highway 30)
and the easterly right of way line of Grant Road; thence southerly along the easterly
right of way line of Grant Road to the northerly right-of-way line of the Union Pacific
Railroad; thence southeasterly along said northerly right-of-way line of the Union
Pacific Railroad to the southwest corner of the East 81 feet of that part of the East
Half of the Northwest Quarter of Section 30, Township 84 North, Range 34 West of
the 5™ P.M., lying north of the right-of-way of the Union Pacific Railroad; thence
northerly along said westerly property line thereof to the southwest corner of Lot 26
of the Northeast Quarter of the Northwest Quarter of Section 30, Township 84 North,
Range 34 West of the 5% P.M.; thence easterly along said southerly property line of
Lot 26 to the southeast corner of said Lot 26; thence northerly to the southerly right of
way line of Highway 30; thence easterly along the said southerly right of way line of
Highway 30 to the easterly right of way line of Bella Vista Drive; thence northerly
along said easterly right of way line of Bella Vista Drive to a point parallel with the
north property line of Lot E of Bella Vista First Addition First Resubdivision to the
City of Carroll; thence westerly across Bella Vista Drive, and continuing westerly






along the north property line of said Lot E of Bella Vista First Addition First
Resubdivision; thence southerly along the west property line of said Lot E of Bella
Vista First Addition First Resubdivision; thence westerly along the south property
line of Lot F of Bella Vista First Addition First Subdivision to the City of Carroll to
the easterly right of way line of Monterey Drive; thence northerly along said easterly
right of way line of Monterey Drive to a point parallel with the northerly right of way
line of Eighth Street; thence westerly across Monterey Drive and continuing westerly
along said northerly right of way line of Eighth Street, continuing westerly along the
north property line of Lot 2, (except Lots A, C, D, E, and F thereof) Southeast
Quarter of the Southwest Quarter of Section 19, Township 84 North, Range 34 West
of the 5 P.M., Carroll, and continuing westerly along the northerly right of way line
of Fighth Street, to the westerly right of way line of Vine Street; thence southerly
along said westerly right of way line of Vine Street to the northerly right of way line
of Seventh Street; thence westerly along said northerly right of way line of Seventh
Street to the easterly right of way line of Grant Road; thence southerly along said
easterly right of way line of Grant Road to the point of beginning.

H. Seventh Amended Project Area (2016) (Economic Development Area)

Commencing at the intersection of the westerly right of way line of Court Street and
the Southerly right of way line of Fifth Street; thence East along said southerly right
of way line of Fifth Street to the easterly right of way line of Clark Street; thence
South along said easterly right of way line of Clark Street to the northern boundary of
the railroad right of way; thence West along the northern boundary of the railroad
right of way to the easterly right of way line of Main Street; thence North along said
easterly right of way line of Main Street to the northerly right of way line of Fourth
Street; thence East along said northerly right of way line of Fourth Street to the
westerly right of way line of Court Street; thence North along said westerly right of
way line of Court Street to the southerly right of way line of Fifth Street.

II.  URBAN RENEWAL PLAN OBJECTIVES

The overall goal of the Plan is to formulate and execute a workable program using public
and private resources to eliminate blight and obsolescence within the renewal area and to
alleviate and prevent conditions of unemployment by assisting and retaining local industries and
commercial enterprises to strengthen and revitalize the economy while fostering redevelopment
and rehabilitation activities consistent with the sound needs of the Central Business District and

the City as a whole.

In accordance with the above overall goal, the primary re-development and rehabilitation
objectives of the renewal area are as follows:

1. To preserve and create an environment which will protect the health,
safety and general welfare of the City, preserve existing values of properties to remain
within and adjacent to the Project Area, and to preserve taxable values of property within
the area.






2. To eliminate substandard and obsolescent buildings, blighting influences,
and environmental deficiencies which presently detract from the functional unity,
aesthetic appearance, and economic welfare of the City, and to establish conditions which
will prevent the recurrence of blight and blighting conditions.

3. To strengthen Carroll as the retail trade, business, financial,
administrative, governmental, and cultural center of the regional area by attracting new
industries and businesses to the City and to encourage the expansion of existing city
industries and businesses.

4. To provide a more marketable and attractive investment climate through
the use of various federal, state and local incentives.

5. To strengthen the economic well-being of Carroll and the Central Business
District area by increasing retail and commercial activity, taxable values, and job
opportunities.

6. To establish a pattern of land-use activities arranged in compact,
compatible groupings so as to enhance the efficiency of operation and economic inter-
relationships.

7. To provide for the orderly physical and economic growth of the Central
Business District area through controlled re-development and rehabilitation.

8. To achieve development which is integrated both functionally and
aesthetically with existing development which is to remain.

9. To ensure that the area is adequately served with public infrastructure and
utilities, including roadways, storm and sanitary sewers, streetscape improvements,
water, power, gas and telephone.

10.  To improve the appearance of buildings, rights-of-way and open spaces,
and to encourage high standards of design.

11.  To provide sites to allow for an orderly expansion and professional up-
grading of existing retail, commercial, professional and business uses and for the
construction of new major retail or commercial and retail-related uses.

12.  To provide sites for offstreet public parking facilities.

13.  To encourage land uses compatible with the retail, professional and
commercial functions of the Central Business District area, and the removal, prevention
and discouragement of uses incompatible with that function.

14.  To preserve major existing concentrations of sound retail and business
uses through private rehabilitation and code enforcement.






IV.

15.  To encourage beautification of the Central Business District area through
appropriate public and private improvements.

16.  The establishment of a circulation system which will enhance vehicular
and pedestrian access to all parts of the expanded retail area and facilitate the proper
growth and development of the community in accordance with sound planning standards
and local community objectives.

PROJECT AREA ACTIVITIES

As a means of assisting in the continued development of the Project Area and fulfilling of

the objectives of this Urban Renewal Plan, the City may determine:

1. To undertake and carry out urban renewal project activities through the
execution of contracts and other instruments;

2. To arrange for or cause to be provided the construction or repair of public
infrastructure improvements, including alley, street and streetscape improvements
(including those street and streetscape improvements being undertaken as part of the
Corridor of Commerce Streetscape projects), water, sanitary sewer and storm sewer
systems, traffic signals, sidewalks, and public utilities or other facilities in connection
with urban renewal projects;

3. To dispose of property so acquired (by sale, lease, exchange or otherwise)
for purposes of private redevelopment;

4 To undertake the construction of improvements at or adjacent to the
intersection of U.S. Highway 30 and Grant Road including demolition, grading and site
preparation; utility, bridge, roadway and sidewalk construction; right-of-way and other
property purchase; safety and traffic control improvements and other work necessary for
a complete project;

5. To make loans or grants to private persons or businesses for economic
development purposes on such terms as may be determined by the City Council;

6. To borrow money and provide security therefor;

7. To establish and enforce controls, standards and restrictions on land use
and buildings;

8. To make or have made surveys and plans necessary for the

implementation of the urban renewal program and specific urban renewal project
activities;

9. To use tax increment financing to achieve a more marketable and
competitive land offering price, to provide for necessary physical improvements and
infrastructure, and to fund other urban renewal project costs; or






10.  To use any and all other powers, without limitation, granted by the Code
to develop and provide for improved economic conditions in the City of Carroll.

The urban renewal projects currently in process or anticipated consist of the following:

e Streetscape improvements as part of the Corridor of Commerce Master Plan

e Intersection and approach improvements at Highway 30 and Grant Road

e Street resurfacing projects including:

o Court Street: 4™ Street to 7' Street

o East Street: US 30 to 7 Street

o Quint Avenue: US 30 to 7™ Street

o Sixth Street: Quint Avenue (Ext.) to US 30
o Fifth Street: Court Street to Clark Street

o Streetscape improvements along NE Access Road: 10" Street to 15" Street

e Curb and gutter and other utility improvements in the 4™ Street parking lot
and along 5™ Street.

e Tax increment financing rebate agreement for up to 15 years with DMBA
Properties & Consulting, Inc. and Biokinemetrics for the re-development of
Lots 1-4, Block 25, Carroll (Original Town, Carroll, Iowa.

e Downtown business identification signage improvements

e Community and wayfinding signage improvements

V. SPECIAL FINANCING ACTIVITIES

To meet the objectives of this Urban Renewal Plan and to encourage continued private
investment in and the development of the Project Area, the City may determine to provide
financial assistance to qualified private businesses through the making of loans or grants under
Chapter 15A of the Code and through the use of tax increment financing under Chapter 403 of

the Code.

A. Chapter 15A Loans or Grants. The making of loans or grants of public funds to
private businesses within the Project Area may be deemed necessary or appropriate for economic
development purposes (as defined in Chapter 15A of the Code) and to aid in the planning,
undertaking and carrying out of urban renewal project activities authorized under this Urban
Renewal Plan and the Code. Accordingly, in furtherance of the objectives of this Urban
Renewal Plan, the City may determine to issue general obligation bonds, tax increment revenue
bonds or other such obligations, or loan agreements for the purpose of making loans or grants of
public funds to private businesses located in the Project Area. Alternatively, the City may
determine to use available funds for making such loans or grants. In determining qualifications
of recipients and whether to make any such individual loan or grant, the City shall consider,
among other things, one or more of the factors set forth in Section 15A.1 of the Code on a case-

by-case basis.






B. Tax Increment Financing. The City intends to utilize tax increment financing as a
means to help pay for the costs associated with the continued development and improvement of
the Project Area. General obligation bonds, tax increment revenue bonds or other such
obligations or loan agreements may be issued by the City, and the City may advance available
funds to pay project costs in anticipation of such borrowing, and tax increment reimbursement
may be sought for, among other things, the following costs (if and to the extent incurred by the

City):

1. The construction of public improvements, such as streets and streetscape
improvements, sanitary sewers, storm sewers, water mains or sidewalks;

2. The acquisition of land and preparation of same for sale to private
developers;
3. The making of loans or grants to private businesses under Chapter 15A of

the Code, including the grants/rebate payments to be made to DMBA Properties &
Consulting, Inc. and Biokinemetrics (described in Section IV) and any debt service
payments on any bonds or notes issued to finance such loans or grants; or

4. Providing the local matching share of CEBA, RISE or other state, federal
or local grants and loan programs.

5. The costs associated with any of the other Project Area Activities
described in Section IV of this Plan that are undertaken by the City, including any related
legal, engineering or other consultant costs.

Nothing herein shall be construed as a limitation on the power of the City to exercise any
lawful power granted to the City under Chapter 15A, Chapter 260E, Chapter 384, Chapter 403,
Chapter 404, Chapter 427B, or any other provision of the Code in furtherance of the objectives
of this Urban Renewal Plan.

VI.  PROPERTY ACQUISITION

The City does not presently intend to acquire land in the Project Area for purposes of
private development, although the City may acquire certain property, right-of-way or easements
for purposes of constructing public infrastructure necessary to serve the Project Area. Areas may
be identified for acquisition in the future for the following purposes:

1. To provide sites for needed private and public improvements or facilities
in proper relationship to the projected demand for such facilities and in accordance with
accepted criteria for the development of such facilities;

2. To assemble land into parcels of adequate size and shape to meet
contemporary development needs and standards and to allow new construction to meet
the objectives of this Urban Renewal Plan; or






3. To acquire any and all interests in any property within the Project Area
which in any way dominates or controls usage of other real property proposed to be
acquired.

VII. CLEARANCE AND DISPOSITION OF PROPERTY

The City may make improvements in preparation for redevelopment or transfer of land to
private developers. Improvements will be accomplished in accordance with the goals and
objectives of this Urban Renewal Plan and in concert with other actions to ensure timely
improvement of the land.

The City may advertise and solicit development proposals, may negotiate directly with
prospective developers, and may dispose of all or a portion of the property acquired by it for the
purpose of redevelopment in accordance with the goals and objectives of this Urban Renewal
Plan. The property so disposed of may include vacated right-of-way and other lands under
public ownership which are not needed for public purposes.

The City may subdivide, vacate or otherwise change the recorded arrangement of
property under its control to accomplish the goals and objectives of this Urban Renewal Plan.

VIII. LAND USE DEVELOPMENT

The planning criteria to be used to guide the physical development of the Project Area are
those standards and guidelines contained within the City of Carroll's zoning ordinances and other
applicable local, state and federal codes and ordinances.

IX.  RELOCATION

The City does not anticipate the need to relocate persons or businesses in the Project
Area. However, if relocation becomes necessary, the City will provide relocation assistance to
or with respect to persons displaced by development activities in the Project Area for moving
expenses and losses of property for which reimbursement or compensation is not otherwise
made, as and to the extent authorized by the Federal Uniform Relocation Act, as defined in
Chapter 316 of the Code.

X. DEVELOPER REQUIREMENTS

In consideration of the efforts to be made by the City in furthering the development of the
Project Area, developers that desire City assistance in connection with a project will be required
to observe the land use requirements of this Urban Renewal Plan and to enter into a contractual
agreement with the City in order to assure that the objectives of this Urban Renewal Plan are

furthered or achieved.

Developers of City-owned properties will be selected on the basis of the conformance of
their proposals to the Urban Renewal Plan and a determination of their ability to carry out such
proposals. This may be through fixed-price offerings, through negotiation or by other means






which, in the determination of the City, will best assure the attainment of the development of the
Project Area and the objectives of this Urban Renewal Plan.

Developers will not be permitted to defer the start of construction for a period longer than
that required to prepare architectural plans, obtain satisfactory financing, and the review and
approval of such plans by the City in order to establish their conformance with the provisions of
this Urban Renewal Plan. In addition, it is expected that the following provisions will be
included in agreements with developers:

1. Developers will submit plans and schedules for the proposed development
to the City and will keep the City informed regarding progress on implementing these
plans;

2. Any land purchased from the City can only be used for the purpose of
development, and not for speculation;

3. Any ownership parcel made up in part of land acquired from the City will
be built upon and improved in conformity with the objectives and provisions of this
Urban Renewal Plan;

4. Construction of improvements will be initiated and completed within a
reasonable time; and

5. There will be no discrimination against any person or group of persons on
account of race, creed, color, national origin or ancestry in the sale, lease, sublease,
transfer, use of enjoyment of the premises therein conveyed, nor will the developers
themselves, or any claiming under or through them, establish or permit such practices of
discrimination or segregation with respect to the selection, location, number, use or
occupancy of tenants, lessees, or sublessees in the premises therein conveyed.

The contract and other disposition documents to be executed by the developer will set
forth, in detail, the provisions, standards and criteria for achieving the objectives and land use
requirements established in this Urban Renewal Plan.

XI.  PROJECT AND CITY INDEBTEDNESS

At this time, the extent of public improvements and other urban renewal activities to be
undertaken within the Project Area is only generally known. A variety of unidentified private
improvements, as well as public infrastructure improvements, are expected to be constructed
within the Project Area during the duration of this Urban Renewal Plan. As such, the eventual
level of City participation in both private and public improvements for the economic
development of the Project Area cannot be fully determined at this time. However, to the extent
that new tax increment revenues are generated and other appropriate funding sources are
identified, the City may undertake a variety of project-related activities in the future.






At the present time, it is anticipated that future City tax increment collections for project-
related activities within the Project Area will not exceed $10,000,000. Proceeds of such tax
increment collections will be used to reimburse the City for the costs of undertaking the Project
Area Activities described in this Plan within the Project Area.

As of June 30, 2016, the City of Carroll's outstanding general obligation indebtedness
was $2,605,000. Article XI, Section 3 of the Constitution of the State of Iowa limits the amount
of City debt outstanding at any time to no more than five percent of the value, as shown by the
last certified state and county tax list, of all taxable property within the City. Based upon the
actual value for 2015 of $774,381,176 (total actual value) on all taxable property within the City
of Carroll, the City currently is limited to $36,114,059 of additional general obligation
indebtedness.

XII.  STATE AND LOCAL REQUIREMENTS

All provisions necessary to conform with state and local law will be complied with by the
City in implementing this Urban Renewal Plan and its supporting documents.

XII. SEVERABILITY

In the event one or more provisions contained in this Urban Renewal Plan shall be held
for any reason to be invalid, illegal, unauthorized or unenforceable in any respect, such
invalidity, illegality, lack of authorization or unenforceability shall not affect any other provision
of this Urban Renewal Plan, and this Urban Renewal Plan shall be construed and implemented as
if such provisions had never been contained herein.

XIV. PROCEDURE FOR CHANGES IN THE APPROVED URBAN RENEWAL PLAN

If the City of Carroll desires to modify this Plan, it may do so after holding a public
hearing on the proposed change in accordance with applicable State and local law.

Any change affecting any property or contractual right can be effectuated only in
accordance with applicable State and local law.

XV. DURATION OF URBAN RENEWAL PLAN

This Urban Renewal Plan shall be effective upon adoption by the City Council of the
City of Carroll, Iowa, and shall remain in full force and effect until amended or rescinded by the
City Council. However, the use of tax increment financing revenues (including the amount of
loans, advances, indebtedness or bonds which qualify for payment from the division of revenue
provided in Section 403.19 of the Code) by the City for activities carried out under this Urban
Renewal Plan shall be limited as deemed appropriate by the City Council and consistent with all
applicable provisions of law.
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City of Carroll
¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO: Mike Pogge-Weaver, City Manager\\@\@/‘b
FROM: Jack Wardell, Director of Parks and Recreation ‘P ())
DATE: December 22, 2016
SUBJECT: Graham Park District Master Plan Update
Attached to this memorandum is the current, preliminary master plan for the
Graham Park Master Plan — 2016. Carl Rodgers with the Department of
Landscape Architecture from lowa State University will go over in much more

detail of the latest version at the City Council meeting, Tuesday December 27,
2016.

RECOMMENDATION: No action needed.





'GRAHAM PARK RECREATION DISTRICT
Carroll, IA
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community design lab

lowa State University Community Design Lab
2321 North Loop Dr., Suite 121, Ames, |A 50010
515.294.2213

sucdi@icstote.edu

website: research.design.icstate.edu/communitydesigniab/

Director: Carl Rogers, Assoc. Professor
Design Fellow: Chad Hunter
Research Assistants: Wenjuan Feng & Alex Robinson
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The City of Carroll is a town of nearly 10,00 people located in west central
lowa. However, it is one of the larger towns in the region surrounded by many
other small town population who rely on visit Carroll for goods and services,
schools and jobs, but also sports and recreation activities. The Graham Park
Recreation District located on Carroll's east side, is one the city’s biggest
draws. The biggest of which is the shared public and private high school
football stadium, which welcomes thousands of visitors every year. The
recreation district host countless amenities:
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* basketball courts e aquatic center B/ |
e skate park » historic Merchant’'s Baseball Stadium e :..’ 4 |
*  tennis courts *  softball fields e > '
*  bandshell e historic bathhouse structure, now home . 5

e picnic shelters

e historic one-room schoolhouse

* historic log cabin

» historic stone gateways and bridges
° creek

to DMACC campus

The recreation district began taking shape nearly 100 years ago. In 1920
Ida G. Daugherty donated the land that five years later would be renamed
Graham Park in memory of her father. Over the last 96 years the park has
added many features and grown to 19 acres. Additional recreation and school
sports amenities developed on the east side of the road as well adding 40
acres to the recreation district.

As new amenities and features have been introduced, they have developed
with their own visual identity and have been inserted into the mix of feature

without a clear goal to make them work as a whole. Another factor that disrupts
the continuity of the recreation district is parking. As each feature is added or
grows, additional parking is required. Over time this has led to an amalgam of
parking that winds its way through the east side of the district, filling the voids
between the individual features.

The deign of the recreation district has become automobile dominated, with little
accommodations being made for pedestrian safety and access or vegetation
beyond the turf of the various fields. Plans for renovations and expansion






Swimming Pool
constructec

1929: Parks
Gardens addec
by-local florists

1928: Park
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for features in the recreation district are in the works and the community is
seeking to create a more cohesive identity moving forward.

One of city’s concemns is that young people are moving out of the community
to more urban areas and less are moving to town. 15-34 year olds make up
only about 20% of Carrol's population. By establishing a bold, forward thinking
vision for the Graham Park Recreation District, the district can help play a role in
attracting and retaining young people in Carroll.

1979: DMACC
first offers
courses in

shelter building

1980:
Schoolhouse is

damanged by
waler & bees

1986: DMACC
Campus
officially opens

1998: Disc Golf
eduipment
updated

2008: Skate
Park added on
_west sid
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__added on
~—north-side"

2013: Cabin &

Schoolhouse
improvements

Graham Park Recreation District Design Goals:

*  Create a vision for the district that connects it to other community assets

*  Establish design guidelines that create a more cohesive identity for the district
* Maintain and increase usability of historic structures

*  Improve pedestrian circulation and safety

*  Improve parking to make it safe and easy to use

»  Strengthen connections between the east and west sides of the district

+  Connect Grant Road to the district through streetscape improvements
Connect the district to the city’s trail master plan
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EXISTING CONDITIONS: coMMUNITY SCALE

Graham Park Recreation District is centrally located within Carroll offering potential
for the district to be a prominent hub for the community. Only a handful of residents
live beyond 1.5 miles from the district. This offers the potential for majority of the
population to conveniently access the district via walking or biking.

The core of the downtown district is located just over a half mile away and many
of the schools are within a mile of the district. Many of the city’s largest employers
are also very close by immediately to the south and east. Currently people from
businesses in the area drive to the park for breaks and lunch. Establishing more
walkable and bikeable conditions could encourage more active transportation
choices for people to connect to the recreation district.{
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EXISTING CONDITIONS: DISTRICT SCALE

Currently the Graham Park Recreation District is geared toward accomodating
vehicular movement and parking. There are wide open paved corridors with little
vegetation along them. There are five vehicular points of entry on the districts
east side and three into Graham Park on the west. For pedestrians there are two
pedestrian bridges that lead from Grant Road over the creek and into the park;
however there is no access along Grant Road or crosswalk to make the bridges
viable access points.Within the park there are some sidewalks that connect a
couple of the features, but for the most part the park is open for wandering through
open areas or utilizing the road. On the district's east side, the only pedestrian
access was implemented with the introduction of the north access point and
parking developed with the introduction of the aquatic center.

The majority of the east side is paved, while Graham Park features a wonderful
canopy of mature trees. Having so much impervious surface can lead to high
amounts of runoff during a rain storm and be taxing on the stormsewer system.

ExpTiST

DMACC property

Carroll Public
School property
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TREE COVER

Graham Park has a wide variety of mature tree cover with many
ornamental trees as well. On the recreation side there is minimal
vegetation beyond the turf areas that define the sports fields.

As a whole the district feature approximately 300 trees from over 15
different genus. Some of the more populous genus in the district, like
maples, have multiple unique species featured, including: Silver Maple,
Norway Maple, Sugar Maple, Freeman Maple and Red Maple. Another
major tree family is the crabapples which line the west side of Grant

Road and enhance many more developed landscape areas in the park.

@
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There are concerns about Ash trees, and the emerald Ash borer. There
are approximately 20 Ash trees scattered throughout the park. This

is a small number in regards to the large quantity and variety of trees
present. Most are integrated into other clustering of trees, so if some
were lost or removed preemptively that would not have a major effect on
the character of the park landscape.

Proactively planting replacement trees for the Ash trees or others that
may be reaching the end of their life spans such as a handful of the
Spruce trees may help to maintain the character of more prominent
locations in the park.
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. RECREATION

“\._Graham Park Recreation District offers an extensive variety of recreation
opportunities which allow it to reach a wide population of the community

. as well as people from surrounding communities. Some of the

" opportunities are for personal recreation while others offer

. organized sports which draw large quantities of spectators

\*«.’;;\\ and visitors to the community. Some of these features
~._~._are currently in progress with restoration or

.~ redevelopment projects.
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GRANT ROAD STREETSCAPE
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SIGNAGE

"\T‘\,.._ Currently the park and recreation facilities support a wide variety of signage
"\ Currently the park and recreation facilities support a wide variety of
\_ signage throughout the district as a whole. The sign types range from

‘ enirance signs, rules and regulations, team banners and identity
and standard DOT signage. A couple of sign types such as
. the Graham Park entry sign and historic plagues have
“~_~.__multiple signs with the same style but nearly every

“~.___Sign is unique from the next.
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ALL SOFTBALL PARK USERS @4

Alcoholic Boverages

NO allowed Into “or* out of
this fenced in Complex
Coolers nllowed

“o into the park area

NO Dogs

NO Driving vehicles into the park
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Recycled plastic1
* aquatic center ‘

Green wood bench1
* shelter house

L Nt

1 H
i DR e o 3 3
tho R AL SR ] 4 ¢
-
Wi e






Aluminum bench with back
* tennis courts

Wood bench with steel pipe base
* central planter in Graham Park

Aluminum bench with no back
* basketball courts

Concrete bench (multiple variations
of this bench are present)

ChL






ADDITIONAL PARK ELEMENTS

CONCRETE PARKING STOPS 1 23
Most are in excellent shape with w
only a few cracked or eroded areas.
These features could continue to be
utilized in new parking configurations. -

i
z

Parking barriers are sturdy and in
fine shape.

LOG PARKING BARRIER 36 £
/

Y PARKING
BARRIERS






T B e | I
Nt A # - N7 \J (o5 Gy
L N’ Nt b W’ o/ N R\

Throughout Graham Park there is equipment
that would be useful for a gathering. Adding
consistency with this equipment would unify
the site and make the placement of these
elements less scattered. Placing these
elements together in some instances would
help the flow of the space and its sucess. For

example, It would be beneficial to place trash

cans by pinic tables to lessen litter.

Grills appear randomly located and are in
varymg states of condltlon Not related to

< 3 Two of the fountams arein thls older style
while the softball restroom has an updated
. fountain on the outside of the building.
These older fountains have a unique
quality, but are tarnished and corroded.
Additional fountains closer to activity areas
would be appropriate.

e

\ O Falrly conS|stent green steel barrel style

\ throughout the district with the Recreation

Center having its own concrete receptacle

| at the entry. Color matches the picnic tables

~ and blends in with natural elements in the
environment.
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Same plcnlc table utilized throughout Most
within proximity of shelters and concession
areas with a few scattered for individual
use. Paint is fresh and tables seem solid.
26 tables present in Graham Park and 8
tables in the softball concessions area.






\PLAYGROUND

% The playground equipment is centralized in the southern part of Graham
Park. All features have been well kept and the surface material of sand
. and mulch is freshly updated. Some of the older steel structure are
‘ showing some wear to the paint. The biggest concern is that the
“._ old steel structures are often too hot for kids to use on warm
' _sunny days. The consistency of primary colors ties the
~_old and new play equipment together.
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Updated steel and
plastic play set with

Swing set with three swings .-~ Metal slide in good
(standard, infant and chair) i “~ shape, but hot to the
painted steel structure with touch

noticeable wear swings look dated

structure in good shape

7 Swing set with four Open spiral slide
swings painted steel with metal slide hot to the
some wear swings are updated : touch






BATHROOM FACILITIES

There are two historic bathrooms structures located with the\ park
with additional bathrooms to the north of the park shelter. The east }
side of the district features bathrooms for |ndIV|duaI activity areas. -

». 1he only other independent structure is located i in the publlc
softball area.

limited interior light; concerns over handi-cap ™~ ‘

accessibility due to heavy doors and interior B

obstructions. Unique, quality stone-work that adds

to the historic identity of the park and offers a
materiality to build from.

Minimal light is getting in
‘Colors are drab
Slight bumb going in
other bathrooms are available in the district.
As the distrcit become more of a cohesive
whole, people may be more inclined to
recognize all of the other potential bathrooms
‘as part of the same facility and see that thwere






are alternatives for handicap accessible restrooms
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STONE FEATURES

Graham Park’s main drive and parking areas are lined by a series of

NS o gl
barriers. These parking stops inform drivers of the terminus of parking : ‘ED = ! % B iy
spaces and increase safety for pedestrians and the park vegetation by il WY g
T —_— & %) - | D D l D
limiting the ability of drivers to enter the lawn areas. Currently there are g N F ooa
123, apx. 6” tall concrete parking barriers and 36 Log fence parking | qlg o 'EOQ ) )g
barriers in use in Graham Park. Generally speaking the barriers are in 3 ’?E"”*‘Q
good working condition with little erosion or damage to them. by s E
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Throughout Graham Park there is equipment that would be useful for

a gathering. Adding consistency with this equipment would unify the
site and make the placement of these elements less scattered. Placing
these elements together in some instances would help the flow of the
space and its sucess. For example, It would be beneficial to place trash
cans by pinic tables to lessen litter.






4 Gnlls appear randomly located and are in
varying states of condition. Not related to
picnic table locations or access

3 Two of the fountalns are in th|s older style
\, While the softball restroom has an updated
fountain on the outside of the building.
These older fountains have a unique
quality, but are tarnished and corroded.
Additional fountains closer to activity areas
would be appropriate.
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Falrly consnstent green steel barrel style
throughout the district with the Recreation
Center having its own concrete receptacle
at the entry. Color matches the picnic tables
and blends in with natural elements in the
environment.
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Same plcnlc table utilized throughout. Most
within proximity of shelters and concession
areas with a few scattered for individual
use. Paint is fresh and tables seem solid.
26 tables present in Graham Park and 8
tables in the softball concessions area.






GRAHAM PARK STRUCTURES

There are two historic bathrooms structures located with the park with
additional bathrooms to the north of the park shelter. The east side of
the district features bathrooms for individual activity areas. The only
other independent structure is located in the public softball area.

Historic School House

Shelter House Stone Pucmc Shelter Tennis Shed
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i Ty — ) P H%{T’Tﬁﬂ— :T |0 There are two historic bathrooms structures located
Ll s s " pEmean [ with the park with additional bathrooms to the north of

the park shelter. The east side of the district features
bathrooms for individual activity areas. The only other
independent structure is located in the public softball
area.
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COMMUNITY STRATEGY

CONNECTION | CIRCULATION | IDENTITY

Creating strong connections between the district through physical
infrastructure, design elements and branding will better link the district
to the community, influencing a more active use of the community as a
whole.

To create a popular and memorable destination for the community it is
important that the district build upon the amenities of the community
and gear itself to the needs and desires of prominent user groups.

Build on the identity and popularity
of the downtown district to
enhance the use of both districts
as destinations for residents and
visitors

Expand the frail network to
increase its use and make
stronger links between the
recreation district and surrounding
parks

Reciprocal Influence Strategy Diégram

Together, these levels of influence present the potential for a stronger
relationship between the community with all of its amenities and the
Graham Park Recreational District that benefits from and support each
other.

—
s

A

Link the schools through branding
and infrastructure to provide safe
accessible routes to the recreation
district and increase its use by local
youth

Capture the attention of workers on
the east side of town and visitors

R entering the community through

signage and trails that can welcome
them into town and lead them to
the recreation district for an event or
lunch break






DISTRICT STRATEGY

BINDING THE BOOK

The Graham Park Recreation District is like a book
waiting to be bound, with its pages open to a story

that involves a rich history within the community and a
constant connection with the schools. However, the shift
in the grid along Grant Road, splits the pages into two

very different looking stories. The goal of this strategy is “

to bind the pages through connections, circulation and
identity so they read as one continuous story with Grant’

Grant Road aldng with the stream and

Road as the spine.

Pedestrian and bicycle circulation —

the addition of some adjacent trails will

create a “spine” that establishes the
identity and is the primary axis for the
district, connecting the two sites to each
other and back into the community

[

will flow into and pass through // fu=g ==
the site and “spine” like a needle, ‘—\\ ) /
stitching together Graham Park’ o~/
and the recreation facilities iy

Lines of vegetation, stormwater ﬂdW“'

External influence from the strength of
community assets and its prominent
user groups will help to define the

identity of the recreation district

: Open plaza and park space will create
----v-____,_,;i-'--—"i:-—‘—!-—“safe places for people to gather and
flow through the site
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wil bind together sites through / // ey
common visual language and / % /
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Three organizational scenarios were presented to the committee.
These scenarios focused on pedestrian and vehicular circulation as
well as major nodes within the district. The goal of each scenario
was to raise the prominence of pedestrian accessibility, increase
continuity between the two sides of the district and simplify the
circulation patterns. The highlighted nodes represent major entry
points or gathering places. The committee chose Scenario C which
reduced the number of vehicle access points into the east side
parking areas, provided two drop off areas for the football stadium
and Merchant’s Stadium and proposed a central gathering point
between them. The scenarios impact on parking is also shown to the
far right. These numbers have been updated and increased through
additional parking opportunities featured on the following pages.
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DISTRICT
Existing: 414
Proposed: 253

MAIN STRATEGIES:
+  Create two major nodes in district as focal points within distinct
spaces.

*  Concentrates pedestrian only in central node of area.
e Two separate entrances and exits.

PROS:

»  Pedestrian environment is central to district,
¢ One unified entrance to two stadiums.
e No vehicular circulation in middle of district.

e

LEGEND

mmmmm DESIGNATED PED. *  Additional parking for aquatic center and softball field
CIRCULATION CONS:
VEHICLE ACCESS *  Removal of parking in Central space,

===+ SERVICE ROAD

*  Need to define pedestrian routes within parking area.

===~ PROJECT BOUNDARY *  Ticketing and Fence line for both stadiums will be separate.
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SITE PLAN

The site plan envisions a vibrant, engaging landscape for the
Graham Park Recreation District that highlights its historic
beginnings and roots to the community’s schools, while establishing
dynamic spaces and forms that will continue to make it a prominent
community asset for future generations. The design utilizes bold
landscape forms and spaces and flowing pedestrian pathways create
a cohesive landscape typology between the two sides of Graham

LEGEND

777 PARKS

{77 SCHOOL GROUNDS
COMMERCIAL CORRIDOR
DOWNTOWN DISTRICT
GREENWAYS

——— EXISTING TRAILS / BIKE LANES

= = PROPOSED TRAILS

=== PROJECT BOUNDARY

GRAHAM PARK RECREATION DISTRICT
Carroll, IA

Park Recreation District. Grant Road is treated as a binding agent
rather than a dividing feature as it is now. Through streetscape
updates the road helps to bridge landscape typologies and scale
between the park to the west and facility complex to the east. At a
community scale this establishes Grant Road as a major north-south
connector especially for pedestrian and bicycle traffic.

Secondary axis along tilted grid, making links
between the district and Minchen Park and making
connections to north-south routes

Grant Road as primary axis with bike lanes and
trails, connecting to existing trails on the north and
south end of town

Secondary axis making connections through
downtown and to Kuemper schools and hospital

This trail plan expands on the existing Carroll trail master plan by
utilizing the Graham Park Recreation District as an organizing hub
for trail loops, raising the prominence of Grant Road, and adding
additional trails along greenways on the south side of town.






DY — - ) S

Enhanced creek
. g g0
environment i/ T

and experiential frail / i SN W \ B = ! :
oy ~ A o i / I
Y/ // / : | . ) '

' /i
/ ' N
/! - [ NN
. / / /i /_/ k: ; [ o : \_\ L
Proposed park trails : R i :\/ : . ‘ o | %
/ . Y ~ 4 i Ra 4 i '.
i / / / Q7 i / | o G
e S S

/ /
Northwest football // vL\.‘ — S Bioswale / Rain Garden
stadium entry plaza S ) — \\
/ , ’ _ T T North roundabout
S , ‘ / | and drop-off
N '/ =i The Knoll
} < T The Promenade

: /' Merchants Stadium Plaza
The Current
/ (pedestrian route)
S / A il : e *ﬁ Bioswale / Rain Garden

South roundabout and
drop-off

Southwest football .
stadium plaza !

Southeast football
stadium entry plaza

e

 LAWN/TURF e
I NATIVE PLANTINGS e
- B SHRUB/ PERENNIAL PLANTER

_PAVED PLAZA ,| | |] AAAAA 0 200" 1400

e

N

_PROMENADE :
PROPOSED PARKING ZONE_ 11|
3 LANDMARK SCULPTURE..... o

o e o
2 ) A i o e e






CIRCULATION

Based on Scenario C, the site plan prioritizes pedestrian movement
and provides safe and continuous access through the district.
Aesthetics and experiential qualities were also considered in the
layout and design of the circulation. Curving forms, varied hardscape
materials, street trees and other plantings will increase the positive

experience of sidewalk and trail system.

LEGEND

LAWN / TURF
T NATIVE PLANTINGS

[l SHRUB/ PERENNIAL PLANTER

PAVED PLAZA
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length of the park that engages the creek.
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GRAHAM PARK RECREATION DISTRICT
Carroll, TA

Vehicular access has been cut-off at 8th Street to create a pedestrian
only through-way, “The Current” for the east side. Additional north-
south access is provided through redevelopment of the creek into a
more prominent feature for the park, with a curving trail running the





Entry points are shown in orange with larger circle representing The master proposes two vehicle drop-off areas establishing major

the prominence of the entry point. This varies between modes. entry points south of Merchant's and at the aquatic center. This
Prioritization of pedestrian access is also proposed through safety organizational strategy brings a prominence to the central zone
features such as crosswalk delineation and buffer areas. These between the football stadium, rec center and Merchant's Stadium
features help to reduce points of conflict between modes and create creating a key location for a new, vibrant park area.

safer mobility for people and vehicles.
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FARKING LOU

|

Al

Existing Parking
East Side Recreation District 677
gght% '(EY MPerr%Raerﬁg Stadium : 132
East of the Football Stadium : (115+49) 164
Along the Aquatic Center : 118
East side of recreation center : 27

West Side of recreation center : 102
DMACC west lot : 134

West Side - Graham Park
North parking lot : 20

Parking Beyond the District 316

EXISTING PARKING TOTALS

168

GRAHAM PARK RECREATION DISTRICT
Carroll, JA

1161

Proposed Parking

East Side Recreation District 594
On City Property
South of Merchant's Stadium : 120
North of the Knoll : 38

Along the Aquatic Center and additional DMACC parking : 174

East side of recreation center : 27
West Side of recreation center : 101
DMACC west lot : 134

West Side - Graham Park 209
North parking lot : 20
Along roadways : 189

Parking Beyond the District 316

PROPOSED PARKING 1119
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Existing Parking Area: 144,000sf Proposed Parking Area: 81,700sf  \4(

The master Plan retains over 80,000sf of paved surface area in the
central parking lots of the District. The introduction of vegetated buffers
and bioswales within the parking areas will help to slow down and clean
surface runoff from snow melt and stormwater. These features also
allow for more water to permeate into the groundwater supply.

Directed Surface Flow






GRAHAM PARK PARKING

The main road through Graham Park has varying width shoulders where further parking could be added as well. These locations may also
running along it. These shoulders currently provide for a mix of parallel just be designated lawn spaces that can be used for parking during
and 90 degree parking. 60 degree parking could be utilized if the large events.

shoulder was to be expanded in a couple of locations which would
accommodate more parking. There are several under utilized locations

Parking options within the park could be
implemented on a grass surface to reduce the
impervious surface footprint. The image above
utilizes a structural grid that can be planted or have

sod laid over top.
LEGEND
=== PARALLEL PARKING

mmmm 90° PARKING
== 60° PARKING

GRAHAM PARK RECREATION DISTRICT

Carroll, TA






REC CENTER PARKING SCENARIOS

Currently there are two entry drives from the north off of 8th Street into
the Rec Center parking lot, which accommodates 100 vehicles. The
design proposal recommends closing 8th Street to through traffic and
making it a pedestrian corridor through the recreation district.. The
following scenarios look at parking availability based on circulation routes
into and through the Rec Center parking lot.

@@= === Pedestrian Circulation Bike parking Bike parking

@e=======\Vehicle Circulation converted to two converted to two
) vehicle parking vehicle parking
%y, stalls

.. -stalls

Utilizes six
existing spaces
to accommodate
interior circulation

Utilizes existing
north drives
and two parking

circulation

GRANT RD
GRANT RD

R R R E E E R R EE R R T Y

E7th ST,

-~

Scénario 2: 101 Parking Stalls

. |
Scenario 1: 97 Parking Stalls

spaces for interior

Bike parking
converted to one
vehicle stall and
plantings

Maintains a vehicle
entrance on the
north, but loses
eight spaces for
circulation

GRANT RD

-~ |

Scénario 3: 95 Parking Stalls






GREEN PARKING

Green parking options present opportunities to enhance the aesthetic successful tree and plant growth. These features manage stormwater
and environmental conditions of the parking areas. The master plan runoff coming from the impervious surfaces areas. Often the stormwater
proposes rain gardens and bioswales to line the edges and central from these surfaces brings with it pollutants from vehicles. The plants
median of the parking areas throughout the districts east side. These and filtration layers of these green infrastructure features help to reduce
feature are sized to create ample green space to allow for more runoff quantities, filter pollutants and increase groundwater infiltration.

PERVIOUS CONCRETE——|
FILTER COURSE —————

COMPACTED SUBGRADE—|

BASE COURSE ———|

PERMEABLE PAVER ————|

SAND / GRAVEL —————|

c o y ” ]
) ) - TR 03 PR R e T
T o D O o B b BB 5 o, S, ST i oy 2 ) i

SUB - BASE ————————|

There is also potential to utilize permeable
paving surfaces to reduce runoff, especially
in Graham Park’s parking

GRAHAM PARK RECREATION DISTRICT

Carroll, A











DESIGN
CONCEPTS

GRAHAM PARK RECREATION DISTRICT
Carroll, IA






GRANT ROAD STREETSCAPE

Grant Road is the spine of the district that bind the
two halves of the district together. The streetscape
for Grant Road helps to make a fluid transition in
scale and materiality, from the lush park setting of
Graham Park on the west to the more programmatic
and utilitarian east side. Grant Road acts the
gateway that welcomes visitors, whether on foot, on
bike or in their cars to the Graham Park Recreation
District. Wide paths, street trees and plantings create

an enjoyable roadway sequence for those traveling
along it. The streetscape will help to frame key
features in the landscape and highlight and build
upon some of the landmark stonework structures
located along the road.






THE CURRENT

The Current is a non-vehicular pathway that winds creating a safe and accessible environment. The

its way through the east side of Graham Park major swoop of the trail on the south is wide enough
Recreation District. The Current connects to Graham  to easily accommodate large groups of people during
Park at the southern pedestrian bridge and utilizes event or service vehicles that may

8th Street to create a safe and experiential linking need access to the facilities in >

to all of the major features on the east side. Trees the hub of the district.

and other plantings along The Current frame views
of Merchant’s Baseball Stadium and the football
stadium. The trail will be punctuated by street lamps,

|
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THE KNOLL & PROMENADE

Centrally located between Merchant's Stadium, the The Promenade offers a more intimate scale
football stadium and the recreation center, The Knoll experience featuring a crushed gravel hardscape
and Promenade are the primary gathering space with in-ground lighting, multiple seating optlons and
for the district's east side. The Knoll is a large open a canopy of Honeylocust arching

lawn with a slight rise to the north. This large open overhead. The Promenades

sloping lawn offers potential for other events to take tree line opens up to The

place outside of the primary facilities or be a general Knoll and is bordered by

gathering place before and after games. beds of native platings

along its west side.

L X o —

The 'cg;%l/gﬁnpus provides
space variety of activitiese






SOUTH ENTRY GATEWAY

Based on the new circulation configuration, a major
point of entry is established on the south end of the
Graham Park Recreation District at Vine Street. Pri-
mary access to this entrance would come from 7th
Street or HWY 30. The entrance features prominent
signage that builds on the identity of the park estab-
lished by the historic stonework. Gateway features
and plantings will help make a welcoming entry ex-
perience scaling down from the vast open space and

GRAHAM PARK RECREATION DISTRICT
Cazroll, IA

large structures to a more human scale.

The entry and parking areas utilize street trees, na-
tive plantings and rain gardens
to manage stormwater runoff
from these areas and en-

hance the overall aesthetic
of the site, and

Vegetation and hardscape give
unique identity to turnaround






FOOTBALL STADIUM NW ENTRY

The football stadium on its northwest corner will
welcome visitors with a prominent pedestrian plaza
that extends across the entry drive into the district.
The plaza will utilize a variety of surface materials
that pull from materials vcharacteristic of Graham
Park, helping to bridge the identity of the districts two
sides. The Plaza has a meandering form similar to
the creek on the opposite side of Grant Road. The
plaza is wide enough to accommodate large groups

accessing the ticket booth and entry point without
impeding sidewalk access or vehicle traffic.The sur-
rounding landscape of the entry plaza incorporates
the historic stone pillars along with
new features such as the mod-
ern style lighting.






Earthworks and mounded play
surfaces

Smaller nature play area with
structures integrated among the trees

Picnic area

Earthworks and active surface entry
trail

PLAYGROUND

The form for the playground continues to build on
the flowing forms established by “The Current”
and meandering creek environment. The goal

is to structure and define the organization of the
play equipment and introduce a more experiential
playscape to link the existing play spaces. The
playground proposal introduces concepts in nature
and adventure play to the current Graham Park
playground experience. Nature play utilizes natural

materials both as forms and surfaces as well as inter
active materials for children to engage and create
with.

Current org anization of
playground structures

Mounds for sitting and viewing

Accessible surface

Zone for larger play structures

Native plantings

GRAHAM PARK RECREATION DISTRICT
Carroll, JA

Earthworks and mounded play
surfaces

Entry trail with active surface






Earthworks encourage active play, provide elevated places for viewing and
give variation to the landscape. Unique and varied trail surfaces engage
children and adults and make for more experiential pathways. The use of

natural materials and movable materials allows children to be interactive and
creative with their space.

e,






GRAHAM PARK CREEK: PRECEDENTS

As the creek meanders along the eastern edge of The following images offer some visualization of the
Graham Park it will pass through a variety of landscape experiential qualities proposed for the creek environment

environments. The evolving landscape is meant to as well as precedents of similar creek landscapes.
encourage exploration. At multiple points along the trail

there will be points to engage and access the creek.

THE COVE /

GRAHAM PARK RECREATION DISTRICT
Carroll, IA
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BOULDER BROOK

*  Rocky shores to climb on and
explore

*  Potential small rapids

Cincinnati Nature Center water play area
designed by DeVore’s

devoreslandandwater.com

THE COVE
Planted, terraced steps down
to the waters edge

*  Morraine-like mounds for
climbing and viewing the
creek and park

Steamboat Springs SkiAreain

Colorado designed by Wenk
wenkla.com
EMERGENT MEADOW
Massing of native grasses
and flowers to explore

e The plantings will help to
clean the water and enhance
the aesthetic of the creek and
streetscape

SANDBAR
Landmark feature of the creek

> Bold forms and plantings to
attract people to the creek

»  Accessible surfaces within the
water

The prairie river at Humboldt Park in
Chicago; designed by Jens Jensen

; Dinosaur Creek at the Lady Bird
Johnson Wildflower Center
commanderben.com






LIGHTING OPTIONS

There are four levels of lighting being proposed for the Graham Park reminiscent of the lighting utilized in Carroll's downtown district, while
Recreation District. Each level contributes to increasing safety and still maintaining a unique character that will allow the recreation district
accessibility, building a cohesive identity for the district and creating to be seen as a unique entity, but a major component of the community.

unique experiences throughout. The options shown below have qualities

Pole lights illuminate sidewalks and roads

creating comfortable routes for pedestrians
and vehicles. Design character contributes
to overall district identity

GRAHAM PARK RECREATION DISTRICT
Carroll, TA






3-4

Bollards will help to define the
drop-off areas and provide a
buffer between pedestrians and
vehicles at those locations

In-ground uplighting creates a
more subdued atmosphere and
illuminates the vegetation in
unique ways






LIGHTING LOCATIONS

The four levels of lighting help to define key areas of the district. The movement. Bollards are utilized to define edges or subtly light less
Street scale lighting is reserved for Grant Road. Within the district prominent areas like portions of the creek trail. The uplighting is meant
a pedestrian scale light will create a more intimate atmosphere and to highlight key features and spaces in the district to give them a unique
allow for one level of lighting to serve both pedestrian and vehicular feel.

_]‘:
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STREET SCALE
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IN-GROUND UPLIGHTING

BOLLARDS






SIGNAGE

Currently the recreation district features an abundant selection of sign below demonstrate that at all scales there is a potential to communicate
types and styles. Establishing branding guidelines and sign typologies unique information while maintaining a common identity of the Graham
for the district will allow for a more cohesive identity to be maintained Park Recreation district.

as old signs are replaced or new ones are introduced. The examples

RECREATION
DISCTRICT

I YOUR MR ALY TR T
ITURPAT TRy e -
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MATERIALS

The hardscape materials being proposed for the district pull from
existing surface and structure materials common in the district. One
of the most prominent materials is the river and field stone featured
in the historic stone bridges and pillars. This material can be utilized
at a variety of scales, from large boulders that accent landscapes or
the creek edge, to a minute scale of crushed gravel on paths or the
promenade surface.

< ¢ \)
” - ; b o AL XD
= P ﬁ R SR I AT I
Large River / Field Stone  Pea Gravel

Recycled Red Brick

Other key materials pull from the brick of the shelter houses and
pavers with colors reminiscent of the limestone of the historic bathroom
structures in Graham Park. The use of varying combinations of these
materials in the plaza and promenade areas is encouraged.

. A 5y L] Lot A NIy A
Linear Pavers with Concrete
limestone coloration

*  Creek *  Promenade * Football stadium plazas + Football stadium plazas * The Current
* Landscape areas * Creek paths * Football stadium e Football stadium e Creek paths
* Gateway signage entrances entrances * Parking and drop-offs

*  Merchant’s Plaza

*  Crosswalks

Merchant’s Plaza
°  Promenade
* Drop-off areas






ADDITIONAL SITE ELEMENTS

Other site elements such as benches, trash cans and bike racks, will
pull from existing material conditions and build on design styles and
motifs established by the site plan and other major features. Many
of the elements highlighted below pick up on the arcing and angular

forms established in the site plan and through some of the graphic
characteristics of the signage. It is not only important to have a

consistent element throughout the district but a family of elements that
work together.

Limestone Block Bench

Landscape Forms - 35 Stay Bench

landscapeforms.com

“GRAHAM PARK RECREATION DISTRICT

Carroll, IA






Landscape Forms - Bike Garden Bike Rack
landscapeforms.com

Landscape Forms - 35 Pitch Litter Receptacle
landscapeforms.com

Landscape Forms - Bay City Bike Rack

landscapeforms.com
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7 N 118 E. 5™ Street, Carroll, TA 51401

PUBLIC LIBRARY (712)792-3432

INFORM « INSPIRE » IMAGINE www.carroll-library.org

Memo To:  Honorable Mayor and City Council

From: Brandie Ledford, Director of the Carroll Public Library
Date: December 13, 2016
Subject: Library Board of Trustees Appointments

Two library trustees, Pat Hartley and Marilyn Setzler, have come to the end of their 6 year term on the
library board of trustees effective December 31, 2016. We have received completed applications for
appointment to a city board from Dr. Kyle Ulveling and Paul Reicks. Per Section 115.03 of the City
Code, “All resident members are to be appointed by the Mayor with the approval of the Council.” Both
Dr. Uveling and Mr. Reicks meet all requirements of resident members of the board, including residing

within city limits and being over the age of 18 years.

Recommendation:  Appointment of Dr. Kyle Ulveling and Paul Reicks to the Carroll Public Library
Board of Trustees for a 6 year term beginning January 1, 2017 and ending December 31, 2022,







City Manager’s

Monthly Activity Report
Mike Pogge-Weaver, City Manager

November 2016

City of @/fﬂi’l

This is a report of the various departments and divisions of the City of Carroll.
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Finance Department

As reported by Laura Schaefer, City Clerk/Finance Director

Routine Activities for the month:

Dealt with water issues/collections
Worked with computer experts to fix city hall email issue
Prepared FY 16/17 audit management discussion & analysis (MD&A)
Finished issuance process for general obligation capital loan notes, series 2016B
Prepared FY 15/16 Annual Urban Renewal Report — due December 1
Prepared/filed FY 15/16 Annual Financial Report — due December 1
Reviewed/filed TIF certification to county auditor
Prepared budget paperwork for departments
Continued to promote wellness initiatives (Carroll County Wellness Coalition and City
wellness program)

o Carroll County Wellness Coalition Meeting — November 17

Activities planned for next month and other comments:

Continue to work on delinquent water accounts/water issues

Draft financial policies

Prepare departmental budget requests

Prepare Capital Improvement Plan for Council review

Attend lowa League of Cities budget workshop — December 1 (Ankeny)

Begin preparing 2016 W-2s and 1095-C to distribute to employees in January 2017

Continue to promote wellness program with employees
o Wellness Coalition Meeting — November 17

Accomplishments of particular note:

229 utility bills and statements were emailed in November 2016






Fire Department

As reported by Greg Schreck, Fire Chief

Routine Activities for the month:

The Department responded to seven calls for service and held three training sessions in
November.

Department members met with the Carroll Rotary Club on November 7™,

A training session focused on training with the thermal imaging camera was conducted at the
vacant house located at the Municipal Golf Course. The Department has made good use of this
house for various training activities for several months with very good results.

Firefighters Dick Henrich and Jeff Warnke attended the Carroll County Firefighters Association
meeting in Ralston on November 21%. The meeting/training session focused on maintaining
good physical health for firefighting activities

Firefighters assisted the Chamber of Commerce with the replacement of broken and missing
light bulbs from the downtown Christmas decorations during our November 14" meeting. The
members of the Fire Department have assisted in this effort in making the downtown shopping
area look nice and inviting for the Christmas season for many years. We also provided
transportation for Santa and Mrs. Claus for the Christmas lighting event on November 25™. All
of the children present were very happy to see Santa arrive in town for the Holiday Season.

Run Report for November:

Alarm Date Alarm Location Incident Type

11/01/2016 1% East on Highway 30 Smoke scare
11/05/2016 221 N Court Carbon monoxide alarm
11/07/2016 18829 Kittyhawk Ave Propane fire
11/20/2016 400 N Grant Rd Trash fire
11/22/2016 1003 Harriet Ave Natural gas odor
11/23/2016 1010 Woodland Dr Oven fire
11/29/2016 626 W 10" St Structure fire






Police Department

As reported by Brad Burke, Police Chief

Routine Activities for the month:

On November 1%, the Carroll Police Department was assisted by Carroll County Sheriff’s office
K9 unit with school searches at the Carroll Community Schools. K9’s from surrounding counties
were utilized for the search. No contraband was located during the search.

Chief Burke attended the National Association for the Advancement of Colored People
(NAACP) summit in Des Moines on November 4". The summit focused on justice and
disparities in the criminal justice system. Speakers at the summit included the governor, NAACP
staff, state representatives, law enforcement, and national experts on minority disproportionality
in the criminal justice system.

On November 11", the police department held employment testing for an entry level police
officer position. Twenty seven applications were received for one open position. Civil Service
interviews were then conducted on the top 5 candidates from the testing and a list of 4 applicants
were certified by the Civil Service. An offer of employment has been extended pending
background and medical testing. The expected start date for the new officer is January 3, 2017.

On November 30", Captain Mark Heino retired after 38 years with the Carroll Police
Department. Captain Heino began his career in Ossian, IA and then with CPD on July 8, 1978.
He served as a patrol officer, sergeant, captain, and interim police chief. Captain Heino is an
expert in fingerprint identification and accident re-construction among other areas. He was
responsible for setting up the police department’s drug lab and controlled its operation until his
retirement. Captain Heino’s knowledge, dedication, and expertise will deeply be missed.






CARROLL POLICE DEPARTMENT OFFENSE SUMMARY
Reported: November 1 THRU November 30, 2016

Offenses

Incidents

Reported

Citations

Aggravated Assault

1

Animal

Simple Assault

Burglary/B&E

Dark Windows

Shoplifting

License

Theft from Vehicle

Other

Theft from Building

Parking Violation

Other Larceny

Motor Vehicle Theft

Registration

Counterfeit/Larceny

Seatbelt

Vandalism

Tobacco

Vandalism: Business

Traffic

Vandalism: Residence

O P [(FPIFPINFIN NN O W

Vandalism: Vehicle

[EEN
[EEN

Warning

Drug/Narc Violations

TOTAL

Drive Under Infl

OWI 2nd

Drunkenness

Disorderly Conduct

All Other Offenses

Runaway

Found Property

Dispose of Animal

Warrant Outside

Restraining Order

10-50 PI

PI MV Pedestrian

RPN [CIIN NN O

10-50 PD

[EEN
w

1050PD: Hit and Run

Under 1500

Op After Revocation

Operate After Suspen

DDIN|(W| O

Total

Salvage Vehicle
Inspections: 11






Building Department

As reported by Perry Johnson, Building Official

Permits - By Class - By Type - November 2016

Class

Permit
Type

Date Issued

Valuation Permit #

Agricultural

Building

NONE
Agricultural Building Valuation
Total:

Agricultural Valuation
Total:

Agricultural Building Fee
Total:

Agricultural Fee

$0.00 Total:

$0.00

Commercial

Building

Electrical

Mechanical

Plumbing

Right of
Way

11/16/2016
Commercial Building Valuation
Total:

11/16/2016
11/22/2016

11/11/2016

11/03/2016
11/03/2016
11/03/2016
11/03/2016
11/11/2016
11/11/2016
11/11/2016

Commercial Valuation
Total:

$49,335.00
$49,335.00

160354
Commercial Building Fee
Total:

160353

160357

Commercial Electrical Fee
Total:

Commercial Mechanical Fee
Total:

160342

Commercial Plumbing Fee
Total:

160325
160326
160328
160332
160339
160346

160347

Commercial Right of Way Fee
Total:

Commercial Sign Fee Total:

Commercial Fee

$49,335.00 Total:

$284.50
$284.50

$46.80
$209.14

$255.94

$714.99
$2,429.99
$0.00
$0.00
$0.00
$0.00
$0.00

$3,144.98

$0.00
$0.00

$3,775.92






Residential
Building
11/03/2016 $2,500.00 160327 $34.50
11/03/2016 $24,900.00 160329 $172.00
11/03/2016 $200,000.00 160334 $691.00
11/11/2016 $10,000.00 160337 $78.25
11/11/2016 $29,000.00 160340 $190.00
11/11/2016 $36,000.00 160348 $221.50
11/16/2016 $90,000.00 160355 $0.00

Residential Building Valuation Residential Building Fee
Total: $392,400.00 Total: $1,387.25

Electrical
11/03/2016 160324 $33.20
11/03/2016 160331 $33.20
11/03/2016 160333 $64.00
11/11/2016 160338 $35.88
11/11/2016 160341 $33.20
11/15/2016 160349 $35.88
11/22/2016 160356 $74.93

11/22/2016 160358 $35.88
Residential Electrical Fee

Total: $346.17

Mechanical
11/08/2016 160335
11/11/2016 160344

Residential Mechanical Fee
Total:

Plumbing
11/11/2016 160345

Residential Plumbing Fee
Total:

Right of

Way
11/03/2016 160323 $25.00
11/03/2016 160330 $0.00
11/09/2016 160336 $25.00
11/11/2016 160343 $25.00
11/15/2016 160350 $25.00
11/15/2016 160351 $25.00
11/15/2016 160352 $25.00
11/22/2016 160359 $25.00

Residential Right of Way Fee
Total: $175.00

$0.00
Residential Sign Fee Total: $0.00

Residential VValuation Residential Fee
Total: $392,400.00 Total: $2,078.18

Valuation Grand Total: $441,735.00 Fee Grand Total: $5,854.10






Permits - YTD - through November 2016

Class

Permit Type

Valuation

Agricultural

Building

Agricultural
Valuation Total:

Agricultural
Fee Total:

Commercial

Building
Electrical
Mechanical
Plumbing
Right of Way
Sign

Commercial
Valuation Total:

$7,558,857.00

$7,558,857.00

Commercial
Fee Total:

$12,258.96
$1,320.19
$475.29
$531.50
$3,414.98
$225.00

$18,225.92

Residential

Building
Electrical
Mechanical
Plumbing
Right of Way
Sign

Residential
Valuation Total:

$7,922,034.00

$7,922,034.00

Residential
Fee Total:

$27,933.17
$4,393.18
$1,349.25
$1,973.00

$3,711.24
$0.00

$39,359.84

Valuation Grand Total:

$15,480,891.00

Fee Grand Total:

$57,585.76






As reported by Randy Krauel, Public Works Director/City Engineer

Routine Activities for the month:
Division: Streets; Tom Weber, Street Superintendent

Excavated eight graves for Cemetery.

Maintained signs and signals.

Placed 43.25 cubic yards of concrete for street repairs and ROW permits.
Bladed gravel roads weekly.

Patched potholes.

Hauled street sweepings to the landfill.

Put up snow fence in several areas.

Crack sealed all new concrete patches.

Crack sealed various other streets.

Division Safety Meeting: Snow Plowing Safety by Railroad Tracks on November 3,
2016.

Division: Water; Terry Kluver, Water Superintendent

e Water production:
Monthly Total: 31.242 million gallons
Daily Average: 1.041 million gallons
Daily Maximum:  1.374 million gallons
Completed 154 lowa One Call locate requests.
Meter Department
- 91 service orders.
- 39 delinquents.
- 6 rereads.
- 3 stuck meters.
Division Safety Meeting: Terry Kluver and Devin Pudenz attended an Excavation
Training Workshop in Denison on October 25, 2016. They presented the workshop
principles and the importance of using proper methods for safe and effective excavations
to Water Plant personal on November 12, 2016.

Division: Sean Kleespies, Wastewater Superintendent

e \Wastewater treatment:
Monthly Total: 39.648 million gallons
Daily Average: 1.322 million gallons
Daily Maximum: 1.506 million gallons
Performed laboratory analysis.
Completed DNR Monthly Operating Report.
Daily plant sampling and operations.
Division Safety Meeting: ‘“November Safety Informer” on November 7, 2016.






Special Activities/Accomplishments of particular note:

Division: Streets; Tom Weber, Street Superintendent

Installed all brine pre-wetting tanks for snow storm pre-treating.

Tom Weber attended Ornamental Turf Grass Applicators Recertification Class on
November 9, 2016.

Re-installed traffic signal at Hwy. 30 & Carroll Street that blew over in the wind on
November 13, 2016.

Division: Water; Terry Kluver, Water Superintendent

Assisted Street Division putting up Christmas lights.
Installed twelve (12) bonnet repair kits on fire hydrants.
Installed two (2) fire hydrant extensions.

Worked with contractor on flushing new 16” raw water transmission main with
compressed air.

Worked with property owners on repairing four (4) service line leaks found during Leak

Detection Survey.

Division: Sean Kleespies, Wastewater Superintendent

Wired VLR blowers to work with the new dissolved oxygen system.

Sanitary sewer camera inspections in the northwest part of the City.

Sanitary sewer mandrel testing for the Industrial Park Road sanitary sewer.

Sanitary sewer mandrel testing of Timber Creek East Subdivision Plat 5 Sanitary Sewer.
Began new testing requirements of the NPDES permit that took effect in November.

E & F Custom Pumping started cleaning out the sludge lagoon on November 30™.
Winterized summer equipment.






Activities planned for next month and other comments:

Division: Streets; Tom Weber, Street Superintendent

Work on F.Y. 17 — 18 Budget.

Crack seal, as weather permits.

Snow removal and ice control, as needed.
Maintain signs and signals.

Pothole patch.

Start trimming trees.

Division: Water; Terry Kluver, Water Superintendent

e Continue working with contractor on bacteria sampling on Transmission Main project.
e Update utility maps with completed project.
e Prepare F.Y. 17 — 18 Budget requests.

Division: Sean Kleespies, Wastewater Superintendent

Laboratory Analysis.

DNR Monthly Operating Report.

Perform preventative maintenance on equipment.

Finish the dissolved oxygen system programming.

Continue sanitary sewer camera inspection.

Finish cleaning sludge lagoon.

Start working on Grade 2 exam preparation for Travis Boell, Paul Kersey and Matt
Riedell.






CAPITAL PROJECT STATUS SUMMARY -12-14-16

PROJECT

ANTICIPATED

CONTRACT DATA

Name

Action
Plan

Budget

Estimated

Projected
Cost Completion

Contractor

Contract Cost

Start Date

Expenditure

%
Complete

Completion
Date

Cemetery
Maintenance
Garage

2015
New

Trails

Merchants Park

Rec Center
Locker Rooms

Streambed
Stabilization

$385,000

Third Street
Storm Sewer
Improvements -
2016

$1,400,000

JEO
Consulting
Group, Inc.

King
Construction

Rognes Corp.

$152,425.00
$11,000.00

$1,368,237.55

$850,833.90

11-09-15
08-08-16

06-13-16

06-13-16

$154,807.50

$1,310,460.47

$514,246.17

03-31-16

Design
Const. Staking
(Hourly)

Group A - West

Group B - East

Street
Resurfacing
2013

JEO
Consulting
Group, Inc.

Godbersen-
Smith
Construction
Co.

$60,800.00 +

$555,808.75

09-24-12

$43,848.36

$563,827.37

11-15-13

11-15-13

Plus Hourly
Construction Services

Street
Resurfacing
2015

JEO
Consulting
Group, Inc.

Ten Point
Constr. Co.,
Inc.

$122,730.00
+

$1,132,455.61

11-10-14

06-16-15

$132,856.50

$1,180,803.75

11-13-15

Plus Hourly
Construction Services
Design Completion

12






PROJECT ANTICIPATED CONTACT DATA

Project Name Action | CIP Estimated Projected Contractor Contract Cost | Start Date Expenditure % Completion Notes
Plan Cost Completion Complete Date

Street 2015 | FY17 $3,050,000 2018 FEH Design $22,500.00 01-25-16 $2,250.00 05-01-16 | Space Needs/
Maintenance On- Prelim. Design
Building going

US 30 - Grant 2015 $1,466,150 Snyder & $4,900.00 07-22-13 $4,900.00 08-15-13 | TSIP Application
Road On- Associates,
Intersection going Inc.

Snyder & $199,600.00 04-14-14 $90,564.55 Design
Associates,
Inc.

Downtown $998,500 Confluence $89,040.00 11-10-14 $85,686.41 Design Completion
Streetscape
Phase 8

High Ridge $1,150,000 JEO $99,356.00 09-14-15 $188,827.65 Design

Road Consulting $94,260.00 Construction Services
Resurfacing - Group, Inc.
2016
OMG 1,149,123.40 | 04-11-16 | $1,138,708.88
Midwest, Inc.

Court Street $150,000 OMG $121,328.84 04-25-16 $110,699.14 11-15-16
Resurfacing Midwest, Inc.

Corridor Entry $440,000
Features

Third Street $1,250,000 JEO $71,193.00 09-26-16 $49,907.00 Design
Improvements Consulting $80,078.00 Construction Services
Group, Inc.






PROJECT

ANTICIPATED

CONTACT DATA

Project Name

Action
Plan

CIP

Estimated
Cost

Projected
Completion

Contractor

Contract Cost

Start Date

Expenditure

%
Complete

Completion
Date

Well and
Transmission
Main

Transmission
Main — Group A

Water Supply
Wells — Group
B

2014

FY16

JEO
Consulting
Group, Inc.

Drake
Construction,
L.C.

Sargent
Drilling

$324,000.00

$790,134.07

$1,227,543.02

07-28-14

03-23-14

03-23-14

$325,810.61

$743,099.63

$1,253,324.94

07-15-16

Contract
Completion
11-30-15

Watermain
Replacement

$500,000

Leachate
Forcemain &
Gravity Sewer

King
Construction

$661,257.50
Total

$335,962.50
City

07-18-16

08-31-16

CCsSwMC
Contract






Parks and Recreation

As reported by Jack Wardell, Parks and Recreation Director
Routine Activities for the month:

Parks: Scott Parcher, Parks Superintendent
e Mulch leaves
e Mow parks and ballfields
e Close restrooms for season
Cut perennials downtown
Trim shrubs downtown
Decorate pots downtown for winter
Disc golf posts reset
Nursery work
Transplant six trees — spade broke down
Blow out irrigation systems
Put some equipment away for the season
Aerify park areas
Fertilize turf in park areas
Water newly planted plant material
Get equipment ready for winter
Equipment maintenance

Q)
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. Scott Haakenson, Golf Superintendent
Mowed fairways one time
Rolled greens two times
Mowed greens one time
Mowed tees one time
Mowed collars one time
Mulched leaves as needed
Cut cups two times
Watered new trees as needed

Cemetery: John Snyder, Cemetery Sexton
e Tended to nine interments, eight of which were full burials and one cremation burial

There was on after hours and one Saturday full burials
Laid off all part time help approximately on 11-15-16
Cleaned all mowers up and serviced for winter storage
Bagged leaves after high winds brought down more of them
Tilled all annual flower gardens after applying mulch and compost
Took care of all grave sales, collected all money due, did all burials records and end of
month funeral home billing records
Picked up sticks and garbage daily
Did dirt work where and when needed, settled graves, tire tracks, etc.
Met with numerous families regarding cemetery regulations and grave locations
Took care of all time sheets and any other miscellaneous office work
Received new John Deere mower and snow blower attachment
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Trimmed trees when and where needed

Filled road edges in two areas with cold set black top tar

Refilled dirt bunker two times and removed clay dirt pile two times
Cleaned all storm sewer drains three times

Edged sidewalks for the last time in 2016

Picked up snowplow and readied for winter use

Recreation Center: McKenzie Kiger, Recreation Center Superintendent

Member Usage  Daily Admission Total Usage Daily Ave

November 8661 680 9341 311

Continued with staff 2" three-day software training with Perfect Mind software November
14-16. This training consisted of “end user training” where staff began testing the system
and entering data and testing daily functions and making it visually easy to use for part-
time staff and future online member use

Started weekly conference calls with Perfect Mind and a project manager and our
developer/trainer to keep the project on track for January 10 “go live” date at the REC

Met with St Anthony Hospital staff for the “Healthy Living” class two times to discuss
improvements to the 2" annual class offered in January. This class partners the Recreation
Center and the Chronic Care division of St Anthony’s to offer a program to help people
focus on physical fitness, nutrition, and realistic goal setting and transition through the
process

Weight Room — TV wiring complete for all TVs on walls as well as equipment.

Attended lowa Parks & Recreation Aquatics meeting in Des Moines discussing updates to
Model Aquatic Health Code. Following this meeting was a focus group for the IPRA
strategic plan to give feedback on the professional organization and where members what it
to grow in the future.

Led 2 lifeguard in-services focusing on water skills, CPR, role playing how to handle
situations when young children are not attended by a parent in the pool

Began Start Smart General Sports Development class, with 5 parent and child couples
children age 3-5 participate in various “sports moves” non-competition related such as
throwing various types of items, kicking, and batting working on distance and accuracy in a
fun way while educating parents natural progressions of skills and positive encouragement
Covered for part-time staff for over 53 total hours including over 7 lifeguard shifts, 2 CRO
shifts, 1 water aerobics class, and 2 Power Kids programs

Leisure Services: Mike Mertes, Recreation Program Specialist

Monitor Production Slideshow update

Updating website & social media with help of Pam Hanlin
Update digital sign at Rec Center

Lifeguarded

Building Maintenance: Andy Snyder, Building Maintenance Specialist

Changed light bulbs on city property

Back washed filters for pools and spa at Rec Center
General housekeeping

Time sheets for staff

Ordered supplies

Vacuum Pool

Night cleaning crew at Rec Center






e Power scrub gym and pool at Rec Center
e Bills

Special Activities/Accomplishments of particular note:

Parks: Scott Parcher, Parks Superintendent
e Putup ice rink at Rolling Hills

Golf: Scott Haakenson, Golf Superintendent
Put on fall fertilizer on greens, tees and fairways
Blew out irrigation system
Winterized bathrooms
Sprayed greens with snow mold control
Brought in tee markers, ball washers, trash cans and flag poles for winter

Cemetery: John Snyder, Cemetery Sexton
e Mowers washed, waxed and put away for winter

Recreation Center: McKenzie Kiger, Recreation Center Superintendent
e Breakfast with Santa — Mike took a small idea and ran with it to create a huge special event
for the families of Carroll. The event SOLD OUT at 150 tickets in its first year!
Perfect Mind — Pam has worked hours typing memberships from the old “Class” software
into the new Perfect Mind software mixing it with 1 hour on daily business and 1 hour on
data entry. She has helped keep the project on task as we enter nearly 3,000 people into the
system!

Leisure Services: Mike Mertes, Recreation Program Specialist
e Parent/ Child Turkey Shoot
Jingle Bell Run Planning
Breakfast With Santa Planning
1%t — 6™ Basketball Programming
Spring / Summer program planning

Building Maintenance: Andy Snyder, Building Maintenance Specialist
e Fixed bathrooms at city buildings

Worked on vacuums at City Hall and Rec Center

Fixed exercise equipment

Sinks and drains at Rec Center and City Hall

Downtown lights

Working on specs, bids, quotes

Worked on locker locks at Rec Center

Budget items

Pool remodel plans at Rec Center

Theater rentals

Floor drains at Rec Center

Finishing budget items

Storm sirens

Installed new equipment in weight room

Baseball stadium shed power

Golf house removal






Christmas lights install and fix

Next year’s budget items

Parks lighting

TV wiring in weight room

Worked on drainage at Aquatic Center

Activities planned for next month and other comments:

Parks: Scott Parcher, Parks Superintendent
Flood ice rink
Budget work
Trim trees
Put equipment away for winter

. Scott Haakenson, Golf Superintendent
Put on winter topdressing
e Cutdown dead trees
e Clean up equipment
e Start grinding mowers

Cemetery: John Snyder, Cemetery Sexton
e Regular winter schedule
e Start inventory before moving into new building

Recreation Center: McKenzie Kiger, Recreation Center Superintendent
e CPR & First Aid certification courses
e Newly updated (every 5 years) lifeguard program is released January 2017

Leisure Services: Mike Mertes, Recreation Program Specialist
Jingle Bell Run

Breakfast with Santa

Jingle Bell Run

Kids Night Out

Building Maintenance: Andy Snyder, Building Maintenance Specialist
e Budget

Safety Topic:
e Chemical feed pumps
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PUBLIC LIBRARY

INFORM -« INSPIRE « IMAGINE

As reported by Brandie Ledford, Library Director

Routine activities for the month/statistics:

Program Attendance: Monthly Statistics:

Allen Eskins Author Event 16 Total Print Circulation: 7,795
Linda McCann Author Visit 10 BRIDGES Circulation: 512
Tech Help Friday 55 Consumer Reports Page Views: 388
Children’s Library Programs 115 Public Computer Use: 583
Children’s Program Outreach 699 Wi-Fi Use: 238
Adult Test Proctoring 2 Website Visits 3,198
Crafty Library Ladies 68 EbscoHost Downloads: 262
Poetry Group 14 Global Road Warrior Page Views: 741
Noon Book Club 6 Learning Express Resources: 40
Evening Book Club 5 Freegal Music Downloads: 718
Michelle Nelson-Schmidt Author Event 30 GVRL eBook Downloads: 2
Total Program Attendance 1,020 ABC Mouse Sessions: 58
Monthly Door Count 6,123 Zinio Digital Magazine Circulation: 47
Daily Times Herald Page Views: 3,065
Total Resources Utilized 17,647

Special activities/accomplishments of particular note:

1) Children’s Programs: Story time programming this month included Rookie
Readers, Diane’s Read-Aloud, and a special story time program from Usborne
author Michelle Nelson-Schmidt. Outreach continued to area daycares and to the
Romp & Read program at the Rec Center. The Reading Tree book donation
program began before Thanksgiving. New books are requested for this program to
give to area children in the month of December.






2) Adult & Teen Programs: Adult programs continued this month with the regular
monthly schedule of Tech Help Fridays, Crafty Ladies, Noon Book Club, Evening
Book Club and the poetry group. There were two special author events held in
November. New York Times bestselling author Allen Eskins was at CPL for a
book signing on Saturday, November 19, 2016. The library also welcomed Linda
McCann who presented a program about her book Prohibition in Eastern lowa on
November 8, 2016. The month-long Nanowrimo programming wrapped up on
November 30"". Nanowrimo or National Novel Writing Month is a fun personal
challenge to write a 50,000 word novel in 30 days.

Friends of the Library Book Sale: The library was transformed the first week of
the month into a bookstore with the Friends Annual Book Sale held from
November 3-5, 2016. The Friends had another very successful sale and worked
hard that week to set up and take down. Many volunteers helped to set up tables,
move and organize books, and work the cashier table.

Upcoming Events: View upcoming events on the library’s Google calendar at
www.carroll-library.org by clicking on the Calendar of Events link on the home

page.




http://www.carroll-library.org/




City of Carroll
» ¢

112 E. 5th Street Carroll, lowa 51401-2799 (712) 792-1000 FAX: (712) 792-0139

MEMO TO:
FROM:

DATE:
SUBJECT:

Honorable Mayor and City Council Members
Mike Pogge-Weaver, City Manager/ (,U’ [2“ )
December 21, 2016

Regular Council Meeting Date Change - 2017

Monday, December 25,2017 would be a regular council meeting date. Due to that being Christmas
Day, I propose to move the regular council meeting date to Tuesday, December 26, 2017. No
other dates appear to conflict with regular council meeting dates in 2017.

RECOMMENDATION: Motion to reschedule regular council meeting from December 25, 2017
to Tuesday, December 26, 2017.






